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METHODS OF FORMATION OF DIGITAL BIOCLUSTERS
BASED ON LOGISTIC CHAINS OF BREST REGION

Abstract

Goal - the main purpose of this article is to substantiate the organizational capa-
bilities of the formation of digital bioclusters in the Brest region. In this regard, the
issues of building supply chains during the period of technological structure change
are considered, especially on the basis of bioproduct specifics, since they become
the most relevant in the general spectrum of scientific problems of economic theory
and practice.

Research methodology — the authors of the study focused on descriptive and mono-
graphic methods, cluster analysis and assessment of institutional effectiveness.
Score/results — in this article, the authors present conclusions and results on the sys-
tematization of the whole complex of problems in the formation of supply chains of
bioproducts and the possibility of the formation of bioclusters in the Brest region.
Originality/value — the article presents original original material, since it is published
for the first time and has a high potential for practical application, which leads to
the presence of a corresponding added value within the framework of the study and
confirms its scientific value.

| Key words: biotechnology, bioeconomics, clusters, logistics, digital technologies,
supply chain.
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1. Introduction

The issues of biotechnologies within the framework of the 6th technological struc-
ture are currently first-priority and interesting ones for scientific agenda while
analyzing their introduction into the real sector of economy. The present economic
situation points out the necessity of much broader use of agricultural products not
only for food production and food security, but also for the production of biomass
as a source of raw materials for industry with the purpose of the production of
new goods and services, including functional foods! [Schmid, Padel, Levidow,
2012: 47]. The acceptance of such a way of thinking allowed forming the concept
of bioeconomics, which on the one hand expands the traditional economic view
of production activity, and on the other, stimulates the creation of new techno-
logies for the production of innovative goods for new markets by using living
microorganisms as an element of the technological system [Adamovich, 2016: 6].

Bioeconomics, from the point of view of scientific novelty and its justifica-
tion as a new economic concept, is not actually like that, as it was a dominant
sector of economy as far back as the pre-industrial era of economic management
[Chernovalov, Chernovalova, 2019: 70]. From a scientific point of view, the
long-standing concept of food economy, promoted by agricultural economists,
is also standard. However, the development of science and technology creates
new opportunities and makes bioeconomics one of the most influential factors
in stimulating modern productive activities. The scientific public, forming an ex-
panded concept of the previous standard approach, with their specific analytical
and research tools, allowed businessmen-practitioners to form a dynamic sector
of the European economy. The latter provides the largest number of workplaces
and increases population employment, as well as has great potential and real
foundations for future development. Proper management in this area in Belarus
and in Brest region in particular, can have a great influence on the course of
social and economic processes in society, and the results of its functioning will
allow improving the well-being of the population.

The growth of the world population by 2050 will cause an increase in food
demand by about 70%, which may mean doubling the current level of meat con-
sumption. The strategy for the development of bioeconomics should contribute
to the development of knowledge leading to the growth in the production of
basic foods, especially on the local scale of Brest region. Such a strategy should

! For example, sports nutrition for professional athletes.
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encourage changes in production® and consumption patterns, encourage the
spread of a healthy, more balanced diet and the production of different types of
functional nutrition. Thus, for example, the European Union household sector
generates about 90 million tons of waste from unreasonably purchased food
during a year, an average of 180 kg per person per year [The Bioeconomy...,
2009: 77]. Here are the sources of increasing the efficiency of resources used
connected with improving the organization of the management of logistic supply
chains, which can limit losses. In the period of increasing competition in the
market of biotechnological products and products of natural resources, there it
becomes important not only the aspects of improving the efficiency of production
organization, but also the issues of in-depth study of the logistic constituent in
the analysis of existing and future supply chains of bioproducts [Adamovich,
2016: 12].

Thus, the development of bioeconomics is caused not only by the need for
internal changes in the agricultural sector and processing industry, but also by
the need to integrate science and business developing biotechnology on the lo-
cal scale. This means that bioeconomics should be considered in an integrated
manner, both at the micro- and meso- and macroeconomic levels, which requires
this agenda should reach the regional, national, or interregional European level
[Adamovich, 2016: 20].

2. The concept of business-cluster and its application
in bioeconomics

The growing problem of the global food crisis at the beginning of the 21st
century has made many foreign countries turn to innovative technologies.
One of the most promising and widely introduced technologies today is agri-
cultural biotechnology, or agrobiotechnology, which has formed the field of
bioeconomics. There is a very understandable specific character of economy,
management and organizational structures in the biotechnology sector, which
implements a number of peculiarities in the logistics of its products. Economic
research today identifies high-tech clusters based on know-how, clusters of
cheap production and clusters of information services. It should be noted that
in addition to high-tech clusters like Silicon Valley, biotechnological and other

2 For example, introduction of digital bioclusters.
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clusters are developing actively. There is a large quantity of cluster programs
which give an example of effective cooperation between science and business
[Communication..., 2012: 80].

Among the most effective cluster initiatives in bioeconomics are the follow-
ing: (Table 1).

Table 1. Leading cluster initiatives of the European Union in the field of bioeconomics

AgroBioCluster Poland
Anena Heidner Norway
Atlanpole Biotherapies France
BIOKON Germany
Biomedical Engineering Centre Cluster Poland
BioPark Regensburg GmbH Germany
Biopeople, Biocluster.dk Denmark
BioRegio STERN Germany
BioTech North Norway
BioTechMed Cluster Mazovia Poland
Biotechnology Innovation Base Cluster Hungary
BioTOP, Finnish Bioeconomy Cluster FIBIC Finland
Cluster Life Science Tirol Austria
GoteborgBIO Sweden
Grupo BioRioja Spain

Source: authors’ own development.

Scientific institutions are very often the initiators of bioeconomic clusters:
they have scientific potential and experience, highly qualified staff, established re-
lations with other research institutions and with industry both in their region and
enterprises in other regions and countries. In some cases, scientific institutions
become initiators of the creation of information above-cluster digital platforms.

12
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One of the examples of this form of innovation activity is the Danish innovation
cluster site Biocluster.dk and Finnish Bioeconomic Cluster FIBIC (Table 1). The
active use of consulting, strategic planning and coordination of the participants
in the innovation process makes it possible to speak about the effectiveness of
such innovative platforms in the support of cluster initiatives.

Thus, it can be stated that the formation of bioeconomic cluster structures
allows a number of competitive advantages to be realized. As they quickly accu-
mulate targeted resources, an accessible and accurate information base on market
needs, technologies and scientific achievements is formed, and if the interests of
management, owners and producers coincide, rapid breakthroughs in the inno-
vative development of a certain region are possible. Due to the fact that the final
product is created at the enterprises of the processing industry, the formation
of food clusters in Belarus and Brest region in particular should be based on the
study of their priority areas of their activity. The basic prerequisites for such
assessment are scientific institutions, their scientific potential and experience,
highly qualified staff, established relations with other research institutions; the
availability and state of producing capacity of processing enterprises; the po-
tential for growth in production and sales of certain types of food; the objective
need to increase the competitiveness of enterprises; the initial state of the logi-
stic infrastructure and its further development based on the future needs of the
region, the country and the foreign market; the possibility to attract different
types (including private) of investments in the basic capital. In order to identify
enterprises on the basis of which it is advisable to create food bioclusters and
organizations that can be included in their structure, we propose to apply SWOT-
-analysis of factors affecting the process of the creation of bioclusters in Brest
region. The choice of an effective cluster development strategy is determined by
both its strong and weak sides.

3. SWOT-analysis of factors affecting the process of the creation
of bioclusters in Brest region

At present there are about 40 milk processing enterprises® in Belarus. There is
an increase in the concentration of dairy industry enterprises and the accession

3 The largest enterprises of the sector: “Savushkin Product”, “Babushka’s Pot”, “Milk
Products”, “Bellakt”, “Milk Vitebsk”, “Bereza Cheese Complex”, “Slutsk Cheese Com-
plex”, “Glubokoe Milk Complex”.

13
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of small and unprofitable enterprises to larger, efficiently working ones, transfer
of shares owned by collective farms. Just recently in Belarus, it was planned
to create a milk processing holding on the basis of 6 enterprises: the uniting
center was planned to be the Public Corporation (PC) “Savushkin Product”.
However, the Government later abandoned plans to establish the holding com-
pany because of the recent tightening of competition in the domestic market,
and the high saturation of the national market with dairy products contributes
to its quality and lower prices. It should be noted that the competitiveness of
the PC “Savushkin Product” has significantly increased due to the introduction
of modern technologies that improve the quality of products, ensure longer
shelf life and guarantee its safety for the consumer. At the same time, further
development of this enterprise is seen in the adoption of organizational solutions
of the digital bioeconomic cluster. As a result of SWOT-analysis, both favorable
and unfavorable external events were revealed, which may affect the situation
related to the formation of the cluster engaged in milk processing in Brest
region. Of particular interest for this study are the infrastructure and logistic
obstacles that adversely affect the formation of the biotechnological cluster in
Brest region, as the task of clustering is turned into “point crowding”. Therefore,
the units in each cluster must be similar to each other and different from the
units in other clusters.

A number of different clustering methods can be distinguished on the basis
of the use of similarity matrices, evaluation of density functions of statistical
distribution, heuristic algorithms, mathematical programming, etc. However,
the analysis shows that the predominant part of these algorithms methodical-
ly comes from one precondition — the hypothesis of compactness, that is, the
signs belonging to one and the same cluster are close to each other, and the
measurements belonging to different classes are well divisible. The analysis has
shown that the algorithms of cluster analysis should be formulated in terms of
distances, which are presented as the distance among the units. As a measure of
homogeneity of units, we have adopted a metric — Euclidean distance [Pilipuk,
2018: 132], which has certain advantages.

4 In addition the holding would comprise PC “Bereza Cheese Complex”, PC “City Milk
Factory No. 2”7, PC “Kobrin Milk and Butter and Cheese Factory”, PC “City Milk Factory
Ne 17, and PC “Luninets Milk Factory”, [online] https://investinbelarus.by/docs/-
21979.pdf [date of acces: 14.02.2020].

14



METHODS OF FORMATION OF DIGITAL BIOCLUSTERS BASED ON LOGISTIC CHAINS OF BREST REGION

in the bioeconomic industry

Strengths

Geograph/ca/ and transport location

+ advantageous geographical position,
which promotes the development of
interregional and international relations
(the region is close to economically de-
veloped regions).

Natural conditions and resources

- favourable soil and climatic conditions;

- availability of raw materials for the de-
velopment of a factory-farm enterprise;
- skilled and relatively cheap labour force.

Economic, logistic and innovation potential

+ availability of economic prerequisites for
cluster creation;

+ scientific institutions, scientific potential
and experience, highly qualified staff, es-
tablished relations with other research
institutes;

- dynamism of the development of the real
sector of economy and high positions in
the markets of certain goods;

+ arelatively broad network of financial and
credit institutions;

- developed regional infrastructure;

- international relations with the world
centers of bioeconomics and biotechno-
logies, which occupy the leading positions
according to the level of competitiveness
in the biotechnological sector.

Table 2. SWOT-analysis of the cluster potential of Brest region

Weaknesses

Technological development

- out-of-date technologies in some biotech-
nological industries;

- insufficient level of labor productivity;

- lack of developed cooperation with ad-
vanced firms in Europe.

Inadequate development of logistic infrastru-
cture to ensure the development of bioeconomics
- infrastructure restrictions in the develop-
ment of biotechnologies (problems of de-
velopment of transport complex, energy,
lack of logistics);
- insufficient development of infrastructure
to attract investment.

Poor region’s involvement in the global economy

- insufficient work in global markets other
than Russia, orientation towards its do-
mestic (regional) market;

- insufficient supplies of products to the
European Union;

- underdevelopment of international stan-
dards of quality of production and mana-
gement.

Unresolved social problems
- property differentiation of the popula-
tion;
- alarge proportion of low-quality housing.

Demographic tendencies
+ decline of rural population.

Source: authors’ own development.

This method is an effective technique of similarity parameters grouping by
estimating the distance between the units in the metric and the availability of
logistic infrastructure, without which the concept of “cluster” itself is largely
meaningless. An important reason for uniting the activity of different production
structures is the decrease in transactional expenses as a result of the most effective
coordination of work of possible participants (that is the presence of high value
of the coefficient of institutional elasticity offered by professor A.V. Chernovalov)
[Chernovalov, Solodukha, 2017: 67]. Such forms can be called economic clusters,
which are based on a system of agreed economic interests. There are two large
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scientific institutions® in Brest region, as well as the largest producer of dairy prod-
ucts in Belarus — the PC “Savushkin Product”. The goods distribution network of
the PC “Savushkin Product” includes 6 trade branches, a trade representation and
more than 50 trade representatives on the territory of Belarus. The PC “Savushkin
Product” has the right to supply dairy products to the European Union. The range
of goods of “Savushkin Product” is characterized by a wide variety (more than
200 items), in addition, the company has passed certification to correspond to
the new international scheme FSSC 22000 [Molochnaya..., 2014]. In this regard,
taking into account the results of SWOT-analysis of the cluster potential of Brest
region in the bioeconomic industry and the results of clustering calculations car-
ried out by A.V. Pilipuk in the work “Competitiveness of food industry enterprises
of Belarus in the conditions of building the Eurasian Economic Union” [Pilipuk,
2018: 132], where the k-medium method is applied and the specialized software
package Statistica 6.0 is used, it has been revealed that five different clusters
can operate in the Republic of Belarus, each of which has clear differences from
other clusters. The first cluster, according to Pilipuk’s research, includes seven
enterprises with the largest market share in the category “casein” and having
relatively high performance for goods such as butter and whole-milk products.
The second cluster includes four enterprises that produce whole-milk products in
large volumes — the PC “Savushkin Product” — 12.3%, the PC “City Milk Factory
No. 3”7 -10.6%, the PC “City Milk Factory No. 1” — 7%, the PC “City Milk Factory
No. 2” - 5%), whereas the fourth cluster is a grouping comprising 41 enterprises
with no marked specialization [Pilipuk, 2018: 132]. The enterprises included in
the classes with the largest volumes of production by categories form the fifth
cluster. The findings of the studies on clustering made it possible to describe qual-
itatively the selected set of enterprises, to propose the structure and composition
of bioeconomic clusters in the milk-producing sub-complex of Brest region on the
basis of the PC “Savushkin Product” and higher educational institutions of Brest.

4. Digital methods of management in biocluster logistics
Modern methods of management of physical and information flows in delivery

chains such as Just-in Time, Quick Response, ECR (Effective Consumer Response),
and the concepts of management of outsourcing, lean management, lean logistics

5 Brest State Technical University and Brest State A.S. Pushkin University.
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require the formation of strategic cooperation units. The main motive for the
formation of logistic chains and networks is the growth of competences under-
stood and related for the whole system. The main point of this approach is to
eliminate processes that do not add value to the product and to leave and attach
those that create such value. In the context of logistic chains the creation of
values added is based on the following principles (Andrews, Hahn, 1998: 52):
+ disintermediation — elimination of all mediating units in the network;
+ reintermediation — changing the role of intermediaries to better serve the
rest of the participants of the network;
« infomediation - inclusion of new intermediaries having information resources
and new knowledge in the network;
+ role transformation — change the roles of specific network members or all
at the same time;
 dematerialization — replacement of materials (reserves) and related with them
assets (e.g. transport) by information;
- digitization — turning all processes into information models and multimedia
databases and knowledge bases for use by all network members;
+ resource exploitation — improvement of skills, competences, increase in as-
set values, development of structures and infrastructures within the logistic
network.

Today, no enterprise, even the largest one, much less cluster structures,
is able to compete with emerging and developing networks and existing with-
in them supply chains. For the logistic chain to function and its results to be
optimal in terms of time and cost, it must be managed effectively. At present,
a new standard of organization of the logistic system of the enterprise, based
on a systemic approach to supply chain management, is emerging, and the
current economic and political situation highlights certain problem areas. First
of all, it is a problem of “transparency” of logistic work. Many logistic chains
exist within “grey” schemes, appearing on the legal surface in the form of small
financial flows, which cannot always convince potential investors of the profit-
able placement of their assets in this group of companies. And yet high logistic
costs, although very slowly, cause the imminent transfer of “grey” revenues to
openly declared ones, which is necessary for external investment increase in this
sector and on which the heads of enterprises do not always agree. The use of
modern crypto currency allows, in our opinion, to solve this problem partially,
on the one hand, by transferring payments for some freight forwarding services

17
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to bitcoins or other crypto currencies, and on the other, to use ICO® (Initial Coin
Offering), to attract additional investment resources in logistic activities through
crowdfunding’ [Chernovalov, 2017: 41].

As more and more participants in the global logistic market are puzzled
by the increased transparency and reliability of supply chains, the leading IT
companies are promoting the idea of using block chain® technology for this pur-
pose. Thus, IBM has already invited some large companies from various fields
of activity to test their developments based on the principle of block chain. The
transparency of the supply chain will benefit end-users, who will be able to re-
ceive evidence of the safety of the bioeconomic cluster products, its freshness,
the absence of GMO and other undesirable additives. Blockchain makes processes
more transparent: you can see who has money, how many coins are in circu-
lation, how many tokens are bought, what the market price is. On the basis of
the existing experience of using blockchain and crypto currencies, the authors
have made an attempt to implement these technologies into the transport and
expeditionary company Fantech®, which serves the planned biocluster “Savushkin
Product” [Chernovalov, 2017: 40].

With this purpose, the electronic online wallet for the firm was formed,
which reflected the copies of all transactions that occurred in the blockchain
network, starting from the very first (online and offline)'°. Such a wallet is a place
on the site where the registration was actualized, as well as an individual key was
obtained, which is used to enter it!!. In order to facilitate exchange procedures,
the LiveCoin platform was chosen, which has a Russian-language interface, trades
in crypto currencies against the dollar, the euro and the Russian ruble. You can
purchase using the payment systems of Payeer, PerfectMoney, OkPay, Capitalist;
SEPA and Wire Transfer are also available and you can withdraw money to Visa
and MasterCard cards. The trade commission is flexible, dependent of turnover

® The term “ICO” is formed by analogy with “IPO” (Initial Public Offering). The main
differences between ICO and its original counterpart are the lack of strict government
regulation and the lack of legal rights that shareholders receive.

7 Crowdfunding is the collective collaboration of people who voluntarily pool their
money or other resources over the internet to support the efforts of other people or
organizations.

8 Blockchain (or block chain) is a continuous sequential chain of blocks containing
information built according to certain rules.

° Company specializes in international road transport from Belarus to Southwestern Europe.

10 Offline wallet is downloaded to a hard drive or other blockchain storage medium.
11 The wallet stores approved bitcoin transactions and its own balance.
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and ranges from 0.2% to 0.1%. Sometimes you can use the analogue of the cryp-
to exchange - localbitcoins.net. Here you can buy bitcoins directly from another
individual for the currency of the country where you are. Each such transaction
has a payment window, that is, the time during which it is possible to pay for
this crypto currency, usually it can be set by the seller himself. After confirming
the receipt of your payment, the seller sends you the “reserved” bitcoins — their
number is shown in your wallet on the site, from where bitcoins can be taken
to your online or offline wallet.

The next step in the development of digital technologies in the field of
financial flows of logistic chains will be the access of Fantech to ICO (Initial
Coin Offering). At the time of the emergence of the idea to go to ICO, that is the
initial placement of coins (tokens), in the company at the final stage there was
a standard logical product, which was planned to be put into production circu-
lation on the basis of digital forwarding technology'2. The world practice shows
that for more than a year this is how Yojee (Singapore) startup works — this is
a technology platform that provides logistic possibilities to manage supply chains,
uses artificial intelligence and blockchain technology. It replaces the manager,
monitors the status of orders in real time, generates accounts and manages
tasks. The company says that it is already working with 30,000 vehicles and
customers from Singapore, Australia, Cambodia and Indonesia. Before starting
business negotiations to attract tokens, a detailed business plan was developed
to introduce a new product into the production program. On the one hand, there
were risks of lack of investment, on the other hand, a lot of opportunities were
predicted, and there were also technological challenges: the need to link the tra-
ditional freight and expeditionary business to digital technologies in the financial
sphere. In order to avoid mistakes and not to waste excessive time and funds the
company moved according to a clearly well checked plan: a detailed structured
report was prepared on the access to ICO, the schedule of connection and the
cost of the main advertising channels, as well as the analysis of the modern world
situation in the legal regulation of crypto currencies [Chernovalov, 2017: 40].

The ICO access process involves the development of the distribution code of
investor shares and drawing up a crowdsale contract on Etherium or other plat-
forms, creating a website to launch ICO based on successful English and Russian

12 Movement of goods (transport and expedition), courier and customs services, warehous-
ing and inventory management, permanent transport, just-in-time deliveries, return
packaging service, supply chain design and management, logistics consulting.
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Internet resources in this area, which is done on the basis of the original business
plan. ICO is realized in the form of preliminary issue of its crypto currency by
the company outside the procedures of mining or forging and distribution of this
issue among the interested investors. Bitcoins and eothers can be exchanged for
fiate money and in this way funds for the development of a project or technology
can be received. In our project, the token will be tied to the US dollar to link
the increase in the value of the company with the increase in the value of our
crypto currency [Chernovalov, 2017: 40]. The cost of the token will be deter-
mined by the market and the activity of the work of the platform — the number
of cars signed to it, their trips, provision of additional services, signed long-term
contracts and partnership agreements. Investments in the project should be
considered as a highly profitable instrument that will allow profitable finan-
cial transactions with non-financial assets and ensure profitable monetization
from freight and logistics activities. Even with the lowest development factors
of the company, taking into account all risks, the growth of the equity asset
provides investors with profit at the expense of dividends or sale of its share of
the investment asset of the company on crypto-currency exchanges. The profit
depends on two factors: 1) the amount of interest that will be determined by the
investment counts collected during the Token Sale company; 2) the real profit
of the company, on whose growth directly the growth of the value of the inter-
nal token depends. The higher the profit of the company, the more important
the token companies become in the crypto-currency market. The growth of the
market price of the domestic token increases the interest in it as a currency for
carrying out financial transactions in the market of non-fiate currencies, which
will provide holders with additional income and the possibility of profitable sale
of these assets, as well as digitalization of the logistic process.

5. Conclusions

1. The analysis made it possible to highlight the following main factors of suc-
cessful development of cluster associations: stimulation of science and education,
introduction of digital and technological innovations, strategic planning, export
promotion, activity of cluster manager, mutual trust and intensity of interaction
of subjects, availability of an informative web resource on the Internet.

2. We have identified among the latest modern tools: support for clusters
with real or potential global demand; clear inter-agency coordination of manage-
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ment structures; reducing barriers to inter-cluster interaction and co-operation;
highly qualified cluster management with appropriate payment and regular
evaluation; implementation of regional specialization strategies.

3. The greatest positive impact has been revealed within the framework
of regional development programs (structural reforms, regional competitive
advantages, productivity and wage growth, etc.).

4. Modern supply chain management practices are inextricably linked to in-
ternal planning and resource optimization, that’s why digital logistics is a concept
that supports the firm’s corporate strategy and is implemented in the information
technology aspect as a certain “superstructure” over ERP/CSRP systems. New
information and digital technologies in corporate ERP systems are based on the
application of the ideology of supply chain management in real time — manage-
ment with the use of EDI technologies, common packet of radio services (GPRS
and the protocol of wireless applications) WAP, etc.

5. The range of possible applications of the concept of digital logistics ex-
pands when companies enter the electronic business. This process is particularly
effective in the formed structures of bioeconomic clusters. Integrated logistics
in this case is almost crucial in building a forward-looking relationship between
the cluster’s focus company and members of the supply chain.
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KOPMNMOPATVMBHAA COLUMA/IBHAA OTBETCTBEHHOCTb
KAK C[MOCOB ®OPMNPOBAHNA NAEHTUYHOCT NMEPCOHANA
COBPEMEHHbIX OPTAHU3ALN

CORPORATE SOCIAL RESPONSIBILITY AS A METHOD
FOR STAFF IDENTITY CREATION OF MODERN ORGANIZATIONS

| Abstract

» Goal - the article is devoted to the analysis of corporate social responsibility
as a social, economic and legal phenomenon. The article presents the results of
a theoretical and empirical sociological study of the features of the influence of
organizational strategies of corporate social responsibility on the staff identity for-
mation of companies and organizations in St.-Petersburg and the North-West region
of Russia.

> Research methodology — the authors argue that the development of ideas related
to the need to create their own strategies for corporate social responsibility was
significantly influenced by the practices of Western European firms and companies
that began active cross-border cooperation with Russian companies in the late
XX - early XXI centuries.

» Score/results — the results of the study proved that socially responsible actions of
Russian or foreign companies help to improve the internal organizational climate,
improve the attitude of employees to their company and staff identity formation.
Implementation of corporate social responsibility practices also solves complex
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organizational problems, for example, such as: increasing the level of staff loyalty
and reducing staff turnover.

> Originality/value — the study showed that Russian companies are still lagging behind
the West European companies in the field of creating and implementing effective
corporate social responsibility strategies. But some examples show that Russian
companies are already actively involved in the development of corporate social
responsibility of a new, modern type.

| Key words: corporate social responsibility, modern organization, corporate staff
identity, staff loyalty, staff turnover, European legal space, sociology of organization,
economic sociology, sociology of law.

1. BBegeHue

ConpaabHast OTBETCTBEHHOCTh OM3HECA — OCHOBA YCTOMYHBOTO COI[UAJIBHO-
-3KOHOMHYEeCKOT0 Pa3BUTHUsA CTPAHBI U OJHO M3 BaXXHEHINX TpeboBaHUI pas3-
BUTHUS SKOHOMUKHU U MIPABOBOTO IIPOCTPAHCTBA B cTpaHax EBpomnetickoro Cor3a.
B Poccuu conuaibpHas OTBETCTBEHHOCTh OM3Heca HaXOQUTCA Ha aTane GopMu-
poBaHusA. IMeHHO MO3TOMYy 0COOYI0 aKTyaJIbHOCTh TPUOOPETAI0T SKOHOMUKO-
-COIMOJIOTUYECKUE UCCJIeIOBAHMS, HAallpaBJIeHHbIE HA BhISIBJIEHVE, aHAJIU3 U CHU-
’)KeHle KOMILJIaeHC-PHUCKOB, KOTOPbIe, B CBOIO Ouepeflb, BJIMAIOT Ha CHUXXEHNe
TIPUOBLITN B CBSI3W C BO3MOXXHBIM HECOOJTIOIEHEM MTEPCOHAJIOM Y MEHE[)KMEHTOM
Kak CyIeCTBYIOIL[ero 3aKOHOAaTeIbCTBA U YCTaBOB KOMITAHUMH, TaK U, YTO BaX-
HO, MEX/IYHAPOAHBIX ¥ BHY TPUOPTaHU3AIIOHHBIX CTAHAAPTOB KOPIIOPATUBHON
cornuasibHO oTBeTcTBeHHOCTHU (KCO, Corporate Social Responsibility), a Takxe
HOPM 3THUYECKOro BefleHUs OusHeca. TeopeTuueckyie U MPUKJIa/IHbIE ACTIEKTHI
n3ydeHusi coBpeMeHHoU KCO, TpyAOBOI 3TUKHU U KOPIIOPATUBHON UJIEHTUYHOCTU
MpeJicTaBJIeHbl, HanpuMep, B TpyAax I0.E. biiarosa [Blagov, 2011], H.B. Ky3Herio-
Boii u E.B. MacsoBoii [Kuznecova, Maslova, 2013], A.O. Kypanosoii [Kurapova,
2016], E.JI. TpodpumoBsoii [Trofimova, 2017], M. JIu u X. Kum [Lee, Kim, 2017],
M.C. BaiinoBoti u T.A. EBctparoBoii [Bajnova et al., 2016] u apyrux. Ugeu yka-
3aHHBIX aBTOPOB HCIIOJIb30BAHBI B JAHHOM HCCJIEJOBAaHUU.

BaxxHol1 3a1aueil siBysieTcs co3ganue 3pheKTUBHBIX KOPIIOPATHUBHBIX CUCTEM
KOMILIa€HC-KOHTPOJISA, CHIKAIOIINX PUCKU, CBA3aHHbBIE, B TOM YHCJIE, C HAPY-
IeHreM KOPIOPaTUBHBIX 3TUUYECKUX KOJAEKCOB, HOPM OpPraHU3aIl[MOHHOH KYJIb-
TYPBI U C HETAaTUBHOU peaknuel o0IiecTa Ha AeATeJIbHOCTh KOMIAHUU U/ WUIN
OTJIeJIbHBIX ee IpeJiCTaBUTeNIel, YTO, HECOMHEHHO, CKa3blBaeTcs Ha JeJIOBOU
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pelyTaliy opraHu3alyy B I[eJIOM. B cOBpeMeHHBIX yCJIOBUAX AeJIoBas permy-
TanusA KOMIIaHUK BO MHOTOM OIlpejiesifeTcs TeM, HaCKOJIbKO OU3HeC BKJIIOUeH
B pellleHre COlMaJIbHBIX TPOOJIeM.

B yc10BuAX PHIHOYHOIM 5KOHOMUKU I'OCYJapCTBO He CIIOCOOHO B OAMHOYKY
pelaTh conyajbHble IpobJieMbl. B ocobeHHOCTH Te Tpo0JieMbl, KOTOphle Hello-
CpPeACTBEHHO CBA3aHHI C BeJleHrueM Ou3Heca: IJIOXHe yCJI0oBuA Tpyaa u 6e3pabo-
TUI]A, KOPPYIIYsA, pa3JM4yHble U Bce 0ojiee cepbe3Hble MPOOJIeMbl COXPAHEHUA
OKpY>Karolllell TpUpoAHON cpefbl, Hea(pPeKTHUBHOE NCII0JIb30BaHNE PECYyPCOB
1 MHoroe Apyroe. ViMeHHO 1o3ToMy On3Hecy HeO0OXOAMMO BKJIIOYAThCA B pe-
IIeHre COIMAaJIbHBIX IIPOOJIeM U COBCEM He TOJIBKO ITOCPEJICTBOM peryJIApHON
BHIIJIATHI HAJIOTOB WJIM [IEPEBOJIOB CPECTB B colfaibHble GoHAs [Vinogradov,
Petrov, 2012: 64-67]. Pemennie conuaJbHBIX MPOOIEM BO3MOXHO ITOCPEICTBOM
s dexTuBHON peanusanuu ctpaTteruii KCO coBpeMeHHbIM 613HecoM. OHAKO,
He Bce KOMIIaHUH YCIIeIIHO peaIn3yioT yXe pa3paboTaHHble, COOCTBEeHHBIE CTpa-
teruu KCO. DddexTuBHOCTh peanusanuu crparteruii KCO 3aBUCUT OT pa3HbIX
(dakTopoB, HanpUMep: OT BHYTPUOPraHU3alOHHO!N KyJIbTYpPHI, pa3Mepa KOM-
MaHUU U ee [IOJIOXKEeHNUs Ha phIHKe, a Takke oT BocnpuATusa KCO kak coTpyHU-
KaM¥ JaHHOM KOMITaHUU, TaK ¥ MeCTHBIM coo0mmecTBoM. [IpuHrMasn Bo BHUMa-
HUe HeoOXO0AVMOCTb BOBJIeUeHs 3aHTEPECOBAHHbBIX CTOPOH (CpelKX0JI1epOB)
B peanmzauuio npaktuk KCO, yyactre cCOTpyJHUKOB KOMIIAHHU BO BHEpEeHUNU
TaKOro poJia NPaKTHUK sABJIAETCA KpaliHe BaXXHBIM. FIMeHHO nepcoHas1 popmupyer
MMUK KOMIIAaHUU. Y MOJIOKUTEJIbHOE BOCIPUATHE COTPYAHUKAMU CTpaTeruu
KCO u nocienytomux 3pdeKToB OT peaan3aluu 3TON CTpaTeruu crocobCcTByeT
yJIydIIeHUI0 pabOThl U pa3BUTUIO KOMIIAHUU. B cTaThe Npe/icTaBieHbl pe3yJsibTa-
ThI TEOPETUYECKOT'0 Y SMIIMPHUYECKOT0 COLIMOJIOTNYECKOro Nccae0BaHNs 0COOeH-
HocTelt BiusAHKA KCO Ha dopMupoBaHue NAEHTUYHOCTY [lepcoHasla KOMIIaHUN
u npeanpuaTtuil B Cankrt-IletepOypre u CeBepo-3anagHoM perroHe Poccun.

2. OCHOBHble TEHAEHLMN Pa3BUTKS KOPNOPATUBHO
COLMANbHOM OTBETCTBEHHOCTH

O pa3BuUTHH cOLMAJIBHOM OTBETCTBEHHOCTH On3Heca B Poccuu Havaiyu akTUBHO
TOBOPUTH Kak MpeACTaBUTeJIM rOCyAapCTBa, Tak U 6u3Heca B Havyase 2000-x ro-
noB. Ha pasButue npeil, cBA3aHHBIX C HEOOXOAMMOCTbIO CO3aHNA COOCTBEHHbIX
crpateruii KCO, oka3anu cyliecTBeHHOe BJIMAHNE COIMaIbHO-I0pUanyecKre
NIPAKTUKU JeATeJbHOCTU 3anaJJHOeBPONeNCcKUuX (pUpM U KOMIAHUH, KOTOpEIe
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HavaJI1 akTUBHOE TPAaHCTPaHUYHOE COTPYAHNUYECTBO C POCCUMCKMMU KOMIaHU-
saMu B KoHIle XX — Hauaste XXI BekoB. BeposATHO, 3TO U CTAJI0 OAHON W3 IPUYNH,
1o KOTOPOU cobcTBeHHbIe 3¢ dekTrBHbIe cTpaTeruu KCO mosaBusinch B poccuii-
CKUX KOMIIQHUAX, KOTOPBle aKTUBHO COTPYAHWUYAIU C 3allaJHOEBPOIEICKUM
6usHecoMm B CeBepo-3anaiHOM permoHe, rpaHuyamum co crpaHamu EC. Xota
MeHePKMEeHT OOJIBIIMHCTBA POCCUICKUX KOMIIAHMN IO CUX [IOp pacCMaTpUBaiOT
COLIMAJIbHYI0 OTBETCTBEHHOCTD KaK 06J1aroTBOPUTEIBHOCTD, B OTJIMYME OT 3anai-
HOEBpONeNCKUX KOMITaHUH, KOTOPHIE yXKe JaBHO paccMaTpUBAlOT ee Kak Mexa-
HU3M CHIXXeHMA KOMILJIaeHC-PUCKOB 1 OCHOBY (POPMMPOBaHUA KOPIOPAaTUBHOTO
UMUIXA.

Tem He MeHee, Bce 00JIbllle POCCUMCKUX KOMIIAHU AeICTBYIOT B COOTBET-
CTBHE C eBpONeNCKUMU U MexAayHapoaHbMu ctangapramu KCO. CozpatoTes
Y UCIIOJIb3YIOTCA M cOOCTBEHHBIe HalroHabHble cTaHaapTel KCO. Ho ecin
KOMIIaHMA MMeeT BBIXOJ Ha MHUPOBOH PBIHOK U COTpPyAHHYaeT C eBpONelCcKu-
MU U MeXIyHapOJHBIMH KOMIaHUAMH, TO I1ejIeco00pasHOCTh MCIOJIb30BAHUA
MeXAyHapOoHbIX CTAaHJAPTOB CylleCTBEHHO Bo3pacTaeT. DTO N103BOJIAeT OpICTpee
WHTErpupoBaThCs B MUPOBYIO 5KOHOMUKY U eBPOIelicKoe IIPaBoBOe MIPOCTPaH-
CTBO U MOBBICUTh KOHKYPEHTOCIOCOOHOCTh POCCUICKIX KOMIIAHUI.

VI3 OCHOBHBIX MEXyHapOAHBIX CTAHAAPTOB, AHAJIOTH KOTOPBIX CYI[ECTBYIOT
B Poccun, MoxHO Ha3BaTh cieAymoomue. PyKoBoACTBa MO COI[UAJIbHOU OTBET-
crBeHHOCTU GRI 1 ISO 26000 ABJIAITCA yHUBEPCAJIbHBIMU U BKJIOYAIOT B ce6s
Bce HarpasJjieHusa KCO, a Takue cTaHOapThl COI[UAJIbHON OTBETCTBEHHOCTH KaK
ISO 9000, ISO 14000, SA8000, OHSAS 18000 1 AA1000, xoTopble paspabaThl-
BaJIMCh AJIA CTaHAAPTU3AIlUU TOJIBKO Kakoro-imbo ogHoro HanpasieHusa KCO.
K npumepy, ISO 14000 npeacrapisfeT coboii TpeboBaHUA MO CTaHAAPTU3ALUN
9KO0JIOTHYecKoi oTBeTcTBeHHOCTH, a AA1000 cTangapTU3upyeT MOJIUTUKY
B3aUMOJEHNCTBUA KOMIAHUU cO cTelikxosgepaMmu. SA8000, BKIIOUAIOLIUN OT-
BETCTBEHHOCTb Ilepe]] [IepCOHaIOM, OCHOBBIBAeTCA Ha JOKyMeHTaX KOHBEeHIU
MexayHapoaHOU opraHu3anuu Tpyaa, kKoHseHuii OOH u BcemupHoOU fAekiiapa-
I[MY IIpaB YeJioBeKa U TpebyeT yBakaThb IPaBOBbIe IPHHIUIIBI 3TUX JOKYMEHTOB.
IMomumo SA8000 cymiectByer OHSAS 18000, Takxe nMeIOMUi TpeOOBaHUA 110
CTaHJapTH3alU B 00JIaCTH COLMAIbHON OTBETCTBEHHOCTU Ilepe/] IepCOHAJIOM,
HO paccMaTpuBaeT 6oJiee y3KyI0 IIpo0JjieMaTHUKy OXpaHbl TPyZAa, ero yCJI0BUM
u 6e3onacHocTy. ConuaabHble He(OUHAHCOBbIE OTYETHl POCCUMCKUX KOMITAHUN
yKe BKJIIOYAIOTCA B pa3jInyHble pelTHHroBble olleHKH KCO kak HalMoHaJ bHOIO
ypoBHsA (HanpuMep, orjeHKa He(pUHAHCOBOU OTUYETHOCTH POCCHUIICKOTO CO03a
IIPOMBINJIEHHUKOB U IpeJIIpUHUMAaTesiell), Tak U MexayHapogHoro. Yro cro-
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coOCTByeT yJIydllIeHHI0 penyTally Y MOBBILIEHNI0 KOHKYPEeHTOCIIOCOOHOCTH
KOMITAaHUM Ha eBPOIEeHCKOM U MUPOBOM PBIHKE.

Opnako, B otinuue oT EBponetickoro Coto3a, B Poccru mpoeKThl MHOTUX
KOMITaHUMH, cBsA3aHHbIe ¢ peanu3anueii KCO, moka He HOCAT JOJITOCPOYHBIH Xa-
paktep [Cherepanov, 2012: 335-336]. DTo, B OCHOBHOM, pa30BbIe€ MTPOEKTHI,
HalleJIeHHbIe Ha IOBbIIIeHNe 1eJI0BOM penyTanun. Ho 1osib3sl B JOJIrOCpPOYHOM
rnepuofe oT HUX NpaKTHU4yecku HeT. Kak TOJIbKO pemnyTalysa CHOBA HauMHaeT
najaTh, KOMIIAHUA peasiu3yeT HOBBIN eIMHUYHBIN NpoekT. TeM He MeHee, 3a
cyeT Bce OOJIbIIEro BKJIUEHNs] POCCUMCKNX KOMIIAHUI B €BPOIEHCKYI0 U MeX-
AyHapoaHyto Toprosiio, KCO crtaja coBepIieHCTBOBAThCA U NPUOINXAThCA
k craggaprtam EC.

Kpowme Toro, Ha cerogHAMHUN AeHb paccMaTpuBaTh Bornpoc KCO BHe KOH-
TEeKCTa YCTOMYMBOI'O pa3BUTHA B LIeJIOM U BHe KOHTeKcTa Llesieil ycToiunBOro
pasButuA (IIYP) OOH B yacTHOCTH — 3TO yXe He aKTyaJIbHO U He KOPPEKTHO.
C oAHOUI CTOPOHBI, U3MEHUJIOCh CaMO COJepXaHWe MOHATHUA YCTONYHUBOTrO
pasBuTusA. PaHbllle OHO O3HaYaI0 pa3BUTHe, KOTOpOe NojJipa3yMeBaeT 3a00Ty
0 Oyymux MOKOJIeHUAX, O JOCTYITHOCTH pecypcoB. Celfuac uaeT pedb O TAKOM
Pa3BUTHH, KOTOpPOE He TOJIBKO, He CTOJIBKO Npo OyAylue OKOJIeHNs, CKOJIBKO
PO BBIXKMBaHVE NUBUJIN3ALMY, BKJIIOYasA HbIHelIHNe noKosieHus. Y [IYP B aToMm
CMEICJIe — He IPOCTO ouepeiHasA MOJia, Kakas BUAWUTCA MHOTUMU PyKOBOOUTEJIA-
MU Ou3Heca, a HeK1il KOHCEeHCYC 10 IOBOJly HEOTJIOXKHBIX Mep II0 BBDKUBAHUIO
YeJIOBeUEeCKOU [IUBUJIN3AIUIH.

3. cDOpMVIpOBaHI/Ie MAEHTUYHOCTW MNMepcoHasia B KOMMNaHWAX

SddexkTuBHOCTh peanuzanuu crpareruii KCO BoO MHOrOM 3aBHUCHUT OT 3auiHTe-
PeCcoBaHHOCTH IlepcoHasia KoMmnaHui. OpraHu3aloHHas NIeHTUYHOCTb Mpe-
cTapJsisieT co00l OJHY M3 Pa3HOBUAHOCTEU COIUAJIbHON UAEHTUYHOCTHU, IPO-
ABJIAONTYIOCA B (pOpMe yCTOMYMBOro MOJIOKeH!sA pabOTHHKA B OpraHu3anuy,
acconuanuu cebs ¢ Hell U IJIAHUPOBAHUA CBOETro OyAyIero B Hel, BRIPaXeHUs
JIOSAJIBHOCTY U IPUBEPKEHHOCTU JJaHHOU OpraHu3aluu, MHTepuopusaliu Kop-
MOPATUBHBIX L[eJIel, I[eHHOCTe, HOPM U MPaBUJI, IPUHATHSA PelleHui B COOT-
BETCTBHU C MHTEpecaMy OpraHu3anuu.

YToObI IMETh BO3MOXHOCTh KAaKUM-JINO0 00pa3oM OIleHUTh OpraHu3alioH-
HYI0 UJEHTUYHOCTh B paMKaX AAaHHOTO MCCJIeJOBaHUs, IpeajiaraeTcsa pafn
rnapamMeTpOB-XapaKTePUCTUK UAEHTUYHOCTU MepCcoHasia, KOTOPble BKJIIOUAIOT
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B cebs: pabouy0 MOTHUBALMIO, BKJIIDOUEHHOCTh B paboTy, TeKy4ecTb KagpoB,
yZI0BJIETBOPEHHOCTh paboTOM, KBaIU(MUKAINIO, COTUAAPHOCTh KOJLIJIEKTUBA,
MHCCHUIO, 11eJIb U II€HHOCTU OpraHu3aliM, a TakXe Takhe XapaKTepHUCTHUKU
OpraHu3aloHHON cpefpl, KaK UMUK 1 cTaTyCc opraHusanuu. Takoil napaMmeTp
KaK yJIOBJIE€TBOPEHHOCTh paboTOM, TakXe BKJIIOUAET B ce0A pAn MoKasaTesei:
HaCKOJIbKO MHTepecHa paboTa, KOTOPYIO BBIIIOJIHAET COTPYAHUK, KapbepHble
[IepCIeKTUBEL, pa3BUTHe U 00yueHNe IepcoHasia (MoBbllIeHre KBalnduKaum),
BO3MOXHOCTh CaMOpean3aliiy, y0BJIeTBOPEHHOCTh 3apab0oTHOM IIJIaTOMH, IpU-
HATHE CTUJIA YNIPABJIEHU, YAOBJIETBOPEHHOCTh OTHOIIEHUAMHU C PYKOBOJUTEIEM
U CIIpaBeJINBOCTb PYKOBOAUTEJIA B IPUHATUN PA3JIMUYHBIX KaJPOBBIX pelIeHUI.

OpraHuzalnoHHasA UAEHTUYHOCTD Ollpe/iesisAeTcss 0COOeHHOCTAMU BHYTPU-
OpraHu3aIoHHON KyJIbTYpH! TpyAa. C OJHOI CTOPOHHI, OIpeesIeHHbIN TUII Op-
raHMU3alOHHON KyJIbTYPBI MOXET BJIUATDH Ha BOCIPUATHE IE€PCOHAJIOM [IPAKTUK
KCO B opranuzauuu. C Ipyroii CTOpOHBL, KOMIaHNsA, BHePAA IPAKTUKU COLHAIIb-
HOU OTBETCTBEHHOCTHU, MOXET N3MEHUTh UJIN JaxXke Pa3pyLIUTh CyNI[eCTBYIONIYI0
B Hell KyJibTypy. CiefoBaresibHo, nmpupoga KCO mgosmkHa GbITH corJiacoBaHa
C OpraHM3aI[lOHHON KyJIbTypOH, 4TO OyZeT crioco0CcTBOBaTh 3G HEeKTUBHON pa-
6ore xomnanuu. Ha npaktuku KCO oka3sbiBaeT BJMAHME 60JIbIIOE KOJIUYECTBO
conuaIbHBIX (PaKTOPOB: CTPYKTypa BHYy TPUOPraHU3aIlMOHHBIX KOMMYHUKAIUH,
TpyZOBble KOHMJIMKTE M YMeHUA MeHe)KMeHTa X pa3peliarh, HaJuuue CrUcTe-
MBI 00paTHOH CBA3U MeXAy MeHeIXMeHTOM U IepcoHasoM u ap. Hanpuwmep,
BiausAHue Ha npakTtuku KCO oka3piBaeT U Takoil (GakTop, KaKk KOJIJIEKTUBU3M/
nHAMBUAYyanu3M. MHAWBHyaau3M OTHOCUTCA K o0IiecTBaM cO CBOOOJHBIMU
CBA3AMU MexAy JioapMu. KosiyieKTuBM3M, ¢ APyroi CTOPOHLI, 0003HaYaeT OTOX-
JlecTBJIeHMe JIIoJel ¢ rpynnamMu (komagaamu). Komasnaa mpefgocTapiiseT «3allid-
Ty» 1 YCTOMYMBOE I10JIOXKEeHNe OTJIeJIbHBIX ee UJIeHOB B OOMeH Ha JIOAJIbHOCTD
U co0JTIoileHre yCTaHOBJIEHHBIX NTpaBuJ U HOpM. [Ipeo6yiagaeT KOHOOPMHOCTE.
B GoJiee nHAMBUIYAJIUCTUYHON cpefle IPOABJIAeTCA JIMAEPCTBO U cjlefloBaHue
suyHeIM nHTepecaM [Kucharska, Kowalczyk, 2019: 460].

OpraHuzaloHHasA KyJIbTypa B OOJIBIIMHCTBE CJIy4yaeB ollpejesiseT cpefy,
B KOTOPOU pa3pabaTbiBaeTcs cTpaTerus opraHn3alniy U BHEAPAITCA IPaKTUKU
KCO. Ecnu KyJibTypa OpraHuU3aiiu cocoOCTBYeT OTHOIIEHUAM C 3aMHTEPECo-
BaHHBIMM CTOPOHAMU, IIPABOBBIM M 3TUYECKMM HOPMaM U MOPAJIbHOMY IOBe-
JEeHMI0, TO OHa Takxe OyaeT BiauATh U Ha pa3Butue KCO. OpueHTUpOBaHHaA Ha
OTBETCTBEHHOCTb OpPraHU3allMOHHAasA KyJIbTypa MOXeT CTUMYJIMPOBAaTh TOTOB-
HOCTb [IPUHATH yYaCTHUe BO BHEJPEHUHU U MTOJIOXKUTEJIbHO OLIeHUTh NHNUIINATUBEI
KCO B xomnanuu.
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Hpentudukanusa yejoBeka cO CBOUM MeCTOM pabOTHI ABJIAETCA BaXHBIM
acneKkToM JJ1A 10601 KOMIIAaHUY, 0COOEHHO IIPY y4yeTe COBpEMEeHHBIX TeH IeHIUH,
CBA3aHHBIX ¢ Llesavu ycroiunBoro passutusa OOH u nposABIA0IINXCA B yKa3aH-
HbIX craHgapTax KCO. Komnanus goyrxHa ObITh yBepeHa B CBOUX COTPYAHUKAX
1 B TOM, 4TO [IepCOHAJI MOAAEPXUT ee repexo] Ha HOBYI0 MOJieJIb KOpIIOpaTuB-
HOU ycTol4uBOCTH. B Poccruu Hannune NMOJIOKUATEJIBHON OpraHU3alliOHHOM
HWIEHTUYHOCTU ceiiyac KpaiiHe aKTyaJibHO, TaK KaK OOJIbIIMHCTBO KOMIIaHUN
HaxoAATcsA Ha craauu nepexoga ot Moaenu KCO 1.0 k mogenu KCO 2.0, a kpyn-
Helilye poccuiicKre KOMIaHUM, KOTOPhe MMEIOT BBIXO[ Ha MeXJyHapoAHble
PBIHKH, IIOCTENEeHHO ABMXyTcA kK Mogesan KCO 3.0.

BaxxHo Taike OTMeTUTh, 4YTO OpraHU3alOHHaA UAEHTUYHOCTD He ABJIAeTCA
CHHOHUMOM OpraHU3alMOHHON KyJIbTYpH. Ho npuHATHe 06pa3I{oB IOBeIeHNA,
CHCTEMBI CUMBOJIOB, LIEHHOCTE!, TPaAULMi U PUTYaJIOB, KOTOPbIE COCTAaBJIAIOT
OpraHu3alloOHHYI0 KyJIbTypYy, U corjlacue ¢ HUMU, ABJIAeTCA OJHUM U3 mapa-
MeTpoB (GOPMHUPOBAHNSA NOJOXUTEJIBHON OPraHU3allMOHHON NAEHTUYHOCTH.

Yro kacaeTcsA B3aUMOBJIMAHNSA KOPIIOPAaTUBHON COLMAIBHOM OTBETCTBEH-
HOCTH M OpraHM3alliOHHOM KYJIbTYPHI, TO MOXHO CJieJlaTh BBIBOL, UYTO 3 deK-
TUBHOCTD peajiu3alyy IPaKTUK COLMAIbHON OTBETCTBEHHOCTU 3aBHUCUT OT TOTO,
ABJIAETCA JIM IPUHIUI 3TUYHOCTH U OTBETCTBEHHOCTU Ilepe]l 3aHTepecoBaH-
HBIMM CTOPOHaMM KOMIIQHUM MPEeBAIMPYIOMIUM B KOHKPETHON OpraHu3alloH-
HOH KyJibType. COOTBETCTBEHHO, IPUHATHIE COTPYAHUKAMU STUYHOMN KyJIbTYPHI,
JIOSJIBHOCTD K COLIAJIbHO-OTBETCTBEHHOU AeATEeJIbHOCTH U NOHMMaHKue HeoO-
XOJJMMOCTH peai3aliy TaKkoU AeATeJbHOCTU B COBPEMEHHBIX peaiax [103BOo-
JsAeT chOpMUPOBATh CUJIbHYI0 OPraHNU3aNMOHHYI0 HAEHTUYHOCTh COTPYAHUKOB
C KOMIIaHUEeM.

4. BnusiHve KopnopaTuBHOU couManbHOM OTBETCTBEHHOCTY
Ha GopMMpPOBaHME NAEHTUUYHOCTU NepCoHaNa opraHM3aLmnm:
OMbIT COLMONOTMYECKOro NCcnesoBaHNS

Ha ocHoBe Teopetnyeckoro a"aansa KCO u ykazaHHBIX Bblllle ITapaMeTpOB-
-XapaKTePUCTUK UEHTUYHOCTHU [TepCcoHaIa ObLII0 MPOBEAEHO COLIOJIOTHYECKOe
rccieJOBaHue ¢ UCIOJIb30BaHNeM MeTofa IIyOMHHOIO MHTEPBbIO C 3KCIepTa-
MU — COTpyQHUKaMU oTAesioB kafijpoB u KCO, cnenuanucramu no KCO poccuii-
CKUX M MHOCTPaHHBIX KOMIIAHUM U opraHusanuii CeBepo-3anajHOro permoHa
Poccun B 2019 roay. Llesibro sSMIIMPHUYECKOr0 UCCIIEOBAHUsA CTAJIO BBIABJIEHNE
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OCHOBHBIX T€HJEHLINI Pa3BUTUA KOPIOPATUBHON COLIMAJIbHOU OTBETCTBEHHO-
CTU B POCCUICKOM Ou3Hec-cpefie, aHaIM3 OTHOIIEHUS COTPYJHUKOB KOMITaHUN
K peaymzanuu nmpakTuk KCO u B3aumoszasucumMmoctu KCO 1 opraHu3aiiioHHOMN
KyJbTyphl. [loslyueHHBIE JaHHBIE TO3BOJIUIIU CAEJIATh CJIeAYIOIINie BBIBObI.

I'oBOps 0 TOM, Kakue HalpaBjeHUsA B paMKax CO3[jaHUsA U peajini3aliiu cTpa-
Terui ¥ NpakTHUK KOPIOPaTUBHON COLMAIbHOIN OTBETCTBEHHOCTH NPUOOpeTaloT
cefiyac Bce 60JIBIIYIO MOIYJIAPHOCTD B Poccry, sKcrepThl Ha3bIBalOT HECKOJIBKO
OCHOBHBIX T€HJI€HIIUH.

[TosiBUIMCh KOMITAHUM, B KOTOPHIX YXKe CYIIEeCTBYeT IJIaH YCTOMYUBOTO Pas3-
BUTWsA, HAIIPaBJIEHHBIN Ha MOBbIIIIEHNe KayecTBa XXU3HU. DTO CTpaTerus yCToun-
YHBOI'0 POCTA, KOTOPAsA COCTOUT M3 OCHOBHBIX KJTIOUEBBIX OJIOKOB: COIMAIBHOTO,
SKOHOMMYECKOTr'0 M 9KOJIOTMYecKoro. B kaxxqom 13 3Tux 0JIOKOB ecTh 1ieJib, Ha-
IpaBJieHHAas Ha COBepllIeHCTBOBaHUe O13Hec-IpolieccoB B 3TuX chepax. B pea-
JIM3aLUI0 JAaHHOTO IJIaHA BKJTIOYAIOTCA BCEe COTPYIHUKU, U AJIA MHOTUX M3 HUX
11eJu yeroiunBoro pasputus (I[YP) yxe sABJISAIOTCA OOBIYHBIME OU3HEC-IIEIAMU.
OkcnepT 1 moATBepXKIOAaeT 3TO IPUMEpPOM, YTBepxkJaad: «Y HUX [pabOTHUKOB]
ecTb 3aJlaya CHIDKaTh COAEepKaHKe COJIM, caxapa B pelenTypax TeX IPOAyKTOB,
3a KOTOpble OHU OTBEYAIOT, U 3TO yXXe fABJIAETCA AJIA HUX HE TOJIbKO OCHOBHOM
3ajjauell, HO U MX BKJIaJJOM B peasiM3aluio IJIaHa YCTOMYMBOIO pa3BUTUS». To
ecTb TIOJI00HBIE IeJIN YKe NHTErPUPOBAHBI B IIOCTOSHHYIO TPYAOBYIO JleATeNb-
HOCTb IIEPCOHAJIa OAHOU U3 HUCCJIeJOBAaHHBIX KOHANUTEPCKUX KoMmaHui. [Tomrumo
peann3anuy yKazaHHOTO IJIaHa, KoMmmnaHus, crpaterno KCO KoTopoi oljeHu
skcnepT 1!, coTpyaHUYaeT ¢ HECKOJIBKUMU GJIarOTBOPUTEIbHBIMU (POHAAMU
CeBepo-3anagHoro perroHa. PykoBoJCcTBO KOMIIAHUU CTapaeTcsA AaBaTh BO3MOX-
HOCTb COTPYJHMKaM y4acTBOBATh B Pa3JIMYHbIX MEPONPUATUAX 3TUX POHOB.

Jlpyroii mpuMep mpon3BOACTBEHHON KOHUTEPCKOM KOMIIaHUU, paboTa-
roieit B Cankt-IleTepbypre. B pamkax peanusaiiuu ctpaterun KCO manHo
KOMIIaHUH peain3yeTcs 5K0JIornueckoe HalpaBJjieHre: porpaMma 1no MUHUMMU-
3aI[iy BbIBO3a MPOM3BOACTBEHHBIX OTXO/I0B Ha MOJIUTOH, OHU IIOYTHU BCe Iepe-
pabartsiBaloTCA B Mpoliecce MPOM3BOJACTBa. A TakXe PYKOBOACTBO KOMIIAHUU
WHULIMHUPOBAJIO HECKOJIBKO COIMAJIBHBIX NIPOrpaMM, CBA3aHHBIX ¢ oOpa3oBa-
HHeM U obOyueHueM peteli. Kpome Toro, feiictByeT u ocobas mporpamma T. H.

! Kommanuu u opranusanuy CeBepo-3amajHOr0 pernoHa Poccuy mpemnocTaBiIIa BO3-
MOXHOCTb IIPOBeIeH!s COLIMOJIOTMYeCcKOro uccaefaoBanus ux crpareruil KCO u my6-
JIMKalMy pe3yJbTaToB HCCe0BaHNA B 0OMeH Ha 00:A3aTeJIbCTBO HccleoBaTesiel He
yKasblBaTh UX Ha3BaHUA B IIpecce.
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«COLAAJIbHBIX YIIOJITHOMOYEHHBIX». B paMkax 3Toil IporpaMMBbl Ha KOHKYPCHOM
OCHOBE pa3 B rofy okosio 150 cOTpylHUKOB e€yT B pa3jinuyHble GuaInasnl 3a
pybexoM U peanusyloT TaM COIL[MaJIbHO-OTBETCTBEHHBIe TporpaMMsbl. CorjiacHO
JKCIlepTy 4, KOMIIaHUA OTBETCTBEHHA Ilepe]] CBOMMMU IIOCTaBIIMKaMu U, 6Jiaro-
Japs peajii3aliy IPOrpaMMBbl «COLMAJIBHBIX YIIOJTHOMOYEHHBIX», [IOMOTraeT UM
pasBUBaThCA: «MBI MHOTO BKJIaJBIBa€M B TO, YTOOBI (hepMephl, KOTOpBIe BhIpa-
IIMBAIOT Kakao-000bl, pa3BUBAJINCh U BHEAPAIU NlepefoBble TeXHOJIOruu. J{iia
3TOrO eCTh Halll CllelfaIbHbIN HCCcileJoBaTeIbCKUI IIeHTp. BoT Tam ToXe ecTh
[IPOTpaMMBbI, 10 KOTOPBIM IIpHe3XaioT COTPYAHUKU U3 pPa3HBIX YIOJIKOB MHUPA,
BHOCAT BKJIaJ B MMOJIEPXKY MECTHBIX (hepMepOoB, BhIPAIIMBAIOIINX KaKao, [J1A
TOro, yToOBl OHM JIyullle U KayeCTBEHHee ero BhIpallliBaJii, YTOOB Bce ObLIN
JOBOJIbHBL. 1 MBI, 11 OHI».

ITo pesysbTaTaM McciieJOBaHUA 3KCIEPTH 00pallaloT BHUMaHue Ha CJIefy-
IoIKie OOIye TeHIeHIN:

1) KoMmiekCcHOCTh IporpaMM. Yke ecTh INOHHMaHHe TOro, 4TO OTJeJIbHO
B3AThbIe [IPOrpaMMBbl COLAJIbHON OTBETCTBEHHOCTH He OyAyT JaBaTh TOrO
3¢ dexTa, KOTOPHIN NOABJIAETCA OT COBMelleHus Llesell ycTONYMBOro pas-
ButHuA, KCO n oOmiell cTrpaternu KoMnaHuu. [IporpaMmbl JOJDKHEL COrJia-
COBBIBAThCA € 001Iel Muccrell KoMIaHuU U popMUPOBaTh LIEHHOCTb 3TON
MHCCHM B I[eJIOM, a He JJi JaHHON KOHKPEeTHON e JUHUYHON NpOrpaMMBl.
OKcIepT 4 Tak NOATBepxkAaeT 3Ty NO3ULUIO: «Y Hac eCTh MUCCHA, KOTopas
3BYUYUT Kak ,bByJylee 3aBHUCUT OT TOTO, KaKk MBI BeJleM OH3HecC ceiidac”.
Crofla BKJIIOYEHO BCe: M CONMaJibHasA OTBETCTBEHHOCTb, OOLIeCTBEHHOCTb
U JoBepue, Halle KayecTBO (YTO MBI HE MOXeM II03BOJIUTH cebe Ijioxue
IIOKOJIAAKU TPOM3BOANTD). Y BOT B 3Ty KaHBY C 3TOM Muccuell gasee Gop-
MUpyeTcs Bce B OpraHusalui, Bce [IpOrpaMMbl, KOTOpble AeJlaioTcs AJid
IepcoHa’sa».

2) BoBJjieueHHOCTD IIepcoOHAJIa B Pa3jIMYHOIO Pojia BOJIOHTEPCKUE IIporpaM-
Mbl. KopropaTuBHOE BOJIOHTEPCTBO OXBAThIBAeT BCe OOJIBIION CIEKTP
HalpaBJIeHUH U K y4acTUIO B HeM IIpUBJIeKaloTcsA Bce cOTpyAHUKU. Co-
IJIACHO 3KCnepTy 2, «Ecam koMy-To OJirKe BOJIOHTEPCTBO SKOJIOTUYECKOE,
TO OHU UAYT Ty/[a, €cJii KOMY-TO OJinKe collajibHOe, TO OHU UAYT TyJa
U T.A. B BoJIOHTepcTBe eCcTh Kydya BapuaHTOB». [lomMuMoO mpodero, y4a-
cThe B IIporpaMMax KOPIOPaTUBHOIO BOJIHETEPCTBA MO3BOJIAET HaJlaXu-
BaTh KOMMYHUKAIIAI0 MeXy pa3JIMYHBIMU OTAeJIaMu U JleapTaMeHTaMu
B KOMITaHUU.
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HeckoJsbko Apyrue TeHAeHIMN BUAATCA SKCIlepTaM M3 KPYIIHBIX IPOU3BOI-
CcTBeHHBIX komnaHuii CaHkT-IleTepbypra:

1) Opranusaiusa pas3HOTO pojia MPOCBETUTEIHCKUX MEPONPUATHI IJIA CO-
TPYAHUKOB. DKcllepT 3 NPUBOAUT TaKue NpHUMepH U3 ONbITa CBOeN KOM-
na"Huu: «Pa3 B MecAl| y Hac MIPOUCXOAAT BCTPeur C OYeHb MHTEPEeCHBIMU
JIIOIBMH, KOTOpBIE B TeX MJIM MHBIX chepax cebs 3apekoMeHaoBanu. Ha-
npuMep, TBopueckue BcTpeun ¢ CakypoBEIM, TBOpUeckue BcTpeuu ¢ bopu-
coM JiidmMaHOM, IpocMOTp OasieTa, KUHOTeaTp».

2) Peanuzanus nporpaMm Io 3[0pOBOMYy 00pa3sy KU3HU, KOTOpPble HalleJIeHbl
He TOJIbKO Ha yJyullleHre (pHU314ecKoro 340POBbsA COTPYAHUKOB, HO 1 Ha
yJIyullleHre OpraHU3allOHHBIX HaBHIKOB (IIpoBefieHre pa3jInyHbIX UI'D Ha
KoMaH1000pa3oBaHue U JIAEPCTBO).

3) PazimmuHble COBpeMeHHble MOJieJIU U MOAXOAB! K YIIPaBJIeHUI0 IIePCOHAIOM
6e3 yKJIOHA B peasM3alyio KOHIeNNY YCTOHYNBOr0 pa3BUTHS UJIN KOPIIO-
PaTUBHOI COIMAJIbHOM OTBETCTBEHHOCTH. DKCHEPT 5 MpHIepXKUBaeTcs
crapoii koHuenmuu KCO 1.0, u He BUAUT CBA3U MeXAy BHYTPeHHeH cpe-
JOI OpraHu3alyu 1 COIaJbHOU OTBETCTBEHHOCTHI0. J{is1 Hero KCO - 370,
B IIepBYyI0 OYepe/lb, OTBETCTBEHHOCTb 3a TO, KAKOT0 KauecTBa MPOAYKLMIO
KOMIIaHUA BBITyCKaeT, 1 HEKOTOpble pa3oBble Mephl, HanpuMep, 61aroTso-
pUTEJIBHOTO XapaKTepa, II0 YCMOTPEHHI0 PYKOBO/JICTBA.

AGcosoTHasA NOJAPHOCTh YKA3aHHBIX SKCIIepTaMy TeHAEHLH T0Ka3bIBaeT,
YTO POCCUICKYEe KOMIIaHNY CUJIBHO OTCTAIOT OT 3alaJHOEeBPOIeCKIX KOMIIaHUN
B cepe pazpadboTku u peanuzanuu crpareruii KCO. B To BpeMsi, KaKk MeX]Ty-
HapoJHble KOMIIAHUHU YK€ BOBCIO PeaJM3yIOT NPAaKTUKW COTJIACHO KOHIENINU
KCO 2.0 u noarorasnusaioT no4sy kK BHeApeHuto KCO 3.0, MHOrue poccuiickue
KOMIIaHMU MTPOAOJIKAIOT OCTABaThCA Ha MEePBOM cTaAuu (OpHreHTaIys B OCHOB-
HOM Ha pa3oBble 0JIaroTBOPHUTEJIbHBIE aKLUU U COLMaJIbHBIe IPOeKTHI) 1 II0Ka
He CTpeMATCA BBIXOAWUTh HAa HOBbIE YPOBHU.

Yro kacaetcs Oosiee OBICTPOM TPYyAOBOM afanTaldyd U cOLMAIN3alKUy HO-
BBIX COTPYAHHUKOB, TO 3/1€Ch BCE DKCIIEPTHI COIJIAMIAITCA C TEM, YTO CJIeJOBaHME
MIpUHLIANIAM KOPIIOPaTUBHOU CONMAJIbHOM OTBETCTBEHHOCTHU U KOHIIENINHN YCTOM-
YMBOI'0 pa3BUTHA JEHCTBUTEJIBHO OKa3blBaeT NOJIKHBIN addexT. Hanpumep,
B HCCJIelyeMON MHOCTPAHHON KOCMETUYeCKON KOMIIaHNM, UMeloIlel duinai
B CeBepo-3anaiHOM pervoHe, peajnsyeTcs IporpaMma MOJIOJBIX JINIEPOB, U eCTb
ob6s3aTesIbHOe YCJIOBUE — BBIOOP OAHOM 1LieJI YCTONYMBOTO pPa3BUTHA OMUMO
Tpex Ou3Hec-1esIell. DTO AeslaeTcs JJI TOro, 4ToOb IepcoHall JIyylle IOHUMaJI,
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KaKyIo MOJINTHUKY B 00JIaCTU yCTONYMBOI'O Pa3BUTHA IPOBOJAUT KOMMOaHUA. «MBbl
OYeHb MHOTO TOBOPUM 00 YCTOMYMBOM Pa3BUTUHU B TPOodECCUOHAIBHON cpejie,
BBICTYyIIaeM B YHUBEPCUTETAX, a Ha MPAKTHKE YeJIOBEK 3a4acTyI0 He CTAaJIKMBa-
eTcs ¢ 3TUM B XoJie pabouero npotiecca. [TosTomy MbI nibITaeMcs aJanTHPOBATh
MporpaMMy MOJIOJIBIX JIUJIEPOB TaK, YTOOBI HA KaXJOM 3Tare POTaI[UU YTO-TO
OBLII0, AaXe ecJId 3TO HANPAMYIO He CBA3aHO C UX JeATeJIbHOCThIO» — yTBepKIa-
eT, K IpuMepy, skcnepT 1. B Apyroii, yxe poccuiickoii KOMIaHUU [1JI1 HOBBIX
COTPYZIHUKOB IPOBOAAT Pa3/IMYHbIE IOCBAIIEH, HAIpHUMep, JIeTHLE KOpIiopa-
TUBHBIE MEPONIPUATHUSA — JIeHb POXIEeHUs KOMIIAaHUM U T.N. DKCIepT 5, Hanpu-
Mep, corjamaeTcsa ¢ TeEM, YTO 3TO CcrocoO0cTByeT 3(pHeKTUBHONI colraaIn3anun
HOBBIX, 0COOEHHO MOJIO/IBIX COTPYIHUKOB: «fI TyMato, mocsiieHre Ha KaKOM-TO
HedhOopMaSIPHOM MEpPONpUATAN U (popMasbHAA afanTaIus, B KOMILIEKCE MOTYT
CUMTAThCS, B IPUHIMIIE, JOCTATOYHBIMU AeHCTBUAMU».

Takum o6pa3oM, IporpaMMbl Pa3BUTHS IePCOHAJIA AeMCTBUTETbHO UMEIOT
3 deKT, 1 ueM KpyITHee OpraHu3alys, TeM 60JIbIle 3HAYUMOCTh 3TUX MPOrPaMM
aganTauuu. [loToMy 4To B HEOOJIBIIMX OPraHU3aAUMAX CYIIECTBYET MpsiMas KOM-
MYHUKAIWS, OHA TOPOX/IAETCA CPeION. A B KPYITHBIX KOMITAHUAX 3a4aCTYI0 Yesio-
BEK He Bcera Jaxke MOXeT OCMBICITIUTh, YeM OH 3aHMMAaeTCs, Y Ha KaKOM YPOBHe
vepapxuM KTO 3a 4TO oTBevaet. [IoaTomy B prsimasiax MTHOCTPAHHBIX KOMITAHUI
1 BO MHOTHX POCCHICKHX KOPHOpALUAX CYLIECTBYIOT IPOrpaMMBbl afarTaln,
BKJIIOYAIOIIYiE MEHTOPCTBO, KOPIIOPATUBHBIE OHJIANH-KYPCHI, KOTOPbIE PU3BaHbI
BBECTH YeJIOBeKa BO BHYTPpU(PHUPMEHHYI0 colluaabHyI0 cpeny. Eciu B opranusa-
1N cyllecTByeT chopMUpOBaHHAs TPaJUIMs COLUAIbHON OTBETCTBEHHOCTH,
TO YeJIOBEK C TEPBHIX JHEN HAUYMHAET Pa3JlesIATh 3THU I[IEHHOCTU, NHAUYe OH He
CMOXeT HOpMaJIbHO paboTaTh B 3TON opraHusanuu. OH BOCIPUHUMAET 3TO KaK
ompeJieJIeHHYIO0 NMOBeJleHUYecKylo MaTpully. U BHeApeHUe pa3JIMYHBIX MPAKTUK
BKJTIOUEHUST HOBBIX COTPYAHUKOB B JIEATEJIbHOCTh KOMIIAHUU SBJISIETCS 00s13a-
TeJIbHBIM YCJIOBUEM [JI YCIIeIHOM OpraHU3alMoOHHON alanTalui.

[Tepexofisi K BOMPOCY O TOM, YTO OTHOIIIEHHWE COTPYAHUKOB K KOMIIAHUM,
B KOTOPO OHU paboTaloT, MOXeT N3MEeHATHCA T0/] BJIUAHNEM pean3aliii B JaH-
HOU KomMmauuu npakTuk KCO, sKcnepThl, B OCHOBHOM, COTJIAIIAIOTCS C TaKUM
BeIBoZIOM. CriefjoBaHMe KOMIAHUU MPUHITUIIAM COITMAJIbHON OTBETCTBEHHOCTU
co31aeT MO3UTHUBHYI0 aTMocdepy B paMKax pabouero npoijecca. To ecTb, B KOM-
MaHuU AOJIXKHA CYI[eCTBOBAaTh ONpeiesieHHasA cpefia, rie PyKOBOACTBO NMPUeEp-
KMBaeTcs onpefieJIeHHOU 3THKHU BeJleHNs Ou3Heca, CO3JJaeT onpe/ieleHHbIe yC-
JI0BUs. B 3TOM citydae cOTpyqHUKY OYyT BKJIIOYATHCSA B PEAM3AIMI0 OOIIen
crpaternu KCO xomnaHuu. Eciu 3TOro Het, ecjii KOMIaHus JeMOHCTPUPYET
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Oe3pasnuue k ciaefgosaHuio npuHnunaMm KCO, To Takaa noiautuka He OyaeT
[IUTaTeJIbHOM cpeJlof AJiA «BhIpallBaHNA» JOAJIBHBIX COTPYAHUKOB, FOTOBBIX
cJieoBaTh 3a KOMIaHUEH Jaxe B KpHU3MCHbIe epuo/ipl. Hampumep, B uccieny-
eMO MHOCTPAHHOU KOCMETHUYeCKOM KOMITAaHUM eXeroJHO MPOBOAUTCS OIPOC
COTPYIHUKOB Ha IIpeMeT TOro, CIUTAIOT JIU OHH, YTO BHOCAT KaKOM-TO BKJIAJ
CBOEN [eATeJIbHOCTBIO B peajiu3alliio KOPIOPAaTUBHOIO IJIaHA yCTOMYUBOIO
pa3ButuA. U nokasaTesib BOBJIEYEeHHOCTU 3/leCh OYeHb BBICOKUI. BOIBIINMHCTBO
COTPYIHUKOB CUUTAIOT, YTO OHU JAEHCTBUTEIBHO BHOCAT 3HAUUTEJIbHBIN BKJIA/,
4YTO, 10 MHEHUIO dKcnepTra 1, IposABjdeTcA Jaxe B UX [IOBCEAHEBHON XKU3HU
nepcoHasa: «PaHbllle OHU NMPUXOAUINA U UM OBLJIO BCce paBHO. B KaKOI-TO MoO-
MEeHT ThI 3aMeuaelllb, YTO OHU HaYMHAIOT pa3/ie/IATh MyCOp U 3ajaBaTh BOIIPOCHI
,JloueMy 3TOT cTakaH oka3ajcA TyT?“». JIroau cTaHOBATCA O00Jiee BHUMATEIbHEI,
1 MHe KaxkeTcs, 4TO paboTa B KOMIIAaHUY HE3pHMO Ha 3TO BJIuAeT». B pocCUICKUX
KOMITaHUAX [IPUBEPKEeHHOCTD IIeHHOCTAM KOPIOPaTUBHO KyJIbTYyPbl KOMIIAaHUN
TaKXe JJOCTaTOYHO BbICOKA. Ec/I COTPYIHUKM MOHUMAIOT, KAaKyI0 I0JIb3y OHU
IIPUHOCAT KOMIIAHUM U 00IeCTBY, TO OHU OCTAlOTCA B KOMIAHUU paboTaTh Ha-
JI0JITO U He CTPEMATCA CMEHUTh MecTO paboThl, YTO MOATBepXKAaeT dKCIepT 3:
«MHorye Haly 3aKa34uKy HaXOAATCA celiyac oA CaHKIUAMU, COOTBETCTBEHHO
9TO BJMsAET Ha Hally KOMIIAHUIO M Ha HallUX COTPYAHUKOB. U jroau nmponosi-
XKaT paboTaTh, Y HAC HET TeKYUYKU KaJpOB, 3HAYUT OHU JI0BEPAIOT KOMIIAHUM,
BEIOUpaloT ee. C y4eTOM TOro, Kakas KOpIopaTUBHAA IOJIUTUKA POBOJUTCA
B KOMIIaHWH, 3TO BJIMAET Ha TO, YTO JIIOAU COTJIAIIAIOTCA Ha Te WJIU UHBIE YCJIOBHUA
paboThi». Peanmuzanus crpateruii KCO feiicTBUTENIBHO CIOCOOCTBYET pelleHnIo
po06IeMBbl TEKYUKH KagpOB.

Ba>xHBIM MOMEHTOM U MapKepoM TOr'0, Ha KaKO! CTyIIeH! Pa3BUTHUA KOPIIO-
pPaTHUBHOI OTBETCTBEHHOCTU HaXoAUTCs OU3Hec, ABJIAeTCsA KOpIopaTUBHAasA KyJib-
Typa TpyZza. Y 3mech MHEHHA 3KCIePTOB pa3fesiAlTcsA. DKCIEPTHI, IPeICTaBIIA-
muye poccuiickye KOMIIaHUY, CKJIOHAIOTCSA K TOMY, YTO IlepBUYHA KOPIIOpaTUBHAasA
KyJIbTYpa, YTO MOATBEpPXKAaeT yXe BBIABJIEHHYI0 paHee B Xojle HhcCjieJOBaHNA
TeH/IEHIINI0, 3aKJII0YAlOIIyI0Cs B TOM, YTO pa3BUTHeE KOPIIOPAaTUBHON COLMaIbHON
OTBETCTBEHHOCTH OTCTAET OT TOT0, YTO yKe IIPAKTUKyeTCs NHOCTPAHHBIMU KOM-
naHuAMH. Tak, sKkcrepThl 3 U 5 yTBEPXKJAIOT, YTO BHYTPEHHAA KOPIIOpaTHUBHAA
cpefia, B [lepBylo ouepedb GopMupyeMas pyKOBOJCTBOM UCXOAS U3 UX LeHHOCTe!
U MTO3UINH, ollpejiesisieT OTHOIIEHVe U ToBeJieHNe B chepe KOpIIOpaTUBHOMH CO-
I[aJIbHOM OTBETCTBEHHOCTH. «fl He Beplo B 3apoX/JieHre 0OpaTHBIX IIPOLeCcCoB,
KorZla coljajibHasA OTBETCTBEHHOCTH OMpeieisAeT KyabTypy. Hukorna ¢ sTuM He
CTaJIKABAJICA» — IOATBEPXKAaeT JaHHYI0 NO3ULIUIO dKCIepT 5.
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Ho nMeHHO 3TOT 00paTHBI IIPOLeCcC CyLecTBYyeT B MHOCTPAHHBIX KOMIIAHU-
AX. 37ech KOopIiopaTHUBHAasA KyJJIbTypa OOBIYHO CTPOUTCA UCXO[S U3 MUCCUH, KO-
TOpas, B CBOIO OYepe/ib, CBsA3aHa C MOpaJIbHbIMU 0053aTeIbCcTBaMHU, COI[AaIbHON
OTBETCTBEHHOCTBIO KOMIIAaHUU. DKCIIepT 2, HallpuMep, 3aABJiAeT: «To ecTh eciiu
TOBOPUTH, UTO AJIA HAC IPUOPUTET... — , JIyUIlasa K1U3Hb AJI MHOTUX JIIOJen”,
COOTBETCTBEHHO, MCXOAA U3 3TOr0, MBI BBIOMpaeM Te WX WHbIe IIPOrPaMMBbI
KCO, u ot 3T0}1 n103uI1K KOMIIAHUY BEICTpaUBaeTCsA KOPIIOPaTHUBHAA KyJIbTypa.

Ha Bomnpoc, MoXeT Jiiu KopnopaTHBHasA KyJbTypa NpenATCTBOBATh BHe-
ApeHn1o Kakux-a1ubo nporpamm KCO, skcmepTsl He HaXOOAT €JMHOIO OTBETA.
3Iech Bce 3aBUCHUT OT KOHKPETHOM CUTyalu U koMnaHuu. KoprnopatusHas
KyJIbTypa Mo>keT GOpPMaJIbHO ABJIATHCA NO3UTHUBHON 1 IOJIHOCTBIO pacnoJiararh
K pasBUTHIO, HO CaMU COTPYAHUKU He OyAyT BEpUTHb B 3TO, IOTOMY 4TO yalle
BCEro MMEHHO B POCCUICKHX KOMIIAHUAX COTPYAHUKU He pasAesiAloT MOJIHO-
CTBI0O KOpIIOpPaTHUBHBIE IIeHHOCTH KoMIaHuu. C Apyroil CTOPOHHBI, KOPIOpaTUB-
Has KyJbTypa MOXeT OBITh COBEpIIEHHO «KOCTHOI» 1 HernOKOM, abCOII0THO He
npejroJaraTh pa3BuTye B cepe colraIbHON OTBETCTBEHHOCTHU, He [IPONoraH-
AWpOBaTh NOJOOHEIE IIEHHOCTH, HO NPU 3TOM COTPYAHUKHU OyAyT abCOIOTHO
JI0OAJIbHBL PYKOBOJCTBY. Takue cCOTpyAHUKH CMOTYT «000NTHU» KOHCEPBAaTHUBHYIO
KyJIbTYpy KOMIIQaHUM U peasin30BaTh HyXHbIe NMPoeKTH B chepe KCO. «U TyT
TOXe eCTh Ha pbIHKe IIPUMephl TAKUX KOMITAHNH, Jallle BCero pocCUiCKNX, Koraa
JTIOZY YCIENTHO IPY MaKCHUMAJIBHOH ,KOCTHOCTH * 11 GI0POKpATHU3aIyy Ipoliecca
[BHyTpHOpraHMU3aIiOHHOTO YIIpaBJIeHNs| peanu3yloT OUYeHb ApKre U 3aMeua-
TeJIbHble NCTOpUM» — YTBepXKaaeT 3KCIepT 2. B MHOCTpaHHBIX e KOMIaHUAX
0OBIYHO He BO3HUKAET NPo6JeM C HecorjlacOBaHHOCTBIO LIeHHOCTe!N KopIopa-
TUBHOM KyJIbTYPHI ¥ IPUHIUIIOB KOPIIOPATUBHON COLMAJIBHOI OTBETCTBEHHOCTH.

5. 3akntoyeHune

B uTore, Ha peasbHBIX IIpHMepax, MOXXHO YBUAETb KaKOH CHUJIbHBIH pa3phIB B pas-
BUTHHU KOPIIOPATHUBHOM COIMAJIbHON OTBETCTBEHHOCTH HabJII0[jaeTcs B pOCCUN-
CKUX ¥ THOCTPAHHBIX KoMIaHUAX. KopropaTuBHas KyabTypa MpeiCcTaeT B BU/Ie
TPaHUI] peau3aliiil OTBETCTBEHHBIX MPAKTHK, a HA UIEHTUYHOCTH IIepcoHasa
OKa3bIBaIOT BJIMAHNE PA30Bble MEPONPHUATHA C LIeJIbI0 TOOI[PEHNs 32 BBIIOJIHEHNE
paboTHl U pa3/IuHble TPEHUHTH, IpoBoauMble HR-0T/1e10M, KOTOpble HOCHT,
B OCHOBHOM, (opMaJIbHBIN XapakTep. Takas cutyalys pacupocTpaHeHa BO MHO-
I'MX POCCUMCKUX KOMIAHUAX. B MHOCTPaHHBIX KOMITAHUAX HAa0II0AaeTcs epexo
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B HOBYIO (pa3y «KOMILJIEKCHOCTU Mep». 3[4eCh IPaKTUKYeTCA Ta AeATeJIbHOCTD,
KOTOpas JaeT MOJIOXKUTebHble 3(P(deKTh KaK B HallpaBJIeHUU TOJ0XUTEJIbHOTO
BJIMSHUS Ha BHEIIHIOW cpeay (Ha CTEHKXOJIIepOB KOMITAaHUM), TaK M B HAIIpaB-
JIEHUU TI0JIOXKUTEJIBHOrO BJIUAHNMA Ha BHYTPEHHIOI cpedy (Ha COTPYAHUKOB).
KopnopatuBHas coiuajbHasg OTBETCTBEHHOCTh ONpefesiAeTcs Kak MopaJibHaA
I[eHHOCTb 1 CTAHOBUTCA HEOTheMJIEMON 4acThl0 KOPIIOPATUBHOM KYJIbTyPhl KOM-
MaHuM, KOTOpasd OTpaxaeTrcs B MHCCHUU, I1eJIU U B IIOBCEJHEBHOM MOBeJeHUU
nepcoHa’a. Ee posib B popmMHpoBaHUM KOPIIOPAaTUBHON UAEHTUYHOCTU COTPYA-
HUKOB MHOCTPAHHBIX KOMITAHUE MOXHO ONPeAesUTh KaK JOCTATOYHO BBICOKYIO,
B OTJINYME OT POCCUMCKUX KOMIaHuM, rae BauaHue KCO Ha nepcoHasl HU3KOe,
nbo npubIMKaeTcs K cpeJHeMy mHokasaTeso. McciieqoBaHue nokasaso, 4To
pOocCCHUiCKre KOMITAaHUY BCE ellle OTCTAlT OT MHOCTPAHHBIX, HO, TEM HE MeHee,
OHU yXXe aKTHMBHO BKJIIOUEHHI B pa3BUTHeE KOPIIOPATHUBHONI COLIMAJIbHOI OTBET-
CTBEHHOCTH: CO3[AI0TCA cHelrasbHble OpraHn3aluy, Takue Kak Accouuanus
atuku 6usHeca u KCO u HanmonasibHbl COBeT 10 KOPIIOPaTUBHOMY BOJIOHTEP-
CTBY, IPOBOJAATCA pa3jIMYHble KOHKYPCHI JIYUIIINX COLMAIbHBIX U 9KOJIOTUYECKUX
npoeKkToB. B Poccuu Takke akTUBHO pa3BUBaeTCA MeXOTpacjieBasA Kooneparus
KOMITaHUH C 1[eJIbI0 peasii3aliiii MaclITaOHbIX COIIMAIbHO-OTBETCTBEHHBIX IIPO-
€KTOB, a 3Ta JIeSAITeJIbHOCTb, COTJIACHO MO/IEJISIM KOPIOPAaTUBHOU YCTOMYUBOCTHU
HaxXxoJUTCA yXe B apaaurMme peanusanuu mojenau KCO 3.0, korga KoMInaHuH,
00beIUHAIOT CBOU YCUJIWSA U PECYPCHI B PElIeHUU COI[UAIbHBIX U KOJIOTUYECKUX
npo0GJieM. A 3TO 3HAYMT, YTO [10 HEKOTOPBIM HaNpaBJIeHUAM, POCCUICKNN OM3HeC
UaeT BCe XKe HapaBHe ¢ MeXIyHapOJHBIMU KOMITaHUAMU.
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PEMOHTA ABTOMOBWJIbHbIX ATPETATOB C BOCCTAHOBJIEHVEM
WM3HOLLEHHbIX AETANEN

TECHNICAL OPPORTUNITY AND ECONOMIC EXPEDIENCY
OF CAR REPAIR UNITS WITH RESTORATION OF WASTE PARTS

Abstract

Goal - identification of conditions for the economic feasibility of repairing units with
the restoration of parts in comparison with the repair based on the use of new parts.
Research — techno-economic methods were used, taking into account the changing
cost items for technological operations of repairing automobile units in various
versions. The limitation was the provision of after-repair running hours of repaired
units, not inferior to the standard operating time of new units.

Score/results — the review shows the conditions under which the main quality in-
dicators in the form of wear resistance and fatigue strength of the restored parts,
which determine their durability, are not inferior to the development to the limit
state of new parts.

Originality/value — the cost of restoring individual parts during the repair of units is
8-60% of the price of new products. The conditions of concentration of production
with an increase in its volumes are given, which reduces the complexity of the res-
toration of parts up to two times.

| Key words: repair, assemblies, restoration, parts, long-eternity, economic feasibility.
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1. BBegeHune

CucremMa cojiepXXaHusi aBTOMOOUJIBHOTO MapKa MpH dKCIJTyaTanuyd B paboTo-
CIIOCOOHOM COCTOSIHUUM COCTOUT M3 BO3JIeMCTBUHN JIBYX BUJIOB: TEXHUYECKOTO
obcyxuBaHus u peMmonTa [Tekhnicheskoe obslughivanie...]. Bo3eicTBUs EPBOTO
BY/Ia HallpaBJIEHBl HA YMeHbIIIEHHE MHTEHCUBHOCTH Pa3pyIIHATEJIbHBIX IIPOLIECCOB
110 Mepe HCII0JIb30BAHUS aBTOMOOUJIEN CBOEBPEMEHHBIM BBISIBJIEHMEM U JKO-
HoMUYecKH 3P PEeKTUBHBIM MpeaynpexIeHreM HeNCIPaBHOCTEH B IJIAHOBOM
nopsake. HemcnpaBHOCTH BBIABJIAIOT JUArHOCTUPOBAHUEM U TIPEIYTIPEXIAOT 32
cYeT MpoBeieHNs yOOPOUYHO-MOEYHBIX, KPENEXHO-PETyIMPOBOYHBIX 1 CMa30YHO-
-3ampaBOYHBIX paboT. Bo3IelicTBHA BTOPOroO BH/a BBIMOJIHAITCA MO MOTpes-
HOCTH M BKJIIOYAIOT yCTPaHEHVE HEeNCIPaBHOCTEN U BOCCTAHOBJIEHHE pecypca
aBTOMOOMJIEH IyTeM 3aMeHBl MX OTKa3aBIIMX YacTell Ha ucrnpasHble. HanboJiee
CJIOKHBIM BUIOM PEMOHTA SIBJIAETCSA KAlTUTAIbHBIN PEMOHT, TPU KOTOPOM yCTpa-
HSIOTCS JII0OBle HENCIIPAaBHOCTH C MTOJIHBIM BOCCTAHOBJIEHHEM pecypca. B HacTo-
sllee BpeMs KanuTaJbHBIA PEMOHT TEXHUKU CBOOUTCS K PEMOHTY arperaTton
U 3aKJTI0YAETCS B 9KOHOMIYECKH 3(Pp(HeKTUBHOM BOCCTAHOBJIEHUH MX HAJI€XKHOCTU
B pe3yJibTare HauboJjiee MOJIHOTO MCIOJIb30BAHUA OCTATOYHON JOJITOBEYHOCTU
netareii [Vosstanovlenie i uprochnenie...].

CoBpeMeHHBI OM3HeC C I[eJIbl0 U3BJIeYeHUs MaKCUMaJIbHON NPUOKLIN
MpeJiyiaraeT, BO-IIEPBbIX, JOCTUTIIYIO MPEIEeIbHOI0 COCTOAHUSA TEXHUKY HE pe-
MOHTHPOBATH, a 3aMEHATh HOBBIMU MamuHaMU. Y, BO-BTOPHIX, €CJIN OH U MPU-
3HaeT HeOOXOAMMOCTh PEMOHTA, TO PEKOMEHYET BBIITOJIHATH €r0 C 3aMeHOMU
W3HOIIEHHHIX [eTajlell JOPOTrMMHU HOBBIMHU AEeTaJIAMU B BU/IE€ 3aITaCHBIX YaCTEMH.
OpaHako, pEMOHT MAIINH 00BEKTUBHO HEOOXOAMM, OH IO3BOJISAET UCII0JIb30BATh
UX OCTAaTOYHYIO JIOJITOBEYHOCTD, 3aJIOKEHHYIO MPU U3TOTOBJIEHUU. PEMOHTU-
PYIOT He TOJIBKO TPAHCIIOPTHHIE CPEICTBA, TEXHOJIOTMYECKOe 000pyJoBaHUE
U CEJTbCKOXO035AUCTBEHHYIO TEXHUKY, PEMOHTHPYIOT TaKXe TEIJIOBO3bI, CAMOJIETHI
U Apyrue MamuHbL. OMBIT pEMOHTa CaMOJIETOB, CyJOB U TEMJIOBO30B, PEMOHTA
aBTOMOOWJIEI U IBUTATEJIEH CUJIaMU 3aBOJOB-U3rOTOBUTEJIEN CBUIETEIIbCTBY-
I0T O BO3MOXHOCTHU JIOCTIXKEHUSA MOCJIePEMOHTHOU HapaboOTKN 0OHEKTOB HE
MeHbllle, YeM Y HOBBIX U3/1eJIUH, IpU 3aTpaTax, He npeBbimatomux 60% 3arpat
Ha UX MPOU3BOACTBO. [IpaKTHKa MOKa3bIBaeT, YTO HAYYHO 0OOCHOBAHHKIE TIPO-
1IeCChl M OpraHM3aIys peMOHTa MallUH MMO3BOJISIOT JOCTUYh HOPMAaTHUBHOM
HapabOTKMU TEXHUKU, a B OTJAEJIbHBIX CJIyYasAx U MPeB30UTU HapabOTKy HOBBIX
U3eTU.
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BoccraHoBieHue feTaseil — TeXHOJOTUYECKUH NpolLecc BO3BpalleHNsA
MM MaTepuajia BMeCTO M3HOIIEeHHOro U (1jin) JoBeAeHuA [0 HOPMaTUBHBIX
3HAYeHUH M3MEHUBIINXCA reOMEeTPUYECKUX IMapaMeTpoOB U 3KCILTyaTal[lOH-
HBIX cBOMCTB. K reomerpuueckuM napamerpaMm AeTajli OTHOCAT B3aHUMHOeE
pacnosioxenue, GopMy, pa3Mepsl U IePOXOBATOCTh paboUnX MOBEPXHOCTEN,
a K OCHOBHBIM 3KCILIyaTallMOHHBIM CBONCTBaM — M3HOCOCTOMKOCTh TPYIIHUXCA
[IOBEPXHOCTEl, yCTaJIOCTHYI0 IPOYHOCTb, KECTKOCTh U FepMeTUYHOCTD AeTall,
ee MaccCy U pacrpefesieHre MacChl OTHOCHUTEJIBHO OCell BpallleH!s U UHepIUun
[Vosstanovlenie i uprochnenie...].

BoccraHoByieHMe feTasiell O3BOJIAET UCIOJIb30BaTh UX Martepua, Gopmy
1 OCTaTOYHYIO JJOJITOBEYHOCTh, YTO COKpaIlaeT norpedjeHre 3anacHbIX yacTel,
’KHMBOT'O TPY[ia, SHEPTUH U MaTepuaJsioB, a TakXe CIIOCOOCTBYET OXpaHe OKpyXa-
Ioleli cpeds! (Macca OTXOAOB IIPM BOCCTAHOBJIeHUH AeTasiell B 20 pa3 MeHblIasd,
yeM npu ux usrorosyieHnn [Lyalyakin, 2004]). Tosbko 3a cYeT UCKITIOUEHUS
MeTaJUIyprudeckoro mpoiecca Ipy BOCCTAHOBJIEHUU OAHOI TOHHBI CTaJIbHBIX
neraseit skoHOMAT 180 kBT-u snekTposanepruu, 0,8 T yris, 0,8 T usBecTHsAKa
u 175 m® npupognoro rasa [Vosstanovlenie i uprochnenie...]. Takum o6pa3om,
HCII0JIb30BaHKe BOCCTAHOBJICHHBIX JieTajlell IIpU peMOHTe arperaTtoB ABJIAETCA
aKTyaJIbHBIM. 3(PGEKTUBHBIM U pecypcocOeperarimyuM MeponpUATHEM.

2. lUenb

OGocHOBaTh TEXHUIYECKYI0 BO3MOXHOCTh M 3KOHOMUYECKYIO I1eJ1ec006pa3HOCTh
PEMOHTA aBTOMOOHMJIBHBIX arperatos ¢ IPYMeHeHHeM BOCCTAHOBJIEHHBIX JeTalel.

3. MeTogonorus nccneaoBaHusa

HcnoJib30BaInch TEXHUKO-9KOHOMUYECKHe MeTO bl 0O0CHOBaHUSA TeXHUYe-
CKUX pelleHNni, OCHOBaHHbIe Ha yueTe KOJIMYeCTBeHHO U3MeHAINXCcA cTaTel
3aTpaT Ha TEXHOJIOTMYeCKHe ollepaliyl peMOHTa aBTOMOOWUJIbHBIX arperaToB
B Pa3JIMYHBIX BapruaHTax. OrpaHUYeHUs MU pelleHUH SBJISIOCh obecredeHre
HOPMAaTHUBHOMH MOCJIepeMOHTHON HapaboTKN OTPEMOHTHUPOBAHHEBIX arperaTos,
06ycJIoBJIEHHOU HapaboTKOM COCTaBJIAIIINX feTajleil. B kauecTBe oObekTa Hc-
cJIeJOBaHUA paccMaTpUBaJILCh aBTOMOOUJIbHBIE arperaThl: ABUraTesn BeJylue
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MOCTHI M KOpOOKH nepefiay. 3aTpaThl HA peMOHT OT/IeJIbHOTO arperaTa 3., CpaB-
HUBAJIUCh C [[EHOHN HOBOI'O arperara L]y , IpYU yCTaHOBJIEHHBIX OTPAHUYEHUAX

3p.a = 3p.-o.p + 3}:[.p + 33.)1 + 33.q + 3c6.a +3061<.a < LIH,a; (1)

mpu Ly y = Lya,

rae:

3p.-0.p — 3aTPATHl HA pa3060POYHO-OUYMCTHEIE paboTH (Py0.),

3.p — 3aTpaThl Ha AedekTanuio aerane (pyo.),

3;.; — 3aTparthl, CBA3aHHbBIE C BOCCTAHOBJIeHUEM AeTasel (pyo.),

3,4 — 3aTpaThl Ha NpuoOpeTeHue JeTajiell 006s3aTesIbHON 3aMeHbl (ITPOKJIaIOK,
CaJIbHUKOB, MOJIITUITHUKOB KauyeHUs U NoA00HbIX) (pyo.),

3¢6.a — 3aTpaThl Ha cOOpKy arperata (pyo.),

3o6x.a — 3aTpaATHl Ha 0OKaTKy arperara (pyo.),

Ly 2 — HapaboTKa OTPEMOHTUPOBAHHOTO arperaTa (ThIC. KM),

Ly, — HOpMaTHBHaA HapaboTKa HOBOT'O arperara (TBIC. KM).

OrpaHuveHus1, IpuBeieHHbIe B 3aBrcuMocTd (1), ycTaHaBIUBAIOT TOT (PaKT,
YTO HapabOTKa OTPEMOHTUPOBAHHOTO arperaTa (mpobera 110 mpeeibHOTO COCTO-
SIHWA) He JOJDKHA yCTynaTh HOPMaTHUBHOIN HapaboTke HoBoro msfeusA. C aToi
11eJIbI0 3HAYEHMs TeOMEeTPUIECKUX MTapaMeTpPOB arperaToB U JIeTajiel, a Takke
SKCILTyaTallMOHHBIX CBOMCTB JieTajiell JOJKHBI OBITh JoBeAeHbl 0 TpeboBaHU
KOHCTPYKTOPCKOH JOKyMEHTAlNU 3aBOJa-U3roTOBUTEJIA. J{JIs arperaTtoB — 3TO
3HaueHMs 3aMBIKAIOIINX Pa3MepoB B COeAUHEHUAX, a 1A AeTajiell, KpoMe pas-
MepHBIX ITapaMeTPOB, — U3BHOCOCTOMKOCTh TPYIIUXCs IOBEPXHOCTEM, yCTaoCTHAsA
MIPOYHOCTb, )XeCTKOCTh Y TEDMETUYHOCTD JeTaJiel, Macca JeTajlel, ABUKYIIIXCS
npu paboTe MocTynaTesbHO, 1 paclpeesieHrie MacChl OTHOCUTEJIBHO Ocell Bpa-
IIEeHUA U MHEPIMY BPALAOIINUXCSA JleTaJiel.

3aTpaTh! 3; 5, BXOAAIME B 3aBUCUMOCTD (1), paBHEI

s RN C,(1+k ) EK,
3&2{ = ZM + ZZTIH.—K = + 30}1 + : > (2)

A.0
rae:
n, — NOPAAKOBbIE HOMEpPA BOCCTaHABIIMBAEMBIX JeTaJIel],
n, — NOPsAIKOBBIE HOMEPA Olepalyi Mpolecca BOCCTaHOBJIEHNE JIeTaJlH,
M = H-y - cTouMOCTh MaTepHaJIOB Ha BOCCTAHOBUTEJIbHbIE TOKPHITHA (PyO.),
H- — HOpMa pacxojia MaTepuaa (Kr),
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y — IleHa eUHULBI Maccel MaTepuana (py0./Kr),

T x — IITYYHO-KAJIBKYJIAIMOHHOE BpeMs Ha oreparuo (MUH.),

C, — rapu¢Has yacopas craska (py0./4),

kysn — KO3bduIMEHT, YyUYMTHBAIOMIUI JOIOJHUTEIbHYIO 3apab0THYIO IIJIaTy
pabouero,

30.4 — 4acoBbIe 3aTpaThl, CBA3aHHbIE ¢ pab0TOI 000PYI0BaHUA, BKJIIOYasA 3aTpaThl
Ha sHepruio (py0./4),

E, — HopMaTuBHBIN K03 PuieHT 3QPeKTUBHOCTH KallUTaIbHBIX BJIOXKEHUM,

Kos. — KanuTasbHBlE BJIOXKEHMUA B 000pyJ0OBaHNe, OTHEeCeHHBIe K OJJHOMY roay
(py0./Top),

@, — AeICTBUTEJIbHBIN roJ10BOY (POH[ BpeMeHU paboThl 00opynoBaHus (4/To).

3aTparsl Ha peMOHT arperara C MCI0JIb30BaHHEeM HOBBIX JleTajlell OTJinva-
I0TCA OT COOTBETCTBYIOIIEro rokasaTeJsis IpY peMOHTe arperara ¢ BOCCTaHOB-
JieHueM getasied (1) 3aMeHOM CTOMMOCTH BOCCTAHOBJIEHHBIX JeTajield I[eHOU
npuoOpeTeHHbIX HOBBIX JleTajiell B BU/le 3anacHbix yacteil CieqyeT OTMEeTUTh.
YTO CTOMMOCTH BCeX JleTajlell arperara, IproOpeTeHHBIX KaK 3alacHble YacTy,
npesblmaeT B 1,5-2 pasa neHy camoro arperara.

PaccmatpuBanuck 06beMbl peMOHTa arperatos 1-10 TeIC./TOA.

4. Pe3ynbTaThbl UCCAELOBaHUN

Han6ospiiyto yacTb 3KOHOMHUYECKOTO 3G ¢eKTa peMOHTy MallliH aeT BOCCTa-
HOBJIeHUe feTasiell. [Ipou3BOACTBO 10 BOCCTAHOBJIEHUIO AeTasiell norpedssaer
TPyAOBBIE PecypcChl, MaTepHaJIbl U 3HEPru0, HeoOXoAUMBbIe A1 HaHeceHUs Io-
KpBITUI, TEPMUYECKOU U MeXaHN4YeCKol 00paboTKM 3aroToBoK. OnTUMu3anus
pacxojia 3TUX pecypcoB 3a cueT HaWIy4dllero UX UCIOJIb30BaHUA [IPU CBOEBpe-
MEHHOM BHIITOJTHEHUH [TPOM3BOCTBEHHBIX 3alaHUH 1 0OecriedeHNH HOpMaTHB-
HBIX [TIOKa3aTeJslell KauecTBa M COCTaBJIAeT IpeIMeT OpraHu3aly IPOU3BOACTBA.

TexHHUKO-5KOHOMHYecKas Ijej1eco00pa3sHOCTh BOCCTAHOBJIEHN AeTaslei
KpoeTcs B caMOU NpUpoAe 3TOro Nporu3BOACTBA. BoccTraHaBinBaeMble AeTanu
yTpaTWju paboToCOCOOHOCTD yallle BCero 13-3a He3HaUUTeJIbHOTO N3Hoca He-
60JIBILIOTO YKCJIa TIOBepXHOCTeH (MoTeps Macchl jeTasiell Ipy 5TOM COCTaBJIAeT
1o 0,3%). I[Ipu BoccTaHOBJIEHUU fleTajiell 06pabaThiBalOT TOJIBKO OKOJIO 25%
yrcJjia IOBepXHOCTel, oOpabaTeiBaeMBbIX [IPU UX M3TOTOBJIEHNU. 3aTpaThl Ha
MarepuaJibl IpU U3roTOBJIEHUM AeTaseil cocraByAalnT 30-40% obmux 3aTpar,
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a IIpU UX BOCCTAHOBJIEHUU 6-7% OT ce0ecTOMMOCTH COOTBETCTBYIOLIUX MPO-
1feccoB. Eciu 9Tu 3aTpaThl CONOCTaBUTh HENOCPECTBEHHO, TO OKaXeTcs, YTO
MaTepHrasibHble 3aTPaThl P BOCCTAHOBJIEHUM JleTajlell cOCTaBAT Juib 3% OT
COOTBETCTBYIOLIUX 3aTpaT NPU UX M3roToBjieHuu. Co3iaHne peMOHTHBIX 3aro-
TOBOK IJTacTU4eckuM fedopMupoBaHue MaTepuasa [Ivanov, 2012], saekTpo-
MeXaHHU4YecKoi 06paboTKoM 1iIr 00pabOTKO 0] pEMOHTHBIE pPa3Mephl BOOOIIe
He TpeOyeT pacxojja MaTepHuaJsoB.

3arpaThl Ha BOCCTaHOBJIEHME fleTajiell 3aBUCAT OT KOJIMYeCTBA U BUJIOB
yCTpaHsAeMbIX NoBpexaeHuii. [Tpu nepBoM obpallieHry Ha BOCCTaHOBJIeHUe, KaK
[IpaBuUjIo, 06X0ATCA 6e3 TPyJ0eMKOIro HaHeCceH!s BOCCTAHOBUTEJIbHBIX [TOKPHI-
TUH, TIO3TOMY CTOMMOCTh BOCCTAHOBJIEHNA MUHNMaJIbHasA (Tabsura 1). [Toce-
Ayioljee obpalljeHre, CBA3aHHOE C HaHeceHWeM TaKWUX IMOKpPHITUl, B 1,5-2 paza
yBeJINUYMBaeT COOTBETCTBYIOIIME 3aTPaTHL.

Tabauya 1. OTHOLLEHWeE 3aTPaT 354 HA BOCCTAHOBJ/IEHNE OCHOBHbIX AeTanei
ABuraTenern K LieHe HOBbIX AeTanen Ly 4

Pa3Bepr\BaH|/|e OTBepCT\/IVI Mo ToKaTenu,

LWNndOBaAHME CTEIKOB KpbILLek KOPEHHbIX OMOp, 0,20-0,30
Bnok XOHWHrOBaHMe onop
UMINHAPOB
Pa3BepTbiBaHVE OTBEPCTUI MOZA TONKATENM, HANNaBKa 030-050
(HanblneHre) 1 pactayrBaHe KOPeHHbIX 0Nnop ' '
['onoska
3ameHa BTY/NOK KNanaHoB, UX pa3BepTbliBaHNe 0,15-0,20
LUMANHAPOB B P P
PacTayviBaHvie 1 XOHUHIOBaHMe NOJ, PEMOHTHBIN 010-015
asme ' '
Mmne3a P P
LUMnHApPa o o .
YCTaHOBKa NMCTOBOV JOMONHNTENBHOW PEMOHTHOM 0.25-0.30
AeTanu, XOHMHIroBaHve Noj HOMUHaAbHbIA pasmep ' '
MopueHs LLlﬂVIq)OBaHl/Ie t0OKM, pa3BepThIBaHVE OTBEPCTUISA MOA 0,10-0,30
MOPLUHEBOW ManeL, HaHeCeHNe 0N0BAHHOIO MOKPLITUA
o TepmonnacTuyeckas pasgada, wandoBaHne 0,20-0,25
MoplwHeson
nane
H XpomupoBaHve, WnudoBaHme 0,30-0,45
3ameHa BTY/KM, XenesHeHre NOBEPXHOCTY HUXHEN
LWaTyH rO/I0BKM, 06paboTka pe3aHnem noBepxHOCTel 0,40-0,60

OTBEpPCTUN
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nvdosaHme 1 NoNnpoBaHne Leek 008-0.15
MNOA PEMOHTHbIE Pa3Mepsbl ' !

KoneHqareiit Ban Hannaska (HanblneHye) Lweek, Nx ToYeHune,

LWAMpOBaHMe 1 NOAMPOBaHVe NOA HOMVHANbHbBIE 0,35-0,50
pasmepsl
Egﬁgﬂzlau}lgro PactauvBaHe Nog NpeaplayLinin PEMOHTHbIN 010-015
(HOMUHaNbHBbIN) pa3mep ! !
Basa
LLnvdosaHme Leek Noj PEMOHTHbIE pasmepbl 0.08-012
1 KyNayKoB «Kak YncTo» ' '
Pacnpenenu-
TebHbIA Ban Harnaska week un nx wandosaHve Nog
HOMUWHaNbHbIE PasMepbl, ra3oniaMmeHHas 0,35-0,45

HaraaBKa Ky1a4koB 1 X LIJ}'II/Id)OBaHI/Ie

VICTOUHMK: COBCTBEHHbIE UCCE[0BAHMS.

CoBpeMeHHOe COCTOsIHHE HayKU U MPaKTUKH IT03BOJIAET OBHICUTH HapaboT-
Ky BOCCTaHOBJIEHHBIX JeTajlell 10 HOPMAaTUBHOIO 3HaueHUs. J[eliCTBUTeJIbHO,
HaHeceHYe MOKPHITUI IIPH BOCCTAHOBJIEHUH TPYIINXCA [TIOBEPXHOCTEN feTajei
C BKJIIOYEHHEM B MX MaTepual HeOOXOAMUMBIX 3JIEMEHTOB IIOAOOHO XHMMUKO-
-TepMHuYecKoil 06paboTKe MOBEPXHOCTHHIX CJIOEB, CBS3aHO ¢ 0Opa3oBaHUEM
MaTepuajia HOBOIo0 XMMHUYECKOro, CTPYKTYPHOro 1 ¢a3oBOro cocTaBa, OTJINY-
HOr'0o OT MaTepHajia OCHOBBL. HachllljeHre MOBEepXHOCTHBIX CJI0€B, HallpuMep,
yIJIEpOJOM, a30TOM, OOPOM WMJIM UX COYeTaHueM, ¢ MOCIeAYIMMU 3aKaIKon
1 OTIIyCKOM IPUBOAAT K 00pa30BaHUI0 yIPOYHAIINX (a3 ¢ Hanepes IIPOTrHO-
3upyeMbIMU cBolicTBaMu [Vigerina, 2013; Ivanov, 2015]. OToMy cnoco6cTByeT
IpeABapuUTeIbHOE COIJIacoBaHMe COCTaBa MCXOAHOIO MaTepuasia MOKPHITUI
¢ $a30BBIM COCTAaBOM 006pa3yeMoro MOKphITHs (KapOuaHOTO0, HUTPUIHOTO WJIN
apyroro Buja). IlosmyyeHHas reTreporeHHas cTpykTypa Mmarepuasa (tuma I'. Ilap-
II1) B 9TOM CJIy4yae, COCTOUT 13 TBePAbIX 3epeH KapOr10B, HUTPUIOB WM APYTUX
coelHeHUI, paBHOMEPHO paclipeJieJIeHHBIX B YIIPYTOIJIacTUYeCKON MaTpHulie,
IIpY 3TOM [IOBEPXHOCTHEIE CJIOM TPYILIUXCA MaTeprasioB 00JjafaioT MeHblIen
[IPOYHOCTEI0, YeM HIKeJslexalye cjaou (IpaBujIo MOJI0KUTeIbHOr0 IpagueHTa)
Y He HakJIenmbIBaoTCA pu TpeHuu [Bogdanovich, 2011].

OCHOBHOe yCJIOBHE COXpaHeHHs U IOBBIIIEeHNA YCTaJIOCTHON NPOYHOCTU
MMOKPBITUE, HAHEeCEeHHBIX IPYU BOCCTAHOBJIEHUH IlIeeK BaJIOB, 3aKJII0YaeTcs B CO3-
JaHWUY, KaKk B HalJIaBJIeHHOM MeTaJljle, TaK ¥ B 30He TepMHYECKOI'0 BJIUAHUA
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CXKMMAOLMX HanpspkeHUi. CyliecTBylolye criocoObl HalJIaBKU He o0ecevu-
BAlOT BBHIIOJIHEHNE 3TOI'0 YCJIOBHS, YTO NMPUBOAUT K CHUXXKEHUIO YCTaJIOCTHOM
IIPOYHOCTU BAJIOB, BOCCTAHOBJIEHHBIX C ee ucroJb3oBaHueM, Ha 30-40%. Ot-
puLaTesJIbHOE BJIMAHNE Ha CONPOTUBJIEHNE YCTaJOCTHU OKa3blBal0T OCTaTOYHEIE
pacTAruBamwIie HanpsXeHNsA, KOTOPhle BBI3BIBAIOTCA HEOAHOPOJHOCTHIO ILjIa-
cTUYecKoro AeopMupoOBaHus, pasjiulieM TeMIepaTypHbIX K03hPULNEeHTOB
JIMHEWHOT 0 paclIipeHUs OCHOBHOT'O U HallJIaBJIEHHOI'O MeTaJlIoB, CTPYKTYPHBI-
MM TIpeBpalleHnAMU B HaIlJIABJIEHHOM MeTaJlJIe Y 30He TEPMUYECKOr'0 BJIMSAHUA.
Pe3yJsibTaTOM BO3HMKHOBEHUA TaKUX HaNpsKeHUN ABJIAIOTCA HU3Kas IPOYHOCTD
U MaJias IJIaCTUYHOCTD C€JIOs, 00pa3ylolerocs Npy HaljaBKe Ha IpaHMIe OC-
HOBHOI'O U HalJIaBJIEHHOI'0 MeTaJslsIoB. [103TOMy M1 IOBBIIEHNA YCTaJIOCTHON
IIPOYHOCTH BaJIOB B TEXHOJIOTMYECKUI IPOI[ecC UX BOCCTAHOBJIEHUS pPeKOMeH-
JyeTcs BBOOUTD ollepaliii II0BEPXHOCTHOIO IJIACTUYeCKOro neopMUpOBaHus,
CIIOCOOCTBYIOIIME YMeHbIIeHUI0 I'paJlieHTa CTPYKTYyPHOro [lepexo/ja MexAy oc-
HOBHBIM MaTepraJIoM U MaTeprajioM HallJIaBJIIeMOr'0 IIOKPHITHA C TIOMCKOM OII-
THMAaJIbHBIX PeXMMOB HaHeCeHU [TOKPBITHUSA, ero MeXaHN4eCKoH U TepMU4eCcKon
00paboTKH.

BoccranoBsieHHe XeCTKOCTA IPYXUH U TOPCUOHOB O HOPMAaTUBHBIX 3Ha-
YeHUI 3aKJII04aeTcsA B MOBHILIEHUN MOAYJIA YIPYTOCTH MaTepuasia IyTeM ero
06beMHOT0 IUTaCTUYECKOTo AedhopMupoBaHuA. JedopMUPOBAHUIO TOABEPTAIOT
o6beM JeTasiy, B KOTOPOM AeHCTBYIOT OCHOBHEIE pabounie HampsxeHUs (HOp-
MaJIbHBIE M KacaTeJIbHbIe) MpU paboTe 3ToM aeTtaiu. C IeIbl0 BOCCTaHOBJIEHUSA
JKECTKOCTU IIPUMEHAI0T MeXaHN4eCcKylo, XUMHUKO-TepMUYeCcKyl0 U TepMoMeXxa-
HUYeCcKyl0 00paboTKy. TelyioBble U XUMHUYECKHe BO3AeHCTBUA CIOCOOCTBYIOT
pacrnpoCcTpaHeHHI0 CTPYKTYPHBIX IIpeBpalleHni BIJIyOb MaTepuasla BOCCTaHa-
BJIIBaeMoro sjaeMeHTa. OCHOBHBIE BH/bI MeXaHN4ecKoll 06paboTKU 3arOTOBOK
MPU BOCCTAHOBJIEHUU XECTKOCTU: JApobecTpyiiHasa obpaboTka, oOKaThIBaHUeE
U yJbTpa3ByKoBas 06paboTka.

HemnpoHunaeMocTb CTeHOK KOPIYCHBIX AeTajiell (repMeTUYHOCTh) JOCTa-
TOYHO JIerko obecrneynBaT IPONUTKOM TBepAEIOIUMH COCTaBaMHU, CBapKOH,
[aikoN WM NpHKJIeMBaHNeM IJIaCTHH.

Tpe6oBaHMA K 3aMBIKAOIINM pa3MepaM B COeJUHEHUAX arperaTtoB OgUHAKO-
BBl KaK IpY U3rOTOBJIEHUH, TaK U [IPX PeMOHTe arperaTroB, OHU 00ecleynBaloTcA
OAMHAKOBBIMU crioco6amMu, 000pyAoBaHUEM U UHCTPYMEHTaMHU.

TpynoBsle 3aTpaThl IpU 00paboTKe pe3aHWeM eIUHUIB I0BEPXHOCTU NpU
BOCCTaHOBJIEHUU JeTaJjiell nmpeBrmaioT B 3-40 pa3 cOOTBeTCTBYIOIKE 3aTPaTh
IIpY U3rOTOBJIEHUH AeTasiedl. OTOT GaKT 0ObsACHAETCA HU3KOHM KOHLIEHTpaluen

46



TEXHUYECKAA BO3SMOXHOCTb 1 5KOHOMWYECKAA LLETECOOBPA3SHOCTb PEMOHTA...

MeJIKOCEpUITHOT0 TUIa TPOU3BOACTBA, UCII0JIb30BaHNEM YHUBEPCAIBHOT'O TIPO-
M3BOZICTBA, YACTHIMU €ro IepeHasIagKaMy, MaJIbIMU NapTHUAMU BOCCTAHOBJIEHUA.

Huskas 1jeHa, BrIcOKas IPOM3BOAUTEIBHOCTD U JOCTAaTOYHOE KAa4eCTBO
BOCCTAHOBJIEHUA AeTasiell JOCTUTAIOTCSA MPU KCIOJIb30BAHUH CIEIUATIBHOTO
ob6opyaoBaHuA. OTO 000pPyAOBaHNe MO3BOJIAET MOJIYUYUTh 3aJaHHYI0 TOYHOCTh
obpaboTku (HanpuMep, 5—6 KBaJIMTETOB MU 00pabOoTKe IleeK BajioB U 6-7 KBa-
JIUTETOB Ipu 00paboTKe OTBEPCTUIl) U, KaK cJIe[ICTBHe, JOCTUYbh HOPMAaTHBHOTO
pecypca pgetasieil. CrernuajipbHoe 060pyAOBaHUe CO34AI0T C IPUMeHEHHUeM I10-
CJIEOHUX AOCTMXXEHUI TeOPUU U MPAKTUKY PEMOHTA, €ro BHITYCKAIT HeOOIb-
UMY apTUAMUY, TO3TOMY OHO Aoporoe. [[iid 3¢ PeKTUBHOro MCI0Ib30BaHNA
3TOro 060pyA0BaHNA HEOOXO/AUMa €ro MOJIHasA 3arpy3Ka, KOTopas JOCTUTAeTCs
yBeJinyeHneM 06beMOB BOCCTaHOBUTEILHOI'O IPOU3BOCTBA IIyTeM ero KOHIIeH-
Tpalyu U clelpaan3aniu.

KoHIeHTpanus peMOHTHOrO IPOU3BOJICTBA [I0 BOCCTAHOBJIEHUIO JeTasIeil
BBIpaXaeTcs yBeJnueHreM 00beMOB PEMOHTHBIX pa00T Ha OAHOM MpeAIpUATHAN
3a CcYeT yBeJIMYeHU: IUIOMmaan o6CIy>XKUBAaeMOro PernoHa, a, cjieJoBaTesIbHO,
KoJIM4ecTBa aBTOMOOWJIel B HeM. IIpy 3TOM HaJjlaXXMBalOT OTHOIIEHU MeXIY
BJIa/IeJTblIaMK PeMOHTHPYeMOIl TEXHUKU OJHOT0 TUIA B IpefiesiaX palioHa, 00-
JlacTyu WiIu pecnyOJIMKYU U PeMOHTHHIM npeAnpuAtueM. Ha 3To npeanpusarue
CcOOHPAIOT U IOCTABJIAIT N3HOLIEHHbIE N3eJINA U OPraHU3yIT UX PEMOHT (BOC-
craHoBJIeHUe). KoHIIeHTpanus Npou3BOACTBA CBs3aHA C yBeJIMYEeHEeM 3aTpaT
Ha IepeBO3Ky PeMOHTHOro (HOH/ia U TOBApHO! MPOAYKIUH.

Crieruain3anusa NpoOU3BOJACTBA — 3TO 3aKpeIlyIeHNe 33 KaX/IbIM IIPOU3BO/I-
CTBEHHBIM No/ipaz/iesieHreM (TIpenpuATHeM, L[eX0M, Y4aCTKOM, pabounuM MeCcToM)
OrpaHNYeHHOI HOMEHKJIaTyPhl U3J1eJINii WK BUI0B paboT. [Ipy 5TOM HNOBHIIAeTCs
YIIOPSAIOUYEHHOCTh CUCTEMBI IUIAHUPOBAHNS, YMEHBIIAETCS YHCIIO0 BUAOB IPOLiec-
cOB, 000PYJOBAHIA M OCHACTKHU, COKpAIIaeTcs LUKJI IPOU3BOZCTBA, CHIXKAIOTCA 3a-
TpaThl HA eJUHUILY NPOAYKIUU. Bee 3To criocobeTByeT BHeApEHHIO BEICHTeN (GOPMEI
opraHu3aIuu — OTOYHOro Mpou3Bo/cTBa. [loHasA 3arpy3ka KpyImHOCEpUITHOIO
MJI MacCOBOI'O IIPOM3BO/ICTBA, OCHAIIEHHOTO CIeNHaJIbHBIM 000pyI0BaHUEM,
€ MOTO4YHOM (OPMOI ero opraHuzaluy Mo3BoJIAET MOJIYYUTh S9KOHOMUYECKUN
abdeKT faxe Npu yBeJIMUYEHNH TPAHCIIOPTHHIX pacxo1oB. Hanbosbiee pa3BuTre
MIOJTyYMJIa TEXHOJIOTUYECKAs CHEIMAIN3alisA 0 CPABHEHUIO C ITpeIMETHO.

[lestecooOpa3HOCTh KOHIIEHTPALUN BOCCTAHOBUTEJIBHOTO IIPOU3BOCTBA
B BU/Jle yBeJInueHUs 00beMOB IIPOM3BO/CTBA M Ha3HAauYeHUs BUA BOCCTAHAaB-
JIMBAaeMBIX JleTajlell onpefesigeTcs Ha OCHOBaHUM yuyeTa CJIeAYIOIUX CBedeHNI
[Kakuevickij, 1988]:
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* COOTHONIEHU MeXJy 3aTpaTaM{ Ha CcOo3[aHue CIelHaan3ipoBaHHOI0
IIPOU3BOJICTBA, 0OOPOTHOTO PEMOHTHOTO (OH/IA U €ro IepeBO3KY, C OOHOM
CTOPOHBI, U CHIXXeHNeM ce0ecTONMOCTH BOCCTAHOBJIEHNUs JleTasleli OT yBe-
JIM4YeHus ero o6beMa, ¢ JPyroil CTOPOHBI;

* COOTHOIIEHHA MeXy 3aTpaTaMy Ha OpraHM3aluio0 BOCCTAaHOBJIEHUA feTajlel
3a/JaHHOIT HOMEHKJIaTyphl ¥ Ha UX IIPOM3BOCTBO Ha 3aBOJie-U3rOTOBUTEIE.

I[OHYCTI/IMOC pacCTossHNE IIEPEBO3KN JleTaJ'[eﬁ Ha BOCCTaHOBJIeHUe S (KM)
onpenessieTCAa U3 BbIpaXeHUA
1, ~ 3,

SS%, 3

A
rae:
Iy 5 — nena HoBou fetanu (pyo.),
T — Tapud Ha nepeBo3Ky Aeranu (pyo./Kr-KMm),
G, — Bec getauu (kr).

BripaxeHue (3) omnpenensaeT pacCTOSHUE IMEPEBO3KU BOCCTAHABJIMBAEMBIX
JleTajiei, Mpyu KOTOPOM 3KOHOMUYECKUH dPDEKT OT CHUXXEHHUA CTOMMOCTU UX
BOCCTAHOBJIEHUSI ITPEBBIIIAET AOMOJTHUTEIbHBIE 3aTPaThl HA PaclIpeHre BOCCTa-
HOBUTEJIBHOT'O POU3BOCTBA. ICTOYHUKY 3KOHOMHUYECKOTO 3 (PeKTa 3aKTI0UeHbI
B IIpUMeHEeHUH 60Jiee COBEPIIEHHON OPraHU3alN U TEXHOJIOTUH, YTO IPUBOAUT
K CHM)XXEHMIO ce0eCTOMMOCTY BOCCTAHOBJIEHHUS UM IOBBIIIEHUIO JOJITOBEYHOCTHU
nerajien.

OpraHu3salys BOCCTaHOBJIEHUA JieTaJlell [jejlecoo0pa3Ha B TOM cJiyyae, KOT-
J1a Macmtabsl paboT B pacCMaTpUBaEMOM PETVOHE AOCTAaTOYHHI A1 CO3AaHUs
KPYIHOCEPUITHOTO UJI MAaCCOBOTr'0O MPOM3BOIcTBa. OpraHu3aIysi BOCCTaHOBJIE-
HU JleTaJIel onpaBiaHa MpH YCJIOBUH, €CJIM 3aTPaThl HA MCIIOJIb30BAHUE JIETAJA
He OyAyT MPEBHIIATH 3aTPAT, CBA3AHHBIX C M3TOTOBJIEHUEM U JKCIUJTyaTaluen
HOBOM JeTaJlu.

YBesnuueHre 06beMOB BOCCTAHOBJIEHHUS PaCHIMpPseT PalOHAIbHYI0 00J1aCTh
oxBaTa nmoTpeburesieil. OTO MPUBOAUT K CHHXEHUIO TPYJOEMKOCTU JieTajiei
Y TIOBBILIIEHUIO Ka4eCTBA BOCCTAHOBJIEHHUS JIeTaJIel [0 CPaBHEHUIO C YPOBHEM Ka-
YeCTBa, JJOCTUTHYTHIM Ha HEOOJIBIINX MPEANPUATUSX. TPYI0€MKOCTh BOCCTAHOB-
JIeHUA JleTajiell Ipyu Bo3pacTaHUM 00bEMOB peMOHTA arperaTos oT 1 10 10 ThIC.
B roJl yMEeHbIIIAeTCs MPUMEPHO B iBa pa3a (prucyHOK). O6beMbl BOCCTAHOBJIEHUA
Jerajieii TeM BbIllle, YeM OOJIbIIe MAIIMH B PeruoHe U uX rofgoBas HapaboTKa.
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3HauuTebHBIE 00beMbl BOCCTAHOBJIEHUA Jlerdye 00ecneYuTh AJ11 MHOTOYMCIeH-
HBIX HeJIOJITOBEYHBIX JeTaslel], XapaKTepHU3yomuxcs 00IbIINM BeCOM.

PucyHok 1. BnusiHne o6bemoB N peMOHTa arperaTtoB aBTOMO6W1EN rpy30n04beMHOCTbLIO
4 T Ha TPYA0EeMKOCTb T BOCCTaHOB/IEHVA KOMMIEKTa AeTaneil 0TAeNbHOro
arperara: ABuraTens, 3ajHero MocTa, Kopobku nepegav

20 J

10

TB, ven-y

O T T T T 1
1 1,6 2,5 4 6,3 10
N, TeiC./roz

ABuUraTesb — — 33AHWA MOCT Kopobka nepesay

NCTOYHMK: cOBCTBEHHbIE mncaneaoBaHUA.

VBesmueHue Beca BOCCTaHaBJIMBaeMBbIX JleTajlell CHIKaeT BeJINUMHY LieJieco-
06pa3HOro paccToAHMA UX NepeBo3ku. OcoOeHHO pe3Koe CHIXKeHNMe 3TOTo pac-
CTOsIHUs HabOI0gaeTcs s AeTajei 00JIbIIoN Macchl, ce6eCTOMMOCTh BOCCTA-
HOBJIEHUA KOTOPBIX HeOOoJIbIIas.

Bonpunie skcilyaTaliioHHEBIe 3aTPaTh, BbI3BaHHbIE MaJIOH JOJITOBEYHOCTHIO
JleTajieli, BOCCTaHOBJIEHHBIX Ha HeOOJIbIINX yYyacTKaX BOCCTAHOBJIEHUA JleTaslel],
JIONyCKAIOT YBeJIMYeHe pAacCTOSHUA TepeBO3KH ieTajlell Ha UX MPOMBIIIIEHHOE
BOCCTaHOBJIEHHE.

BoccraHoBieHNI0 leTajiell B YCJIOBUAX BBICOKOM KOHIIEHTPAI[UU [TPOU3BO/I-
cTBa nojJjiexaT HaruboJiee N3HOLIEHHbIE 1 IIOBpeXXAeHHble JeQuIUTHBIe AeTalln
pacIpocTpaHeHHBIX MoJejiell MallliH C BBICOKOM IJIOTHOCTBIO paclipejiesieHus
HX B paccMaTpuBaeMoM pervoHe. [ToTpeOHOCTD 3TUX AeTaslell B dKCIUIyaTaluu
U NIPU PEMOHTE TeXHUKU 0COOeHHO Besnka. Haubosbiiasa aphHeKkTUBHOCTDL J0-
cTUraeTcs NMpY CO3JaHUH ClIelNaIn3NPOBAHHOIO TPOU3BO/ICTBA 10 ONpeAesieH-
HOI HOMEHKJIaType 3TUX JleTajieil. [ 3TUX JieTajiell XapaKTepHBIMU SABJIAIOTCSA
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3HauyMTeJIbHbIE 3aTPaThl Ha 3aMeHYy MX B 5KCILIyaTalluu U MaJjible ce0ecTOMMOCTb
BOCCTaHOBJIEHUA U CTOMMOCTD IlepeBo3KU. OCOOEHHO BaXXHO OPraHU30BaTh Kaye-
CTBEHHOE BOCCTAaHOBJIEHE Ha CHelNaJIN31iPOBaHHOM IPOU3BOJICTBE KOPILY CHBIX
1 OCHOBHBIX JieTajlell, CPOK CJIyKObl KOTOPBIX A0 IIpeAesIbHOTO COCTOSHUS UJIN
OTKa3a olpefeJiseT IOCJIepeMOHTHBIE pecypChl arperaTos.

Takue MaccoBble feTau, KaK MOPIIHEBbIe NaJIbIbl, TOJIKATEJIN, KPeCTOBUHbBI
kapfasna u auddepennuana, MydOTs U (GJIAHIBI BAJIOB, HIATYHbI, TUJIb3bI [IUJINH-
APOB, IMIKBOPHU, KOJIECHbIE TOPMO3HbIEe IUJINHJPH U PAA APYTUX AOIMYCKAOT
9KOHOMMYECKN OOOCHOBAHHYIO NIepeBO3Ky nx Ha paccrosHue 300-500 kM. s
Takux AeTajell MoXeT ObITh OPraHU30BaHO OJJHO IIPOM3BOACTBO IO MX BOCCTa-
HOBJIEHHIO B pecny0JivKe WJIM KPYTHOM PervoHe.

[TpOMBIIIJIEHHOMY BOCCTAHOBJIEHUIO IOJjIeXaT U 6ojiee MeTalJIoOeMKHe
nsnenus. JIonmycTuMoe pacCTossHNE NTepeBO3KN KapAaHHbIX, KOJIEHYaThIX U pac-
NpeieITesIbHBIX BaJIOB, BUJIOK U (JIaHIeB KapAaHOB, BaJIOB KOPOOOK mnepeay
U ApYTHUX AeTajeil MeHbllle IPUMEPHO B [iBa pa3a, YeM B NpeAbAyIeM cJlydae.
BoccraHoBiieHNe ux 1iesiecoo0pa3Ho OpraHu30BaTh B 00JIACTHBIX perroHax. Pan
cOOPOYHBIX eqUHUIL], UMEIIINX 3HauYUTeJIbHYI0 Maccy (TOJIOBKU U OJIOKU ITU-
JIMHJpPOB, KapTephl KOPOOOK IlepeJjay U pelyKTOpPOB), LiejecooOpa3Ho BOCCTa-
HaBJIMBaTh Ha y4acTKax TOJIbKO IIpU OIpefeIeHHOM COYeTaHUU ITOBpPeXAeHUN.

HaxkoHel], HeKOTOpBIe feTaJli HepaloHaJIbHO BOCCTAHABJIMBATh I[eHTpa-
JIN30BaHHO, IOTOMY YTO Jla)ke B YCJIOBUAX 3HAUMUTEJIbHON KOHIIeHTpaluy Ipo-
M3BOJICTBA Ha CHEIUaIN31POBAHHBIX NMPEeANPUATHAX HEBO3MOXHO 00eCleunThb
ce6ecTONMOCTDh BOCCTAHOBJIEHN:, KOTOpas He MeHbllle 3aTpaT Ha U3rOTOBJIEHUE
Jetanu. Ha 3aBojie 0 KannTaJbHOMY PEMOHTY MAlllUH CJIeAyeT COXpPaHUTh BOC-
CTaHOBJIEHUE MPOCTHIX AeTaslell, UMEeINX HU3KYI0 CTOMMOCTb U3rOTOBJIEHNS,
HO B pe3yJjibTaTe N3HAIINBAHUA KOTOPBIX IPUXOAUTCA BOCCTAHABINBATh 3HAUN-
TespHyI0 (6osiee 100 cm?) pabo4vyIo MOBEPXHOCTh. DTO — BaJIbl U OCH IIECTEPEH
MacJIAHBIX HaCcOCOB, BaJINKU U OCHU Ilefiajieli, ocu OGJIOKOB lecTepeH, IITOKU
NIepeKJII0UeHNsI CKOPOCTe, KPBIIIKN MOAIINUITIHUKOB U [IP.

B pamkax oqHOro peMOHTHOI'O 3aBOJa cJie[lyeT BBIAEJIATh YY4acTKUA BOC-
CTaHOBJIEHUA AeTaJiell, B3AThIX ¢ KOMIJIEKCHBIX YYaCTKOB PEMOHTA OT/IeJIbHBIX
arperatos. [Ipou3BoAUTEIbHOCTD TPY/da Ha TAKKX y4yacTkax B 1,5-1,8 pasa Bhile,
a cebecToumocTh Ha 20-30% HuXe, yeM Ha KOMILJIEKCHBIX. BoccTaHOBJIEHUA
JeTajiell OpraHu3yIoT, KakK IpaBUJIo, [0 TUIIOBOY UJI MOAYJIbHOMN TeXHOJIOTUU.

B nes1ax mogbeMa npecTrka peMOHTHBIX IPeIIPUATUI Ha HUX Iieslecoo0pas-
HO OpraHMU30BaTh U3TOTOBJIEHNE U HOBBIX JleTajlell U3 MPUOOpPeTEeHHbIX IOKOBOK
WJIM OTJIUBOK. DTO COKpamjaeT AeUIUT 3allacHbIX JyacTell B3aMeH BEIOpakoBaH-
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HBIX M YMeHbIIaeT lleHy peMoHTa. Ha peMOHTHOM NpefnpusATHH, NMelIleM
JIUTEUHBIA U KY3HEYHO-IITAMIIOBOYHBIN yYaCTKU, MOXET ObITh OPraHN30BaH
TIOJIHBIN LIUKJI U3TOTOBJIEHUS THJIb3 UJIMHAPOB U3 CEPOTO U3HOCOCTOMKOTO Uy-
TyHa U CTaJIbHBIX WJIM PE3MHOBBIX YIJIOTHUTEIbHBIX KOJIel] Mo HUX, MOPIIHEN,
IaTYHOB, KOJIEHYATHIX W PaCIpe/leTUTEeIbHBIX BaJIOB, MAaXOBUKOB U UX 3yOya-
THIX BEHI[OB, llIeCTepeH MacJIsTHOTO Hacoca, pacipeesinTe/IbHbIX IllecTePeH KO-
JIEHYATOTO U PacCIpelesUTeIbHOTO BAaJIOB, BTYJIOK pacIpeesInTeIbHOTO Bajia
1 HaNpaBJIAIIMX KJIalaHOB, KOPIyCOB MACJIAHOTO U BOAAHOT'O HACOCOB, MacJIo-
OTpakaTeJbHBIX KOJIMTAYKOB, IUCKOB CIeIJIEHUI HAXXUMHBIX 1 BEJJOMBIX, PhIYaroB
ClLleTJIeH!s U ApYyTrux AeTajiell. PEMOHTHBIN 3aBOJ Ha COOCTBEHHBIX JIMTEMHBIX
MOITHOCTSIX MOXET MOJIyYUTh OTJIMBKU MOPIIHEN, MaXOBUKOB, HAXUMHBIX JJICKOB
CI[eTUIEHUH, PA3JIMYHBIX JOTOJTHUTEIbHBIX PEMOHTHBIX JeTaIeln.

5. 3akntoueHune

O0ocHOBaHa TeXHUYEeCKast BO3MOXHOCTh BOCCTAaHOBJIEHUA U3HOIIEHHBIX JeTaei
C JOCTUXeHMeM I0CJIeEpEMOHTHON HapaboTKU arperaTtoB, COOpaHHBIX U3 3TUX
JeTasiedi, He yCTyHalIMX HapaboTKe [0 MpeAesIbHOrO COCTOSIHUSA HOBBIX arpe-
ratoB. IIpeasio)keHBl TEXHUYECKUE pPelleHUs 10 MOBBIIIEeHNI0 N3HOCOCTONKOCTU
U yCTAJIOCTHOM MPOYHOCTU, 0OeCIeurBaoIiyie J0JIrOBEYHOCTh BOCCTAaHOBJIEHHBIX
JeTtajieli, He ycTymnarolieii HapaboTKe [0 MpeAesIbHOI'0 COCTOSHNA HOBBIX AeTa-
neii. [TokazaHa 3KOHOMUYeCKas 11eJiec000pa3HOCTh PEMOHTA aBTOMOOUJIBHBIX
arperaTtoB C BOCCTAHOBJIEHUsI U3HOIIEHHBIX JIETAJIEN TI0 CPABHEHUIO C HCIIOJIb-
30BaHMEM HOBBIX 3aracHbIX yacTell. CTOMMOCTh BOCCTAaHOBJIEHUSA OTEJIbHBIX
nertasiert cocrapiisier 8—60% OT LieHbl HOBBIX u3fesinii. [IpuBeieHbl yCI0BUA
KOHI[eHTpaluy IPOU3BOACTBA C YBeJIMUeHNeM ero 00beMOB, YTO yMeHbIIIaeT
TPYZI0EMKOCTh BOCCTAHOBJIEHUs AeTasiell o ABYX pas.
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PROBLEMS OF LEGAL REGULATION
OF ADMINISTRATIVE SERVICES IN UKRAINE

| Abstract

» Goal - to analyze and summarize the normative legal acts that regulate the proce-
dure for the provision of administrative services in Ukraine and identify the main
problematic issues of legal regulation of administrative services in Ukraine and
ways to solve them. The analysis includes a set of guidelines for improving the
quality of the provision of administrative services by the executive authorities and
local self-government bodies, and identifies certain gaps in the legal framework on
these issues.

> Research methodology — the paper uses the analysis of regulatory documents on the
organization of the provision of administrative services in Ukraine, mechanisms and
theoretical foundations of their organizations.

> Score/results — the goal identification of the main problematic issues of legal regula-
tion of the provision of administrative services in Ukraine and ways to solve them.
Recommendations for solving these problems have been developed.
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> Originality/value — the paper is done by the authors independently without any help
and assistance of others. The paper provides links to researches, as well as links to
legislation. The nature of the paper is a review report.

| Key words: administrative services, the system of providing administrative ser-
vices, government bodies, local governments, regulatory normative acts.

1. BBegeHue

YesioBek, ero mpasa U cBoOOJB B YKpauHe NMPHU3HAaHBI IJIAaBHOW [IEHHOCTHIO,
a rJIaBHOM 3afavell MyOJINMYHON aJMHUHUCTPALUK OIpefesieHbl UMeHHO IIpe-
JocTaBjieHle KaueCTBEeHHBIX aIMUHUCTPATUBHAIX yCIyr rpaxaanaM. CooTBeT-
CTBEHHO, I'paXk[laHe B OTHOILIEHMAX C BJIACTBIO ABJIAIOTCA NOTPeOUTEIAMU yC-
Jyr. Ilpu aTOM rocyiapcTBo B Jjiuiie MyOJIMYHBIX CyObeKTOB OpHeHTHpYeTCsa Ha
NOTpeOHOCTU JIMYHOCTU — TaK e, KaK B YACTHOM CEKTOpPe MOCTaBU[UKU yCJIyT
OPHEHTUPYIOTCA Ha HYXXABl IOTpeOuTeId, ero 3alpock U OXUAaHUs.

PedopmurpoBaHre o01ecTBEHHBIX OTHOILIIEHNH B YKpanHe TpeOyeT u3MeHe-
HUSA CUCTEMBI OTHOLIEHUM MeXAY IoCyJapCTBeHHbBIMU OpraHaMU UCIOJIHUTEJIb-
HOY BJIaCTH, [IOABEJOMCTBEHHBIMHU UM yUpeXAeHUAMU U I'pakJaHuHOM, [IpU
KOTOPO¥ NOCJIEJHUH ABJIAETCA IPOCUTesIeM Jaxke B cjIydae yAOBJIeTBOPEHNUs ero
OeccropHBIX IpaB U 3aKOHHBIX MHTepecoB. OAHUM U3 BaXXHENINX HalpaBjieHNu!
pedopMUPOBaHMA FOCYJaPCTBEHHOI'O yIpaBJIeHUsA ABJAETCA (GOPMHUPOBAHUE
Y pa3BUTHE CHCTeMBl aJMHUHUCTPATHUBHBIX yCJIyr. Pe3ysbTaToM peanusanuu
9TOrO0 HalpaBJIeHUA JOJIKHO CTAaTh CO3[laHHMEe TAaKOr'o MPaBOBOTO IOJIA U €ro
peasibHOro BOILIOLIeHNA B aAMUHUCTPAaTUBHO-IIPABOBYI0 IPAKTUKY, IPX KOTOPOM
noTpebuTes aAMUHUCTPATUBHBIX YCJIyT OyAyT BjafeTh IMKUPOKUMU IIpaBamMu
U MOJTHOMOYMAMM U He OyAyT MacCUBHBIMU CyObeKTaMi, KOTOPBIMU MaHUILY -
JIUPYIOT rocyJapcTBeHHble ciyxaiire. OnpeiesieHHble MIary AJj1A JOCTHXeHUs
BBHIIIEHA3BaHHOMU I1eJIN [eJIAI0TCA B HacTosAlee BpeMs.

B nponecce eBponelickoii UHTerpamuu 1 BuinosaHeHnu Coramenus ob acco-
uanuy Mexay YxkpauHoi u EBporelickum Colo030M U ero rocyjapcTBaMu OAHON
M3 CaMBbIX aKTyaJIbHBIX NIPpO0JIeM yKpauHCKOro obljecTBa fABJIAETCS IPaBOBOe
peryJiupoBaHue IpolielypHBIX OTHOIIEHUI OpraHOB MCIOJIHUTEIbHOU BJlacTU
U opraHaMy MeCTHOT'O caMOYIIpaBJjieHUuA ¢ GU3NYeCKUMU U I0pUANYeCKUMU
JunaMy. OHa 13 COCTaBJIAIIIMX 3TUX IPABOOTHOIIEHUI, B YaCTHOCTH, IIpefo-
cTapjieHue aJMUHNCTPATHUBHBIX YCIIYT, 10 HACTOAIer0 BpeMeHU 0CTaeTcs Majo
HccseJOBaHHBIM U JUCKYCCUOHHBIM BollpocoM. OTHUM U3 KpuTepues 3G PeKTHB-
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HOCTH JIeATeJIbHOCTU NyOJINYHON BJIACTU ABJISETCS KAYeCTBO NpeoCTaBIeHNA
rocyAapCTBEHHBIX ycIyr. OT OJIHOTH U CBOEBPEMEHHOCTHU, JOCTYITHOCTU MOJIy-
YeHHUs TOCYyJapCTBEHHOHN YCJIYTH BO MHOTOM 3aBHCHUT OTHOIIEHHE I'PaxJaHHa
K cHucTeMe IyOJINYHOro YIpaBJeHHsA, TOCyJapCTBa B [[eJIOM.

AIMUHUCTPaTUBHO-IIPABOBOE PETyJINPOBaHNEe aJMUHUCTPATHUBHBIX YCJIyT
JIOJDKHO NCXOJIUTh M3 IPHOPUTETA NHTEPECOB TPakAaH 1 OpraHU3aIiil Kak Hemo-
Cpe[ICTBeHHBIX NoTpebuTesell aIMUHUCTPATUBHBIX yCIIyT. PeneHne npobyem
B cdepe mpeoCcTaBJIeHNA aAMUHUCTPATUBHBIX YCIIYT ABJIAETCA BAXHBIM U MHOTO-
rpaHHBIM 3aJavyeil. IMeHHO mo3ToMy B OjimkaiiieM OyayIleM aKTyaJIbHOCTb
TeMBHI JaXxe 3a yBeJnuYeHHe KoJIM4yecTBa HCCjIeJoBaHUN aMUHHUCTPaTHBHEIE
ycsyru He OyieT ncyepraHa.

2. MpaBoBoe peryanpoBaHme agMUHUCTPATUBHLIX YCYyT B YKpauHe

DHLMKJIONEeANA roCy AapCTBEHHOI'0 YIIPaBJIeHNA KaTeropuio «aIMUHUCTPAaTUBHAA
yciyra» (gasee: AY) TpakTyeT KakK pe3yJsbTaT OCYyILIecTBJIeHNA BJIaCTHBIX [TOJIHO-
MOYMI yIIOJJTHOMOYEHHBIM CyObeKTOM, B COOTBETCTBUH C 3aKOHOM oOeclieynBaeT
opuguyeckoe odopMiieHre yCJI0BUl peaiu3anuu GU3NUecKUMU U lopuauye-
CKMMH JIMI]aMU 1IpaB, cBOOO/ 11 3aKOHHBIX MHTEPECOB 110 UX 3asBJIeHUI0 (Bbavya
paspemienuii (JinieH3ui), cepTudUKaToB, yA0CTOBEPEHN, MPOBeJeHNe PETU-
ctpaiuu u T.1.) [Koroluk, 2011].

Jlo nosBeHus cnenuajbHOI0 3aKOHOJaTesIbCTBa, KOTOpoe OBl peryJnpoBa-
JIO IPaBOOTHONIEHUA B cpepe IpeJoCcTaBIeHns afAMUHUCTPATUBHBIX YCIIYT, Of-
HUM U3 NIepBbIX HOPMAaTHUBHO — [IPABOBBIX aKTOB B 3TOH cepe OblI 3aKOH YKpau-
HHI «O HaJI0r000JI0XKeHNH NPUOBLIN NpeaupusaTuil» [Pro opodatkuvannya...].
CoryacHo moAnyHKTy 7.11.13 myHkTa 7.11 ctathu 7 yKa3aHHOTO 3aKOHa, ObLIIO
MpeyCMOTPEHO, UYTO IOJ] TEPMHUHOM «'OCYJapCTBEHHbIE YCJIYTU» cJelyeT Io-
HHMMAaTh JIt00BIe IIJIaTHBIE yCJIYTH, 0053aTeJIbHOCTD NOJTyYeHHs KOTOPHIX yCTaHa-
BJIMBaeTCs 3aKOHOAATEJIbCTBOM M KOTOpbIe IIPeA0CTABIIAITCA GU3NYEeCKUM UJIN
I0pUANYECKUM JIMI[aM OpraHaMU UCIIOJIHUTeIbHON BJIacTH, OpraHaMu MECTHOT'O
camMoyTnpaBjieHusA U CO3JaHHBIMU MU U OpraHu3alusAMHU yupexJeHUsAMHU, CO-
JepXaluMucs 3a cueT CpeJICTB COOTBETCTBYIOIUX OI0)KETOB.

Cratpeli 3 KoHcTUTyIIMM YKpanHbl OIlpeJiesIeHO, YTO IIpaBa U CBOOOHI ye-
JIOBEeKa U UX rapaHTHU OIpefesiAloT coJepxaHue U HalpaBJIeHHOCTDb AesATesIb-
HOCTHU rocyJiapcTBa. YTBepXAeHNe U obeclieueHre IpaB U cBoOO[ desoBeKa
ABJIAETCA IJIaBHOM 00513aHHOCTBIO rocyaapcrsa. Peasn3oBaTh 3Ty 0043aHHOCTD
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rocyjapcTBO MOXeT B OIpe/esIeHHON CTeleH! IyTeM NpeJoCTaBJIeHUsA YCIIyT
HaceJIeHUI0 OpraHaMy HCIIOJIHUTEJIbHOM BJIACTH U OpraHaMu MeCTHOI'O caMo-
ynpasyieHus. Takxe craTbell 92 rapaHTHPOBAHO, YTO UCKJIIOYUTEJIBHO 3aKOHAMU
VYxpaunbl onpefesisercsa IpaBa 1 CBOOOAB! YesloBeKa U rpakJaHKHa, rapaH-
TUU 3TUX IpaB U CBOOOJ; OCHOBHBIE OOA3aHHOCTH I'paXAaHWHA; OpraHu3anus
U J1eATeJIbHOCTb OPraHOB HUCIIOJHUTEJIbHON BJIACTU, OCHOBBI MECTHOI'O CaMo-
ynpasJiieHus u T. II. [Konstituciya...]. [IosToMy Bonpoc mipefjocTaBjieHUsA aAMU-
HHUCTPATUBHBIX yCJIYT IOJDKEH PeryJinpoBaThCs Ha 3aKOHOJATeIbHOM YpPOBHE
10 IPUMEHEeHHI0 eJUHOr0 oAX0Aa.

HecmoTps Ha CII0KHYIO0 CUTyalvIo B peleHny npobjaeM pedopMHpPOBaHNA
CHCTeMBI MCIIOJIHUTEJIbHOM BJIACTU U C y4eTOM BHe[peHUsA PBIHOYHBIX OTHO-
mennii, 22 niosa 1998 roga Ykazowm [Ipe3ugenTa YKpanHsl OblIa yTBEPXKIeHA
Konreniusa aqMuHUCTpaTUBHON pedopMsl B YkpauHe [Pro zakhody...], yka-
3aHHBIM HOPMAaTUBHBIM aKTOM OBLJIO IIOJIOXKEHO Hadaslo CTPYKTYPHBIX, QyHK-
LOHAJIBHBIX U UAE0JIOTNYeCKUX IIpeoOpa3oBaHnil B CICTeMe HCIIOJIHUTeIbHON
BJIACTU.

K 2006 rogy B HOpMaTUBHO-IIPAaBOBBIX JOKYMEHTAX, PEryJIHpYyIOMNUX Aed-
TeJIbHOCTb Pa3J/IM4YHBIX OPraHOB BJIACTH, He OBLJIO 4eTKOro OIpejeseHus MOHA-
THUA YCJIYT, KOTOpble UMM NPEAOCTAaBJIAJINCh, 1 OHU OTMEYaJINCh B Pa3IMYHbIX
HWCTOYHHMKAX, KaK «yIpaBjleHuUeCcKre», «IIyOJIMUHbIe», «IOCyJapCTBEHHbIe», «a/-
MHWHUCTPATUBHbIE» U TOMY MOJOOHOE.

PacnopsxenreMm KabuHeTa MUHNCTPOB YKpauHsl oT 15 peBpasia 2006 roga
No 90-p «O ogobpenun KoHnenuuy pasBuTUA CUCTEMEI IIPeI0CTaBJIeHNA aiMU-
HUCTPATUBHBIX yCJIYT OpraHaMU UCIIOJIHUTEIBHON BacTu» [Pro skhvalennya...]
OBLJIO IpelyCMOTPEHO, KaKre OCHOBHbIE ITPO0JIeMbl HEOOXOAUMO PelIUTh AJiA
obecrieyeHNs pasBUTUA CUCTEMBI IpeJOCTaBJIeHNs aqMUHNUCTPATUBHBIX YCJIYT.
Cpenu UMeIIUX B 3TOU cdepe mpodJjieM KOHILeNIhel onpeesieHbl HaJlnune He
IIpelyCMOTPEHHBIX 3aKOHaMU BUIO0B AY; pasgesieHre AY Ha HeCKOJIbKO ILjaT-
HBIX yCJIyT; TpeboBaHue OT PU3NYECKUX U I0PUANYECKNX JIUI] JOKYyMEHTOB, He
oIpejieJIeHHbIX 3aKOHOAATeIbCTBOM MJIM B He IIpelyCMOTPEHHO! 3aKOHOJaTe Ib-
cTBoM (popMe; nepeksiabiBaHue 00A3aHHOCTEeN aqMUHUCTPATUBHLIX YCIIYT CO
cO0pOM CIpaBOK WJIM COTJIaCOBaHMA JOKYMEHTOB Ha (pU3NUeCKUX U Iopuanyde-
CKUX JIUI]; HeOOOCHOBaHHOE B3bIMaHMe IJIaThl U1K O0JIbIIe pa3MepHl IJIaTH 3a
IpeiocTaByieHle OTAeJIbHBIX BUAOB AY; ycTaHOBJIEHNE B aAMUHUCTPAaTUBHOM
opraHe rpaduka puemMa rpaxaaH B HeyJo0HOe 111 HUX BpeMs; He0OOOCHOBaHHO
JJIUTEJIbHBIN CPOK IIpefoCTaBJIeHNA OTJeJIbHBIX yCJIyT; OTPaHUYeHHBIN JOCTY
K nH@popmanuy, HeoOXOAUMBIHM AJ1A NoJydeHus AY; HeHajajexallee 3aKOHO-
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JaTeJIbHOe peryJiipoBaHHe IPoLeAyPHBIX BOIIPOCOB MPeAOCTaBIeHNUA YCIIyT;
OTCyCTBME CTaHAAPTOB IPeJ0oCTaBJIeHNs YCJIyT U Ap.

K coxaJienuio, OOJIBIIMHCTBO U3 IepeuyrCJIeHHBIX IPo6jieM ABJIAETCA He pe-
IIeHHBIMHU 1 Ha CeroAHAMHN JeHb. Peann3anyisa OCHOBHBIX II0JIOXKEHUI] yKa3aH-
HOW KOHIIeNINY BBeJjla COBpeMeHHbIe (JOpPMBI IpeAoCTaBieHnsA AY, B YaCTHOCTH,
yepe3 «yHUBepcaMbl yCJIyT», TaK e NpeJyCMOTPeH NPUHIUI «eJUHOr0 OKHa»
U «3JIEKTPOHHbIE a[MUHUCTPAaTUBHbIE YCITyTH».

BitacTHbIe IOJTHOMOYNA OPraHOB KCIOJHUTEJbHON BJIACTU U OPraHOB
MEeCTHOTO caMOYIIpaBJIeHU:A 3aKpellyIeHO B 3aKOHaxX YKpauHbl «O MEeCTHBIX Io-
CyZAapCTBeHHBIX aAMUHUCTpaNuAx» [Pro miscevi...], «O MeCTHOM camMoOyIpaB-
neHun» [Pro misceve...], «<O pa3pemuTresibHON cucTeMe B chepe X03AHCTBa»
[Pro dozvilnu...] u T. 1., a TaKXe B CIIE[[UAJIBHBIX 3aKOHAX, PETYJINPYIOMNUX He-
[IOCPEICTBEHHO YCJIOBUA IIpeloCTaBJIeHNsl KOHKPETHBIX aAMUHUCTPATHUBHBIX
ycuiyr, HanpuMep: «O rocyapcTBeHHOH pervcTpanuu pas Ha HeIBXXUMOe UMY-
IIEeCTBO U UX OTATOIeHnn», «O rocylapcTBeHHO! pPerucTpaniy I0puaniecKux
L, GU3NYeCcKuX JIULl —[IpeJIpuHUMaTesiell U o0IecTBeHHBIX (HOPMUPOBAHUL»,
«O perucTpanuu akTOB IpakAaHCKOT0 COCTOSAHUA», «O cBODO€e MepeBUKeHUA
1 cBOOOAHOM BBIOOpE MecTa IPOXUBaHUA B YKpanHe», «O rpaxaaHcTBe YKpau-
HbI», 3eMeJIbHbIH, JlecHO!, BOAHBIN KOJAEKCH YKpPauHbl 1 MHOTHE JIP.

HecmoTps Ha cyliecTBoBaHME TaKOro KOJWyecTBa HOPMaTHUBHO-IIPABOBBIX
aKTOB, peryaupylonux GyHKIUY [IpeocTaBieHnsA aAMUHNUCTPATUBHBIX YCIIYT,
CIeIaIrCThl HaCTanBaJu Ha HeOOXOAUMOCTH pa3paboTKU U IPUHATHA 3aKOHO-
JaTeJIbHbIX aKTOB, KOTOPBIMH HEOOXOAMMO OIlpefie/IUTh OCHOBHBIE NIPUHIIUIIH,
0COOEHHOCTH MpoLeayp U TpeboBaHUA K KaUeCTBY AeATEeJIbHOCTU MyOJIUYHBIX
OpraHoB BJIACTU B 3TOU cdepe.

BaxxHbiM sTanom passutus cepsl AY ObUIO yTBEPXKAEHNE TIOCTaHOBJIEHNEM
Kabunera MyuHHCTpOB YKpauHs oT 27 mas 2009 r. Ne 532 nosoxxeHue o Peectpe
aIMUHHUCTPATUBHBIX ycJyT [Pro zatverzhdennya Polozhennnya...]. CorsiacHo
MyHKTY 1 HacToOAmero nocTaHOBJIEHUs, peecTp AY — efuHas KOMIbIOTepHAaA
6asa gaHHBIX 00 AY, npeAocTaBJisieMbIX OpraHaMy UCIOJIHUTEIbHON BJIACTH,
rocyapCcTBeHHBIMU [IpeIPUATUAMY, YUPEXIeHUAMU U OpraHu3alyaMy, a Tak
e opraHaMM MeCTHOTI'0 CaMOYTpaBJieHUs B IIpoIiecce BBIIOJIHEHUA UMU JieJie-
TMPOBaHHBIX [TOJTHOMOYUH.

Beenenue PeecTpa afMUHUCTPAaTUBHBIX YCJIYT CIOCOOCTBYET CHCTeMaTh3a-
U1y JaHHBIX 00 AY: yyeTa U aHain3a BUAOB ycJiyr. Mx koanvyecTBa, 3GGeKTrB-
HOCTHU UCTOJIb30BaHN; NHOOPMUPOBAHUIO GU3NYECKUX U IOPUAAYECKUX JINL 00
yciIyrax, IpefocTaBjisieMbIX OpraHaMy I'oCyAapCTBEHHOU BJIACTH M OpraHaMu
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MECTHOI'O caMOyIIpaBJIeHHUs], XpaHeHus, oOeclieyeHNsA OllepaTUBHOroO AOCTyIa
K noJiHoH mHbopmaruu 06 obbektax peectpa [Hrynyuk, 2013]. B pacmopsxe-
Hun KabuHeTta MUHUCTPOB YKpauHbl oT 17 uioHA 2009 r. No 682-p, KOTOphIM
onobpeHa KoHuenuusa npoekta 3akoHa YKpanuHsl «O0 aAMUHUCTPAaTUBHBIX yC-
JIyrax», yKa3bIBalOTCsl OCHOBHBIE HEJOCTAaTK! CHUCTEMBI IPEJOCTABJIEHUs yCIIyT
opraHaMy MCIOJIHUTEJIbHOM BJIACTH, OPraHaM{ MeCTHOI'0 caMOyIpaBjeHU,
a Takxe NpeAnpuATUAMY, yUpeXJeHUAMU 1 OpraHn3alyaMu, KOTopble IpUHa/-
Jexart K chepe UXx yIipaBjieHNsA, B YaCTHOCTU HeollpeieJIeHHOCTh KPUTepUEB, 110
KOTOPBIM YCJIYTH JIEJIATCSA Ha IJIaTHBIE U OecIiaTHeIe U T. 1. [Pro skhvalennya...].

ObecneunTh peanu3alyio 3aad [0 BHeAPEHUIO IeMOKPaTU4eCKUX MpHH-
I[AIIOB yIpaBJIeHUA U yCTpaHeH!s MMeIoLuXCcsa B COOTBETCTBYolIel cdepe He-
JOCTaTKOB ObLTI IpU3BaH 3aKOH YKpauHbl «O0 afMUHUCTPATUBHBIX yCIyTax»
(manee: 3akoH) OoT 6 ceHTsA0pA 2012 r. [Pro administratyvni...], mocye dero
crcTeMa IIpeIocTaBJIeHUs aIMUHICTPATUBHAIX yCJIyT IIprobpeJsia COBpeMeHHOI0
COCTOSIHUA. 3aKOHOM OBLJIO ONpe/ieIeHO, UYTO «aIMUHUCTPATUBHAA yCJIyTa» — 3TO
pe3yJibTaT OCyIllecTBJIeHNsA BJIACTHHIX IOJJHOMOYU CyObeKTOM NpeoCcTaBjIeHus
AOMUHUCTPATUBHBIX YCJIYT N0 3asABJICHUI0 GU3NUYECKOr0 WJIN I0pUANIECKOTO
Jma, HallpaBjleHHBIN Ha yCTaHOBJIeHUe, N3MeHeHNe WU NpeKpalleHue [IpaB
/NI 00513aHHOCTEN TaKOT0 JIMIIA B COOTBETCTBUM C 3aKOHOM.

3aKkOHOM TaKXe OIpefieJIeHO TaKue MOHATHUA KaK «CyObeKT obpalieHus"» —
9TO (pr3nUecKoe MUK I0pUANYEcKoe JIMI[0, KOTOpoe oOpallaeTcs 3a NoJIydeHrueM
AAMHUHHUCTPATUBHBIX YCJIYT; «CyOBEKT IpeloCTaBIeHUs roCyJapCTBEHHBIX yC-
JIyI» — 3TO OpraH MCIOJIHUTEJIbHOU BJIacTH, APYrol rocyapCcTBeHHBIN OpraH,
opraH BjacTu ABTOHOMHOU Pecny6simku KpbiM, opraH MecTHOTO caMOyTIpas-
JIeHUs, UX JOJDKHOCTHBIE JINIA, YIIOJHOMOYEHHBIe B COOTBETCTBUY C 3aKOHOM
OKa3bplBaTh aAMMUHUCTpaTHUBHbIE ycayrd. KpoMe Toro, 3akoHOM ompejiesieHO
NoHATHE U GOPMBI MCNOJIb30BaHMA «MH(MOPMAIIMOHHBIX U TEXHOJOTUYECKUX
KapTOYeK aAMUHUCTPATUBHBIX YCJIYT», «[IeHTPa MPeA0CTaBJIEHNUA aMUHUCTPA-
THUBHBIX yCJIyT». «ENMHOrO rocyjapCTBEHHOro nopraja aqMUHUCTPAaTUBHBIX
yciyr», «PeecTp aqMUHNUCTPATUBHBIX YCJIyI». DTUM 3aKOHOM (aKTH4YecKU ObLI
BBe/leH UHCTUTYT LIEHTPOB IIpeloCTaBjIeHNs a[IMUHICTPATUBHBIX ycJIyT. Llesbio
LEHTPOB NpeloCTaBjIeHNs aAMUHUCTPAaTUBHLIX yciIyT (Aasee: ITHAII) asnserca
co3aaHue yAoOHBIX U JOCTYIHBIX YCIIOBUN 0OCIy>XKMBaHUA I'PaXJaH Mpu ux 00-
palleHny 3a yCIyramu.

B 2015 rogy GbLIM BHECEHBI M3MeHeHUs B 3aKOH YKpauHbl «O0 aiMUHU-
CTPaTHUBHBIX YCJIyrax», KOTOPBIM yTOYHEHO, 4TO LIeHTpel npeqocTaBiieHus af-
MMHUCTPATUBHBIX YCJIYT MOT'YT 00pa30BbIBATLCSA IIPU UCIIOJTHUTEIbHOM OpraHe
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TOpPOJICKOTO COBETa, ropoJa palloHHOTO 3HaueHUs:, [0CEJIKOBOTO, CEJIbCKOTO
coBeTa B CJTyvae IPUHATHSA COOTBETCTBYIOLIMM COBETOM TAaKOro pemieHus. B 3a-
KOHe OTCYTCTBYET OlpejiejieHre MOJTHOU MJIM HeIMOJIHOU aMUHHCTPAaTUBHOMN
yeayru [Telycka, 2016]. U3-3a 3TOro yxyamaeTcs BHeAPEHUs pabOTHI MO Tmpe-
JOCTaBJIEHUIO AY 1O IPUHLNIY «eAUHOTIO OKHa» U «IIPO3PavyHOro odrca» myTeM
obpazoBanus [THAIL, mockosibKy 3aTpy/AHAET onpejesieHre BU/I0B 1 KOJINYecTBa
yCJIyT, KOTOPBIE JIOJDKHBI MTPEIOCTABJIATHCA Yepe3 TaKue I[eHTPHl, ¥ TPUBOJAUT
K HapyIlleH’I0 OCHOBHBIX IPUHILIUIOB UX NPeJoCTaBJIeHNs, 3a/ieKJIapupOBaHHbBIX
B 3aKOHe, B YaCTHOCTU IPUHIIUIIOB PABEHCTBO Iepe]] 3aKOHOM, OTKPBITOCTH
1 IPO3PavyHOCTU, JOCTYITHOCTHU U YA0OCTBA AJiA CyOBEKTOB OOpallleH!ul 1 TOMY
nogo0Hoe.

B 3akone Takxe ykazaHO, YTO TOJIBKO 3aKOHOM OIpefeJieTcsA llepeyeHb
aAMHMHUCTPATUBHBIX YCJIyT, HO, K COXXaJIeHUIo, O HACTOAIIero BpeMeHU Ta-
KO TMepeueHb HA roCcyJapCTBEHHOM YPOBHE He YTBEDXK/IeH, XOTs TaKue 3aaun
U 10 IpUHATUA 3aKOHA HEOJHOKPaTHO CTaBUJINUCH Neper KabuHeToM MUHU-
cTpoB YKpauHbl. OTCYTCTBUE yTBEPXKJEHHOI'O MepeyHs BJIUSAET U Ha KauecTBO
HOPMAaTHUBHO-PaCIOPAAUTEIIBHBIX JOKYMEHTOB, IPUHUMAEeMBbIX HA MECTHOM YPOB-
He, TIOCKOJIbKY HCKJII0UaeT B [OJIHOM Mepe BHIIIOJIHEHME 3a/1a4u, OlpeJiesieH-
Hble 3aKOHOM OPTraHOB IO MPUBEAEHUI0 HOPMATHUBHO-IIPABOBBIX aKTOB OPT'aHOB
HCIIOJTHUTEJIbHOU BJIACTH B COOTBETCTBUE C HACTOAMMUM 3akoHOM. Kpome Toro,
OTCYTCTBUE TIPOLIeAYPHI ONpejiesIeHNs pa3Mepa aMHUHUCTPAaTUBHOrO cbopa 3a
MOJIyYeHHYI0 aIMUHUCTPATUBHYIO YCIIYTy IPUBOAUT K YCTAHOBJIEHUIO CyOBbEKTOM
NpeioCcTaBJIeHUs YCJIYTU pa3Mep IJIaThl IO cBoeMy ycMoTpeHuio. To ecTs, oiHa
1 Ta Xe ycJIyra NpeloCTaBJIsAeTCA B PETMOHAX CTPAaHHI 3a pa3Hble CYyMMBI YIIJIATHI
aAMUHHCTPATUBHOIO cbopa.

B 3aBucuMocTu oT cyObeKkTa, KOTOPBIN IpeIoCTaBJIsAeT aJMUHUCTPATUB-
Hble yCJIYTU, UX pas3AesisAloT Ha rocyJapCTBeHHble aAMUHUCTPAaTUBHBIE YCIIy-
rd 1 MyHUI[UNaJIbHble a/IMUHUCTPATUBHbBIE YCJIyryd. BaXkHbl, IpeX/ie BCero, Te
KJ1accudukanuil, KOTOpele UMeI0T IIpaKTUiYecKoe 3HaueHNe, TO eCTh JAal0T BO3-
MOXHOCTD JJaBaTh PeKOMeHJallUU MO YJIYUYIIEHUI0 CUCTEMBI NPefoCTaBJIeHUA
aIMUHUCTPATUBHBIX yCITYT.

OmHUM U3 TaKUX KpUTepreB Kjaaccudukay MOXHO Ha3BaTh yCTaHOBJIe-
HUA TTOJIHOMOYMU 0 MPENOCTABJIEHUI0 aIMUHUCTPATUBHBIX YCJIYT IIPABOBOTO
peryanpoBaHusA NMpoLelyphl UX NPeJOoCTaBJIeHNs, B YaCTHOCTU:

1) agMUHUCTpaTUBHBIE YCJIYTHU IO LIeHTPAJIM30BaHHBIM peryJjJIupoBaHuAM (3a-

KOHBI, aKkThl [Tpe3ngenTa YkpauHsl, KabriHeTa MUHUCTPOB U LIEHTPaJIbHBIX

OpraHOB MCIIOJIHUTEJIbHOM BJIACTH YKpaUHBbIL);
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2) aAMUHUCTPATHUBHBIE YCJIYTU II0 JIOKAJIBHBIM PeryJIMpoBaHUAM (aKTH Op-
raHOB MECTHOTO CaMOYIPaBJIEHUs, MECTHBIX OPraHOB HCIIOJIHUTEIBHOM
BJIACTHU);

3) aAMUHHUCTpPATHUBHbBIE YCJIYIH IO «CMeIIaHHBIM» PeryJMpoBaHuAM (Koraa
OCYIIeCTBJIAITCA OJHOBPEMEHHO U LleHTpal30BaHHOEe U JIOKAJIbHOE pe-
TyJIMpOBaHUe).

Ha ceropnamnmii feHb 60JibIas 4acTh aAMUHUCTPATUBHBIX YCJIYT B YKpau-
He IpeioCTaBJAeTCs LieHTPaJIbHBIMU OpraHaMiy MCIIOJHUTEJIbHON U UX Teppu-
TOpUaJIbHBIMU NoApasfesieHnAMu. Hanbosiee BocTpe6OBaHHBIMU aIMUHNCTPA-
TUBHBIMU yCJIyraMy, ¢ HEOOXOAUMOCTBIO I0JIy4eHNA KOTOPHIX B TeueHHe XKU3HU
CTAJIKUBAIOTCS MPAKTHYECKU BCe TpakaaHe, cunuTtanTcs 6azoseivu [Molodozhen,
2015]. K HUM OoTHOCATCA: perucrpanus poxJaeHus, 6paka, cMepTd U Apyrue
AKTHI IPAXXJAHCKOI'0 COCTOAHMA, 0opopMIIeHNe U Bbljadya aclopToB, perucrpa-
1A MecTa XUTeJIbCTBA, Ha3HaUeHNe pa3jINyHbIX BUAOB COLMAJIbHON ITOMOIIU
u cybcuaul, perucTpanys npasa coOCTBEHHOCTH Ha HeABMXXMMOe MMYIIeCcTBO,
perucrpanys TpaHCIOPTHHIX CPeACTB 1 Bbliaya BOAUTEIbCKUX YAOCTOBEPEHNH,
perucrpanus u opopMiieHHe IpeAIIpPUHUMaTeIbCKON AeATeJIbHOCTU U JIp.

2015 rop cras nepeJIOMHBIM B IIpoIieccax AelleHTpaiu3anuu. B aToT nepuon
OBLJIM IPUHATH BaXXHBIEe 3aKOHBI, HallpaBJIeHHbIE Ha Mlepeady O0JIBIIOro MaKeTa
[IOJTHOMOYHNI OpraHaM MeCTHOI'O caMOyIpaBJIeH!s, B TOM 4lcJIe [0 [IpefjoCTaB-
JIEHUI0 a/MUHUCTPATUBHBIX YCJIYT.

Pacnopsoxenuem Kabunera MuHHCTPOB YKpauHbl oT 1 ampersns 2014 r.
No 333-p. onobpena Konnenuusa peopMrpoBaHa MECTHOTO CaAMOYIIPaBJIE€HUA
Y TeppUTOpUAJIbHON OpraHMU3aluy BJIACTU B YKpauHe, yKa3aHO, YTO AOCTYII-
HOCTB U HaJyjlexalee KauecTBO MyOJIMYHBIX YCIIyT JOJDKHA obecreyrBaThCA IIy-
TeM ONTHMAaJIbHOTO pacipejesieHNs OJIHOMOYNI MeX/ly OopraHaMi MeCTHOTO
caMoOylpaBJIeHUs U OpraHaMM MCIOJIHUTEJIbHOM BJIACTH Ha Pa3HbIX YPOBHAX
AAMUHUCTPAaTUBHO-TEPPUTOPHUAJIBHOTO YCTPOKCTBA IO MPUHIUNY cyOcuauap-
HOCTHU U AeneHTpaym3anuu [Pro skhvalennya..., 2014].

26 HOaA0psa 2015 roga ObL1 NpUHAT 3akoH YKpauHbl No 834-VIII «O BHece-
HHU U3MeHeHUH B 3aKOH YKpauHbl «O rocy1apCTBEHHOU perucrpanuu rnpas
Ha HeJIBMKMMOe NMYIIeCTBO U UX oOpeMeHeHUl» (1 HeKOTOphle IpyTHe 3aKo-
HOJlaTeJIbHbIe aKThl YKpauHbl N0 JelleHTpaIn3anun MoJHOMOYNN [0 rocyaap-
CTBEHHOM perucTpalyy [ipaB Ha HeJIBXXKHMMOe MMYIIecTBO 1 UX oOpeMeHeHu ),
coryiacHo kotopoMy ¢ 1 aaBaps 2016 roga MCIOJIHUTEIbHBIM OpraHaM CeJIbCKUX,
IIOCEJIKOBBIX ¥ F'OPOJCKUX coBeTOB, KueBckoil u CeBacTONOJIbCKOY FOPOACKOM
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aJIMMHUCTpalY, pPallOHHBIM rOCy1apCTBEHHBIM aJIMHHUCTPALXAM B ropoaax
Kuese u CeBacToriosie npeiocTaBJiisgeTcs CTaTyc cCyObeKTOB rocyJapCTBEeHHO! pe-
TUCTpAal[U [IpaB ¥ COOTBETCTBYIOLIME TIOJJTHOMOYHA 110 00ecreueHHIo IpoBeieHNsA
rocy1apCTBEeHHO! perucTpanyy fipaBa Ha HeIBXXUMOe UMYIIecTBO U UX oOpeMe-
HEeHUH, BefleHuA ['ocyjapCTBEHHOTr0 peecTpa Ipas, a TaKXe WHBIX I0JTHOMOYNH,
IIpeyCMOTPEHHbIX 3aKOHOATeJIbCTBOM B 3TOH cdepe [Pro derzhavnu...].

ITo muenuto W.I1. T'oslocHMYEHKO, OpraHU3anus IpaBoOBOIO PeryjnpoBaHusA
npeocTaByieHnsA AY B COBPEMEHHBIX yCJIOBUAX PerjiaMeHTHPOBajlach CUCTEM-
HO U 0e3 ydeTa cucTeMaTHU3aluyd aJMHUHHCTPATUBHO-IIPABOBBIX OTHOIIEHUN
U MpoIlecCyaibHBIX OTHOIIEHUN JaHHOM OTpacjy MpaBa Ha YpOBHE 3aKOHA.
[Tar x 3aKOHOJATEJIbHOMY peryJlpOBaHUI0 MaTepuabHbIX OTHOIIEHUN yXe
cZles1aHo, OCTaIoCh NpUHATH Kofeke aAMUHUCTPaTUBHBIX Mpolieayp. B HOBBIX
00LecTBEHHBIX OTHOLIEHUAX, KOTOPhIe ceiiyac CJIOXHJIUCh B YKpauHe, Koraa
npasa U cBOOOBI IPaXaH ABJIAITCA NPUOPUTETHBIMY, HEOOXOAUMO CO34aTh
COOTBETCTBYWILIE aAMUHUCTPAaTUBHO-NIPOLIECCyaIbHble YCJIOBUA pealu3anun
3THUX IpaB U cBoboA. IMeHHO nosToMy pelieHreM KabuHeTa MUHUCTPOB YKpau-
HbI OblJIa co3iaHa pabouas rpynna no NoAroTtoBke npoekra Kopexca aqMuHU-
CTpPaTUBHBIX IIpOLlelyP, KOTOpas MPUCTYNNJIA K BHIIIOJIHEHUIO 3TON paboTHI ellle
B 1997 roay. Ho fo cux mop 3TOT HOPMaTUBHBIN aKT He ObLI MPUHAT, U 00-
IleCTBeHHbIe OTHOLIEHU PeryJIMpoBaHuA Mpolecca pacCMOTPEHNUs 3asABJIeHUN
rpax/aH yperyJupoBaHsl HemoJyiHO [Holosnichenko, 2012].

AMUHUCTpaTUBHBIE YCIIYTH NPEJOCTaBIISIOTCA COrJIaCHO CTaHAapTaM, KOTO-
pble yTBepXAaloTcsa cyObeKTaMU B COOTBETCTBUH C UX [TOJTHOMOYUAMU C y4eTOM
MeToanyeckux peKoMeHAAIWi 110 pa3paboTKe CTaHAAPTOB aMUHUCTPATUB-
HBIX YCJIYT. YUpexAeHUs, KOTOPBIM AeJIErMPOBaHbl 3aKpeIlJIeHHble COrJIacHO
HOPMAaTHBHO-IIPABOBBIM aKTaM 3a OpraHaMM HCIOJHUTEJbHO BJIACTU IOJIHO-
MOUUA 0 IPefOCTaBJIeHNI0 aIMUHUCTPATUBHBIX YCJIYT, IPeJOCTaBJIAIOT TaKe
YCJIYT'U COTJIaCHO CTaHJAapTaM, yTBep>KJeHHbIM opraHaM{ HCIOJHUTEIbHON
BJIACTH, KOTOPHIE [IeJIeTUPOBAJIN TaKue MOJTHOMOYHA.

CyObeKTHl, IpeJoCTaBJIAI0IINe aAMUHICTPATUBHEIE YCJIYTH HA IOCTOAHHON
OCHOBe, 0o0ecreuyrBaT pa3MelleHre Ha cTeHAax U opuiiiasIbHbIX caliTax UH-
dpopmanuu o mpefocTaBJIeHUN TaKUX yCJIyT U pefoCcTaBJieHle pa3bsACHEeHUN
10 BOIIpOCaM, KacarlMCsA NPeAOCTaBJIeHUsA dTUX YCIIyT.

C 1 okTa6psa 2018 roga BBegeHO IpeJoCTaBJIeHNEe aAMUHHUCTPATUBHBIX
ycayr B chepe rocyJapCTBEeHHOM perucTpanuy akToB I'paXkJaHCKOI'O COCTO-
SIHUA 4Yepes3 [EeHTPhl IpeJoCTaBJIeHNUA aAMUHNCTPATUBHAIX YCJIYT B onpene-
JIEHHBIX aAMHHUCTPAaTUBHO-TEPPUTOPUAJIbHBIX €JUHULIAX, B KOTOPBIX OyAyT
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IIpeOCTaBJIATLCA BO UCIOJIHEHNe NTprKka3a MuHucTepcTBa I0CTULMN YKPauHbI
ot 29 aBrycra 2018 r. No 2825/5 «O0 yTBepxaeHNN U3MeHeHUI K HEKOTOPHIM
HOPMAaTHBHO-TIPABOBLIX aKTOB B cepe rocyJapCTBEHHON perucTpaiyiu akToB
IPaXJAHCKOTO cOCTOsIHUS» [Pro zatverzhdennya zmin...]. HecMoTps Ha To, 4TO
Takue ycJIyru OyAyT IIPeJOCTaBIATHCA He BO BCeX IIeHTpax NpeAoCTaBIeHus aj-
MMHUCTPATUBHBIX YCJIYT, a JIMIIb TOJIBKO B OIIpe/ieIeHHBbIX 3aKoHOoAaTesieM, 3TO
ABJIAETCA IPOTrPECCUBHBIMU U3MEHEHNAMY B 3aKOHOIATEIbCTBE, 1 HEOOXOIUMBIM
II1aroM Ha My TU K eBPOIelicKol MHTerpauuu YkpauHsl. Ho 1714 yaoBiaeTBOpeHus
noTpebHOCTE! IrpakaaH, OLIyIleHusA, YTO TOCyAapCTBO IbITaeTcs ObITh CepBHUC-
HBIM, HeOOXOJMMO BBECTH IpefoCTaBIeHNe Takux yciyT B kaxaom [THAII a He
TOJIbKO B 20% CcO3JaHHBIX.

PacnopsxeHnuem KabuHeta MuHHCTPOB YKpaussl oT 30 sHBaps 2019 r.
No 37-p [Pro zatverzhdennya palnu...] yrBepxaeH [11aH MeponpuATHIi 1O pe-
anuzanuu KoHnennuy pasBUTUA CUCTeMBI 2JIEKTPOHHBIX YCJIYT B YKpauHe Ha
2019-2020 rogw! (manee: I1nan). CorsiacHo nyHKTY 2 IlnaHa «LleHTpasibHbIe
OprasHbl UCIOJIHUTEJIbHON BJIACTU M MeCTHble TOCaJAMUHUCTPALUN AOJIKHBEI
B 2019-2020 rons! obecneynTh BHeJpeHNe IIpeJOCTaBJIeHUs IPUOPUTETHBIX
YCJIYT B 3JIGKTPOHHOU (opMe, a IMEHHO: BBeJleHHe 3JIeKTPOHHOI'O B3auMoAel-
CTBUA AJIA ONTUMU3ALUU MOPAAKOB NPENOCTaBJIEHUs IPUOPUTETHBIX YCJIYyT
C HCHO0JIb30BaHNEM CHCTEMBI 3JIEKTPOHHOTO B3aUMOJEHCTBUA Irocy1apCTBeH-
HBIX 2JIEKTPOHHBIX NHGOPMAaLKOHHBIX PECYyPCOB U BHECEHNs COOTBETCTBYIOLINX
U3MEeHEeHUH B HOPMAaTHBHO-NPABOBLIX aKTOB, PErYJIMPYIOIINX BOIPOCH IPeLo-
CTaBJIEeHU:A [IPUOPUTETHHIX yCJIYT € y4eToM TpeboBaHuil 3akoHa YKpauHbl «O0
AAMUHNCTPATUBHBIX ycayrax». CorjiacHo NyHKTy 9 IlnaHa npegycMOTpeHO o0e-
crieyeHue NpoBeieHre eXXeroJHOro OlleHNBaHusA KayecTBa IIpeJOCTaBIeHN dJIeK-
TPOHHBIX YCJIYT C YyYeTOM eBpoIelicKuX TpeboBaHUH. McnosiHeHNe yKa3aHHBIX
MepOIpUATHN JACT BO3MOXHOCTD MOJHATh KAYeCTBO aIMUHNUCTPATUBHBIX YCIIYT.

Ykazom Ilpe3usienTa YkpauHsl «O HEKOTOPHIX MePONPUATUAX 1O obecrie-
YEeHUI0 KaueCTBEHHBIX MyOJINYHBIX yeayr» [Pro deyaki...] mpegycMoTpeHo pe-
I'yJIUpOBaHue OTHOLIEHU AJIA yTBepxXAeHUs QyHKIMOHHUPOBAHUA CePBUCHOIO
rocyaapcTBa — rocyfapcTsa AJ1s rpaxxaaH u OusHeca, obecnieueHUs Haaslexaliein
peanu3zanuu npas GU3NYECKUX U IOpUANYECKUX JIULl B cepe npegocTaBIeHNUA
yOJINYHBIX, B TOM 4YHCJIe aAMUHUCTPATUBHBIX, YCJIYT, CO3[jaHle COBPeMeHHO!
NHQPPaCTPYKTYphl, yAOOHBIX 1 AOCTYIHBIX 3JIEKTPOHHBIX CEPBUCOB JIA IPeLo-
CTaBJIGHUA TaKuX yCJIyr. 3ajadyu, KOTopble ObLIM mocTabiieHsl [Ipe3nieHTOM
Yxpauns B 2019 roay, peanusyoTca U BHeApAITcA KabMHETOM MUHHUCTPOB
Yxpaunsl Ha npoTsaxeHun 2020 roga. Kak pe3ysibTaT — 3anyck pabOThl OHJIALH-
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-I'da c mepeuyHeM rocyapcTBeHHBIX yciyr B aprycte 2020 roga [Oficijnyj...].
OTO MH(OPMAIMOHHBII [TOPTaJl O BCEX CepBHCax, YTO NPeIOCTaBJIAITCA Opra-
HaMM UCHOJIHUTEJIbHON BJIACTU U OpraHaMy MeCTHOTO caMoynpasjeHus. OH
pa3MerieH Ha nopTtase «Ufl», koTopsiili cogepxuT nHdopmanuio o6 1 TeiC.
rocyJapCcTBEHHBIX YCJIYT, O MecTe, crnocobe, CpoKax M CTOMMOCTHU UX IOJTyye-
HUA. YCIyry ynopsafaoueHsl 3a 17 KpUTepusAMHU B 3aBUCUMOCTH OT cdephl Aes-
TesbHOCTU. TN — 5TO oduIiraIbHbII NCTOYHUK O TOCYAapCTBEHHBIX yCJIyrax
B YKpauHe, XOTs 3aKOHO/IaTeJIbHO [lepeyeHb YCIIyT TakK v He OBbUT YTBEPXKAEH A0
HaCTOAIero BpeMeHU.

3. BbiBOAbI

CoBpeMeHHOe COCTOsIHYE ITPAaBOBOIO PEryJINPOBAHYA aAMUHUCTPATUBHBIX YCIIYT
B YKpaunHe XapaKkTepnu3yeTcs MHOTMMU HeJoCTaTKaMy 00beKTUBHOI'O U CyObek-
TUBHOTO xapakTepa. Kak cyieicTBue — TOpMO3UTCA polecc peopMHUpOBaHNUA
BCeU a/MUHUCTPAaTUBHON cucTeMbl. Heo6X0qUMO yCOBepIIeHCTBOBATh MeXa-
HHM3MBI IPeJOCTaBJIeHNs aJIMUHHUCTPAaTUBHBIX yCJIyT cyObekTaM obpalieHus
Y MaKCUMaJIbHO o6ecriednTh peayn3aluio [ejiell afMUHUCTPAaTUBHON pe(OpMBL.

B YxpauHe co3gaHO AOCTAaTOYHO HOPMAaTHUBHO-NIPaBOBYI 0asy AJiA
(QYHKIMOHUPOBAHUA CHUCTEMBI IPeOCTaBJIeHUA aAMUHUCTPAaTUBHEIX YCJIYT.
Ho orcyTcTBe AAMHHUCTPAaTHUBHO-NIPOLeAyPHOTO KOAeKca, HeyperyJnupo-
BaHMe OT/JeJIbHBIX aclleKTOB MeXaHW3Ma NpedoCTaBJIeHusA aAMUHUCTPaTUB-
HBIX YCJIYT ABJIAIOTCA HEOOXOAMMOCTHIO IPOBOJANTH HAy4YHble HApaOOTKHU IO
COBEpIIEHCTBOBAHNI0O HOPMAaTUBHO-NIPABOBLIX aKTOB [JIA yJIy4llleHUs Kade-
CTBa MIpeAoCTaBJieHUA aJMUHUCTPATHUBHBIX YCJIyT, UCXOJA W3 MPOIeCcCoB
aIMUHHCTPATHUBHO-TEPPUTOPUAIIBHON pedOpMbl, 00beJUHEHNS TEPPUTOPHAIID-
HBIX OOLIMH B YaCTHOCTU.

[TpuHATHEe AIMUHNCTPATUBHO-IIPOLIEAYPHOr0 KOAEKCa, 3aKOHOAATEJIbHOTO
aKTa KOTOPBIH JOJDKeH yperyJnupoBaTh O0IyI0 Ipoleypy peJoCcTaBIeHUA af-
MHHUCTPATUBHBIX yCJIYT, ABJIAeTCA KpaliHe HeoOXOAUMBIM. DTO B CBOIO 04epelb
MHUHUMU3UPYET KOPPYNIIMOHHBIE PUCKU IIpU NpefocTaBjaeHun AY opraHaMu
BJIACTU 1 OpraHaMy MecTHOT'O caMOYIIpaBJjleHNs, IOCKOJIbKY 4eTKOe perjiamMeH-
THpPOBaHUeE IPOLeqypPHl CBOAUT Ha HET BO3MOXHOCTh YIIOJTHOMOYEHHOTO CyOb-
€KTa B HeKOTOPBIX CJIy4asx AeHCTBOBATh 110 COOCTBEHHOMY ycMoTpeHuio. Kpome
3TOT0, IPUHATHE YKa3aHHOIO BhIIIE aKTa OyAeT cnocoOCTBOBATh KAUeCTBEHHOMY
NIpeloCTaBJIeHNI0 aAMUHICTPATUBHBIX YCJIyT U NOBBIIIEHUI0 3(PHEKTUBHOCTU
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JesITeJIbHOCTH OPraHoOB HCIIOJIHUTEJIbHOH BJIACTH U OPraHOB MECTHOI'O CaMo-
yIpasJieHus. A oka HeoOXOAUMO B KpaTyaliiyie CTPOKY IOATOTOBUTD U IPUHATD
3akoH YkpauHsl «O6 aAMUHUCTPATUBHOM cOOpe», KOTOPHIH OIpe/IeTUT IPaBOBhIe
OCHOBBI B3UMaHUA aIMUHUCTPATUBHOr0 cO0pa, NOPAJOK YIIAaTH, OCBOOOXAeHNe
OT yIJIaTHl M BO3BpaTa aJMUHUCTpPAaTUBHOro cbopa. OTCyTCTBUE Ha 3aKOHO-
JlaTeJIbBHOM YpPOBHe OoIlpefieJIeHUs MIOHATUA «CTaHAapT aJIMUHUCTPaTUBHON ycC-
JIyry» AaeT MepCleKTHBHl AJid HayYyHbIX HapaOOTOK 1 yCOBepIlIeHCTBOBaaHUsA
HOPMAaTHUBHO-IIPAaBOBOI 6a3kbl 110 BOMPOCY MPeI0CTaBIeHNA aJMIUHNCTPATUBHBIX
yeayr. Ho cucremarusaiius u 00001eHrie HOpMaTUBHO-IIPABOBOU 6a3sbl Mpeio-
CTaBJIeHUA afMUHNCTPATUBHBIX YCIIYT B YKpauHe elle He MOJIyYUIN JOCTaTou-
HOT'O TeOpeTUYeCcKoro 0000IIeHNA.

Cuutaem, 4TO OonbIT cTpaH EBpomnerickoro Cor3a nmokasbiBaeT, YTO 00JIb-
HIMHCTBO FOCyAApPCTB CeroiH:A CTaBUT cebe 3a IeJib 00ecrneunTsb O6J1aronpusaTHeIe
YCJIOBUA XU3HU I'paxjaH C IIOMOIIbI0 IpeJoCTaBJIeHNs aAMUHUCTPATHUBHBIX
YCJIYT BBICOKOTO KayecTBa. [103ToMy, curTaeM, 4TO pu GOpPMHPOBAHNY 3aKOHO-
JaTesIbCTBA B cepe NMpeAocTaBIeHNUsA aJMUHUCTPAaTUBHBIX YCJIyr B YKpauHe
HeoOXO0AMMO yUYNTHEIBATh MUPOBYIO HCTOPHIO I TEOPHIO TOCYJapCTBEHHOTO YIIpaB-
JIeHus, a TaKke OTeYyeCTBEeHHBIN 1 3apyOe)XHbIN ONbIT B3aHMOOTHOLIEHNIN MeXy
[IOCTaBIIMKaMM U MoJIyyaTesiAMU TaKuX YCJIyT. BaxXHBIM ABJAeTcA U3ydeHue
OTIBITa eBPONENCKUX CTPAH 10 OTAEJIFHBIM BOIIPOCAM IIPABOBOTO PETYJIMPOBAHUA
yOJIMYHBIX YCJIYT, a TaKKe Ha 3aKOHOJaTeJIbHOM YPOBHE 3aKpeNnuTh IPUHIUIIEL
B3aMMOOTHOIIEHUH MeX 1y HUMHU [JIA BHeAPEeHNA B IPAKTUYECKYIO 1eATeJIbHOCTD
COOTBETCTBYIOIMX OPraHOB B YKpauHe.

YkpanHa B cBOoeM pa3BUTUM u3bpajia IMyTh CO3[aHUSA «dJIEKTPOHHOI'O I'0-
cyJapcTBa» C IOMOIIbI0 BHEAPEHUA «3JIEKTPOHHOTO yIpaBjeHMsA», YTO AACT
BO3MOXHOCTb JOCTUIHYTh paBHOBeCHsA HHTEPECOB rocyiapcTBa, obljecTsa u 6us-
Heca, MO3TOMY OIIBIT eBPOIEeNCKUX CTPaH O4YeHb aKTyaJIbHbIM U MOJIE3HBIN Ha
JaHHOM 3Tane pedopMupoBaHus!

| Nutepatypa
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MPOBJIEMbI 1 MEPCNEKTUBbI MCMOJIbSOBAHNA AYTCOPCUHTA
B OPTAHAX MECTHOIO CAMOYIMPABJIEHUA YKPAUHbBI

PROBLEMS AND PROSPECTS FOR USING OUTSOURCING
IN LOCAL GOVERNMENT BODIES OF UKRAINE

Abstract

v

The goal - of the paper is to analyze the opportunities and risks of outsourcing in

the implementation of administrative and managerial processes by local authorities

of Ukraine. The analysis includes a set of guidelines for improving outsourcing at

the local governmental level.

> Research methodology — in the paper, an analysis of regulatory documents, reports of
the Association of Ukrainian Cities, the outcomes of projects for the implementation
of outsourcing in local governments, and an expert survey were used.

> Score/results — the problems in organizing outsourcing in local governments of Ukraine
are identified. The recommendations for solving those problems are developed.

> Originality/value — the paper is done by the authors independently without any help

and assistance of others. The paper provides links to researches, as well as links to

legislation. The nature of the paper is a review report.

| Key words: outsourcing, process approach, reengineering of management processes.
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1. BBegeHune

B pamkax nmpoBefeHUsA MacIITaOHON aJIMUHUCTPATUBHOU pedopMBl B YKpau-
He, HallpaBJIEHHO Ha AelleHTpaIu3aliio CUCTeMbl ITyOJINYHOM BJIaCTH, OAHUM
13 HauboJiee aKTyaJbHBIM OKa3aJscs BOIpoc 00 3(p(PEeKTUBHOCTU U KauecTBe
aIMMHUCTPATHUBHBIX IIpolieccoB. B ocHOBY pepopMUpOBaHUsA aIMUHUACTPATUB-
HBII crCTeMBbl YKpavHbI B 3HaYMTEJIbHON Mepe JierJld NPUHIUIIEL [IPOLIeCCHOr0
moaxoAa B yrpasyenuu [Kysil, 2018]. Kak ciiencTBue, o/HUM K3 HallpaBJIeHUN
aIMUHUCTPATHUBHON pe@OpMHI B paMKaxX ONTUMU3ALUH AeATeJbHOCTU y0Iny-
HOU aJIMUHHCTpAlNN cTajia pa3paboTka 1 BHeJApeHHe CUCTEMBI ayTCOPCUHTa
pAaa QyHKIUI opraHoB MyOJIMYHON BJIACTH.

Kak n3BecTHO, B IpaKTHKe yIpaBJIeHUs ayTCOPCUHT IKUPOKO UCIO0JIb3yeTCs
B OH3Hec-chepe KaKk MTHCTpyMeHTapHH, I03BOJIAIOLINE OCYIeCTBUTH COKpallleHre
usfiepxek, obecrneuuTs afanTayo K U3MeHAMNMCSA YCIOBUAM CO CTOPOHBI
BHeIIIHEel cpefibl, YJIydllleHue KauyecTBa TON MM NHOW IPOJAYKIUU U YCJIYT, OCY-
IlecTBJIEHNUA KBaIU(UIMPOBAHHOrO yIipaBjeHUA puckaMu U T.1. [O’Looney,
1998; Dyukarjev, 2019]. HecryyaiiHO BO MHOTMX CTpaHaX ayTCOPCUHT MOCTe-
[IEHHO U JJOCTAaTOYHO YCIEIIHO CTaJI BHEeIPAThCA B MyOsinyHOM ceKkTope [Healy,
Binder, 2003; Kveliashvili, 2015]. B camom o611ieM BHie ayTCOPCUHT MOApasy-
MeBaerT Iepe/jayy BHEIIHeH OpraHru3aluy YacTu PyHKI[UI OPraHOB MyOJIMYHOM
BJacTU. Borpeku TpaJuIlMOHHON 00leyIIpaBjieHYeCKON U OpraHU3al[uOHHON
KyJIbTYPBI, IIpeJiICTaBJIeHHON B YKpanHe, ayTCOPCUHT 3aHUMAeET Bce OO0JIbIIoe
MecCTO B IIyOJIMYHOM CeKTOpe CTpaHbL IIprueM JaHHas TeXHOJIOTHs B IEPBYIO
ouepe[ib CTajia MCIIOJIb30BATHCA B OpraHax MeCTHOI'O caMOyTIpaBJIeHu ], a oJIu-
THKa JelleHTpaan3aluy Ipyuaasa el JOIOJHUTEeJIbHBIN UMITYJIbC.

OpHako, o011irie HOpMaTUBHBIE OCHOBHI [1J11 BHeJIpeHUA TeXHOJIOIUH ayTCop-
CHHTa B OpraHax IyOJIMYHON BJIACTU B HACTOsAIee BpeMs Bce ellle OTCYTCTBYIOT.
He ciryuatiHo, B oOIIMpPHO 001[eyKpanHCKOM 3aKOHOJaTeIbHONM M HOPMAaTHUB-
HoI 6a3e no coctoAHu Ha 2020 roa camMo NOHATHE ayTCOPCUHT HMCIOJIb3yeTC A
JIIIIb AT pa3 (Hanpumep: Pro zatverzhdennya...), 4To, KpoMe Bcero npoyero,
TOBOPUT O HEIOCTAaTOYHOHN NPopabOTaHHOCTU U M3YYEeHHOCTU JaHHOM MpaKTu-
KH. B TO Xe BpeMsA BHeJpeHUe ayTCOPCUHTA B chepy MyOJINYHOTO yIpaBJieHUA
HEBO3MOXHO He TOJIbKO 6e3 YeTKOCTU IMOHATUITHOTO anmnapara, Ho 1 6e3 060CHO-
BaHUA Liejlecoo0pa3HOCTHU MO0 Hellesecoo0pa3HOCTH Nepefjadyld KOHKPeTHBIX
pAna GyHKOUN OpraHoB IMyOJIMYHON BJIACTU Ha ayTCOPCHUHI, CO3JAaHUA MeXxa-
HU3MOB KOHTPOJIA 3a OcyllecTBJeHreM TeMu cdepamMu, KOTOpble IlepefalTcs
Ha ayTCOPCHHT.

70



MPOBNEMbI M MEPCMNEKTWBbLI NCMOMTIb3OBAHUA AYTCOPCUHIA B OPTAHAX...

2. YCNoBUA N PUCKN BHEAPEHUS ayTCOPCUHTa B OpraHax
MeCTHOro camoyrnpaBneHuns

B 2015-2020 rogax B YKpauHe OCyLleCTBJIAICA ITpouecc GOpMUPOBaHUA T. H.
o6beIMHeHHBIX TeppuTOopuasbHbIX rpoMaf (OTTY). B utore Ha 6a3e mouyTu 12 THIC.
TeppUTOPHAJIbHBIX eIMHUI] JIOKAJIbHOTO YPOBH: ObLJI0 06pa3oBaHa 1469 OTI. Ho-
Bas ymnpaBJleHuecKas peaJjibHOCTh BBIABUHYJIa HEOOXOAUMOCTb BHEIPEHUs HO-
BBIX yIIpaBJieHYeCKHUX NHCTPYMEHTOB B IPaKTHUKy (QyHKIIMOHUPOBaHMs OPIaHOB
MECTHOT'O CaMOYTIPaBJIEHUSI.

B 2019 roagy Ha 6aze paga OTI' Ogecckoil 06jacTU U ¢ YYeTOM paHee
HaKOIUIEHHOTo onbiTa [Funkcionalne..., 2012] Accounanueil ropogoB YKpau-
HBl OBLJI MHUIUUPOBAH MPOEKT, CBA3AaHHBIN C MPOBEEHUEM CTPYKTYPHO-
-QYHKI[OHAJIBHOT'O aHaJIN3a AeATeJIbHOCTU UCIOJIHUTEIbHBIX OPTraHOB MeCT-
HOTO CaMOYTpaBJIeHUs], 11eJIbI0 KOTOPOTr'0 CTaJIO MOBHIIeHre 3(pdeKTUBHOCTH
[eATeJIbHOCTU COOTBETCTBYIOIIMX OPTAaHOB ITyTeM ONTUMMN3AI[UU UX CTPYKTYPHI
1 UCIOJIb3YEMBIX TEXHOJIOTUM, B TOM YHCJIe IyTeM BHEJPEHUs B UX AeATesb-
HOCTbh IIPUHLMIIOB ayTcopcuHra. Peanmu3zaiiua JaHHOTO MpoeKTa Obljia cBA3aHa
C TeM, YTO OCHOBHas AeATesibHOCTh opraHoB OTI' mpeanosiaraeT BBIIOJIHEHNE
psAfa afMUHUCTPATUBHO-YIIPaBJIeHUYEeCKUX MpoiieccoB (AYII), KOTOpbIe OTJIU-
YalTCA BBICOKOU BEJIMUMHON TPyA0o3aTpaT COTPYAHUKOB U MpeAnosaraloT Bbl-
MOJIHEHNEe OJHOTUIHBIX, YaCTO IMOBTOPAONIMXCA 3a/ja4. JlaHHBIE MPOI[ecChl Ha
ypoBHe OTT oTBJIekaeT pecypchl, BeJEeT K PacCIIMpPeHHI0 TaTa COTPYAHUKOB U He
1o3BoJiseT cPOKyCUpPOBaTh BHUMAHUE JIOJDKHOCTHBIX JIMI] HA OCYIIeCTBJIEHUN
OCHOBHBIX (pyHKIHM. C APYTON CTOPOHBI, UCIIOJHUTEJIBHBIE OPTaHbl MECTHOTO
caMoyTnpaBJjieHUsA OUYeHb YacTO OCYILeCTBJIAIT HenpoduibHble AJIA ce0A BUABI
nesarenpbHOCTU. [Ipy 3TOM B YKpauHe MMOCTENeHHO PaclpOCTPAHAETCA TPAaKTUKA
MpUBJIeUeHNU K peaju3aluu psAAa BUAOB AeATEJIbHOCTU HEerocyaapCTBEeHHBIX
opranuzanuii [Mordovec, 2013]. OgHaKo 3Ta MPAKTUKA HOCUT HECUCTEMHBIN
XapakTep, eIHbIe MPUHITUIHBI OI[eHKN MOTPe0HOCTEN B BBIBEJeHUN OTAEeJIbHBIX
BH/JIOB JIeAITeJIbHOCTU Ha ayTCOPCUHT OTCYTCTBYIOT. B cujty 3TOr0, pyKOBOACTBY
OTT B pakax peanu3anuy IpOeKTa PeKOMEHJ0BAJIOCh IPUHATh OTHOCUTEJIBHO
CI1oco60B COBEPIIIEHCTBOBAHUA AeATEJIbHOCTH OPraHOB MeCTHOI'O CaMOyIIpaB-
JeHus dyepe3 ayTcopcuHr AYII, a MeponpuATHs IO ero BHEAPEHUIO MpearnoJia-
rajioch BKJIIOUYUTH B CTpaTeruvyeckue U IjaHOBble JOKyMeHTH pa3putus OTT.
B utore okosio 20% OTT' BOCIOJIb30BAJINCh NpejaraeMbIMU peKOMeHaausa-
MU, 2 HAaKOTIJIEHHBIA OTBIT TO3BOJISIET €r0 UCIOJIh30BaTh U B JJPYTUX PETHOHAX
YKpauHbL.
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B paMKax BHEAPEHUA ayTCOPCUHIa ITPEXIE BCETO OBLII BbIZI€JIEHBI OCHOBHbBIE

TUIIMYHBbIC DUCKU OJIA BCEX OPraHOB CaMOYIIpaBJIEHUA U IPEAJIOXKEHbI MEXaHN3MbI

X MMHUMMHW3alnu. Cpe;u/l HUX:

72

* Puck 1. «Bblcokas cmoumocmbv» aymcopcuHed. BeposTHa cutyaius, pu Ko-

TOPO! BHEIIHNE UCIIOJTHUTESIN BEICOKO OL[eHUBAIOT CTOUMOCTD BIAOB pabor,
KOTOpBIe TIpe/inojiaraeTcs nepefaBaTh Ha ayTCOPCUHT, 10 CPaBHEHUIO ¢ 0101-
’KETHBIMU 3aTpaTaMy Ha pean3aliiio 3TUX BUOB AEATEJIbHOCTH OPraHaMu
MECTHOI'O caMoyIpaBjieHusA. Pruck MUHUMU3UpyeTCcA JeTalIbHbIM aHAJIN30M
U3/iepXeK Ha BITIOJIHEeHNE Olpe/ie/IeHHBIX BU/IOB AeATeJIbHOCTH.

Puck 2. «<Huzkas cmoumocmsb» aymcopcuHed. BeposiTHa cuTyanus, 4To 1nocjie
TIPUHATHA PeIlleHUs O Tiepe/iaue OT/IeJIbHBIX BUIOB JIeATeJIbHOCTU Ha ayTCop-
CUHT, 3aTpaThl Ha peaiM3aluio ayTCOPCUHTa OyAyT HeJJOOLleHEeHE! 10 CPaB-
HEHMUIO C JIeMICTBYIOIUMU PEIHOYHBIMU paclieHKaMU 1 OAHOBPEMEHHO Oy1yT
OTpaHUYEHBI Pa3MepaMu BbIJleJIIEMbIX OI0)KeTHBIX cpeIcTB. MUHUMU3AIUs
pUcKa BO3MOXHA ITyTeM JIeTaJIbHOT0 U3yYeHUsA PhIHKA ayTCOPCUHTOBBIX yC-
JIyT 1 000CHOBaHUs HEOOXOAUMOCTHU JJOTIOJTHUTEIbHBIX OI0P)KeTHBIX 3aTparT.
Puck 3. Omcymcmaue puiHka. CaMmoe 60JIbIlioe IpenATCTBUe IIpU BEIOOpe
BHEIIHEero MCIOJIHUTEJIA U AJIA YCIeuTHON peajiu3aliiy ayTCOPCUHTa — 3TO
HepasBUTHII PHIHOK, 0cO0eHHO Ha ypoBHe Hebosbinx OTI. imeHHo aTa npu-
YMHA BBI3BIBaeT CKENTHYEeCKOe OTHOIIEeHNe MHOTHX CITe[[HaJIMCTOB K ddde-
KTUBHOCTU ayTcopcuHra. OT pa3BuUTHUA KOHKYPEHIIMU Ha phIHKE B cepax
AeATeJIbHOCTH, peAJjlaraeMbIX K lepefaye Ha ayTCOPCUHT, 3aBUCUT oOIee
KOJIMYeCTBO aJbTepHATUBHBIX BAPUAHTOB (KOHKYPCHBIX 3asBOK), KOTOpbIE
OynyT paccMaTpUBaThCsA KOHKYPCHOM KoMuccueil. JJaHHBIN PUCK MOXHO
MHHUMU3UPOBAThH NPUHATHEM Mep 110 GOPMUPOBAHUIO PBIHKA, B TOM YKCJIe
6oJiee TOUHOI pa3paboTKOI TpeOOBaHUN K BHELIIHNUM HCNOJIHUTEAM. Oco-
60e 3HaUYeHMe AJ11 MUHUMU3AI[MU prcKa UMeeT IIpoBe/ieHNe SKCIIePUMEeHTOB
U JIOTHBIX IIPOEKTOB I10 ayTCOPCUHTY OTEeJIbHBIX BUOB JeATeJIbHOCTH.

Puck 4. Omcymcmaue adek@amHoli cucmembl KOHMPOJIA 3a pabomoti GHewHe2o
UCNOJTHUMEJTAL 8 OP2AHAX MeCIMHO20 CamoynpagJieHus. JlTaHHBI PUCK MOXET
MPOSIBUTHCS B CHMXKEHUM KayecTBa U HAPYIIEHUHN CPOKOB BBIITOJIHEHUS pa-
60Th1. [IpeacTaBisgeTcs, YTO COKPATUTh 3TOT PUCK MOXKHO ITyTeM JieTaJIbHON
npopaboTKU co/iepkaHUsA KOHTPAKTA, 3aKJII0YaeMOI'o ¢ BHEIIHUM HCIIOJI-
HHUTeJIeM, pa3pabOTKU COOTBETCTBYIOIINX PErjaMeHTOB OCYIeCTBJIeHUA
KOHTPOJIA 32 JIesITeJIbHOCTHI0 BHEITHEr0 MCIIOJIHUTEIA.

Puck 5. Huzkaa keatugukayus npussekaemoli komnaruu. IlepemaBas oT-
JeJibHble BUBI pabOT Ha aQyTCOPCUHT, OPraH MeCTHOT'0 CAMOYIIpaBJIeHUs He
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MOXeT KOHTPOJINPOBATh IIpolnecc GOpMUPOBAHNA KOMaH/bl CIIEN1aIICTOB
BHeIIHero ucrnojHuTesd. OTcyTcTBre BO3MOXHOCTH BJIMATH Ha oAOOp Iep-
COHaJIa ¥ Ha HOPMBI, KOTOPHIMU OyJeT PyKOBOACTBOBATbCA OpraHU3aIuA-
-UCNOJIHUTEJIb paboT, co3AaeT AOMOJIHUTEIbHBIN PUCK. DTOT PUCK CBA3AH
C IpuBJIeYeHNEeM K BBIIIOJIHEHUIO PabOT COTPYAHUKOB C HeJOCTATOUHBIM
ypOBHEM KBajIM(pUKaIiy, a Takxke ¢ HeCorJIacOBaHHOCTHIO JIeNICTBUI COTPYA-
HUKOB OpraHa MecTHOI'0 caMOYIIpaBjeH!s U COTPYJHUKOB IPUBJIeYeHHON
OpraHu3aiuy, KoTopas MoXeT OBITh 00y CJIOBJIeHa pa3JINuUAMU B CTaHAP-
Tax OpraHu3alMIOHHOrO NoBeAeHNs. PUcK MUHUMU3UPYeTCs IpebsABIeHreM
MIOBBIIIEHHBIX TPeOOBaHUH K KBaJIM(HUKaAI[UN IPUBJIeKaeMOl OpraHu3anuu
Ha 3Tane KOHKYpPCHOro otoopa.

* Puck 6. [Tomeps KoH(puOeHYuabHOU UHpOpMayuu. YyacTue B OCYIIeCTBIEHUN
AVII opraHa MecTHOIO caMOyIlpaBjleHUsA CTOPOHHUX JIUI] cO3AaeT Cylle-
CTBeHHBIe pucku B chepe nHGOPMAIMOHHOI 6e30MacHOCTU. JJaHHBIe PUCKU
CBA3aHBI KaK € BO3MOXHOCTBIO TIOTEpU NHPOpMALIU, TaK U C BO3MOXXHOCTBIO
ee pasrJjalleHus 10 BUHe COTPYyAHUKOB IIpUBJIeKaeMoll opranusanuu. Puck
MUHUMU3UPYeTCs yCTaHOBJIEHHEM B JJOTOBOPeE C NPUBJIeYeHHON opraHu3a-
el TpeboBaHUN K HepasrJialleHuio Takol nHGopMaLum.

* Puck 7. Huszkasa momueayus compyoOHukod. BHepeHre CUCTEMBI ayTCOp-
CHIHTA COTIPSKEHO C HEMIPUATUEM U BHYTPEHHUM CONPOTUBJIEHUEM COTPY /-
HUKOB OPraHOB MeCTHOI'0 caMOyIpaBJieHus K llepeMeHaM, KOTOphle, KaK
OHU CUUTAIOT, MOTYT CHU3UTD UX CTATyC. IHCTPyMEHTOM CHIXEHUS pUCKa
ABJIAeTCA NlepepacnpejiesieHre 00A3aHHOCTEH COTPYIHUKOB, HaJlaXHBa-
HUe BHYTPEHHUX yOexJalomux KOMMYHHUKALIUHN ¢ 1eJIbl0 CTUMYJINpOBa-
HUA U TOBBIIIEHNs 3aMHTEPECOBAaHHOCTU COTPYAHUKOB B IIPOUCXOAALINX
HU3MeHEeHUAX.

B mpouecce BHejpeHUsA ayTCOPCUHTa B AeATEJIbHOCTbh OPraHOB MeCTHOI'O
camoynpasjieHusa OeccKkor 00J1acTy KaK MPaBUJIO MCIIOJIb30BAJICA CJIeayIo-
IUH aJIrOpUTM NpoBeAeHNA CTPYKTyPHO-QYHKIMOHAJIbHOIO aHa/Iu3a. B nepsyio
odepeib, OCYIIeCTBIIsAICA cO0p 1 0O6paboTka MHPOPMAIMU IO NCIOJIHAEMbIM
MOJIHOMOYMAM U PYHKITUAM KaXJ0ro UCIIOJIHUTEJIbHOTO OpraHa MecTHOr'O caMo-
yIpaBJIeHUs, B TOM YucJIe onpejiesieHre OCHOBHBIX AYII, MCIIOIHAEMBbIX B paMKax
Kaxx ol (QyHKIIMU HUCIOJHUTEJIBHOI0 OpraHa MecTHOro caMoympasJiieHus. 1A
3TOT0 aHAJIM3MPOBAJIMCH IIOJHOMOYUA U QYHKINH, 3aKpellJIeHHbIe B II0JI0XKe-
HUAX O JAHHBIX OpraHax, JOJDKHOCTHbIE perjlaMeHTH COTPYIHUKOB, IPaKTHUKa
peanu3zanuy NoJHOMOYNU U QyHKINN.
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Ha ocHoBe npoBeJeHHOTO aHajn3a OblLJI cOCTaBjieH OOLIMI IlepeyeHb 3a-
KpeIlIeHHBIX AeHCTBYIOIMMI HOPMAaTUBHEIMU [IPABOBBIMU aKTaMu QYHKIUI [0
TIPUHIUITY «KaK eCTh», CGOPMYyJIMPOBaHBI OCHOBHBIE [IeJI0BbIE [TPOIECCHl, B paM-
Kax KOTOPBIX ocyiecTBiisAeTca GyHKIuA. O0iee KOJIMYeCcTBO IpOaHaIu3upPOBaH-
HbIX GyHKIMHI Ha ypoBHe OTT B cpegHemM coctaBuiio 960 enuHuL. BeiABIeHHBIE
(pyHKIIMN KITaccuUIMPOBAINCh HA CJIeAyIollre TUIIBL:

* moJiuThudeckre QyHKINH,
* IpaBOyCTaHaBJIMBaloIMe QyHKINY,
+ BBIpabOTKa Ipe/JIoKeHN! B yCTaHOBJIEHHOU cdepe peryanpoBaHus, B TOM

YKCJIe MOHUTOPUHT COCTOSHUSA [ieJ1 B YCTaHOBJIEHHOU cepe peryrupoBaHus,

* KOHTPOJIb (Haa3op),

* BBIJaya paspelleHuil Ha OCcyllecTBJIeHNe ONpe/leJIeHHOIO B1/ia JeATeIbHO-
cty 1 (M) KOHKPEeTHBIX AeMCTBUI,

+ perucrpanys akToB, JOKYMEHTOB, [IpaB, 00bEeKTOB,

* IpefocTaBJieHHe aAMUHUCTPATUBHBIX YCIIYT,

* yIpaBJieHHe COOCTBEHHOCTHIO,

* myOJiMYHBIE 3aKyIKM, peaan3anus [eseBbIX IporpaMMm,

* XO3AICTBEHHbIE U KaJpoBble (PYHKINH,

* mpoune QyHKINMU.

Ha ocHoBe nIpoBeJIeHHOTO aHajn3a ObLJI cOCTaBjleH eJUHBIN peecTp PyHK-
LUHI U IOJTHOMOYMI OpraHoB MecTHOro caMmoynpasjenus OTT, chbopmyupoBa-
HBI [TpeJIJIOXKeHNs [10 YCTPaHeH!I0 AyOJINPYIOMNX JIM00 N30BITOUHBIX QYHKIUN
u AVII, yrouHeHunIo cocTasa, GopMyInpoBOK U GopM peanusanuu QyHKINH,
a Takxe OLleHeHa BO3MOXXHOCTH Ilepefjaur OTHAeJIbHBIX AesloBbix AVII Ha ayT-
copcuHT. B xone paboThl BHABIIEH pAn AYII, ocymecTBiieHue KOTOPBIX BO3-
MOXXHO Ha OCHOBE MCII0JIb30BaHMs ayTCOPCUHTa. TpeboBaHUA K BBIIIOJHEHUIO
ATY pocraTouHo ¢hopmanusyemsl, a Ha peiHKe Ofecckoil 06J1acTu AeiCTBYIOT
KOMIIaHUH, CIlenuaJnu3npynlnecsa Ha OCyleCTBJIeHNN aHAaJOTMYHBIX BUAOB
JeATeJIbHOCTH.

3. MexaHu3Mm BHeAPEHNA ayTCOPCHIa B A€ATE/IbHOCTb
NCNOJIHNTENbHbBIX OPraHOB MeCTHOro camoynpaBneHuA

B pamkax peanusaiuu npoekTa OblJI NpeasIoXeHHbl cleylolie OCHOBHbIe Ha-
[IpaBJIeHUs BHEAPEHNA ayTCOPCUHTA B JEATEJIbHOCTh UCIIOJIHUTEIbHBIX OPTaHOB
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MecTHoro camoympasienus OTT, KoTopsie MOTYT OBITh BOCTpeOOBaHb OpraHaMu
MECTHOT'O CaMOYIIpaBJIeHUs U APYTUX PETHOHOB YKPAUHHL.

dopmuposaHUe cucmeMsl ynpas/aeHUs aymcopcuHzom

@OYHKIMHU IO OlleHKe 1leleco06pa3HOCTU ayTCOPCUHTa CJieyeT BO3JIOKUTh Ha
cIierniMasibHy10 KoMuccuioo Ha ypoBHe OTT, koTOpasA BHICTyaeT KaK IMOCTOSHHO
JAelCTBYIONNI KOOPAMHAIIMOHHBIN OopraH, obecneynBaloniiii onepaTuBHOE pac-
CMOTpEeHMe U MOJITOTOBKY PelLIeHUH 110 BOIIPOCAM COBEPILIEHCTBOBAHUA MyHULIU-
MajbHOTrOo ynpasieHuA. KoMmuccus goJpKHA UrpaTh KJII0UEBYIO POJIb B YIIpaBJIeHUH
ayTCOPCUHIOM M OpraHu3anuu paboTsl MO JaHHOMY HalpaBJIeHUIO B paMKax
Bcex opraHoB OTT'. B wacTHOCTH, OHa JOJIXHA BHIOJIHATH cJleaylonue QyHKIN:
* paccMoTpeHMe IpeAJIoKeHU! 0 Nepefaye NCHIOJIHEHUA OTAesbHBIX AYTI
Ha ayTCOPCUHT,
* TIOATOTOBKE 3aKJII0UEHHUH O I1ejIeco00pa3sHOCTH Mepefady UCIIOJIHEHNA OT-
aesbHBIX AYII Ha ayTCOpPCUHT,
* MoHUTOpuHra 3¢p¢peKTUBHOCTU ayTcopcuHra AYTII B COOTBETCTBUM C MOKa-
3aTeJIAAMU OLIeHKU 3(PHEKTUBHOCTH.

714 onpenesieHNs eAUHOTO NMOPsAKA U CPOKOB PacCMOTpPeHMs ayTCOPCUH-
rOBBIX MHUIMATUB OBbLJIO peKOMeHA0BaHO Ha ypoBHe OTT npuHATEH crierjuaibHOe
pellleHre MecTHOro coBeTa «O0 opraHu3ayuy ayTCOPCUHIa B MCIOJTHUTEIIBHBIX
opraHax MeCcTHOTI'0 caMOyIpaBJleHusA». JJaHHbII JOKyMeHT JOJDKeH CTaTh 0a30BBIM
JOKYMEHTOM [JIs peain3aliy ayTCOPCUHTA, B HeM JIOJDKHBI OBITh 3a(pUKCHpOBa-
HBI LIeJIU U yCJIOBUA €ro IPUMeHEeHN, IOPAJ0K IPUHATHUA PellleHNH 110 UCIIOJIb-
30BaHUI0 Ay TCOPCUHTA, MEPONPUATUA 11O OIleHKe 3G (PEKTUBHOCTU ayTCOPCUHTA.

Pemenne o nepenauve otaesbHbBIX AYII Ha ayTCOPCUHT JOJKHO OCHOBBI-
BaThCA Ha:

* OIleHKe 5KOHOMUYECKOH I[eJ1eC000Pa3HOCTU ayTCOPCUHIa, TO €CTh CpaB-
HEHUU CTOUMOCTU ucnojiHeHns AVII B paMkax AeATeJIbHOCTY KUCIIOJIHU-
TeJIbHBIX OPraHOB MeCTHOI'0 CaMOYyIIpaBjeHUs U esATeIbHOCTH BHelIHel
opraHusanuy,

* OILIEHKe BO3MO>XHOCTH IOBBIIIEHNs YPOBHA AOCTYIHOCTH, ONepaTUBHOCTY,
KauecTBa ocywecTtsiieHusa AYII npu ayTcopcuHre.

Kak mokaszaJi OmbIT, MOPsII0OK PUHATHSA JaHHOTO PellleHns JOJIKEH BhITJisA-
JIeTh CJIeAYIOIUM 06pa3oM.
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dtan 1. I[Todeomoska npedsioxceHull o nepedaue omoestbHblx AYII
HAa aymcopcuMe U ux HanpaesyieHue 8 Komuccuio

Ot60p ATY 14 nepeiauy UX WCIOJHEHUA Ha ayTCOPCUHT JJOJDKEH POBOAUTH
OpraH, OTBETCTBEHHBIH 3a UCNOJIHEHNEe Toro Win nHoro AVII. McnosHuTe N bHbIe
OpraHbl MECTHOI'O CaMOYIIPaBJIEHN HE MeHee 4eM 3a I10JIroAa A0 IJIaHUPyeMOro
repexo/ia Ha ayTCOPCUHT JOJDKHBI IpefocTaBUuTh B KoMuccuo npeasioxeHns
0 Iepefiaye MCIOJHEHNA OTAEJIbHBIX JIeJIOBBIX IIPOLIECCOB HA ayTCOPCUHT.
[IpeyioxeHnA NOJDKHBL COEPKaTh CIIeAYIOy0 NHOpMaLNIO:
* I[eJI IpUMeHeHus ayTcopcuHra AYTI,
* 000CHOBaHMEe HeOOXOAMMOCTH MPUMEHEHUs ayTCOPCUHTA,
+ OI[eHKY hopManu3yeMOCTH TpeOOBaHUN K BhIIOJIHeHUI0 AVTI,
* OLIeHKY 5KOHOMHYeCcKOH Ijesiecoo0pa3sHOCTH ayTcopcunra AVYII,
* OLIEHKY BO3MOXXHOCTH Ilepefauyu ucnosjgHeHus AYII CTOpOHHNM OpraHu3a-
nuAM (OLleHKy OoTeHI[1asla phlHKa),
* OLIEHKY BO3MOXHBIX PUCKOB ayTcopcuHra AVYII,
* IIPOEKT TeXHUYEeCKOIo 3aJlaHusA Ha ocylecTsaeHue AVII.

J1J1s1 OLIeHKM 5KOHOMUYECKOH 1[eJIECO00Pa3HOCTH ayTCOPCUHTa 3aUHTEPECO-
BaHHBIM OpraHaM MECTHOTO CaMOYIIpaBJIeHUsI ObLIO MPEJJIOKEHO OCYIECTBUTh
pacueT TeKyluei crouMocTH ucnosiHeHusA AVII. Jlo/keH Takxke ObITh IPOBeEH
JleTaJIbHBIE aHAJIN3 COOTBETCTBYIOIIErO PHIHKA 110 CJIETYIOMIIM HapPaBJIeHUAM:

+ HaJIM4ue OpraHU3alyil, NIPeJOCTaBJIAIIINX COOTBETCTBYOIINE YCIIYTH,
¢ KOMIIETEHTHOCTh, KBaJn(uUKaIus nepcoHasia Takux opraHu3anui,
¢ CTOMMOCTb OKa3BIBAEMBIX YCJIIYT.

JIJ1s1 OTIeHKU PBIHOYHOU CTOMMOCTH HEOOXOIMMO OCYIIECTBUTH ODUITHAITH-
HBIH 3apOC OTHOCUTEJIBHO LIeH Ha YCJIYT'Y BHEIIHUX opraHusanuii. Eciu oreH-
Ka CTOMMOCTH ucojgHeHUsA AYII coOCTBEHHBIMU CUJIaMM OKa3bIBajlaCh BHIIIE
cpeaHel pIHOYHOM IeHHI, MepeAava ucrnoyiHeHus AYIl Ha ayTCOPCUHT JOJIKHA
OBITh MPU3HAHA SKOHOMUYECKU I1ejieco00pa3HOMN.

Otan 2. PaccmompeHue Komuccuetl notyueHHbIX npedJIodceHutl, npuHamue
peuweHusA 0 4es1ecoo0pasHoCmu aymcopcuHea

Komuccusa foymkHa paccMOTpPETh NMpesIoXeH!s U MOATOTOBUTH 3aKJIl0ueHHe
0 Liesiecoo0pa3sHOCTH NepeAadyy UCIOJIHeHUA oTaesbHBIX AYII Ha ayTcopcHUHT
WJIY O Iiesiecoo0pa3HOCTH NPOAOJIKEHNS OCyLeCTBIeHNA IPOI[eCCOB UCIOJIHU-
TeJIbHBIMU OpraHaMu MEeCTHOr'O caMOyTNpaBJIeHUs.
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Otan 3. @opmMuposaHue NJIaHa 3aKynok U 6100iCemHoli 3a16KU

[Tocsie IpUHATHA pellleHus OpraH MeCTHOrO caMOyIlpaBjieHus, WHULIUUPO-
BaBLINI ayTCOPCUHT-IIPOEKT, JOJIKEH OCYIeCTBUTh IpaKTUiecKue MepHl 110
NpOBEeJeHUI0 ayTCOPCHUHra. B yacTHOCTH, NHOpMaLus o npeajgaraeMoM
K nepefiaue Ha ayTtcopcuHr AYII mosrxkHa OBITH BKJIIOUeHA B GIOXKETHYIO 3a-
AIBKY U IJIaH NyOJIMYHBIX 3aKyTOK Ha cjieqyomui roa. Ha qaHHoM sTame Tak-
’)ke HeoOXOAMMO YTBepAUTh IJIaH OpraHM3alMOHHBIX, KaAPOBLIX N3MeHEeHU,
CBA3AHHBIX C Nepenaveil oTAeabHBIX AYII Ha ayTCOpPCUHT, Ha3HAYUTH JIMIL,
OTBETCTBEHHBIX 3a yIpaBjieHHe ayTCOPCUHIOM Ha YpOBHe OopraHa MeCcTHOTO
caMoynpaBJjleHUA.

Otan 4. YmaeepaicdeHue 6100%cemHoti 3a18KU

®dunaHcoBsll oprad OTT Jo/kKeH pacCMOTPETh U yTBEPAUTH OIO/KETHYIO 3a-
SIBKY OpraHa MeCTHOTO CaMOYIIPaBJIEHUsS B COOTBETCTBUU C YCTAHOBJIEHHBIMU
IpoIielypaMy B paMKax GI0/IKeTHOTo Iporjecca.

Otamnsl 5-6. Pazpabomka KoHKYpcHoU dokyMeHmayuu. IIpogedeHue KOHKYpca
u onpedesteHue nobedumesta

CJleIyIOIIKM 3TaIoOM SBJIAETCA pa3paboTka KOHKYPCHON JOKYMeHTAaIuH U IIpo-
BeJleHIe OTKPHITOIO KOHKypca. Bce masypHelmue qefiCTBUA BIUIOTh 0 MOMIU-
CaHUs KOHTPAKTa COOTBETCTBYIOT MPAKTUKE MPOBEAEHUS MyOJIMYHBIX 3aKYIIOK,
peryiaMeHTHpyeMOl 3aKOHOIaTeIbCTBOM.

Jrarn 7. 3akstoueHue KoHmpakma

I[anee C HOGeJII/ITe.TIEM KOHKYPpCa 3aKJII09aeTCA KOHTPaKT.

Otan 8. BeinostHeHue koHmpakma. KoHmposte u koopouHayus
COBMECMHOTL 0esAmeTbHOCMUL.

[Tocsie 3akyoueHNA KOHTPAKTa HAYMHAETCsA 3Tall ero BHINOJIHeHusA. [Ipu aToM
ocoboe BHUMAaHUe yjesisgeTcsA BOIpocaM KOHTPOJIA U KOOPAMHAIIUKU COBMECT-
HOH eATeJIbHOCTU AJIA NOCTHXEHUs HawIydllero kadectsa. OpraH MecTHOTO
caMoylnpaBJieHUs, UHUIUUPYIOUUI ayTCOPCUHT-IIPOEKT, JOJIXeH peryJApHO
MIPOBOAUTH KOHTPOJIb UCIIOJIHEHNA KOJINUeCTBEHHBIX 1 KaueCTBEHHBIX TpeOoBa-
HUI, YyCTaHOBJIEHHBIX KOHTPAKTOM, OCYyIL[eCTBJIATh KOHTPOJIb 3a IOCTYILJIEeHEM
kaJiob OT nmoTpebuTesiell yciyr, a Takxke exXeKBapTajbHO HaIIPaBJIATh OJTyYeH-
Hble faHHble B Komuccuro.
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dtan 9. OyeHka 3¢ppekmusHOCMU AYyMCOPCUHe-NpoeKkma

ITo pesyJibTaTaM BHIIIOJIHEHHUA KOHTpakTa Komuccus fopKkHa OCyIeCTBUTh OLeH-
Ky 3¢ dekTuBHOCTH pabOTHI MPUBJIEYEHHON OpPraHU3alUU, IPUHATh pelleHue
0 nejyiecoobpa3HocTu ayTcopcuHra AYII B faibpHeIeM.

JlocTraTouHO MMPOKO IpaKTHKa BHeAPeHUA ayTCOPCUHIa Ha YPOBHE Teppu-
TOpUAJIbHBIX FpoMaJ B YKpanHe Nojayunsia B cepe 3ApaBOOXpaHeHNUs, O 4YeM
CBUETEJIbCTBYIOT, B YaCTHOCTH, AaHHbIe AccolManyu ropoqos YKpauHs (Tab-
auia 1).

Ta6auya 1. AyTCOPCUT Ha PbIHKE KOMMYHa/bHbIX MEAVLMHCKIX YCIyT B YKpanHe

Hawv6onee pacnpocTpaHeHHble popMbl

* OpraHusauus nuTaHus * 63% yupexzaeHuni
* TpaHCMopTHbIE yCyr * 32%
+ Cbop, obe3BpexBaHe, TPAHCMOPTMPOBKa  * 28%

1 pasMeLleHVie MeANLIMHCKMX OTXOA0B

* Ycnyrn oxpaHsl * 58%
+ CTpka benbs * 52%
+ JlabopaTopHble nccnefoBaHUs * 20% yupexaeHuii,

OKa3blBatoLLVIX YCIyry

HoBble TeHAeHLMM

* O6MeH MeANLIMHCKUMUN AaHHBIMU, * MMNOTHbIE MPOEKTbI MPVYIMEHEHNSA
yZaneHHoe B3aVIMOAENCTBUE Mexay «061auHbIX IT-TeXHONOrNN»
Bpavamu, BpayebHoe KOHCYbTPOBaHMe B MPUHSTUY KOJIeranbHbIX

PELLUEHWIA MO CNOXKHbBIM CUTYaLMsM
* YnpaB/ieHVe 3paBooXpaHeHieM B paMkax  * 5%
MeXMyHULMNaNbLHOMO COTPYAHMYeCTBa

+ Co3paHvie yC10BUA NOBbLILLEHHON * 15%
KOMpOPTHOCTM, CepBuca
* TPaHCMOPTHbIe YCAYr CKOPOWA * MNNOTHbIE MPOEeKThI

MeANLHCKO MOoMOLL

Mpo6aeMHble HamnpaBneHs

JKCryaTaLms HemcnoJsib3yemMoro * [laHHble OTCYTCTBYIOT
BbICOKOTEXHO/IOMMYHOr0 MeNLIMHCKOro

060pyA0BaHUSA, MPYOBPETEHHOrO

o LeJieBbIM NporpaMmmMmam

+ TexHnyeckoe obcyXmBaHme * 5%
BbICOKOTEXHOOrMYHOro 060pyA0BaHMS

MCTOYHUK: COBCTBEHHbIE nconegoBaHuA.
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4. Crnocobbl ornpegeneHnda CTOMMOCTHbIX rnokasatesnen ayTCOpPCUHTa

KiroueBBIM BOIIpOCOM nepefjaur TOro uiav nHoro AYII Ha ayTCOpCUHT ABJIAETCA
onpejieJieHHe ero cTouMocTH. [IpecTaBseTcs, 4To onpejiesieHre CTOUMOCTH
rncnosHeHus AYII JOJXHO OCYIeCTBJIATHCA HA OCHOBE CMEThl PACcXOJI0B IO-
CpeJICTBOM BhIIeJIeH!sI pacX0/iOB, CBSI3aHHBIX C OCYI[eCTBJIEHNEM OTAeJIbHOTO
AVTI [Vasylkivska, 2012]. B vactHOCTH, B mpakTuke GyHKIuoHuposanus OTT
YKpauHbl, KOTOpble BHEAPAIT ayTCOPCUHT MCIIOJIb3YIOTCA CIIeAYIONie MeTObI
pacdeTa CTOUMOCTU:

1) Pacuer 3aTpaT, UCXO/I M3 0O'beMa BHIMOJIHAEMBIX PAOOT 1 OKA3bIBAEMBIX YCJIYT
B HaTypaJIbHBIX NTOKa3aTesiAx. HarnpumMep, CTOMMOCTh TPaHCIOPTHOTO obecIie-
YeHWs PacCUNUTBIBAETCSA MyTeM YMHOXEHUA KOJMYEeCTBa BBIE3/I0B, KOTOPHIE
IJIaHUPYeTCA MIPOBECTH B paMKax ocyllecTBiieHus AYII, Ha HOpMaTUBHbIE
3aTparThl MO BHITMIOJIHEHUIO OJHOTO Bhle3/a. [Ipu aToM ucnoss3yercs popmyia:
F =P x Zp, rue:

F — ctroumocTs ucrnosinenus AYII (o6beM 3aTpat Ha peanusanuio AYII),

P — x0/114ecTBO BHIMIOJIHAEMBIX PabOT U OKa3bIBA€MBIX yCJIIVT,

Zp — HOpMaTHBHBIE 3aTpaThl Ha peasnuzaiuio AYII B pacueTe Ha eqUHULY
BBITIOJTHAEMBIX PAOOT 1 OKA3bIBAEMBIX YCITYT.

2) Pacuer 3aTpaT, ucxoAs U3 o0beMa BBHIINOJIHAEMBIX Pa0OT M OKa3bIBa€MBIX

yCJIyT B HOpMO-4acax. B qaHHoM ciiyyae ucnosib3yeTcsa ¢popMmyJia:

F = X (CHi x ZTpi), rae:

F — ctoumocTs ucnosinenus AYII (o6beM 3aTpat Ha peanuzainuio AYII),
ZTpi — obbeM Tpyao3aTpaT B HOpMO-4acax JJid i-ro Buja AeATeJIbHOCTH,
CHi — cTouMOCTh OAHOTO HOpPMO-4aca 1o i-My BUIY J1esTeJIbHOCTHU.

3) Pacuet 3arpaT Ha ornpejiesieHHOe KOJTMYeCTBO OTpebuTe el pe3yJibTaToOB.
[Tpu pacueTe 3aTpaT Ha onpejieJileHHOe KOJINYeCTBO oTpedbuTeseil pesyJib-
TaTOB UCHOJIb3yeTcA popMyJia:

F = R X Zr, rne:

F — ctoumocTs ucnosinenus AYII (o6beM 3aTpart Ha peanusanuio AYII),

R — xoyimvecTBO moTpedbuTesell pe3yJIbTaToB,

Zr — HOpMaTUBHBIE 3aTpaThl Ha peajiu3alyio Ipolecca B TeueHue oIpeJie-

JIEHHOTO TIPOMeEXYyTKa BpeMeHH B pacyeTe Ha OJJHOTO MOTpeOuTeIs.

PaccmaTpuBaeMsblli MeTO HIMPOKO HCIOJIb3yeTcA Ha yposHe OTT, B yacTHO-

cTH, JJIA pacueTra 3aTpaT Ha:

* MEpONpUATHA N0 O0yUEHUIO 1 MOBHIMIEHNI0 KBaIU(UKALNU COTPYAHUKOB
HUCXOMAA U3 YUCJIEHHOCTH MepcoHajia OpraHa MeCcTHOTO caMOyIIpaBJIeHN,
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* mMH(pOPMAaIMOHHO-TEXHIYeCKoe obeclieueHre — MCX0/Is U3 KOJIMYeCcTBa pa-
6ounx mMecT (C BO3MOXHBIMU K03hPUIIMIEHTaMU B 3aBUCUMOCTH OT BUAA
BBIMIOJIHAEMBIX paboT, TuMa paboynux MecCT, a Takxke OOIeil YNCJIeHHOCTU
pabouux mecrT).

4) PacdeT 3aTpaT Ha OCYIIECTBJIEHUE TIPOIlecca C UCI0Ib30BaHNEM YKPYITHEH-
HOr'0 HOpMaTuBa 3aTpaT (B CTOMMOCTHOM BBIpaXX€HUM) Ha OCYIeCTBJIEHUE
mpoliecca. 3aTpaThl Ha OCyIIecTBJIeHNe Mpoliecca ONpeaesiaioTCA B IPOLIEHT-
HOM COOTHOIIIEHNU K COBOKYITHOH BeJIMUMHE 3aTpaT OpraHa MeCTHOI'O CaMo-
yIIpaBJIeHUA.

5) Pacuer 3arpar Ha AYII M0 CTOMMOCTH BXOJISIIINX B HETO YIPaBJIEHYECKUX
onepauuii. [lpu onpefesieHnu 3aTpaT Ha ocyilecTByieHre AYII o cToumMo-
CTU BXOJISIMUX B HETO yIpaBJIeHUYECKUX omnepanuii JaHHbi AYII pazousa-
10T Ha pAL ollpe/esIeHHBIX yIIpaBJIeHUeCKUX olepalyii, He06XOAUMBIX JJIs
ero ocyiuiectieHus. [1o Kax a0l yrnpaBJeHuYeCKON oneparuu Npou3BOIAT
pacueT cTouMOCTU. J1Jia onpefesieHNs CTOUMMOCTU TIpoliecca 3TU 3aTPaThl
CyMMUPYIOTCA.

5. BbiBOAbI

TaxkuMm o6pa3om, Ji MHOTMX OPIaHOB MECTHOTO caMOyIIpaBjleHUs YKpauHbI
AyTCOPCUHT B HACTOsALlee BpeMs CTAaHOBUTCA OJHUM M3 KJIIOUEBBIX CIIOCOOOB
noBbIIeHNA 3P deKTUBHOCTHU AeATesbHOCTU. Mcnonb3ys aytcopeunr, OTT crpe-
MATCA B IIEPBYI0 ouepe/ib MOBBICUTH 3G (PEKTUBHOCTD 1 Ka4eCTBO HCIIOJIHEHNA
AVTII npoueccoB, CKOHLIEHTPUPOBaTh YCHUJINA Ha OCHOBHBIX HallpaBJleHUsAX Aes-
TeJIbHOCTH, a TaKXXe BHICBOOOAUTH PECYpPCHl M COKPATUTh M3JepKKHU Ha ocCy-
IlecTBJIEHUE OT/eJIbHBIX MpoljeccoB. OQHAKO KUCIOJIb30BaHKE ayTCOPCUHTA NIPU
ocyliecTBJIeHUN QyHKIUEH MeCTHOIO caMOyTIpaBJleHHs UMeeT psAJl BaXHBIX 0CO-
OeHHOCTel U OrpaHUYeHUll IPaBOBOT0, OPraHU3aliOHHOI0, SKOHOMNYECKOT'0
1 colpaJibHOro xapakrepa. [IpumeHnseMele B opraHax MECTHOI'O CaMOYIIpaBJleHUsA
YkpauHbI TOAX0bl K pa3paboTKe IPOEKTOB llepeBoAa Ha ayTCOPCUHT MMEIOT
o011e HeJJOCTaTKU:
a) «pacIIBIBYATOCTh» M HEOJHO3HAYHOCTD B IOHMMAaHUU LieJiel U 3afjau repe-
BOJ]a Ha ayTCOPCUHT 3aKa3uWKaMH U UCIOJIHUTEJIAMU;
6) MoCHenHoCTh, OpPMaIbHBIN XapaKTep U OTCYTCTBUE 3HAUYMMBbIX U OOBEKTHB-
HBIX KpUTepreB KOHKYPCHOI'0 0TOOpa opraHu3anuii-ayTcopcepos;
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B) pa3paboTka M 060CHOBaHUE KJTIOUEBBIX IIPOEKTHBIX PEIIeHUI OCIe 3aKJI0-
YeHUs JOrOBOpa ayTCOPCUHIa;

I) KaK CJIEJICTBUE «@», «0», «B» — CKJIIOHHOCTh K KOMIIPOMHCCAM MeXIy 3aKa3-
YHKOM U UCIOJIHUTEJIEM 0 MPUHIUNHUAIBHEIM BOIIPOCAM.
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SUSTAINABLE DEVELOPMENT MODELLING
OF REGIONAL AGRITOURISM CLUSTERS (CASE OF BELARUS)

| Abstract

» Goal - construction of models that describe the social, environmental, and economic
sustainability of rural areas in the context of the development of agritourism, which
would make it possible to determine the leading factors for their sustainable de-
velopment.

» Research methodology — the research applied the procedures of goal setting, measure-
ment, establishing criteria, forming and choosing alternatives, algorithms, methods
of PLS-PM modeling, and methods of qualitative modeling.

» Score/results — a systematic solution to the numerous environmental, social, and eco-
nomic problems of the development of agritourism cluster is not achievable without
appropriate economic and mathematical models and tools for their support, which
would make it possible to accurately predict the main indicators of the sustainable
development of agritourism, identify the main factors of sustainable development,
determine the degree of the effectiveness of certain management decisions.
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> Originality/value — based on the applied software products developed in this way,
support systems for making complex management decisions can be formed that make
it possible to identify all potential scenarios for the development of any complex
systems and transitions between them, as well as provide a predictive function for
evaluating key blocks. In the future, the proposed toolkit can be used to model and
optimize the sustainable development of specific tourism investment projects in rural
regions, as well as to select investment areas at the regional agritourism cluster level.

| Key words: region, cluster, agritourism, mathematical modeling in economics,
sustainable development, tourism, Belarus.

1. Introduction

Under the influence of almost uncontrolled anthropogenic impact, accelerated
urbanization, investment and infrastructure construction, in many countries of
the world, the natural and social environment of rural regions continue degrad-
ing and losing their recreational potential. At the same time, in order to obtain
a stable positive effect, strategic planning and management should be carried
out on the basis of the concept of sustainable development. The purpose of this
concept is to increase the living standards of the local population due to economic
growth from the development of agritourism cluster in the conditions of the
unconditional preservation of socio-cultural values and environmental benefits
[Mowforth, Munt 1998: 23-24]. A systematic solution to the environmental,
social, and economic problems of the development is not achievable without
appropriate economic and mathematical models and tools for their support,
which would make it possible to accurately predict the main indicators of the
sustainable development, identify the main factors of sustainable development,
determine the degree of the effectiveness of management decisions.

2. Theoretical and methodological basis

An approximate scheme for implementing the strategy of sustainable develop-
ment of agritourism in a certain territory should be based on a complex of eco-
nomics and mathematical models, including blocks of economic, environmental
and social sustainability, the development of an agritourism cluster, as well as
factors and indicators of sustainable development [Sharpley, 2000: 4].

84



SUSTAINABLE DEVELOPMENT MODELLING OF REGIONAL AGRITOURISM CLUSTERS (CASE OF BELARUS)

To design the strategy for the sustainable development of agritourism in
a particular region is based on the image of the desired future agritourism cluster,
determined by industry problems and reflected in the sustainable development
strategy in the form of goal-setting. Thus, an effective agritourism cluster of the
agrarian region as an image of a desired future requires satisfying such basic
criteria of sustainable development as: the share of revenues from agritourism
and ecotourism in the structure of the gross regional product (GRP) is significant
(which will subsequently be a criterion for the development of the agritourism
cluster), the vast majority of agritourism objects clusters bring profit and have
a certain degree of usefulness for both investors and local residents (an economic
criterion takes place here), the functioning of tourist facilities and infrastructure
does not have a significant negative impact on the natural environment (envi-
ronmental criterion), the arrival of tourists does not create widely understood
discomfort for local communities (social criterion) [Kirstges, 2002: 175]. In
order to implement the strategy of sustainable development of agritourism in
the region, a formalized approach should be taken to assess the current situation
in the agritourism cluster, to determine the leading factors in the sustainable
development of agritourism in the region [Bramwell, Lane, 1993: 3].

Figure 1. Scheme of implementation of the sustainable development strategy

r» Blocks T
eterminants ors >

A picture of the o
| A

Management
decisions

Problems > : Monitoring and
of the cluster - evaluation of results

Source: compiled by the authors.

The given approach is based on a whole complex of economic and mathe-
matical models, involves taking into account the criteria for the sustainable
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development of agritourism, which together determine the functioning of the
agritourism cluster of factors and indicators that reflect the current level of
development. Prediction of the functioning of the agritourism cluster, based
on a system of factors and indicators, makes possible the adoption of effective
and efficient management decisions [Batista e Silva et al., 2018: 106]. In Figure
1 presents the proposed scheme for implementing the sustainable development
strategy based on the criteria (blocks) of sustainable development.

FSpecific indicators and factors are local in nature and selected individually
for each specific territory directly by the researcher. As indicators of the sustain-
able development of agritourism, almost any characteristics at the discretion of
the researcher can be applied, which in one aspect or another reflect the success
of the development of the block in this particular territory, including indirect
socio-economic indicators [TymoSenko, Golovach, 2018: 264]. The complex of
blocks and factors of sustainable development of agritourism is shown in Figure 2.

Figure 2. The structure of the model of sustainable development of agritourism
in the context of blocks and factors

Economic

/ sustainability
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Public investment
/| Level of the ecology | . in agrotourism Level
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sustainability sustainability of agrotourism
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Source: compiled by the authors.
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The set of economic and mathematical models used in the framework of this
research includes a qualitative model used to assess the qualitative regularities of
the processes of the effective functioning of the rural recreation and agritourism
industry in the system of blocks and factors, as well as the PLS-PM (Partial Least
Squares Path Modeling) — model of sustainable agritourism development used
to realize the opportunity forecasting key indicators in a system of blocks and
indicators.

Qualitative modelling is understood as modeling, which is based on the
relationship of various qualitative indicators [Khazova, 2014: 54]. At the initial
stage of qualitative modelling, the process of identifying the totality of variables
involved in the modeling process occurs: X;, Xa,..., X,. In the framework of this
study, a qualitative model of sustainable development of agritourism for the entire
territory of Belarus was formed. The variables in this case were the factors of
sustainable development of agritourism: private and state investments in the rural
tourism and hospitality industry, state investments in the field of ecology and en-
vironmental protection, the level of development of rural tourism and recreation
types not affected by seasonal phenomena, the state of tourism, accompanying
and general infrastructure, image and tourist attractiveness, level of profitability
of economic activity in the field of agritourism, level of ecological well-being
situation, and the level of social tension / social well-being in rural areas.

The next stage of qualitative modeling was the identification of pair wise
qualitative mutual dependencies between the indicated variables (factors) using
the method of expert estimates and methods of formal logic. Thus, the inter-
dependence of the variables X; and X within the framework of the model under
consideration can be represented both in graphical form (as a graph) and in the
form of the following triplet (1):

(X, DX,/ DX, DDX; / DDX)) (M

In this triplet, the first component characterizes the sign of the variable X;,
the second - the sign of the first qualitative derivative of the variable X; with
respect to the variable X;, and in turn the third one - the sign of the second
qualitative derivative of the variable X; with respect to the variable X;. In this
case, the first qualitative derivative will show the dynamics of the variable X;
with a corresponding change of the variable X;. In turn, the second qualitative
derivative will show the rate of change of the increase or decrease of the variable
X; when the value of the variable X; changes.
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5. Case study of Belarus

In the study, qualitative interdependencies were set between all the main factors
of the model for Belarus and the corresponding triplets (Table 1).

Table 1. Qualitative interdependence of factors in the model of sustainable development
of agritourism in Belarus

Dependent Variables, Xi

‘ InvP | InvST InvSE‘WinT Inf ‘Image Proﬁt‘ Eco |[Social

Independent
variables, X;.

Private investment
in the rural tourism and X ++=
hospitality industry (InvP)

State investment
in ecology and
environmental
protection (INvSE)

State of tourist,
related and general X i
Infrastructure (Inf)

Profitability of economic
activity in the field ++0 X -
of agritourism (Profit)

The level of social
tension / social well-
-being in rural areas
(Social)

Source: compiled by the authors.
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The third stage is the identification of the totality of potentially possible
qualitative scenarios, also called qualitative solutions. Such a solution is consi-
dered to be completely determined if all the participating variables are described
by the corresponding qualitative triplets (2):

(X,, DX, DDX,), (X,, DX,, DDX,),..., (X, DX , DDX), 2)

where X; is the i variable (factor), and DX; and DDX; are the first and second,
respectively, qualitative derivatives of the independent variable t, which is the
time parameter. Such a model has the m® number of qualifying scenarios or solu-
tions. A set consisting of the m™ number of qualitative n-dimensional scenarios
will be described using the corresponding set of triplets (3):

[(X,, DX,, DDX,), (X,, DX,, DDX,),..., (X, DX_, DDX )], 3)
K=1,2,..,m

While performing the research conducted by the authors of the article, all
scenarios for the development of agritourism cluster in Belarus were determined
using a specially developed tool implemented in the programming environ-
ment R. As it turned out, for the available set of variables (factors) and defined
during the study of qualitative mutual dependencies, a set of 35 potential possible
qualitative scenarios, a fragment of which is presented in Table 2.

The fourth stage of the study was the allocation of all possible transitions
between existing scenarios, which are subject to economic and mathematical
principles. In the case of n-dimensional transitions in the future, it will be nec-
essary to comply with the transition rules for n one-dimensional transitions.

In the study, a directed graph was used as the most convenient way to visu-
alize multidimensional qualitative transitions. In this case, the vertices of the
graph will represent a set of scenarios, and the directed arrows will represent
the potential transitions between them. In the course of a study using a special-
ly designed tool for this, a graph of potential transitions between all available
scenarios for the development of an agrotourism cluster in Belarus was built.

A significant difference between the qualitative model of the sustainable
development of agritourism formed during the study, in contrast to the ones
described in the specialized scientific literature, is that it is applicable for the
analysis of possible directions for the development of an agritourism cluster in
a situation of insufficient or complete lack of statistical information. Also, the
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developed model makes it possible to take into account practically any factors,
both quantitative and qualitative, including the socio-political situation, the pe-
culiarities of hospitality traditions in a country and a specific region, as well as
other characteristics that will be considered significant for each particular cluster.

Table 2. Qualitative scenarios for the development of agritourism cluster
in Belarus (fragment)

Variables

| e Lt o s
+—— +—— +— +++ +—— +—— +-- +++ +-—=

2 = = = b +-0 G == +++ +--

9 == == = =k = A= A= +-+ ++-
10 +— +— +—= +—+ +-0 +4+= ++- +-+ ++-
13 ++- +4- ++- +—+ +++ ++— ++- +-+ ++-
14 A= ++0 A= A=k Sniais A= A= +-+ ++-
15 ++= +++ ++= +—+ +++ ++= ++- +-+ ++-
29 +++ +4++ +++ +—+ +++ +++ +++ +-+ ++-
32 +++ +++ +++ +—+ +++ +++ +++ +-+ ++0
34 +++ +++ +++ +-0 +++ +++ +++ +-0 +++
35 et rabr AR A= bR R +++ +-+ +++

Source: compiled by the authors.
Based on the previously defined qualitative mutual dependencies of the

factors of this model, as well as the identified potential scenarios for the future
development of the agritourism cluster and the constructed transition graph
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between the various available scenarios, we can select the most optimal set of
scenarios and determine the main transition factors of the entire system from
one set of available scenarios (or clusters) in another.

Based on the dynamics of the target variables of the model (profitability
of economic activity in the field of agritourism, the level of well-being of the
ecological situation in the region, the level of social tension / social well-being
in rural areas), it is possible to determine “good” and “bad” from the point of
view of sustainable development lists of scenarios for the development of agri-
tourism cluster (in this study, this was done for the Belarusian realities — “Rich,
happy, relatively clean”).

Thus, the first such set included scenarios 29, 32, and 35, and the second
set included 9, 10, 13, 14, and 15 from Table 2. These sets of scenarios are
characterized by an increase in the profitability of economic activity in the field
of agritourism and an increase in the level of social well-being in rural areas,
while the indicator reflecting the level of well-being of the ecological situation
in the region showed a negative trend. At the same time, the function of the
dependence of the level of environmental welfare in the region on time (Eco (t))
has a positive second derivative (the third component of the triplet is positive
here) — this suggests that over time, the rate of environmental degradation in the
region slows down and there is the opportunity in the territory under considera-
tion to maintain a high level of natural environment. In Belarus today, a decrease
in the value of the indicator of profitability of economic activity in the field of
agritourism is unacceptable due to the already low level of its values. Therefore,
the indicator of profitability of economic activity in the field of agritourism has
received priority in the process of identifying “good” sets of scenarios for the
development of agritourism cluster in Belarus.

The analysis of possible scenarios for the development of the agrotourism
cluster in Belarus made it possible to argue that in a situation of significant
growth in tourism, related and general infrastructure, as well as in a situation of
a sharp decrease in public investment in ecology and environmental protection,
the system will switch from a set of available scenarios (or clusters) with values of
9,10, 13, 14, 15, respectively, in the set of scenarios in 11 and 12, according to
which the ecological situation in the region under consideration is an extremely
negative impact. As shown in fig. 3, from the set of scenarios 29, 32, and 35, the
system will switch to the set of scenarios “Rich, happy, very dirty” only if the
level of public investment in the field of ecology and environmental protection
is significantly reduced. At the same time, the growth of tourism, related and
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general infrastructure does not adversely affect this particular set due to the
fact that it is itself characterized by significant rates of development of tourism,
related and general infrastructure while maintaining the relative prosperity of
the ecological situation in the region.

Based on the foregoing, it can be argued that the set of scenarios 29, 32, and
35 obviously exceeds the set of scenarios 9, 10, 13, 14, and 15 due to the fact that
in the first case, fewer factors affect the output of the entire system from a “good”
state with point of view of sustainable development. Also, this set of scripts is not
irrevocable. In this situation, there is the possibility of a transition from a moderate
growth of the factor of social well-being in the region (scenario 29) to its rapid
growth (scenario 35). At the same time, all other factors will remain unchanged.

As the analysis of Table 1, the main factor in this qualitative model, which
affects the transition of the entire system from one development scenario to
another, is the level of tourism, related and general infrastructure. Thus, in order
to comply with the principles of equilibrium of the ecosystem of rural areas in the
process of building objects of general and related infrastructure for agritourism,
it is imperative to plan and implement protective engineering measures, in the
process of creating and operating in rural areas objects of tourist-recreational and
transport infrastructure, strict observance of sanitary-epidemiological and envi-
ronmental requirements, the implementation of integrated landscaping and the
maximum landscaping investment and infrastructure construction, and others.

6. The Partial Least Squares Path Modeling (PLS-PM)

The PLS-PM model for the development of agritourism and tourism development
in rural areas makes it possible to view the tasks of sustainable tourism develop-
ment systematically and comprehensively, allows an objective assessment of the
results of the practical implementation of the sustainable development strategy
based on a comparison of basic and current values of estimates of variables that
clearly characterize the level of development of the regional agritourism cluster.
The model under consideration includes indicators of a socio-economic nature,
which make it possible to make forecasts of the level of agritourism development.

In this study, PLS-PM is a tool for modeling various relationships between
various implicit or latent variables. This technique is applicable for the analysis of
high dimensional data in a situation of an insufficiently structured environment.
The model of sustainable development of agritourism formed in the framework
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of the study contains indicators and blocks. In the study, indicators of sustainable
tourism development for a territory with a fairly developed tourism industry were
used as indicators [Greenwood, 2006: 37]. These include: the total number of
jobs in the field of agritourism (TIE), the wage fund in the field of agritourism
(TIP), the level of housing prices (HV), the level of tax revenues from agritourism
(LTR), the number of participants in social tourism / social recreation programs
and rehabilitation (NSC), expenditures of state and local budgets for various so-
cial services for the rural population (HSE), current unemployment rate (UER),
expenditures of state and local budgets for ecology and environmental protection
(EPE), percentage of employees employed in agritourism (ERT), the number
of low-income households (FP), state and local budget expenditures on public
safety (PSE), state and local budget expenditures on economic development
(EPD), state and local budget expenditures on utilities (UR), utility budget (UE),
and volume of water consumption (TWU). For indicators from open sources,
the study collected relevant statistics for 2001-2018. The initial model for the
study is shown in Figure 3.

Figure 3. The initial model for the study of the sustainable development
of agritourism cluster

Cum | [ e | [ wsc |
Social
EPE sustainability TIE

ERT TIP
Ecological Development
sustainability of cluster
PSE Economic LTR
sustainability
‘ EPD ‘ ‘ UR ‘ ‘ UE ‘ ‘ wu ‘

Source: compiled by the authors.
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The external part of the model is the relationship of implicit (latent) varia-
bles with explicit indicators, and the internal is the relationship of only latent
variables. Thus, the analytical form of the internal part of the model has the
form (4):

LV[oun‘st:ﬁ0+ﬁ1L\/socia/+ﬁ2LV +ﬁ3LV +error,

ecologic economic tourism (4)

where LV ,urismy LViocialy LVeconomics LVecologic are latent variables, B, is a free term,
B, B,, B, are “path” coefficients, agrotourism is a residual term.

Below is an analytical view of the external part of the model formed in the
course of this study (5):

XT/E = )“OT/E + A’W/E L\/[ourlsm + errorT/E

XT/P = )“OT/P + ;L1T/P L Vrour/sm + errorT/P

XUER = 2’OUER + )“WUER L\/soma/ + errorUER

XUER = /’{’OUER + )'WUER L\/SO(fG/ + errorUER

XEPD :}’OEPD +ATEPD L\/econom/‘c +errorEPD ’ (5)
Xir =%our T Air LY conomic +€T0M

XEPE = A’OEPE + A’WEPE L \/efo/og/c + effOfEPE

XERT =)'OERT + A’WERT L\/E’CO/Og/C + errorERT

where X, Xrp, ..., Xgrr are explicit variables, Agr, Aorips ---» Aogrr are free
terms, A1, Aiips ---, Miprr are load factors, errory, errorp, ..., €ITOrggy are
residual terms.

The system of equations (6) shown below reflects estimates of latent variables:

L/\\/ toursm = Ytour/'sm = WT/EXT/E + WT/PXT/P + WHVX ot WLTRX LTR

L/\\/ social = ¥ ior = WieeXugr + Wigse Xuse + Wise Xusc (6)
L/\\/ ecologic. = Yew/og/c =Wepe Kepp + Wiy Xy +Wip X + Wipge Ko ’

LV economic =Y, opomic =WeopXeop + WipXur + WoeXue + Wy Xy

where by Wi, Wrpp, ..., Wrwy We mean the external weights of the sustainable
tourism development model.

The resulting model with appropriately calculated parameters (travel coeffi-
cients and loads, external weights) allows you to monitor compliance with all the
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basic principles of the concept of sustainable development of agritourism in each
individual time period. In this case, stability or instability can be determined by
comparing different values of the block estimates for different periods. And here
two scenarios will be possible. The first — estimates of latent blocks / variables
related to the field of ecology, economy, and society should not have lower
values in the current period than in the previous period. Under such conditions,
if this kind of condition is successfully fulfilled for a block, then development
can be considered sustainable. The second — the base level or reference point
should be determined for each block. The value of the time period in which the
corresponding indicator of the block (profitability of economic activity in the
field of agritourism, the level of well-being of the environmental situation or
the level of social tension / social well-being) had an acceptable value should be
taken as such a level. If the block estimate in the current period is less than the
corresponding estimate for the previous period, but more than the base value,
then this development can also be considered sustainable.

While performing further research based on the PLS-PM technique, the
model parameters were calculated, namely, the load coefficients of the external
model (A;), the path coefficients of the internal model (B;), and also the exter-
nal weights to obtain latent estimates variables (wj) with model optimization.
At the same time, the following conditions were fulfilled: consistency in the
blocks, the absence of the so-called “traitor variables”, the significance of the
variables of the external model, the correspondence of the model with data by
the general index, and the verification of the internal model. During the optimi-
zation process of the model, the initial information is corrected; variables and
blocks that do not have a sufficient degree of significance are eliminated. The
result of this work can be visualized in the form of a graph (Figure 4, see: the
next page), where the external weights will be indicated above the arrows of
the external model, and the path coefficients above the arrows of the internal
model.

In this case, the internal model of the system will have the following
form (7):

Lv

tourism

=0.55LV._ +0.43LV +error,

social ecologic tourism (7)

Such characteristics as environmental and social sustainability with a power
of influence of 0.43 and 0.55, respectively, have an incredibly significant impact
on the level of agritourism development. During the study, it was found that the
impact of economic sustainability on the development of agritourism in Belarus
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is very small. Most likely, this fact is explained by the specifics of a particular
research area. At the same time, the following equations were obtained for esti-
mating latent variables (8):

[Viourien =0.42X, +0.39X,, +0.27 X .,
LV soiat =0.37 (1= X ) +0.34X . +0.42X, o, 8)

[Vecoogic =0.3X,,, +0.33X,,. —0.29X,, 023X,

Figure 4. The final model of sustainable development of agritourism
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Source: compiled by the authors.

According to the results obtained in the course of this study, social sus-
tainability will be characterized to the greatest extent by such indicators as the
unemployment rate, the amount of state funding for public health programs and
other social programs, and the average monthly number of people falling under
social tourism programs. In turn, environmental sustainability is characterized
by such indicators as the size of public investment in the field of ecology and
environmental protection, the share of tourism jobs in the total number of jobs,
the number of households with incomes below the subsistence level (negative
relationship), and the amount of government spending to maintain public safety
(negative dependence). An assessment of the level of development of agritourism
can be based on indicators such as the number of jobs in the agritourism sector,
the wage fund in agritourism, and the amount of income to the budgets of all
levels from activities related to agritourism.
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A significant advantage of the described PLS-PM method is that it does
not have strict requirements for the number and characteristics of the applied
source data, both for multi-collinearity and statistical distributions, etc. In the
PLS-PM study, the method was first used to model the sustainable development
of agritourism — similar models in the currently available specialized scientific
literature are not yet available. In the future, this model can include not only the
indicators of sustainable development itself, but also various factors that influ-
ence the formation of an agrotourism cluster in each specific country or region.

7. Conclusions

A significant component of economic growth for rural areas and regions with
significant tourist and recreational potential is the development of agritourism
cluster. In such a situation, the application of economic and mathematical models
of sustainable development is the development of well-thought-out, justified,
and balanced decisions in the field of economic, regional and tourism policies. In
the course of the research conducted by the authors of the article, models for
the sustainable development of agritourism were built and analyzed. Based on
these models in the future, simulators can be formed to support the processes of
making complex managerial decisions in this area, which allow us to consider
all potential scenarios and transitions between them on the basis of a qualitative
model for almost any complex systems, as well as implement models based on
PLS-PM prognostic function for evaluating latent variables. The structural model
can also include indicators characterizing the development of an agritouristic
cluster, as well as factors influencing the development. The tools developed in
the course of this study can significantly simplify the process of forming econo-
mic and mathematical models of sustainable development of agritourism and
have the potential to apply them in order to ensure the optimality of various
management decisions in the field of regional management. The successful
construction of a set of models for the sustainable development of agritourism
provided the scientific novelty of the study, its theoretical significance lies in
the further development of the theory of economic and mathematical modeling
of various economic processes in the field of qualitative and PLS-PM modeling,
and the significance of this study for practice lies in orienting its results to
a wide application by authorities to achieve the sustainable development goals
of rural areas.

97



VITAL KAZLOVSKI | ULADZIMIR GANSKI | KATSIARYNA ANDREICHYK

| References

Batista e Silva F. et al., 2018, Analysing spatiotemporal patterns of tourism in Europe
at highresolution with conventional and big data sources, “Tourism Management”,
No. 68, DOI:10.1016/J. Tourman.2018.02.020.

Bramwell B., Lane B., 1993, Sustainable tourism: An evolving global approach, “Journal
of Sustainable Tourism”, No. 1.

Greenwood J. B., 2006, Sustainable Development in a Tourism Destination Context: a Plim-
soll Model of Sustainability in Tyrell Country, North Carolina State University,
Raleigh.

Khazova D. S., 2014, Modeling of sustainable tourism development using the method of
projection on latent structures, “Financial Analytics: Science and Experience”, No. 26
(212).

Kirstges T., 2002, Basic questions of “sustainable tourism”: does ecological and social-
ly acceptable tourism have a chance?, “Current Issues in Tourism”, No. 5 (3-4),
DOI:10.1080/13683500208667917.

Mowforth M., Munt I., 1998, Tourism and Sustainability: New Tourism in the Third World,
Routledge-London.

Sharpley R., 2000, Tourism and sustainable development: exploring the theoretical divide,
“Journal of Sustainable Tourism”, No. 8 (1), doi.org/10.1080,/09669580008667346.

Tymosenko M., Golovach K., 2018, Modeling of the prospects for sustainable develop-
ment of agricultural territories by the bayesian networks, “Management Theory
and Studies for Rural Business and Infrastructure Development”, No. 40 (2),
doi.org/10.15544/mts. 2018.2.

98



Studia Sieci Uniwersytetow Pogranicza | 2020 | 4
DOI: 10.15290/sup.2020.04.07

Yuliya Kovtun

» ORIPA NAPA under the President of Ukraine
> e-mail: kovtunyuliya93@ukr.net
» ORCID: 0000-0002-8333-7930

IMPROVING THE RELATIONSHIP BETWEEN PUBLIC AUTHORITIES
AND LOCAL GOVERNMENTS IN THE PROCESS OF DECENTRALIZATION

| Abstract

> Goal - to analyze the activities of public authorities and local governments in the
context of decentralization, to identify the main problems of the relationship between
public authorities and local governments in order to improve their work.

> Research methodology — in the article the author applied general (system analysis
method, method of argumentation theory) and private scientific methods of cognition
(legal: formal-legal and comparative-legal methods).

> Score/results — the article analyzes the process of decentralization of public admini-
stration, on the basis of domestic experience, offers ways of functional and struc-
tural optimization of relations between public authorities, explores the principles
of improving the relationship between public authorities and local governments in
the decentralization process.

> Originality/value — the work is done by the author independently without any help
and assistance of others. The article provides links to citations, as well as links to
legislation. The nature of the article is a review report.

| Key words: decentralization, public authorities, local governments, optimization,
reform.
1. Introduction

In the conditions of formation and development of legal democratic statehood
in Ukraine and under the influence of globalization and interstate integration
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processes in the world and on the European continent, deep reforms of public
power begin, accompanied by complex and contradictory processes of its de-
centralization. It is under the influence of decentralization that effective local
self-government as a public authority of territorial communities functioning at
the local level begins to be actively formed and developed. The issues of de-
centralization of public power and development in the conditions of local self-
-government are interconnected. First of all, optimally organized public power is
not only the main problem of self-preservation of the state, but also — the problem
of effective functioning of the phenomenon of statehood, its effective adaptation
to ever-changing conditions — in such conditions both levels of public power
begin to function stably local self-government [Bajmuratov, Hryhorev, 2003].

Today, this issue is very acute for Ukraine, as the current model of public
power is ineffective, which leads to duplication of powers between the executive
and the head of state, between local executive and local governments, as well
as the emergence of competing competencies between them, which ultimately
leads to constitutional and legislative conflicts.

In the context of the state’s implementation of its program tasks and func-
tions, the resolution of contradictions arising in the process of social develop-
ment, the state has demonstrated its unwillingness to socio-political renewal,
slow pace of its economic and social development as a result of non-transparent
and suboptimal organization of public power and contradictory development.
Power processes in the state. Therefore, it is in these conditions that the decen-
tralization of public power can become a universal tool and management para-
digm, which through the redistribution of powers between different levels of
public power can not only determine and stimulate economic reforms, but also
intensify them. Accordingly, the task is to show the mechanism for eliminating
the conflict between public authorities in terms of duplication of powers and
increase the effectiveness of the relationship between public authorities and local
governments in the exercise of their powers in a decentralized environment.

2. Decentralization as the main direction improving the relationship
between public authorities and local governments

The key issue that needs to be addressed in the reform process is to ensure the

transfer of the maximum possible amount of power to local governments and to

clearly delineate them from the powers of the executive. Today, an important
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task is to define and implement in Ukraine its own model of decentralization
in management, which will achieve a much higher level of efficiency of public
administration to provide citizens with the necessary quantity and quality of
social and administrative services. In this regard, it is necessary to define the
content and form of decentralization as a condition for the development of local
self-government, as the current state of affairs indicates the incomplete formation
of local self-government in Ukraine.

On the one hand, decentralization can be seen as a complex phenomenon
that includes political, administrative, economic components and is associated
with the possibility of building a more effective model of governance at the
state, regional and local levels.

Accordingly, decentralization is considered as a principle, method, and
property of public administration. Among the forms of decentralization are
political, administrative, democratic, market, spatial, financial and budgetary,
and decentralization of social services.

Today, various options are offered to define the concept of decentralization
of public administration. One of them is the consideration of decentralization
as a process of transfer of responsibility for planning and implementation of
resources, distribution and other components of social management from cen-
tral government to regional, local executive authorities, and local governments
[Lyapyn, 2015: 71].

Most scholars, considering decentralization, emphasize the importance of
finding a balance of centralization and decentralization as a necessity to ensure
the effective operation of public authorities. Among the main reasons that push
for the transfer of more powers to local governments is primarily a greater
level of efficiency and accountability of local governments, better prospects for
local development, as well as the introduction of democracy and protection of
citizens’ rights [Decentralizaciya..., 2007: 9]. In this case, decentralization can
be seen as a method of governance aimed at the development of territories and
local democracy.

In this regard, the proposal of I.F. Lyapyn on the expediency of interpreting
the decentralization of state power in a broad, narrow and traditional sense
[Lyapyn, 2015]. Broad content covers any constitutional forms of dispersal of
state power. It should be remembered that decentralization applies to any pub-
lic authority, and the separation of powers — exclusively state. In this aspect,
decentralization can have a constitutional, legislative and contractual legal na-
ture, and the separation of powers can exist only in the first two. Based on this,
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it can be argued that decentralization is a more general phenomenon than the
separation of powers. In a narrow sense, the decentralization of state power is
a constitutional way of dispersal of power, in which in the prescribed manner,
within the prescribed limits, volumes and forms is appropriate transfer of power
from national to another, historically formed in a particular country level of
power, in our case Local Government.

Professor N. Nyzhnyk considers the concept of decentralization as a pheno-
menon characteristic of public administration, due to objective and subjective
factors, a certain opposite side of centralization, a kind of means of reflecting
centralization [Lynov, 2004: 154-155].

In any case, decentralization is the basis for the implementation of new
strategies, through the creation of a new management system and its new ad-
ministrative structure. But the question of the ability of local authorities to inde-
pendently implement regional development strategies remains very important. In
Ukraine, there are depressed areas where it is impossible to create self-sufficient
financial structures of local government. Accordingly, such regions will not be
able to do without state support.

In our opinion, it would be appropriate to define the concept of decen-
tralization as — regulated by regulations, giving local governments the right to
make decisions and carry out independent financial and management activities
based on their own sources of income. It is through the transfer of authority
and finances to local communities that they have been able to make their own
decisions and be responsible for their implementation.

The concept of public administration reform in Ukraine provided that the
main goal of the reform of local self-government and territorial organization
is to create conditions for the provision of quality and effective public services
at the level closest to the citizen. The goals of the reform are to optimize the
structure of the administrative-territorial structure of Ukraine to create an effec-
tive system of public authorities in the state through broad decentralization
of executive power and transformation of local government into a financially
viable, efficient and responsible institution of public power closest to the citizen
[Kolyushko, 2005].

In Ukraine, unlike other European countries, the reform of decentralization
of power is not yet complete. As defined by the Sustainable Development Strate-
gy “Ukraine — 20207, approved by the Decree of the President of Ukraine from
12.01.2015 No. 5/2015, the purpose of the Strategy is to implement European
living standards in Ukraine and at the same time decentralization policy, which
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provides a departure from the centralized model of governance. Ensuring the
capacity of local self-government and building an effective system of territorial
organization of power in Ukraine, full implementation of the provisions of the
European Charter of Local Self-Government, the principles of subsidiarity, uni-
versality and financial self-sufficiency of local self-government [Finansy..., 2008].

Among the significant problems facing the newly formed united territorial
communities today is the lack of a legislative definition of the mechanism for
the transfer of land outside settlements to the management or disposal of com-
munities that are not regulated in the conditions of unification of territorial
communities.

3. Improving the relationship between public authorities
in the process of forming united territorial communities

In our opinion, the most acute is the issue of institutional uncertainty “district
state administration — district council — united territorial community”, which
are forced to coexist in one territory. In our opinion, the improvement of public
power at the district level in the process of forming united territorial communities
can be carried out if: postpone the reform of existing districts until the intro-
duction of a new administrative-territorial division, i.e., until the amendment
to the Constitution of Ukraine and approval of the bill administrative-territorial
system. In addition, it is necessary to clearly define the powers left to the district
state administration and the district council, to review the number and, accord-
ingly, the costs of their maintenance, or to gradually consolidate the existing
districts. In this scenario, the territorial reform will actually be carried out on
the basis of the current administrative system, which is not entirely correct from
a fundamental point of view. However, in the absence of a qualified majority in
the Verkhovna Rada of Ukraine, the timeframe for amending the Constitution of
Ukraine remains uncertain, and therefore, the gradual consolidation of districts
under such conditions is more appropriate. As of today, only one bill has been
registered in the Verkhovna Rada of Ukraine No. 4165 “On Amendments to
Certain Laws of Ukraine Concerning the Functioning of District Councils”. The
bill states that if the territory of the united community completely coincides
with the territory of the respective district, the expediency and grounds for the
functioning of the district council are lost. However, such a bill was not supported
by the profile committee and the Main Expert Department of the Parliament, as
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the idea of liquidating district councils on the grounds that the territory of the
united territorial community coincides with the district does not comply with
the Constitution of Ukraine. Such a situation is not taken into account in the
Law of Ukraine “On Voluntary Association of Territorial Communities” [Proekt...
rayonnykh rad].

In practice, funding for education, culture, and health care is transferred to
local communities, while the facilities themselves remain state-owned. Therefore,
if today there is a question of the transition of education, culture and health to
OTG, and as we know this right is guaranteed by the Constitution of Ukraine,
the guarantor, giving these functions in place, must create effective supervision.
Local state administrations should remain as an institution of executive power,
with reduced functions. We believe that administrations should be endowed
with three important functions:

1) Ensuring control over the legality of the activities of local governments —
if the local government has made a decision outside its competence, the
head of the administration suspends this decision, appeals to the court to
cancel it. If a local government body makes incompetent decisions that
bankrupt the community or endanger the lives or health of citizens, sepa-
ratist decisions, etc., the head of the local state administration requests the
President to dissolve such a body and appoint a temporary government
commissioner.

2) Coordination of the activities of territorial executive bodies (tax, architec-
tural and construction, environmental inspection, police). That is, by trans-
ferring functions to local self-government, the state, through inspections,
monitors compliance with norms and rules. Education is the competence of
local self-government, but the quality of this education must be controlled
by the state.

3) Activities in case of emergency or martial law. In this case, the system
should work differently - strict centralization and implementation of all
orders, during these periods, the head of the administration manages the
territory and is fully responsible for it.

Regarding the activity of district state administrations in the new condi-
tions, it should be noted that the Law of Ukraine “On Local State Administra-
tions” does not provide for a mechanism for their liquidation at all. On June 23,
2017, the Verkhovna Rada of Ukraine registered a draft law “On Amendments
to Certain Legislative Acts of Ukraine Concerning the Procedure for Formation
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and Liquidation of Local State Administrations” [Proekt... administracii]. How-
ever, it was not supported by the Committee on State Building, Regional Policy
and Local Self-Government and the Main Expert Department of the Verkhovna
Rada of Ukraine, given that the only legitimate basis for the formation or liqui-
dation of a local (and only district) state administration can only be a change.
Administrative-territorial structure of Ukraine, as a result of which a new district
is created on the territory of a certain region or one of the previously existing
districts is liquidated. We believe that it is necessary to supplement the draft
law “On the formation, liquidation of districts, establishment and change of
their boundaries” with novelties governing the mechanism of formation, reor-
ganization or liquidation of district state administrations when creating a new
district by merging into one district two or more adjacent areas. In addition,
it is necessary to prescribe the criteria for determining the center of the com-
bined area.

The issues of financing local self-government bodies, including united terri-
torial communities, remain relevant today. It should be noted that the purpose
of the reform of local self-government and unification of territorial communities
is to ensure the effective capacity of local self-government to independently,
at its own expense, address issues of local importance in the interests of com-
munity residents. New associations of territorial communities, which began
to form in Ukraine in 2015 under the Concept of Local Government Reform,
faced problems with budget formation and efficient allocation of its funds to
fulfill the main tasks of the territorial community to ensure the improvement
of the territory.

Development budget funds are used to implement programs of socio-
-economic and investment development of the territory, related to investment
and innovation activities, as well as to finance subventions and other types of
expenditures related to expanded reproduction [Kolyshko, 2015]. Today, the
issues of decentralization of the budget system of Ukraine are extremely impor-
tant, because financial decentralization is one of the most important conditions
for the independence and viability of local authorities.

Decentralization is the process of expanding and strengthening the rights
and powers of administrative-territorial units or lower bodies and organizations
while narrowing the rights and powers of the center. It is usually carried out
purposefully in order to optimize the practical solution of issues of national im-
portance, as well as the implementation of specific regional and local programs
[Finansy..., 2008].

105



YULIYA KOVTUN

4. Risks and problems that arise in the context of local government
reform and the mechanism for solving them

At the same time, determining the prospects for decentralization of power in
Ukraine, researchers note the expected risks that may lead to this process. These
risk groups include:

« difficulties that will arise during the revision of the boundaries of
administrative-territorial units, which is likely to find its expression in the
consolidation of territorial communities, in order to ensure their financial
capacity;

- aggravation of the problems of the budget system, in the issue of financing
the powers of local governments;

+ weakening of state control of local governments over the implementation
of powers that will be transferred to them;

+ reduction of the quality of local government and legitimacy of the decisions
made, due to the low level of competence of local government officials and
the imperfection of the system of selection for the deputy corps [Makarov,
2013].

When considering local government reform, it is necessary to take into
account these risks and provide for the use of mechanisms to mitigate their
negative impact. In turn, the emergence of certain difficulties will encourage the
authorities to react quickly and find ways to solve existing problems.

At the present stage, attention should be focused on ensuring the imple-
mentation of the principle of subsidiarity as a means of overcoming conflicts of
interest between local executive bodies and local governments. The principle of
subsidiarity should be the basis for ensuring the division of powers during the
reform of the territorial organization of power, the involvement of citizens in
management decisions. In general, in order to strengthen local self-government,
it is important to enshrine this principle in the relevant Law of Ukraine “On Local
Self-Government in Ukraine”, the introduction of which will serve as a mecha-
nism to curb centralization [Makarov, 2013].

The ability of regional and local government institutions to accept and
implement decentralized powers seems more than questionable. Excessive politi-
cization of appointments and management decisions leads to a violation of consti-
tutional principles and mechanisms of government and local self-government. In
the conditions of further activity of public authorities, strengthening the auto-
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nomy of the system of local self-government is of great importance coordination
of government, which in turn requires strengthening the rule-making capacity
of government structures, the ability to adopt and implement standards in the
context of integrated public administration systems. It is through the rules of
law that coherence in the work of various public authorities and their structural
units is ensured.

Organizing the territorial organization of power in Ukraine to improve the
efficiency of local issues, creating better conditions for socio-economic develop-
ment of territories requires identifying further steps to strengthen the position
of local government at the regional and district levels, review the functional
load and organizational structure of local executive bodies. Solving the problem
of division of powers between public authorities and local governments to the
essence of the rule of law, democracy and civil society will achieve a balance of
interests in the system of relations state-region-territorial community.

5. Conclusions

Thus, we can conclude that decentralization opens up significant prospects for
ensuring the capacity of local self-government, to address issues of local impor-
tance, in particular to increase the role of citizens.

The main problems of interaction between local state administrations and
local governments in Ukraine are:

1) Significant limited self-government in Ukraine as a right and opportunity
of the territorial community, except for cities of regional and national im-
portance: at the level of districts and oblasts due to lack of proper legal sta-
tus of the community and its own executive bodies and, accordingly, own
resources; at the basic level — due to lack of sufficient material resources
and limited budget independence.

2) Ambiguous effect of granting village, town and city councils a large number
of powers, in particular the provision of social services. On the one hand,
it meets the requirements set for Ukraine by ratified international instru-
ments. On the other hand, such a list of powers causes a large number of
expenditures from local budgets, which leads to a decrease in the financial
capacity of local communities. — Imperfection of the system of control over
the activities of local self-government bodies. Local state administrations
have the right to control only the implementation of delegated powers,
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the Accounting Chamber of Ukraine has the right to control the activities
of central public authorities, and supervision by the Prosecutor’s Office
of Ukraine provokes remarks from international organizations of which
Ukraine is a member.

3) Compensation for the imperfection of legal mechanisms for monitoring
the compliance of local governments with the Constitution of Ukraine and
other regulations through the informal influence of state administrations
through financial (budgetary) dependence of local governments on local
administrations, which is also a potential source of conflict. The experience
of the member states of the European Union is that: The problem of the
relationship between local governments and the state represented by local
state administrations is solved on the basis of the principle of subsidiarity —
the performance of higher authorities of those functions that cannot be
performed administrative-territorial division.

4) Local state administrations perform functions exclusively in the sphere
of state competence, and as a rule do not assume the responsibilities of
executive bodies of local self-government; at any level where there is an
institution of local self-government, executive bodies are formed by re-
presentative bodies to perform such functions. The most important task
of local state administrations is usually to control the activities of local
governments: in terms of their own functions of local government - in
terms of legality, and in terms of powers delegated by the state — in terms
of expediency and effectiveness of decisions. State administrations may
also be empowered to coordinate the work of territorial subdivisions of
central specialized executive bodies and in the field of measures to protect
the interests of the state (mobilization of the population, implementation
of patriotic education).

5) Ensuring the financial capacity of local communities is a mandatory ele-
ment of empowerment of local self-government. To this end, the state gua-
rantees the revenue base of the budget, which includes local taxes and fees,
the use of communal property, mandatory contributions to local budgets
of state taxes, as well as subsidies and subventions from the state budget.

Thus, the main principles of reforming the system of territorial organization
of state power are: preliminary stabilization of the property system and restora-
tion of the level of revenue of state and local budgets, which existed before the
market transformations, reform of administrative-territorial division of the state.
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This reform should provide for the reduction of the categories of admini-
strative-territorial units, as well as the consolidation of small territorial com-
munities in order to increase their financial capacity. Clear political, legal and
institutional separation of executive powers at the regional and subregional
levels. The interaction of local state administrations and local self-government
bodies should be based on the principles of maximum dilution of their func-
tions. All issues that are within the competence of local self-government and are
currently delegated to state administrations should be transferred to the newly
created executive bodies of the relevant councils. State administrations should
be assigned functions that fall within the competence of the state.

Ensuring the process of decentralization and improving the mechanism
of relations between public authorities should begin with amendments to the
Constitution of Ukraine (regarding the decentralization of power). Accordingly,
the Law on Local Self-Government in Ukraine will need to be amended, the Law
on Local State Administrations will expire, which will require regulation and
detailed regulation at the level of a special law on the status of prefect, and in
the future, it is desirable to adopt the Law on Regional Status municipality. In
general, it is necessary to establish rational relations between local executive
bodies and local self-government bodies, as well as on the basis of the principle
of subsidiarity to clearly delineate the powers between local self-government
bodies of different levels.

Direct inter-budgetary relations should be established between the budget
of the united territorial community and the state budget. This guarantees to the
united territorial community the amount of inter-budget transfers calculated for
all local government budgets using a universal formula. However, the volume
of such inter-budgetary transfers should be sufficient to finance primarily the
social sphere of the united territorial community, as it is much more difficult to
obtain financial support from the united territorial community for such purposes
from other types of budgets.

A special governmental body, which should be established under the Cabinet
of Ministers of Ukraine according to the principle of project structure, should play
a leading role in ensuring organizational measures, coordination, scientific and
analytical support, and monitoring of reform results. The interaction of public
authorities on the ground will be carried out by the representations of this body,
which should also be designed as project structures.

In general, it is very important nowadays that the reform of the public
administration system takes place at a faster pace.
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The system must not only respond to the challenges of time, but also predict
future needs, be ready not only to respond to socio-economic changes, but also
to program them.
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| Abstract

> Goal - the aim is a comprehensive analysis of certain features of the objective side of
Article 242 of the Criminal Code of the Republic of Belarus “Evasion from repayment
of accounts payable”. The article discusses ways to avoid paying off accounts payable;
a court order that has entered into legal force, obliging to repay accounts payable,
has been investigated; as well as the stage of enforcement of a court order that has
entered into legal force; large amount of damage to accounts payable; reasonable
risk of agricultural enterprises.

> Research methodology — comparison, abstraction, analysis and synthesis, induction
and deduction, ascent from the abstract to the concrete.

> Score/results — the results of the article are used in the educational process within
the framework of the discipline “Fundamentals of countering economic crime”. They
can also be used in law enforcement practice when investigating the elements of
crimes “Evasion from repayment of accounts payable”.

> Originality/value — the article substantiates the need to create a unified database of
court decisions of economic courts of the Republic of Belarus in order to increase
the efficiency of preliminary investigation in cases of this category; criticism high-
lighted in the doctrine as an obligatory sign of the objective side of evasion from
repayment of accounts payable the stage of enforcement of an enforceable judgment,
offers a reasonable change in the structure of the objective side of article 242 of the
Criminal code of Belarus “Evasion from repayment of accounts payable».
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1. BBegeHune

Ha coBpemeHHOM 3Tare oXpaHa 5KOHOMUUYECKOH AeATeJIbHOCTU OT IIPeCTYIHbIX
[IOCATATesIbCTB ABJIAETCA OJHUM M3 IPUOPUTETHHIX HalpaBJIeHUN YTOJIOBHOM
MIOJIUTUKY FOCyAapCcTBa. Y crjieHHas 60pbba 6e10pyCCKUX MPaBOOXPAHUTEIIBHBIX
OPraHoB C 5KOHOMHUYEeCKUMU NpecTyIJIEeHUsAMU OCHOBBIBAETCS Ha JeliCTBYIOLEM
YTOJIOBHOM 3aKOHOJIATEJIbCTBE U PeaIN3yeTCsA NOCPECTBOM I'PyIIIIBI HOPM, yCTa-
HaBJIMBAIOIINX OTBETCTBEHHOCTH 3a JIesIHNsA, TIocAralolilie Ha OCHOBBI (PUHAHCOBO-
-XO3AMCTBEHHOU U MpeANpPUHUMATEJIbCKOU J1esITeIbHOCTY, B TOM YHCJIe Ha OT-
HollleHNs, obOecleunBalye obIre yCJI0BUA OCYyIleCTBIeHN SKOHOMUYECKON
JleATeJIbBHOCTU U rpaxJaaHcKkoro obopora B PecniyOinnke benapych. B ycnoBusax
9KOHOMMYECKOr0 KpM3KCa, OXBATUBIIEr0 MHOTYE KOHTUHEHTHI Y CTPAHBbI, HEJIb35
He OTMETHUTh, YTO IIPEeCTYIlJIEHU, NToCATalIe Ha OCHOBBI IPaXJaHCKOIo 000-
poTa, pruobpeTaroT epBocTeleHHoe 3HaueHue.

CoBpeMeHHas HallMOHaIbHas 5KOHOMUKA paccMaTpuBaeT MHCTUTYT Kpeau-
TOPCKOH 3a[0JKEHHOCTH KaK OAWH U3 BaXXHEHUIINX UCTOYHUKOB (PUHAHCHUPOBa-
HUA TeKyllel AeATeJIbHOCTA MHOTUX CyObeKTOB X03AMCTBOBAHNA KaK YaCTHOM,
TakK U rocyJapcTBeHHON GopM cOOCTBEHHOCTH. JJaHHBIN BUA 3a[0JDKEHHOCTU
3a4acTyi paccMaTpuBaeTcsA KaK caMOIPOM3BOJIbHO BO3HUKawIUN U Oec-
IJIaTHBIN pecypc, CIOCOOCTBYIONINE yBeJIMUeHUI0 KaKk 00beMOB Mpoiax, Tak
1 OOOPOTHBIX CPeACTB NpeAnpuATuil. OJHAKO POCT AOJITOB U IIPOCPOYKA B UX
MIoTallleHN! 3a49acTyi0 IPUBOLAT K HEeIIaTeKeCIoCOOHOCTY IPeAPUATUH U yBe-
JINYEeHMI0 prcka UX 6aHKPOTCTBA, YTO caMo I10 cebe HeraTHBHO CKa3blBaeTcs Ha
pa3BUTHN PUHAHCOBO-XO3AHCTBEHHBIX B3aIMOOTHOLIEHUH MeX 1y cyObeKTaMu
XO03AVICTBOBAHUA M CIIOCOOCTBYET CHMXKEHUI0O DKOHOMHYECKOro MoTeHnuasna
rocyapcTsa.

B cooTBeTCTBUU C BBIIIEN3JI0)KEHHBIM 0CO0YI0 aKTyaJIbHOCTh IIproOpeTaeT
XapaKTepUCTHKa IIPU3HAKOB OOBEKTUBHON CTOPOHBI CTaThi 242 «YKJIOHEHUE OT
noramieHus KpeAUTOPCKON 3aJI0JKEHHOCTH» YTOJIOBHOTO Koflekca Peciy6inku
Benapycs (nanee: YK Pecry6smku benapycs).

2. OcHoBHa#f yacTb
[Tpusnaku 0OBbEKTUBHOIN CTOPOHBI pacCMaTpPUBAEMOro NpecTyIJIeHUsA olpeje-
JIAIOTCS B COOTBETCTBUU € MyHKTOM 1 cTathu 11 YK moHATHE NpecTyIyIeHu,

a UMEHHO «COBEpPLHIEHHOE€ BMHOBHO O6I.L[eCTBeHHO OITIaCHOE AesiHue (J:[eflCTBI/Ie
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niau 0e3elicTBUe), XapaKkTepusyloleecsa IIpU3HaKaMu, IpeyCMOTPEeHHbBIMU
YTOJIOBHBIM 3aKOHOM, U 3allpelieHHOe UM MO YTPO30i HaKa3aHUs».

CrieqoBaTeIbHO, KOHCTPYKIIUIO 0OBeKTUBHOIM CTOPOHBI B COOTBETCTBUU CO
craTtheil 242 YK Pecny6smiku beslapych cocTaBiisieT YKJIOHEHUE OT IoramieHus
KpeOUuTOPCKON 3aJ0JDKEHHOCTH B KPYIHOM pasMepe B opMe, KaKk MPOCTOTO
6e3aelicTBYsA, TaK U aKTUBHBIX JeHCTBUH, MPENATCTBYIONINX BBIIOJIHEHUIO 005-
3aHHOCTH TIO TIOTaIIeHu o Jjora. [Ipupojia KpeJUTOPCKON 33J0JKEHHOCTU MEEeT
rpaxxJaHCKO-NPaBOBOU XapaKTep, OAHAKO, JJI KpUMUHAIN3aluy He0OX0AUMO
BCTYNUBILIEe B 3aKOHHYIO CUJIy cyfeOHOe MOCTaHOBJIEHUE, HAJINYe KOTOPOTO
U ABJIAETCS OCHOBaHMEM 00A3aHHOCTU MoramiaTth KpeJUTOPCKYI0 3aJ0JDKEHHOCTh
B YT'OJIOBHO-TIPABOBOM acIleKTe, B COOTBETCTBUU, C UeM BBICTYIIAeT B KauecTBe
OJTHOTO M3 yCJIOBUI HACTYIJIEHUs YTOJIOBHOHM OTBETCTBEHHOCTH. [IpoaHan3u-
pOBaB AMCIIO3ULMIO CTAaThU YKJIOHEHUE OT MHoralleHus KpeJUuTOPCKOMN 3a/10J1-
)KEHHOCTH JleJlaeM BBIBOJI O (POPMaIbHON KOHCTPYKIMU OOBEKTUBHOM CTOPOHBI
paccMaTprBaeMOro cocTaBa MpecTyIIeHu .

A.T1. CMOJIbCKUI BhIZIEJIAET CJleIyIoline Mpru3Haky 00 beKTUBHOU CTOPOHBI,
HeobxoauMBble A npuMeHeHuA ctatbu 242 YK Pecniy6sku Benapych:

* HaJinuue BCTYNMBIIEro B 3aKOHHYIO CHJIy CyAeOHOro moCTaHOBJIEHUs 10
BBIIJTATE WHUBUYAJIbHBIM MIPEAIPHUHUMATEIEM WU I0PUANIECKAM JIMIIOM
KpeqUuTOPCKON 33J0J)KEHHOCTH,

* COCTaBJIAET JIU BeJIMYMHA 3TOH 3aJ0JDKEHHOCTU KPYIHBIN pa3Mep,

* (paxT HemorarieHus 3TOU 3aJ0KEHHOCTY,

* WMeJl JIU UHAUBUyaJIbHBIN MpeANpUHNMATENTh WU I0pUInYecKoe JIUI0 BO3-
MO>XHOCTD BBITIOJTHUTH 005I3aHHOCTH TIO MOTAMIEHUI0 3TOH 33J[0JIKEHHOCTH,

* YKJIOHAJINCH JIU UHAWBUYAJIbHBIN IpeAlpUHUMAaTesh UIN I0pUANYECKOe
JIUITIO OT TOTAIlleHUs 3TOU 3a7j0/keHHOCTU [Smolskij, 2016: 43].

PaccmoTpuM nopo6Hee HEKOTOPHIE U3 BBIIEN3JIOKEHHBIX IIPU3HAKOB 00b-
eKTHBHOI CTOPOHBI paccMaTpUBaeMoro HaMu OOIIeCTBEHHO OIacHOTO JesHUA.

OO6parmasch 3a 3aUTON CBOUX IIPaB, KPeJUTOP JOJDKEH UMETb JOKYMeHTaJIb-
HOe [IoJTBeprkAeHre KpeAUTOPCKO 3a10pkeHHOCTH. CyObeKThl X035AHCTBOBAHMUS,
obpataschk B oprassl PUHAHCOBBIX pacciieJOBAaHUH, MPUKJIAJBIBAIOT K 3a5BJIEHUIO
KOITMU HEHCIIOJTHEHHBIX JJOTOBOPOB, HEOIIAYEHHBIX TOBAPHO-TPAHCIOPTHHIX Ha-
KJIaJJHBIX, aKTHl CBEPOK B3aMO03a4eTOB. BaxxHeNIIM JOKYMEHTOM [1JIs OPraHoOB
YTOJIOBHOTO IIPEC/IeIOBAHMUS ABJIAETCS BCTYNUBIIEE B 3aKOHHYIO CUITy cye6Hoe
nocraHosjieHre. OTMeTUM, YTO B JaHHOM CJIydyae He MMeeT 3HaueHUs, KaKou
cyaebHBIN opraH (Kakoro MHOCTPaHHOT'O TOCyJapCTBa) NPUHSAJ ero.
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B cooTBeTcTBUHU € 3aKOHOAATebCTBOM Pecry6snku Besnapych pemenus
MHOCTPAHHBIX CYJJOB U NHOCTPAaHHbIe apOUTpaXHble pellleHNsA IPU3HAIoT U IIpu-
BOJIAT B MCIIOJIHEHUA Cybl, paccMaTpHBaloliie 5SKOHOMHYeckue fena. JJanHoe
[I0JIOXKEeHUe IIPONMCAHO KaK B X03AHCTBEHHO-IIpolleccyaJbHOM KofeKce, TaK
U B noctaHosjieHnu [lnenyma BepxoBHoro Cyna Pecny6svku Benapyce. I'as-
HOe 4yT00 Takoe COTPYAHWYECTBO IIpeyCMaTpUBaIOCh 3aKOHOAATEJIbCTBOM,
MeXOyHapOAHBIM JJOTOBOPOM MJIM Ha OCHOBE B3aNMHOCTH.

K npumepy, oOpamasck B opraHbl (GJMHAHCOBBIX paccjaefOBaHUI CyObeKThI
X03AMICTBOBAHNUS, a TakXKe MHNBYUAyaJIbHbIe IIpeJIIpUHIMAaTe I MOI'YT BOCIIOJIb-
3oBaThcsa CorsameHueM ot 17 auBapsa 2001 roga mexay Pecny6smkoit benapych
u Poccutickoii denepaliyell o nopsAKe B3alMHOI'O UCIIOJIHEHNA cyJeOHBIX aKTOB
X03AHCTBeHHBIX cy10B Pecnybiiniku Bestapych 1 apOuTpaxHbIX cyAoB Poccutickoit
®epneparuu [O poryadke..., 2019].

CyneOHas IpakTHKa [I0Ka3bIBaeT, YTO BHIIIEYIIOMAHYTOE COTPYAHUYECTBO
ucrnoJb3dyerca. Hampumep, cya r. HoBomosiolika BeIHeC OOBUHUTEJIBHBIN MPU-
rOBOP B OTHOIIEHUU A., PyKOBOAUTEJA YHUTAPHOro npeAnpuArusa benapyce.
YHuTapHoe npeAnpuaTHe He OILIATUJIO NMOCTaBJIeHHBIN 00L[eCTBOM C OrpaHu-
YeHHOH OTBeTCTBEHHOCThI0 Poccus ToBap. B pesysibTate 3TOro BO3HUKJIA Kpeu-
TOpcKas 3a40JDKEeHHOCTb. A. JOCTOBEPHO 3HAJI O 33J0JKEHHOCTHU, HO YKJIOHAJICA
OT ee TorainieHus, HeCMOTPs Ha BCTYIIMBIIIee B 3aKOHHYIO CUJTy pellleHle CaHKT-
-netepOyprckoro apourpaxksoro cyaa [Trusevich, 2016: 52].

B ciencTBeHHON MpaKTHKe BCTPEYAIOTCA CUTyalluy, KOr4a B OTHOIIEHUN
OJHOT'O AOJIXKHHMKA MMeeTcsA 0OJIbIIoe KOJIMYeCTBO BCTYNUBUIMX B 3aKOHHYIO
CHJy cyAeOHBIX IOCTAaHOBJIEHUH 110 B3BICKAHNUIO KPeAUTOPCKOH 3a/J0JDKeHHOCTU
B II0JIb3Y Pa3HbIX KpeAUTOPOB. OTMETHUM, YTO B HEKOTOPBIX CJIy4Yasax KOJIMYeCTBO
cynebHbIx mocTaHoBeHui focturaet 100-150 3a qiiuTesibHBIN TepUo BpeMe-
HM. 324acTyl0 yKa3aHHbIE BBIIIE TI0CTAHOBJIEHUS BEIHECEHb 5KOHOMUYECKUMU
cynamu pasHbIx obJiacteil Pecniy6iuku benapycs, a Takxe 1 apOUTPakHBIMU Cy-
JaMM MHOCTPaHHBIX rocyfapcTs. [Ipy mpon3BoiCTBE IpeIBAPUTEIbHOIO CJIe-
CTBUA COTPYJHUKHU [IPABOOXPAHUTEJIBHBIX OPTaHOB BBIHY KJI€HbI IPOBEPATH BCe
(akTel YKIIOHEHUA OT NorameHus KpeAUTOPCKON 3a0JKeHHOCTH Iiepel pas-
JIMYHBIMU KpeJUTOpPaM{ OTBETCTBEHHOIO 3a YILJIaTy JoJira Julja. B 60oJbmnH-
CTBe cJIyyaeB IPUXOAUTCA UccaeoBaTh GaKThl YKJIOHEHUs OT yILJIaThl Kpeau-
TOPCKOH 3a[J0JDKEHHOCTH 110 60Jlee NO3JHUM CyeOHBIM NOCTAHOBJIEHUAM, AJIA
HCIIOJIHEHUS KOTOPBIX Y AOJDKHHKA He JOCTATOYHO CPeJICTB B CBA3U C HAJIUYHeM
JOJITOBBIX 00:A3aTeIbCTB Nlepef] KpeAUTOpaMHM IO Cy1eOHBIM NIOCTaHOBJIEHUAM,
paHee BCTYNUBIINX B 3aKOHHYIO CHJIy. BcTpeuaroTces Taxkke cuTyaluu, KOraa
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mpoBepATcs GaKTH YKIOHEHUS OT YIJIATH KPeJUTOPCKOH 3a/10JKeHHOCTHU
nepej KpeOgUTOpaMu, B OTHOIIEHUH KOTOPHIX 3aJ0/DKEHHOCTH 110 BCTYIMUBIINM
B 3aKOHHYIO CHJTY Cy1eOHBIM IOCTAHOBJIEHUAM MOralieHa JOJIKHUKOM CaMOCTOS-
TeJIbHO 100 B paMKaX UCIOJIHUTEJIBHOTO IPOU3BO/ICTBA. Pe3yIbTaToM BHIITIEN3-
JIOXXEHHOTO fIBJIAETCS IIPOBEIeHNe JOPOrOCTOAIMX GUHAHCOBO-9KOHOMUYECKUX
SKCIEPTU3 IO OIpeJieJIeHUI0 JOCTATOYHOCTH JAeHEXHBIX CPEe/ICTB Y JOJDKHUKA
[ TIOTalleHusI KPeJUTOPCKOH 3aJ0JDKEHHOCTH 10 60Jiee MO3JHUM BCTYTHB-
MM B 3aKOHHYIO CHJIYy CyIeGHBIM IMOCTAaHOBJIEHUAM JINOO 10 HaKTUYECKU KC-
[TOJTHEHHBIM.

TakuM 06pa3oM, IPOUCXOJUT YBEJIMUYEHUE CPOKOB IMpeIBapUTEILHOTO
CJIe[ICTBUA 10 JleJlaM TaHHOI KaTeropuy, CHIDKeHNe OIlepaTUBHOCTU U dddek-
TUBHOCTH B paboTe cjIe[CTBEHHBIX OPTAHOB, a TAK)XXe HEPAIIMOHAIBHOE UCIIOJTh-
30BaHMe JIEHEeXXHBIX CPeJICTB IIPU [IPOU3BOJICTBE AOPOTOCTOAINX GUHAHCOBO-
-9KOHOMUYECKUX JKCIEPTU3.

Ha Ham B3TJIAf, AJIA MOBBIIIEHUs ONMEPAaTUBHOCTU IMpeIBapUTEIbHOTO
cJiecTBUA HEOOX0AMMO pa3paboTaTh eJUHYI0 6a3y cy/1eOHbIX TOCTAaHOBJIEHUHN
SKOHOMUYECKUX CyI0B Pecnybyinku Bejlapych U NpeIoCTaBUTh K HEl JOCTYII
COTPYAHUKAM IIPaBOOXPAHUTEJIBHBIX OPIaHOB JJIA CJIyKe0HOI JeATeJIbHOCTH.
JanHas HoBeJuta OyZIeT CoCcOOCTBOBAThH MOBHIIIEHUIO OIIEPATHBHOCTH IIPOBE-
JIeHUs POBEPOK MPaBOOXPAHUTEIBHBIMU OpraHaMU U COKPAIleHHI0 CPOKOB
[IpeIBAPUTEJIBHOTO CJIEACTBUA 110 YTOJIOBHEIM JieJIaM, BO30yXIeHHBIM M0 daKTaM
YKJIOHEHUs OT MOTalleHus KPeIUTOPCKOM 3aJ0/DKEHHOCTH.

O6paTtuM BHUMaHUe, YTO HOBAsl peIaKIysa HayYHO-IPAKTUIeCKOro KOMMeH-
Tapus K YroJsioBHOMY kojekcy Pecny6smku bBenapyces (2019 roga) B myHKTe 6
3aKpenuia, YTo HccieayeMoe NpecTyIljieHre MOXeT OBITh COBEPIIEHO TOJIbKO
B CTAOUU NPUHYOUTEJIbHOTO KCIIOJIHEHUS BCTYIUBIIETO B 3aKOHHYIO CHITY CY-
ne6Horo nocranosyieHusa [Ugolovnyj kodeks..., 2019: 552].

OTMeTuM, YTO NO3UIMs, HalleAmas CBoe OTpaXkeHre B HOBOH peaKI[iu
KOMMEHTApU, CYIIeCTBYeT B JOKTPUHE YTOJIOBHOTO IPaBa JOCTATOYHO aBHO:
B.B. XwmioTa roJsiaraet, yTo camo Io cebe cyebHoe pemieHne 06 NMyIlecTBeH-
HOM B3BICKAHUU BOBCE He OOs3BIBAET JOJDKHUKA COBEPIIUTH KAaKoe-THU00 Jei-
ctBue 1o yriate goJira [Khilyuta, 2010: 90]. CTOpOHHUKY JaHHO! KOHIEMIUN
000CHOBBIBAIOT CBOE MHEHIE TeM, UTO caMoro (akra BCTYIUIEHUS B 3aKOHHYIO
cuity cyaeOGHOro MOCTaHOBJIEHUS HEJOCTATOYHO, MOCKOJIbKY B3BICKATEJIh MO-
XeT MOJIYYUTh UCIIOJTHUTEJIbHBIH JINCT WJIN He IO0JIyYaTh ero, a Takke MOXeT
VHULUPOBATh IPUHYJUTEIFHOE UCTIOJIHEHYE OO [0 KAaKUM-TO IPUYMHAM He
HHUIMHUpOBaTh ero [Marchuk, 2019].
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Ha nam B3rJiA7, ykasaHHas BbILIe IO3ULKA, PaBHO KaK U NOsICHEHNE, U3JI0-
JKEHHOE B IIyHKTe 6 KOMMEeHTapHs NPOTUBOpeYaT 3aKOHOJATEJIbCTBY, IOCKOJIBKY
HCUepIbIBaOIIUI NTepeueHb IPU3HAKOB 00bEKTUBHOM CTOPOHHI U3JI0KEH B IUC-
nosunuu ctatbu 242 YK PecniyOiivku Benapych: «o BCTYNUBIIEMY B 3aKOHHYIO
cuy cygeOHOMY MOCTaHOBJIeHUI0». OOpaTUM BHUMaHUeE, YTO 3aKOHOAaTesb
CKOHCTPYMPOBaJI UCCIIeyeMylo CTaThi0 TAKUM 00pa3oM, 4TO CTaAuA NpUHYIU-
TEJIBHOTO UCIIOJIHEHNs BCTYIUBIIErO B 3aKOHHYI0 CHJLY CyAeOHOr0 NOCTaHOBJIEHUA
B ctatbe 242 YK Pecny6iuku Benapych naxe He ynomuHaercsa. Ha ocHoBaHuM
BBIIIIEM3JI0KEHHOI'0 BO3HUKaeT JIOTUYeCKUIl BOIIPOC, Ha KaKOM OCHOBaHUU I10JI0-
JKE€HUA IIYHKT 6 KOMMeHTapus MOsACHAIOT, 4YTO paccMaTprBaeMoe HaMHU «IIpecTy-
IIJIeHHe MOXXeT OBITh COBEPILEHO JIUIIb B CTAANY NPUHYAUTEIBHOTO UCIIOJIHeHUsA
BCTYNUBIIETO B 3aKOHHYIO CUJTy CyZIeOHOT'0 MOCTaHOBJIeHUs»? C Hallel TOYKU
3peHNs YKa3aHHOe BhIIIe NI0sACHeHNe [Io[IpbIBaeT aBTOPUTET Cy/a, [esias cyieOHble
IIOCTAHOBJIEHUS BOBCE He 00A3aTeIbHBIMU JJIs1 NCIOJIHEHUA BCEMU IPaXiiaHaMuU
Y JOJ/DKHOCTHBIMM JIML[AMU, YTO MPAMO NIPOTUBOPEUUT yacTu 2 ctater 115 Kon-
crutyuuu Pecniybsviku Besnapycs. [Tosiaraem, 94To TOBOPUTH O CTaAUU IPUHYU-
TeJIbHOTO KCIIOJIHEHNs BCTYIUBIIEro B 3aKOHHYI0 CHJIY CyAeOHOr0 OCTaHOBJIEHNUA
B KauecTBe 00513aTeJIbHOI'0 yCJIOBHA IPUBJIeYEHNS K YTOJIOBHOM OTBETCTBEHHOCTHU
He YMeCTHO, ITIOCKOJIbKY BCTYIIMBIIEE B 3aKOHHYIO CHJTy CyAeOHOe II0OCTaHOBJIEHE
KOHCTaTtupyeT HakT HaIUuMsA IPU3HAHHON CyJOM 0053aHHOCTH Ioramarh Kpe-
JUTOPCKYI0 33/10JDKeHHOCTh. CHCTEMHBIN aHa/IM3 COCTaBa IpecTyIleHus YKJIO-
HeHHe OT MoramleHnsa KpeAUTOPCKON 3aJ0JDKEeHHOCTH CBUAETEIbCTBYET O TOM,
yTO 00A3aHHOCTH IOralleHNnsA AAaHHOIO BHa 3aJ0/DKEeHHOCTU KOHCTaTUpyeTcs
CyZOM, a He HajauuyueM JIM00 OTCYTCTBHEM HCIIOJIHUTEJIBHOTO IIPOU3BO/ICTBA.

B cooTBercTBUU C Aucno3unuen ctathu 242 YK Pecnybsiuku Benapycs
«YKJIOHEeHUe OT IorameHusa KpeJUTOPCKON 3a0JKeHHOCTH» YIoJIOBHAsA OTBET-
CTBEHHOCTD HaCTyIIaeT 110 JaHHOU HOpMe, B CJIydae ecjii pasMep KpeAUTOPCKOMN
3aJI0JDKEHHOCTU ABJIAETCA KPYNHBIM. Ha OCHOBaHMM BCTYNUBIINX B 3aKOHHYIO
cuny usMeHeHuil B YK PecniyOnuku benapyce ¢ 19 utosnia 2019 ropa yBenndeH
KPYIIHBIN pa3Mep yiiepOa (Joxo/ia) BJIeKyIIero 3a co00i yrojIoBHyl0 OTBETCTBEH-
HOCTb II0 9KOHOMMYeCKUM TpecTyiieHuaM ¢ 250 1o 1000 6a30Bbix BennuunH. Ha
HaIll B3I yBeJM4eHUe pa3Mepa yiepba o 3KOHOMUYECKUM NIpeCTyIIEeHUAM
CBHU/JIETEJIbCTBYET O Jinbepajn3alnuy yroJoBHOIO 3aKOHa, a Takke 00 MHOIIAUN
6esiopycckoro py6sia. OTMeTHM, 9TO YIIOMAHYTHIE BbIIIe U3MEeHEeHUs IPUBeyT
K CHM)XXEHHUIO YPOBHA 5KOHOMMYECKOH IIPecTyIIHOCTH, [I0CKOJIbKY BCe AeAHUA
¢ pasMmepoM yiiep6a ot 250 no 1000 6a30BBIX BeJIMYUH NepeiayT B pa3pan
aIMHMHUACTPATHBHBIX [IpaBOHAPYIIEHUI.
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Cnepnyer ykasaThb, 4YTO YIOMAHYTas BbIIIe HOpPMa fABJIAETCS MaTepualbHON
1 [IOCKOJIbKY OHA yJIydlllaeT IIOJIOXKeHUe JIMIl, COBEPIIUBIINX NpecTyIljleHne
B COOTBETCTBUM ¢ yacThio 2 ctaThu 9 YK Pecnybsiniku Benapych, oHa nuMeeT 06-
PaTHYIO CUJLY, «T. €. pacllpocTpaHsAeTCsA Ha JIUIl, COBEPILMBIINX COOTBETCTBYIOIIee
JesHue 00 BCTyIJIEHUs TaKoro 3aKOHA B CHJTy, B TOM YHCJIe Ha JIUL], OTOBIBAOINX
HaKasaHue WK OTOBIBIINX Haka3aHUe, HO MMEeIINX CyAuMOocTb. Co JHA BCTY-
IIJIEHUA B CUJIy 3aKOHA, YCTPAHAIIero IpecTylHOCTb AesHNsA, COOTBETCTBYIolIee
JesiHue, COBepIlIeHHOe 10 ero BCTYIJIEHUA B CUJLY, He CUUTAeTCsA MPECTYITHBIM».

OTMmeTHM, 4TO ecjIv UMeeT MeCTO YKJIOHeHNe OT IoramieHusa KpeAUTOPCKON
3aJI0JDKEHHOCTH B pasMepe MeHbIINM 1 Teic. 6a30BBIX BeJIMUMH, TO cJleiyeT 3TO
KBaJIM(PULIMpOBaTh KaK aAMUHUCTPATUBHOE NpaBOHapyleHue no cratbe 11.18
Kopexca 06 aiMMHNCTPAaTHUBHBIX IpaBOHapyleHuax Pecny6inku benapyce.

Taxum oOpa3oM, 00sA3aTeIbHBIM KPUMUHAJIN3UPYIOIUM IPU3HAKOM IIpe-
CTYIHOI'0 YKJIOHEHNs OT NoralleHnus KpeJUTOPCKON 3aJ0/DKeHHOCTH, IT03BOJIA-
IOIIMM OTIPaHUYMTh IIpecTyIlJIeHre OT aAMHUHUCTPATUBHOrO IPaBOHapyIlIeHN,
sIBJIsIeTCS KPYIIHBIN pa3Mep HemoralleHHON KpeUTOPCKOU 3aJ0JIKeHHOCTH.

B kauectBe ciefymomniero 06A3aTesbHOr0 NIPU3HaKa OObEeKTUBHOM CTOPOHEI
BBICTyNaeT caM (pakT yKJIOHEeHU OT IoralleHHUs KpeJUTOPCKOH 3aJ0/DKeHHOCTH.

Crioco0Hl YKJIOHEHHUA OT IoraileHns KpeJuTOpPCcKoi 3a0JKeHHOCTH Y cyOb-
€KTOB XO3AHCTBOBAHMA MOT'YT OBITh OTKPBITHIMH, COBEPILIEHHBIMU ITyTeM OOMaHa
WY 3JI0yNOTpebJIeHNs JoBepreM, U 3aK/II0YaThCs B CaeqyIonieM:

* He IepeuncJieHre JeHEeXHBIX CPefCTB KpeAUTOPY NPU HAJINYNK JOCTATOY-
HBIX CPe/ICTB Ha pacueTHHIX cyeTax B OaHKaX;

* HCIOJIb30BaHME JIEHEXHBIX CPEACTB OT pean3alii UMyIIecTBa U MHBIX
JI0XOJIOB He Ha NoralleHre KpeJUTOPCKO 3aJ0JDKeHHOCTH, a B MHBIX LIeJIAX;

* COKpBHITHE MMylllecTBa Kak IyTeM IlepeMellleHUs ero B Jpyroe MecTo, Tak
U [yTeM Iepefayy ero rnojJ COXpaHHOCThb APYTHUM JIMliaM JIN00 MHUMOE ero
YHUUYTOXEHUE;

* COKpBITHE [ONOJHUTEIbHBIX ICTOYHUKOB JOXOOB;

* TIOIBITKA CKPHITHCA OT AOJDKHHUKA (CMeHa MecTa >XUTeJIbCTBA JIN0O He Ha-
XOXJIeHue 10 MeCTy IOCTOSHHOTO XXKUTeJIbCTBA);

* HesBKa I10 BBI30BaM CyJAeOHOT0 UCIOJIHUTEJS;

* IpenATCTBOBaHME B3bICKAHUIO 3a[0JDKEHHOCTU (HEIpUHATHE Mep IO B3bl-
CKaHUI0 1eOUTOPCKON 3a0JDKeHHOCTH, 3aTATMBAaHNeE [Ipoliecca norameHns
3a[J0JDKEHHOCTU Ha JJIUTeJIbHOe BpeMs);

* OKa3zaHUe He3aKOHHOI'0 BO3JelCTBHUA Ha KpeAUuTopa;

* COKpHITHE WM NoAesKa JOKyMeHTOB U T. 1. [Gladkij, 2011: 177].
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[IyHKT 8 HayYHO-IPAKTHUECKOT0 KOMMEeHTapHus K YTOJIOBHOMY KOLEeKCy
Pecny6inku Benapycs B pegakiuu 2019 rona B kauectse (pOpPM yKJIOHEHUA OT
roramieHus KpeAUTOPCKOU 3aJ0JKEHHOCTH BhIZIEJIAET cJiefyIolee:

* BOCIIPeNATCTBOBAaHUE CyeOHOMY UCIOJIHUTEJNIO B MPOBEJJeHUN 0CMOTpa
TOMeEIeHUH U XPaHWJIUIL JTI0JDKHUKA;

* B HellpeJCTaBJIeHUH McTpeOoBaHHOU UH(OpMaIK, MaTepuasioB 1IN I0KY-
MEHTOB (O JIeHEeXXHBIX CPeJICTBAaX, HAXOIAIUXCS HA CUeTaX B OTEUECTBEHHBIX
Y MHOCTPaHHBIX OaHKAaX, 0JIAX B YCTaBHHIX (POHAAX OpraHU3auuil u Jp.),
HeoOXOAUMBIX [1J151 UCTIOJTHEHUS Cy1eOHOro MOCTAHOBJIEHNS;

* B IIPenATCTBOBAHUU B IIPOBEJEHUU apecTa, OIleHKU WJIH peain3aluyu UMy-
1[ecTBa, Ha KOTOPOE B COOTBETCTBUU C 3aKOHOJIaTE€JIbCTBOM MOXeT OBITh
obOpallieHO B3bICKaHNE;

* B COBepILEeHUH JelCTBUII 10 OTUYKAeHUI0 TpUHaJJIexalero JO/DKHUKY He-
apecTOBAaHHOI'O MMYIIECTBA, HA KOTOPOE MOTJIO OBITh 0OpaIeHO B3bICKAHUE,;

* B [lepeBOJie HEapeCTOBAaHHBIX JeHEeXHBIX CPEeJICTB Ha CUYeT, 0 KOTOPOM He
U3BECTHO CyJe0HOMY HCIOJIHUTEI0, U MCHOJIb30BaHUU UX [JIs OILJIATHI
JI0JITOB APYTMM KpeauTopaM, B HeyKa3aHHOM Cyie0HOM ITOCTaHOBJIEHUH;

* B HelepeuncJIeHUN UMeIOIUXCs Y BUHOBHOTO Ha cueTe B 6aHKe Hepe3uJeHTe
JEHEXHBIX CPEJICTB, KOTOPBIMM OH B COCTOSIHUU PACIOPSIKATHCSA IyTEM UX
repevrcIIeHNs Ha cUeT KpeAuTopa B OaHKe-pe3nieHTe, B I10JIb3Y KOTOPOro
BBIHECEHO cyie0HOe MOCTAaHOBJIEHE, €CJIN C TOCYJapPCTBOM, B KOTOPOM pac-
oJI0keH 6aHK-Hepe3uAeHT, OTCYTCTBYyeT Aorosop ¢ Pecny6smikoii Besapych
0 B3aMIMHOI IIOMOIIY 10 YT'OJIOBHBIM JleJlaM M 3TO F'OCyJapCTBO OTKAa3aJ10Ch
OT WCIIOJIHEHUS IOCTaHOBJIeHUA 0eJI0pPyCCKOro cyAa Ha OCHOBe IPUHIUIIA
B3alIMHOCTUY;

* B M3BelleHUN UMEIIIUX JeHeXHble 0053aTeIbCTBO Nepe/T JOJIKHUKOM Tpe-
THUX JIUI] (eOUTOPOB) O TOM, YTO Ha UX JIeHeXHbIe CPe/ICTBA, He CIIMCAHHbIE
C UX CUeTOB, Cy/1eOHbII UCTIOJTHUTEb MOXeT 00paTUTh B3bicKaHUe (U13Belle-
HUe HanpasJjiAeTcs JJiA TOro, 4YTo0b! JeOUTOPHI UCI0Ib30BaIN 3TU JAeHeX-
HBle Cpe/ICTBA Ha JApyrue HyXbl, He CBA3aHHbIE C MoramieHrueM JeHeXHbIX
o6s3aTesibcTB nepen JonkHUKoM) [Ugolovnyj kodeks..., 2019: 553].
060011125 BHIIEN3JI0KeHHOE OTMETHM, YTO CYIIECTBYET GOJIBIIOE KOJIMIECTBO

crroco60B YKJIOHEHUs OT ToramieHus KpeqUTOPCKOU 3a/10JDKEHHOCTH, KOTOPhIe
MOT'YT IPOSABJIATHCA KaK OCPeICTBOM aKTHUBHBIX AEHCTBUI, TaK U MPOCTHIX 6e3-
JelcTBUM, OJHAKO B KaueCTBe OJHOTO 13 00s3aTesIbHbIX YCJI0BUI NPUBJIeUeHUA
K YTOJIOBHOI OTBETCTBEHHOCTH TI0 cTaThe 242 YK Pecrybsimiku Besrapych Heo0X0-
JUMO HaJjinyre JoKa3aHHOro (pakTa NpecTynHOro JAesiHUs, a UIMEHHO YKJIOHEeHMs.
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OTMeTHM, 4TO B IPaBOIIPMMEHUTEJIBHON NIPaKTHUKe BCTPEYaloTCsA CUTyaluy,
KOT[]a B OTHOIIIEHUH CeJIbCKOXO03ANCTBEHHBIX IIPeANpUATHI NMEIOTCS BCTYIIMB-
mye B 3aKOHHYIO CHJIy cyAeOHble IOCTaHOBJIEHUA O HeOOXOAUMOCTH IOracUTh
KpPeaUTOPCKYI0 3a[10/DKEHHOCTh, Ha pacyeTHBIX cueTax JaHHBIX CyOBeKTOB XO-
3A1ICTBOBAHNs NMEIOTCA JeHeXHble CPeICTBa, OJJHAKO OHM MCIOJIb3YI0TCA He 1A
YAOBJIETBOPEHUA CyieOHBIX aKTOB, a AJIA OCYIeCTBJIEHUs CBOEU AesATeJIbHOCTHU.
HecMmoTps Ha TO, 4TO B ONIMCAHHON BBIIIIE CUTYal[UY IPUCYTCTBYIOT IPU3HAKU 00b-
€KTHBHOM CTOPOHBI MCCJIelyeMOro HaM1 COCTaBa NpecTyIJIeHNs, OJJHAKO AelICTBUA
Takux CyObeKTOB X03AMCTBOBaHUA He 00pa3yloT coCTaBa IIpecTyIIeHUs YKJIOHe-
HMe OT MorameHns KpeqUuTOPCKON 3aJ0JDKEHHOCTH, TOCKOJIbKY OHU JeVCTBYIOT
B CUTyalUU KpariHell HeoOoxoquMocTu. B cootBeTcTBUU € yacThio 1 craThu 36 YK
Pecny6miku Bestapych «He siBjifgeTCA MpecTyIUleHneM AelCTBIe, COBEPIIEHHOEe B CO-
CTOsIHUM KpaliHell HeoOOXOAUMOCTH, TO eCTb /1A IIpeJOTBpalleHN s WU yCTPaHeH!A
OIIaCHOCTH, HEellOCPeICTBEHHO yrpoxarolieli JMYHOCTY, IIpaBaM 1 3aKOHHBIM HH-
TepecaM JaHHOTO JIMIa WK JPYTUX JIUL, UHTepecaM o0lecTBa WiIU rocyJapcTBa,
€CJI 3Ta OIIACHOCTh MPU JAaHHBIX OOCTOATEJIbCTBAX He MorJia ObITh ycTpaHeHa
APYTHMMU CpeICTBaMU U eCJIV IPUYMHEHHBIN Bpe ABJIAeTCA MeHee 3HaUUTe IbHbIM,
yeM IpeJJoTBpallleHHbIl». CyIIHOCTb JAHHOTO NIOJIOXKeHHA 3aKJII0YaeTCsl B TOM, UYTO
B CJIy4ae IoramnieHus UMerolieiics KpeJuTOPCKol 3a]0JDKeHHOCTH, JaHHbIe Cy0b-
€KTHI XO3AICTBOBaHUA He CMOI'YT OCYLIECTBJIATh CBOIO AEATEJIbHOCTb: 3aKyIUTh
KOpMa [IJIA )KMBOTHBIX, a TaKXe ChIpbe U MOATOTOBUTH CEJIbCKOXO03ACTBEHHYIO
TEXHUKY JIJIA IOCEBHOU U T.II., 4YeM NMPUYMHAT CYIIeCTBeHHBIN BpeJl MHTepecaM
oO11ecTBa ¥ TOCyAapCTBa, BEIpa3uUBILIelicA B Iafie’ke CKOTa, CpblBe IOCeBHOM U T. II.
CunTaetcs, YTO IPUYMHEHHBIH BpeJ] THTepecaM KpeJUTopa ABJIAeTCA MeHee 3Ha-
YUTeJIbHBIM, YeM IIpeOoTBpallleHHbI 5SKOHOMUKY I'OCyAapcTBa B LIeJIOM.

3. 3akatoyeHune

Ha ocHoBaHMM AeTaJbHOrO aHaIM3a HEKOTOPHIX U3 OObEeKTUBHBIX IPU3HAKOB
YKJIOHEHHU OT MoralleHns KpeUTOPCKON 3a10JKeHHOCTH IIPUXOIUM K BEIBOY,
YTO OCHOBHOI BpeJl HCCJIeyeMOr'o COCTaBa MpecTyIyleHns IPUUNHAeTCs UHTe-
pecaMm KpeJuTopa, 6e3yCcsIOBHO, IJIaBHBIM MHTEpecoM IMOCJIeJHEero fABJISeTcA He
NpuBJiedyeHre CyObeKTa MPecTyIUIEHNUA K YTOJIOBHOM OTBETCTBEHHOCTH, a IO-
rameHye KpeJUTOPCKON 3a0/DKeHHOCTU. YUUTHIBAA CTelleHb 00IIeCTBeHHOM!
OIMACHOCTH paccMaTpyUBaeMoro JesAHNs 1 NHTepeck KpeJUTopa IIpeAcTaBIAeTcs,
YTO MCIO0JIb30BaHNE aAMUHUCTPATUBHON IIPEl0AUIINN B OObEKTHBHOU CTOPOHE
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YKJIOHEHH OT NoralleHus] KpeJUTOPCKOM 3aJ0/DKeHHOCTH CIIOCOOCTBYeT AOCTHU-
JKEHUU I1eJI YTOJIOBHOM OTBETCTBEHHOCTHU. B manHOM ciiydae jmbepanusaiys
YTOJIOBHOT'O 3aKOHA IIPeAOCTAaBUT OO0JIbIlle BO3MOXHOCTEN CyObeKTy IIpecTyILIe-
HUA J1A UCTIOJIHeHNA 0043aTesIbCTBa, a yIpo3a YroJI0BHOM OTBETCTBEHHOCTHU 3a
aHaJIOTUYHOeE JessHNe B TeueHHe rofja peajnusyeT YacTHYI0 IIPEBEHIUI0.

[IpensiaraeM u3noxuth ctaTbio 242 YK Pecnybsinku besapych B HOBOI
pelaKIum:

1) YkioHeHHe WHAUBUAYaJbHOrO MpeANpUuHUMATENs WM PYKOBOAUTENA
I0OPUUYECKOro JIMIja OT IoraileHus [0 BCTYNHMBIIEMY B 3aKOHHYIO CHJTy
CyAeOHOMY IOCTAHOBJIEHUIO KPEeIUTOPCKON 3aJ0JKEHHOCTU B KPYITHOM
pasMepe Ipy HaJIM4YUU BO3MOXHOCTH BBIIIOJIHUTH O0A3aHHOCTh B TeyeHUe
rofa nocje HaJOXeHWA aJIMAUHHUCTPATUBHOTO B3BICKAaHUsA 3a TaKoe Ke Ha-
pylLIeHue.

2) VkJIOHeHMe OT noralieHus KpeJUTOPCKON 3a[0JKEHHOCTH, COBepIlIeHHoe
MIOBTOPHO JIM0O B 0000 KPyITHOM pa3sMepe.
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ANTHROPOMORPHISM IN CONTEMPORARY ADVERTISING DISCOURSE

Abstract

Goal - the main goal of this study is to identify the role and possible ways of using
anthropomorphism to improve the effectiveness of advertising.

Research methodology — the article provides a comparative analysis of terminology
systematizes the conceptual apparatus of anthropomorphism in the works of do-
mestic and foreign authors, analyzes the experience of using anthropomorphism
in the advertising activities of the European dairy companies “Mlekovita” and
“Valio”.

Score/results — as a conclusion, the authors formulated the main criteria for char-
acter images for the advertising discourse of the Belorussian company “Molochnyj
Mir”.

Originality/value - for the first time in the domestic literature the problem of
anthropomorphism in contemporary advertising discourse is considered. The ar-
ticle has scientific and practical significance and contains the author’s ideas and
conclusions.

| Key words: dairy products, advertising discourse, advertising character, anthropo-
morphism, image, marketing.
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1. BBegeHune

BBuay orpoMHOro npeajyioxkeHus Ha pblHKe, pasHO0oOpa3us ajJlbTepHATHUB CXO-
el MpOAYKIMY, KOMIIAaHUAM, B YCJIOBUAX TaKOU KOHKypPeHLNH CTaHOBUTCS
BCe TsPKeJiee 3aBjIaJleTh BHUMAaHNUEM NOTpebuTess, 3aJeTh ero 4yBcTBa U I0-
OyauTh K nokymnke. [I0aToMy MapKeTOJIOI'M BBIHYXJEeHB IPUAYMBIBATh CaMble
pasHooOpa3Hble CcoCOObl peKJaMbl IPOAyKTa. 171 TOro, 4ToObl 3aKPENUThCA
B CO3HaHUM NOTpebuTesisA, Bce OoJiblllee KOJIMYECTBO KOMIIAHUN UCIIOJIb3YeT
aHTpornioMopdu3M [JIA peKJIaMbl CBoel NpoAyKIrU. JJaHHbI criocob CUX0JI0TH-
yecky 3G PeKTUBEH A1 BO3AENCTBUA Ha IOTpebuTesell 1 MO3BOJIAET BBIACIUTHCA
cpeiu MHOXXeCTBa KOHKYPEHTOB, COCTABUTh II0JIOKUTEIbHBIN YHUKAIbHBIA 00pa3
IIPOAYKTa, TeM caMbIM yBeJUuuB 3(hGeKTUBHOCTD pekjiaMel. MccienoBaHui
aHTponoMopdu3Ma B COBpeMEHHOI pekyiaMe Ha JaHHbIII MOMEHT COBCEM HEMHO-
ro, 4TO TOBOPUT O HU3KOMH CTeleHu 1ccjieJOBaHHOCTH paccMaTprUBaeMoON TeMBI.
AKTyasnbHOCTh JaHHOH CTaThy 00YCJIaBJINBAETCA HU3KOU CTeleHblo IpopaboTKU
TeMbl PeKJIaMHOI'0 aHTpolloMopdu3Ma, HyX/ie COBpeMeHHbIX KOMIIaHUI B Teope-
TUYECKUX 3HAHUAX O Pa3JIMYHBIX CII0CO0aX UCIOJIb30BAHUA aHTPONIOMOpGU3Ma
JUUIA OBBIIeHNA 3P HEKTUBHOCTU UX PeKJIaMHOU AeATeIbHOCTH.

Lespio JaHHOU CTaThU sABJIAETCA pa3paboTKa KpurepueB obpaza pupmeH-
HoOro nepcoHaxa i1 komnanuu OAO «MosiouHbIN MUp». JlaHHas 1esb J0CTU-
raercs IyTeM pelleHusA TaKUX 3ajad, Kak IpoBefieHre CpaBHUTEJIbHOTO aHaJIu-
3a TEPMUHOJIOTUH, MIOHATHUH aHTponoMopdu3Ma B JINTEpaType OTeueCTBEHHBIX
1 3apy0eXHbIX aBTOPOB, aHAJIN3 OIbITA IIPUMeHeHH!s 1 HCI0JIb30BaHNA aHTPOIIO-
Mopdu3Ma B peKJIaMHOU [1eATeIbHOCTH 3apy0eXXHbIX KOMIIAaHUN MOJIOYHOH IIPO-
MelieHHocTH «Mlekovita» u «Valio», popMyripoBka B kauecTBe BEIBO/IA OCHOB-
HBIX KpUTepreB o0pa3oB MepcoHaxell a1 koMnanuu OAQO «MoJI09HBII MUpP».

AnTponomopdu3M — nepeHeceHre 4esIOBeYeCcKoro obpasa U ero CBOVCTB
Ha HeoJyllIeBJIEHHbIe NIpeIMeThl, )XUBOTHBIX, PACTeHUsA, IPUPOJHbIe ABJICHUA,
CBEPXBECTECTBEHHBIX CYIECTB, abcTpakTHbIe MOHATHA [Filosofskij..., 2015]. HbI-
MM CJIOBaMM, aHTPONIOMOP(GU3M MOXKHO paccMaTpuBaTh Kak MHUPOBO33peHYe-
CKYIO KOHIIENLNI0, KOTopas [oApasyMeBaeT HaJieJIeHe XUBBIX JIN00 HeXUBBIX
CylllecTB YepTaMu, KOTOpble IPHUCYIIN YesioBedeckoil npupoge. I[log sTum mo-
I'yT noipa3yMeBaThcA Kak GU3nYecKue, TaK U SMOLMOHAJIbHbIE YesloBedeckue
KayecTBa, KOTOPHIE BKJIIOYAIOT B ce0s CIIOCOOHOCTD YyBCTBOBATh U NIEPEXUBAThH
pasJinyHble 3MOLMOHAJIbHbIE COCTOSHNUSA, CIIOCOOHOCTh AyMarTh, COBepILIaTh OC-
MBICJIEHHBIE TIOCTYIIKH, pearupoBaTh Ha pa3HOOOpas3Hble HaKTOPhI, CIOCOOHOCTh
pasroBapuBaTh U TOMy II0JJOOHBIE.
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[TonsaTue aHTpOIIOMOpP(}HM3Ma NOBOJIbHO MHOIOI'PAHHO U HEOAHOKPATHO
paccMaTpuBalioch C TOUKHU 3pEeHUs pasjIMyHBIX chep IpUMeHeHNUs, HalpuMmep,
C TOUKU 3peHHs peJIMruy, JIUTepaTrypsl, Gpuiocoduu, ICUXOJI0TUH, UCKYCCTBE.
AnTponomMop®u3m xapakTepeH JJis pa3JIMYHBIX peJIUTruil, MrU(dOB BceX HAPO/I0B
1 BO BCeX BpeMeHax. IHTepecHa o3uIys ¢ 3TON TOUKU 3peHus dpaHcuca bako-
Ha, KOTOPBIY ONUCHIBAJI aHTPONIOMOP()U3M KaK «CTpeMJIeHe OObACHATD AeliCTBUA
[IPHPO/IbI IO aHAJIOTHY C JeHICTBUAMU U IOCTYNIKaMU 4eJIoBeKa, TO ecTh yoex/ie-
HUe, YTO NMPUPOAA JeJIaeT TO Xe caMoe, UTO U YesioBek» [Bolshoj..., 2003: 672].

CormnacHo Pobepty dmiern, n3yduBiieMy ICUXOJ0THYeCKre OCHOBEI aHTPO-
noMopdusMa, cymecTByeT TPH OCHOBHEIE IPUYNHBI, 10 KOTOPBIM JIFOAU CKJIOHHBI
K auTponnomopdusMy. IlepBas 13 HUX — 3TO CKJIOHHOCTb aTPOIIOMOP(PU3NPOBATh
IO COI[MaJIbHBIM MPUYMHAaM, AJISI TOTO YTOOBl yCTAHOBUTH CBsA3b C OOBEKTOM.
Bropas npuumnHa — 3To criocob OCMBICJIEHUSA CBOEro MUpa U OCyIleCcTBJIeHNe He-
KOTOPOTO KOHTPOJIA HaJl HUM. Hanpumep, JII0AU CKJIOHHBI [eJ1aTh BEIBOJIBI O TOM,
KaKoro MHEeHMs O HUX OKpY’Kalwli[iie, 1 pearnpoBaTh Ha CUTyalUI0 UCXOLs U3
aTOro. TpeThs IpHUYKMHA — 5TO KOTHUTUBHASA U aBTOMaTn4yeckas. I HeIMU cJi0BaMy,
JIIOAY BUIAT MHP Uepe3 yesioBeueCcKuil 00beKTHB, TI03TOMY OHU CLIOCOOHBI OU€Hb
JIETKO aHTpONoMOop(PU3upoBaTh HeXMBbie 00BeKTH [Walton, 2015].

AnTpornoMopdusM ABJIseTcA HEOThbeMJIeMON YacThbi0o MHAYCTPUN KHHO,
TesieBueHus, sugeourp. Walt Disney, Looney Tunes cTaniu ycrnenrHsMu 61aro-
Japs TakuM aHTpoNnoMop(dHEIM nepcoHaxam, kak Mukku Mayc, loHansn Jlak,
I'ydu, Bugs Bunny. Bugeourpa Sonic the Hedgehog, koTopas 6bljia BBITyILIeHA
B 1991 rony, HabpaJjia HEBEpOATHBIN ycneX, I'Ae rJIaBHBIMU reposIMU BBICTYIIAIN
a"HTponoMop@dHbIe NEPCOHAXKHU, HAIpUMep, KOIIKH, JIMCH, eXu. OHU, KaK U Je-
JIOBEK, MOI'JIA pasroBapuBaTh, XOAWJIM Ha 3aJHUX JlallaxX, KaK yeJIOBEeK Ha HOrax,
HEKOTOpBbIE M3 HUX HOCUJIA OAEXYy U OOyBb.

Kak MOXHO 3aMeTHUTh 13 BCEro BhIIlIe IePeYrCIIEeHHOI0, aHTPOIIOMOP()H3M
BJIWJICA B YeJIOBeUeCKyIo XU3Hb HACTOJIBKO, YTO fABJIAETCA HEOTheMJIEMOH YacThlo
MpaKTUYecKu 110001 cdepsl ku3HU obmmecTBa. OJHAKO €ro 3HaYMMOCTh B COBpe-
MEHHOH peKJIaMHOU AeATeJIbHOCTU ABJIAETCA ellje HeJOCTaTOYHO U3y4YeHHOM.

2. AHTponoMopdun3M B MapKeTuHre
C TOYKM 3peHUsA MapKeTHHra, aHTPOnoMopGU3M — 3TO MEeTO/ NpeACTaBJIeHUs
TOBapa, Npu KOTOPOM TOBapy MPUIAITCs yesloBedueckue uepTsl [Reklama...,

2015: 639]. PexysiamogaTesiu MCHOJIB3YIOT TaKOU IpueM s yBeJIWdYeHHus
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addexTUBHOCTU cBOEN pekyiaMbl. Mcrosib3oBaHue aHTporioMopdu3Ma B pekJia-
Me [IoMoraeT pa3HooOpa3HBIMHU crioco6aMy BO3[elicTBOBAaTh Ha 3puUTeiell Jaxe
Ha ypoBHe ux nojco3HaHusA. Korjja kakoi-To IpoAyKT IpecTaBJIeH B aHTPOIIO-
Mop®dHOM Bufe, TO Y 3puUTesiell yBeJMYnBaeTcsa CUMIAaTUA K 9TOMY NPOAYKTY,
Takke yMeHbIIaeTCs KeJlaHNe 3aMeHbl JaHHOTO MIPOAYKTa U PUCKH, CBA3aHHbBIE
c ero nproOpeTeHrneM U 3KCILIyaTanuel, BOCIPUHUMAIOTCA I0TpeduTesAMu
HEMHOT'0 MHaue, yBeJIMYMBAETCs CTENeHb JOBEpUs.

CyliecTByeT Takoe OHATHE, KaK aHTpornoMopdHas eMoHcTpalus. JleMoH-
CTpal[MOHHAsA TaKTHUKA yXe JaBHO IIpM3HaHa B peKkJiaMme, IPHU3BaHHON IPOUJLIIO-
CTpUPOBAThH KJIIOUEBHIE ITPENMYIeCTBA MPOAYKTa pU (GaKTUIECKOM HCII0JIb30-
BaHUU WJIM [IPY YCJIOBUM NOCTENIEHHOr0 HCIOJIb30BaHUA. JleMOHCTpalloHHaA
TaKTHUKA B peKjiaMe [IoMoraeT oTpeOUTesIAM TBepA0 IPUHNMATh pelleHus O Mo-
KyIIKe, [IOTOMY 4TO IOTpeOHuTesIn BUAAT 3PPEeKTUBHOCTL IPOAYKTa B peKjiaMe.
[MosioxuTesIbHOE NIOBe/ieHNe IPOAYKTOB B pekjlaMe TakXe OKa3blBaeT aHaJIOr1y-
HOe BJIMAHIE Ha NoBeJieHne roTpebuTesiell. JleMoHCTpanus ¢ MCI0JIb30BaHUEM
YyeJIoBeYeCcKoro nosejieHus (aHTpornoMopdHas JieMOHCTpauus) obecreuyruBaeT
JIETKOCTh IOHMMAaHUA PeKJIaMHOr0 COOOIeHUA.

AnTponoMop®usM BbI3bIBaeT pa3/IM4HbIe YyBCTBA, YTOOBI UMETh MOJIOXHU-
TeJIbHOE BJIMAHUE Ha IICUXUKY U NoBedeHUe jofeil. Yem GoJiee yeTKoe rpa-
(purueckoe 06bABIEHNE TpejoCTaBIIAeT UHPopManuio 06 3pHeKTUBHOCTU MIPO-
JyKTa, TeM BBhlllle BocllprHUMaeTcsa ero apdexrruBHOCTb. Ecu npeumyniecTsa
NIPOAYKTa TPYJHO OOBACHUTH, TO Iepefjady COOOIIeHHs O ero NpenuMylrecTBax
MOXHO cJieJlaTh 0oJiee 3HAKOMOM U JIeTKOM JJ1A NOHUMAaHUsA, eCJIU OHO IIpeiCTaB-
JIEHO C ITIOMOIIbI0 aHTponoMopdHOro nopefeHusA. BocnpnauMmaemas sphexTus-
HOCTB IIpOAYKTa OyeT BbIllle, €CJIM B peKJIaMHOM COOOILeHUH OHA IepeaaeTcs
B aHTpoIroMopduUecKrux JeMOHCTpaluAX [0 CpaBHEHUIO K aHTporoMopduye-
ckoli peur. To ecTh MTHBIMU cJI0BaMU 3 deKTHBHee IPOAEMOHCTPHUPOBaTh 3P dek-
TUBHOCTb IIPOJIyKTa, YeM IIPOCTO paccKasblBaTh O ero 3QpdeKTUBHBIX CBOICTBAX.

JIroau, Kak IpaBUJIO, ONPeAesIAIT CBOU CLIOCOOHOCTU MO (PU3NUECKUM HPU-
3HaKaM U CKJIOHHBI aHTPONIOMOP(U3NPOBATh Belly, KOTOPbIe BHITJIAAAT U ABU-
KyTcs Kak jioau. Ecim 00beKT nMeeT BU U ABUXETCA KaK 4eJIOBeK, Toraa
3TOT 00BEKT BOCIPUHUMAETCA KaK IICUXUYeckoe COCTOsIHUE yesioBeka. [Ipoire
roBops, JIIOAU UMEIOT TeHAEeHI[1I0 aHTPONoMopdU3NPOBaTh 0ObEKTE Ha OCHOBE
ABrXeHUA U GopM pusnueckoro oobeKTa.

[IpoayKT ¢ XOpoIlieli yeJoBeYecKoil XapaKTepUCTUKOU MPUBOJUT K GoJiee
IIO3UTHBHO! olleHKe ToBapa. du3ndeckoe CXO[CTBO yeJIoBeKa ¢ aBToMOoOuIeM
(manpumep, (aphbl Kak rjasa U HoMepa Kak poT) BJIMsAeT Ha OLeHKY NPOAyKTa
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U YCTpaHAET y MOTPeOUTENIA KelaHue MEHATh ero. DTO TakXXe BJIMSAET Ha BOC-
[IPUATHE IPYXKEJI0OUsI M arpeCCUBHOCTH U, HAKOHEII, CKa3hbIBaeTCs Ha Mpoaxax
[Gouda, 2016].

Bce vartiie B COBpeMEHHOM MHUPE JIF0I1 TOKYIAIOT 110 SMOI[MOHAIBHBIM MIPU-
ypHaMm. MIcXo4s M3 9TOTO, MapKeTOJIOTH Pa3JIMYHBIX KOMIAHUN UCIOJIb3YIOT
SMOLMOHAJIbHYIO TIPUBJIEKATEJIbHOCTD JJIA CO3AaHMUA OpeHaa U OCYIeCTBIIEHUs
€ro KOMMYHUKAIUU ¢ ToTpebuTeaMu. [103ToMy pekjiaMa CTPOUTCS He TOJIBKO
Ha MpeuMyIecTBaxX NPOAYKTa, HO U Ha GOPMHUPOBAHUU OMpedesIeHHBIX OTHO-
[IEHU ¢ MOTEeHIUAIbHBIMU MMOKyIIaTeIAMU. YeJIOBEK SBJIAETCS COI[UAIbHBIM
CyI[ECTBOM U HUIIET SMOIMOHAJIBHYIO CBS3b C APYTUMU JIIOJAbMU. DTO MOXHO
BUJIETh Ha IIpUMepe Pa3HOOOPa3HbIX COI[MAJIbHBIX ceTeil. Koraa xeaHue Hail-
TH 3MOLIMOHAJIbHBIN KOHTAKT HEe BBIIIOJIHAETCS B JOCTATOYHOM CTEIEeHU, JIIOAU
CKJIOHHBI ICKaTh €r0 Yepe3 MOKYIKU. [103ToMy, ueM Bblllle SMOIMOHAIbHAS CBA3b
YyesioBeKa C MPOAYKTOM, TEM BBIIIIE IAHC €r0 MOKYIIKI.

XoTs BCe JII0AY UMEIOT TeHIEHITNI0 aHTPOIToMOPdOU3NPOBaTh OOHEKTHI, 3TO
He 03HaYaeT, YTO TaKOH aHTPOmoMOpdU3M UMeeT TeHAEHIUI0 ObITh B PABHOM
cTereHH y Bcex jioaed. CylecTByeT MHOXECTBO UHAWUBUAYAIbHBIX Pa3IAunil
B TEHAEHINU K aHTpornoMopdu3anuu. ITO IPOUCXOAUT B COOTBETCTBUM C BJIHS-
HUEM OIpe/ieJIeHHbIX MICUX0JIOTUYEeCKUX (HaKTOPOB, HallpUMep, 1U3-3a pasJjiu-
yuil B KyJIbType, HOpMax MOBeAeHUsl, ONbITe, 0OpPa30BaHUM U MPUBA3AHHOCTH
K JIIOJ[AIM 1 HEXUBHIM IpeaMeram. Harpumep, J1011, KOTOPbIE YyBCTBYIOT ce0s
OAVHOKUMU OyAyT UMETh BHICOKYIO TEHIEHIINIO K aHTPOITOMOPGU3aIHH.

3. PeknamHbIil nepcoHax Kak nposiBneHne aHTponomopdmrsma

CaMBIM M3BECTHBIM CIIOCOOOM HCIIOJIb30BaHUA aHTPOIoMoOp(du3Ma B peKjiaMe
ABJIAETCsA BHeIpeHNe peKkJIaMHOIo IlepcoHaxxa. BBefjeHue iepcoHaxa B pexjiaMy
TOBapa WJIM yCJIyTy AejaeT ee HanbOoJjiee IPUBJIEKATEeIbHON [JIA IOTpeOuTeIA.
IToMHMO 3TOro pexjiaMHble IIepCOHaX!U CIIOCOOHBI PaCIIMPUTh KPYT IOTEHIMalb-
HBIX IOTpeOuTesiell U BhI3BaTh [I0JIOKUTEIbHOe OTHOIIeHNe, 0COOeHHO K He3Ha-
KOMOMY OpeHAy, TOMOT'aloT BBICTPOUTH ACCOLIMATUBHYIO CBA3b MeXAY JINUHBIMU
KayecTBaMM IlepcoHaka 1 00pa3oM TOProBOI MapKU.

[TepcoHaxu MOTYT OBITH UCNIOJIB30BAHBI A1 CO3AaHNA IPOAYKTA, HA YIIAKOB-
Ke, B pekJIaMHBIX MaTepHuaJiaX, MaTepyajax po3HUYHOU TOPIOBJIM U TaK AaJiee.
YesoBeueckas popma MoXeT OBITh IlepefjaHa B ¢husndeckorl popme ToBapa, ero
yIakoBKe, B ByJie jiorotuna opesaa. PasindHble yejoBeuyecKre 3MOLMY, TaKue
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Kak IrpycTb, TOCKa, MOTHUBALMs, PaJoCTh, CYACThE, UCIOJIb3YIOTCA peKJIaMHBIMU
IlepcoHaxaMu [JIA Nlepelauy peKjaMHOro cooOuieHus. Te KINeHTH, KOTOphle
SMOLOHAJIBHO [IPUBA3aHHI K IEPCOHAXY, OyAyT CHUJIbHee NPUBA3aHbl U K OpeH[y,
a 3HA4YUT BeposATHee Bcero cTaHyT OoJiee JIOAIBHBIMU 110 OTHOIIEHUIO K HeMy Ha
¢oHe CUIBHON acCOLMaTUBHOU CBA3U C JaHHBIM OpeHAOM.

Bosbiias BeIroAa MCIOJIb30BaHUsA IePCOHUGULIMPOBAHHEIX 00pPa30oB B pPeK-
JlaMe Oblyia IOATBepxAeHa B cTtaThe JABapAa @. Makkyoppu. B cBoeil craTbe
OH BBIJIEJIVJI TPY OCHOBHBIX BBIBOZA IO TIOBOJY MCIIOJIb30BaHUA MepCOHUPUIH-
POBaHHBIX 00pa30B B peKjaMe.

[epBBIil U3 HUX YTBEpXAaeT, YTO y OPeH/I0B, IOKa3aHHBIX B peKjlaMe C Hc-
[10JIb30BaHNEM NIepCOHNUPUIMPOBAHHBIX 00pPa30B, MOTPEOUTESIAMU BBIABJIAIOCH
6oJtbIlIe aTpUOYTOB JIMYHOCTU OPEH/Ia ¥ OHU MOJTyYasd OOJTBIIINN SMOIIMOHAITh-
HBI OTKJIMK, YeM OpeH[ibl, IOKa3aHHble B pekyiaMe 0e3 MCII0JIb30BaHus IIepco-
HUPUIMPOBAHHEIX 00Pa30B.

BTOpoii BEIBOA I'JTACUT O TOM, YTO UTOTOBBIE [TOKAa3aTeJI peKJIAMHBIX pe-
3yJIbTATOB BhIIlle Y OpeH/I0B, MCIOJIb3YIOLUIUX B CBOEH peksaMe NepCcoHu@uIu-
pOBaHHEIE 0Opa3Hl.

TpeTuil roBOPUT O YeJIoBeuYeCKOI CIIOCOOHOCTU BOCIPUATHUA OpeHAa Kak
JIMYHOCTh. YeM OoJiee NMOJIOKUTEJIbHEe YeJI0BeK MeTapopruuecku nepcoHndu-
nupyet OpeHZ], TeEM CUJIbHEe U MOJIOKUTEJIbHee Y Hero sMOI[OHaJIbHAsA CBA3b
¢ HuM. [ToaToMy B pekyiaMe UCIOJIb3YIOTCA NTepCOHUPUIIPOBaHHBIE 00pasbl,
KOTOpBIe KOPPEeKTUPYIOT MeTapopHUUYecKylo JUYHOCTh OpeHia HeoO6X0AUMBIM
pekiamojiatesaMm oopasom [Personifikaciya..., 2013].

Cy1iecTByeT MHOTO (DPOPMYJIIPOBOK OTpPe/IeJIEHUE PEKJIAMHOTO IeEPCOHAaXa.
PexJstaMHBIN IepcoHax (pUpMeHHBIN IepCOHaX, KOPIOPATHUBHBIN [TepCOHAX) —
aTo rpaduveckuii o6pas, MpeICTaBJIAIINN coO0I YesIoBeKa, )KUBOTHOe, (aH-
TacTHUYeCKOoe CYIIeCTBO WJIM OXUBIINI HeOAyIIeBJIeHHBIN IpeJMeT, KOTOPHII
acconuupyeTcsa ¢ IPpOAYKTOM KOMIIaHUU.

[TepcoHax, kKak 37eMeHT UeHTUUKAIMY, IOMOraeT yepe3 aHaJIOTUU U ac-
COLMATUBHBIN PAJ PaCKPHITh CUJIbHBIE CTOPOHBI KOMIIAHWHY, & TAKXXe BbIIEJINThCSA
cpeqy KOHKypeHTOB. OT nepcoHaxel pekjiaMbl BO MHOTOM 3aBUCHUT yclleX UJIU
MIPOBAaJI He TOJIBKO POJINKA, HO U BCeH peKJIaMHOI KaMmnaHuu. IlepcoHaxu cra-
HOBATCA XUBBIM CHMBOJIOM TOBapa, II03TOMY OHU JOJIKHEI ObITh IIPUBJIeKaTe Ib-
HBIMU, BBI3BIBATh JOBEPHE.

PexjiamMHBIN [TepCOHAX BHINOJIHAET pasHOOOpasHble (PYyHKIMHU, HalpUMep,
IIpyBJIeyeHre BHUMAaHUA K pekjlame U ToBapy, MHGOPMHPOBaHUEe O TOBapax
I COOBITUAX, YOexxJeHre OTpeOruTesIsA B 4eCTHOCTY peKJIaMHOI'0 COOOLeHNs,
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BBINIOJIHAET pa3BjleKaTesIbHYI0 QYHKIMIO B peKjiaMe, CIIy)KUT CPeJICTBOM IOBHI-
IeHus JOBepHs K peKJIaMHOU UHGpOpMaLuY, JEMOHCTPUPYET ONTHUMAaJIbHbIE
Croco6bl yA0BJIETBOPEHN PAa3IMUYHBIX MOTPEeOHOCTEN, SMOIIMOHAJIBHOTO pea-
rupoBaHus, noseAeHus. CiiejoBaTeIbHO, OHA M3 €ro BaXXHeHIX 3a7ay — 3TO
CcO3[1aHNe ONTUMAaJIbHBIX YCJIOBUU [JIA KOHTAKTa MOTPeOUTENIA C peKJIaMHBIM
COOOIIeHHEM.

PexstaMHBIe TepCOHaXU OBIBAIOT CAMBIMH Pa3HOOOpPA3HBIMU — OT AaHUMHU-
POBaHHBIX TOBAPOB 0 BEIMBIILJIEHHBIX Cylleprepoes, ObIBAIOT [TepCOHAXU aHTU-
repou, epcoHaxu U3 MyJabTHOUIBMOB, KyKOJIbHbIE IEPCOHAXU, TPYTIIIHI IEPCOHA-
xel, 3D-nepcoHaxxy, aHUMHUPOBAHHbBIE JIOTOTUIIBL 1 MHOTUE Apyrue. CylecTByeT
MHOXEeCTBO Pa3JIMYHbBIX CII0COO0B CO3jaHNs IEPCOHAXeN, caMbIM MOMYJIAPHBIM
13 KOTOPBIX ABJIAETCSA CO3/[aHME PEKJIAMHBIX IIEPCOHAXEN C MTOMOIIBI0 KOMITHIO-
TepHoU rpaduku. Ilo ToMy, kakue 3a7jauy B peKkjiaMe BHITIOJIHAET [TIepCOHAX, BBI-
JeJIAI0T HeCKOJIbKO 0000IeHHBIX 00pa30B: repos, SMOLUM, IOMOIIHNUKA U Apyra.

Mo>xHo Ha3BaTh cjeAyiomre Hanbojiee BaxXHble TpeOOBaHNUA K PeKJIaMHbBIM
nepcoHaxaM. @UPMeHHBIN MTepCOHaX JOJIKEeH OTpaXaTh 0COOEHHOCTU TOBapa
ny 6peHzia WK ObITh €r0 CIMBOJIMYECKHUM BOILIONI[eHreM. JIOJTKHO COXPaHAThCA
COOTBETCTBUE C (PYHKIIMOHAJIBHBIMU WJIU [ICUXOJIOTMYeCKMMH ITpenMyIllecTBa-
MU, KOTOPbIE TOProBas Mapka ofemaeT norpeburesio (peKJIaMHBINA MePCOHAX
JOJDKEH HeCTU K/iel0 YHUKAJIbHOTO TOProBOro NnpeyioxeHus). @rupMeHHBIH nep-
COHaX JIOJIKEH 3MOILMOHAJIBHO OKPAaCcUTh OTHOIIIEHUE K TOBapy Wjiu GpeHfy,
clesiaTh ero JIMYHOCTHIO, oOJiajailell yHUKaJIbHBIM XapakTepoM. [lepcoHax
J0JIKeH o6J1ajaTh TAKUMU XapaKTepuCTUKaMU, KaK UHAVMBUYaJIbHOCTD U YHU-
KaJIbHOCTB, AJIA TOr0, YTOOBl 00pa3 ToBapa He ObLI MepenyTaH ¢ KaKUM-J11u00
elle B CO3HaHUU y notpebutesis. OH JOJIKeH OTpaXkaTb 0COOEHHOCTH IieJIeBOM
ayquTOPUU U HallMOHaJbHBIE Tpaaunuu. Heobxoqumo, 4ToOb NOTpeOUTEsh
MpeACTaBIAa ceOs Ha MecTe IepcoHaxa.

71 noBBIIIeHN s KOMMYHUKAaTUBHOMN 3G (PEKTUBHOCTH PeKJIaMHOTr0 COo0IIIe-
HUA aKTyaJIbHO OIpefiesieHre XapaKTepHBIX 0COOEHHOCTEN BHEITHOCTHU U MTOBe-
JieHUs peKJIaMHOro nepcoHaxa. Ero xapakrep, kak IpaBUJIO, CKJIa/IbIBAeTCA U3
Pa3JINYHBIX OTJIMYUTEJIBHBIX YePT, KOTOPBIe IPUCBAUBaITCA OpeHay, U 3TO CBA-
3bIBaeT BOEJVHO BCe Te IIpecTaBJieHNsA o OpeH/ie, KOTOphle HaKalJIMBalTCA B CO-
3HAHUU NOTpedUTeA, U [leJlaeT MepcoHaxa HeEOTAeJIMMBIM OT caMoro 6peHza.

[TepcoHaxu CIOCOOCTBYIOT pPacIIMPEHUI0 Kpyra IpUBepXXeHIeB MapKU,
MOJIOXKUTEJIBHO BJIMAIOT Ha OTHOIIEHMNe K NpOoAyKTy. JIMuHble KadyecTBa Iep-
COHaXxa BCerja MepeHoCsATCs Ha o0pa3 pekylaMupyeMou Mapku. BocnpusTue
OHUM UHAWBUIYYMOM APYTOro BCerjaa cTpeMurcs K GOpMHUPOBaHUI0 HEKOETO
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000011eHHOro 00pasa, yIpolLeHHOro crepeotrna. KommyHukanysa 6peHjja MoxeT
craThb 6osee 3pPeKTUBHON € MOMOIIHI0 aHUMHPOBAHHBIX aHTPOOMOPMU3HPO-
BAHHBIX MIEPCOHAXEN.

Takum 00pa3om, MOXXHO T'OBOPUTh O TOM, YTO OpeH/Ibl ABJIAI0TCS aHTPOIIO-
MOpP®U3NPOBAHHBIMY, TaK KaK UM IIPUCBANBaIOTCA pasyM, Aylla, pa3jInyHbe
SMOIMOHAJIbHEIE U [TOBeJleHYecKre 0COOEHHOCTU. AHUMMPOBaHHbIE [IEPCOHAXU
Kak IposBJIeHre aHTponoMopdusma Bce OoJibllle HAOUPAKT CUJTy B peKjiame
CaMBIX Pa3HBIX KOMIIAaHUI U UCIIOJIb3YIOTCA A1 GOPMUPOBAHUA SMOLIMOHAIBHON
CBA3U U JIOAJIBHOCTHU K OpeHAy.

4. MNMpaKTUYecknin onbIT NCMOJIb30BaHNA aHTponoMopdr3mMa
B peksaMme MOJIOYHON NPOAYKLNY

JlaHHas cTaTha npeAycMaTpUBaeT aHaJIN3 PeKJIaMbl ABYX 3apy0eXXHBIX MOJIOKO-
nepepabaThIBAOIINX TPEANPUATHUI: MOJIbCKON KommaHuu «Mlekovita» 1 ¢uH-
CKol1 KoMmaHuu «Valio», KOTopble ABJISAIOTCSA TOBOJIBHO YCIENTHBIMU KaK Ha c06-
CTBEHHBIX OTeYeCTBEHHBIX PBIHKAX, TaK M Ha NTHOCTPAHHBIX, a TaKXe pPa3paboTKy
KpuTepues obpasa nepcoHaxa s 6esopycckoi komnanuu OAO «MoJI0YHBIN
MUp>» Ha OCHOBE IOJIOXKUTEJIbHOI'O OIbITA, UCIOJIb3yEMOro aHaJIU3UPyEMBIMHU
KOMIIaHUAMHU.

I'pynmna «Mlekovita» siBJisieTCs KpyIHEHIIe MOJIOYHON Ipynnoi B LleH-
TpasibHOU 1 BocTtouHoil EBpone. McTopysa koMnaHuy HacuuThiBaeT OoJiee 90 jieT.
Ee mpoaykuus npucyTCTByeT Ha JaHHBIY MOMeHT B 167 cTpaHax mupa. IIpo-
U3BOJICTBO BKJIIOUaeT B ce6s 20 npeanpuATuil co 180 nuHuAMMN. ACCOPTUMEHT
KOMITaHMHU OYeHb IIMPOK U BKJII0YaeT B ce0s 0K0JIO 1 ThIC. BHICOKOKaYeCTBEHHBIX
MpoAyKTOB. JJiA ocymiecTBieHUs 6eciepeboiHON pabOThl KOMIIAHUU Ha HeH
TPYAATCA OKOJIO 5 ThIC. KBaJIN(PULIUPOBAHHBIX COTPYIHUKOB. M0OJIOKO 11 KOM-
MMaHUU MOCTaBJIsAeTCA NPUOIM3UTENIBHO 15 ThiCc. PepMmepamu. Bee 3TO mo3BOJIAET
niepepabaThiBaTh OKOJIO 8 MJTH JINTPOB MOJIOKA B CYTKH'.

Kommnanus ocy1iecTBisgeT CBOO AeATeJIbHOCTh Ha OCHOBE UEU «I10JIbCKUI».
Pexsiama uzaenuil JaHHOM KOMIIAHWM C CaMOTo Hayajia cTapaJjach lepefaTh
[IOTpebuTesIio UAel0 0 caMOM «BKyCHOM U I10JIE3HOM» MOJIOKE, KOTOpble JaioT
HMMEHHO IT0JIbCKHEe KOPOBHL. 3eCh COOJI0AAeTCA AaHb HAIlMOHAIBHBIM TPaJULUAM

! Odunmamnshbii caiit komnanuu «Mlekovita», [3/exTpoHHbI pecype] https://www.
mlekovita.com.pl/pl/strona/o-nas/grupa-mlekovita [mara gocryna: 20.06.2020].
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u ¢popmupyetcs obpa3 KOMIAHUM, KOTOPBIM NaTpUOTHYECKU GJaronpusTeH.
[Tos1sIKY ABJIAIOTCSA OYeHb TOPABIM HAPOJOM, KOTOPBIE TOPATCSA JIIOOBIMU TOCTU-
J)XeHUAMMU CBOEH CTpaHbl, a COOTBETCTBEHHO IOJIOXKHUTEJIbHEE OYAYT OTHOCUTHCA
K o6pa3dy komnanuu. K ToMy ke Takas ujies B OCHOBe TIO3UIIMOHUPOBAHUSA OT-
KJIa[IbIBaeT B CO3HAHUM MOTpebuTesiell MBICJIb O BBICOKOM KayeCTBe MOJIbCKOM
MOJIOYHOM MPOAYKIIUMU.

B pexname mpoaykiuu oT «Mlekovita» o4eHb YacTO MCIOIb3YIOTCA JAETH,
TaK KaK OHU BBI3BIBAIOT MOJIOKUTEIbHbBIE SMOILMH Y TTOJABJIAION[Er0 OOIBIINMHCTBA
HaceJIeHUs U SABJIAIOTCA AAPOM LeJIeBOU ayJUTOPUM IJIsl JeCEPTHON I'PYIIIbI
npoAyKuuu komnanuu. O6passl AeTell B pekjiaMe, UX NoBeJieHre, JeMOHCTpaLuA
HCII0JIb30BaHMsA MPOAYKIMHU 3aCTaBJIAIOT MOTpebuTesiell MOCTaBUTh MO CO3HA-
TeJIbHO ce0s1 Ha UX MECTO U MOYYBCTBOBATh BKYC MPOAYKIIUY, yIOTPeOIAeMOn
reposMu B pekjiaMe. JlaHHBIN X0/ AaeT OYeHb CUJIbHBIN pe3yIbTaT OTHOCUTEIHHO
TpeboBaHusa NACHTUGUKAIIMY K TJIJaBHOMY Iepor. JTO Takxe ¢GopMupyeT Io-
JIOXKUTEJIbHOE OTHOIIIeHHe K 06pa3y KOMIaHUM, KOTOPBIE AOMOJIHAETCA TaKUMU
yepTamu, Kak 3a60Ta, OTKPBITOCTD U JIacKa.

OTO TakXe MOAKPeIIAeTCA MBICJIBIO O KPENKOU U APYKHOU ceMbe, TAe Kax-
JbIE 3a00TUTCA APYT 0 Apyre. Hanpumep, cioXkeT OAHOTO U3 PEKJIAMHBIX POJIMKOB
JAHHOIM KOMITAaHUY OCHOBBIBAJICS Ha Hee 3a00TIUBHIX U JIFOOAIMX OTHOIIEHWHI
B ceMbe. I'pyIina pekjaMHBIX F'epoeB COCTOsIa U3 CeMbHU, KOTOpas BKJII0Yasia
B cebs OTIa, MaTh, U UX JleTell (Map4yrKa U AeBOYKY) MJIQIIEro, MKOJIbHOTO
Bo3pacra. 3a KOpOTKOe BpeM:A peKJIaMHOTO POJIuKa JeMOHCTPUPYETCA ceMeil-
HBII 3aBTpaK, B XOJle KOTOPOrO MaTh ceMelicTBa He3aMeTHO JJIl OCTaJIbHBIX
KJIafeT WwieHaM CeMbHU IMPOAYKIUI0 KOMIIAHWU B UX CyMKH B KaueCTBe MPUATHOTO
ciopripu3a. B cBoio odepefp fleT He3aMeTHO Uil poAuTesiel MOAKIaAbIBAlOT
TaKOH ke CIOpPIpPU3 B MAMUHY CyMOUKY. [lajiee TeMOHCTPUPYIOTCA KaApPbl, KaK
BCe WJIEeHBI CeMelCTBa B TeueHue JHA 0OHapyXUBaloT y cebs B CyMKax MpPUAT-
Hble CIOPIPH3Bl, KOTOPHIM OHU OYeHb pajibl. JleTu oOHapYyXMBAIOT MPOAYKIIUIO
KOMIIaHUM B LIKOJIE, a POAUTEIU — BO BpeM:A pabouero AHA. Kaxabiii u3 repoes
npobyeT MPOAYKI[UIO HA BKYC, UTO COITPOBOX/IAeTCs 3aKaJIpOBBIM I'0JIOCOM, KO-
TOPBIN TPOU3HOCUT MHGOPMAIIUIO O CBOMCTBAX MPOAYKI[UM KOMIIAHUU, CJIOBA
0 MIPUATHBIX YyBCTBaX 1 HAallOMUHAHUE O CeMelHBIX IIeHHOCTAX. biarogaps sToMmy
y motpebuTesiell B CO3HAaHNUU CO3aeTcsi 00pa3 KOMIIaHUM, KOTOPBIU acCOLUUPY-
eTcA ¢ JOMAaIIHUM TemJIoM, YIOTOM, 3a00TOM, HEXXHOCThIO 1 JIACKOM.

Kommanus Takxe 4acTo HCIOJIb3yeT B CBOel pekjiaMe o6passl KOPOB, KO-
TOpBIE€ HAIIPAMYIO BBI3BIBAIOT aCCOLMALMU C MOJIOKOM. B HEKOTOPBIX pekjamMax
JEeMOHCTPUPYIOTCA BUAeodparMeHTHl CO CbeMOK Ha depMax ¢ HaCTOAMMNMU
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KOpOBaMH, B HEKOTOPHIX JeTU 3aHMMAlOTCs pUCOBaHUEM BecCeJIbIX, KpacHBbIX,
APKUX, pa3HOLBETHHIX KOPOB. [Tosibckasa KoMIaHUA 3amyckajia TakXe aHUMU-
pOBaHHBIE BUAEOPOJIMKY, I'[le TJIaBHBIMU I'epOsIMU ABJIAJINCh aHUMUPOBaHHbBIE
[IpefICTaBUTeJIN KPYIIHOI'O poraToro cKoTa.

B ogHOM 13 POJIMKOB B Ka4ecTBe aHTPONOMOP(HBIX repoeB BBICTYIIAIN OBIKI
1 KOPOBBI, KOTOPbIE OTABIXaJIA 1 BeCeJIJINCh Ha KpyU3HOM JiakiHepe. JKUBOTHBIE
BoIIOmAIK o6pa3 obecneueHHOU MoJIoAexXu. Bce repor XoAWIM Ha ABYX HOTax,
Ha HUX OBLIM HaJleThl pa3HOOOpa3Hble akceccyaphl U ofiex/1a, KOTOpylo npen-
[IoYMTaeT MOJIOAEXb. BEIKM HOCUIN MO/IHbIe MaliKU U NIOPTHI, COJIHEYHbIe OUKU,
LleM Ha Ilee, Y KOpOB ObLIM Ha roJiOBe IBIIIHBIE BOJIOCH, COOpaHHBIE B MOJA-
Hble IPUYeCcKH, a OAeThl OHU ObLIY B pa3HooOpa3Hble OukuHU. Ha npoTsaxeHuu
PEeKJIaMHOT'0 pOJIMKa IOKa3blBajlach BeyepHHKa 3THX KUBOTHBIX HAa KPYH3HOM
JialiHepe, U B IIpollecce peKJIaMHOI'O BHAJI€OPOJIMKAa OHM YUTAJIA P3ll O MOJIOKE
U A MOJIOKO KoMnaHuu «Mlekovita» kKak KOKTEMIN U3 CTAKaHOB C IIOMOII[BI0
cllellaJIbHBIX COJIOMHHOK. J[aHHas pekyiaMa oKa3ajaach OUeHb TellJI0 IPUHATON
norpeburesiamMu. Takum o6pa3oM, KOMIIAHUA XOTeJsla [10Ka3aTh, YTO OHA HJeT
B HOT'Y ¢ MOJIOAEXbI0 1 He OTCTaeT OT TpeHAoB. [ToaToMy MeTadopruueckuii o6pas
koMmmnaHuu «Mlekovita» craHoBUTCA 60J1ee MoJIofAeXXHBIM. KpoMe 3TOr0, KOMMa-
HUA NOCTOSHHO MCIOJIb3yeT A3BIKOBOI aHTPONOMOp()U3M B CBOel peKJIaMHOMN
JesATeJIbHOCTH, KOTOPHIN He TakK sBHO BO3/elCTByeT Ha MOTpeduTesei.

SA3BIKOBOM aHTpOIIOMOP®U3M NPOABJIAETCA B pekjaMax IoUYTU BceX KOM-
naHuil. He ABsisgeTcsa uckiodeHneM U GUHCKasA MoJIoKonepepabaTsiBaoasn
komnaHusA «Valio». OHa Havaia cBOW JeATesIbHOCTh B 1905 rony u sABjiseTcA
JUaupyomuM 6peHioM B OUHIAHANY U KPYITHBIM UTPOKOM Ha MeXIyHapOAHOM
PBIHKE MOJIOYHBIX IPOAYKTOB. Kommnanusa taxxke nmeet 6osiee 300 naTeHTOB
B 50 cTpaHax. «Valio» uMeeT 4yUCTBIE 00BbeM IpoAaxu B pasmepe 1,7 mipna
€BPO U ABJIAETCA KPYNHENIINM 5KCIIOPTEPOM ITPOA0OBOJIBCTBYSA Cpeiv KOMIaHUN
Ounaaauu. [Ipoaykiysa npeacrapjieHa IpuMepHo B 60 cTpaHax U cocTaBiAeT
25% ot obmero o6bemMa 3KCIopTa npoAoBosibcTBUA OuuaaHauu. Kommnanusa
pacroJiaraeT Takxe JOYepHUMU KoMnaHuAMU B Poccun, llIsenyn, [Tpubantuke,
CIIIA u Kutae. B «Valio» pa6oTaioT B 00IIel CJIOXXHOCTH 25 THIC. YeJIOBEK Ha
MOJIOUHBIX (hepMax ¥ 4 THIC. CIENUAIICTOB B odrcax GUpMBbI.

[TpuMepoMm KcnoJIb30BaHKs aHTporioMopdr3Ma KOMIIaHKel ABJIAeTCA peKJia-
Ma JIMHEUKU HOTrypTOBOM npoAyKiun «[11a3ii». B pekyiame ncnosib3yrTcsa 06passl

2 OpunmabHbI cafiT koMnaHuu «Valio», [31ekTpoHHbIi pecype] https://www.valio.
com [gara mocrtymna: 20.06.2020].
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(PYKTOB U Aroll, KOTOPEIE UMEIOT AeTalld YeJ0Be4ecKoro Teja Takye Kak rjasa
Y HOTH, B HEKOTOPBIX MOMEHTaX UM MOT'yT OBITh IPUPHUCOBAHEI TaKKe YacTy TeJla,
Kak pyKu U poT. Kaxasiil GpyKT uMeeT CBOM JTUYHBIN XapaKTep U CBOU MOZEJH
[oBeJleHN, IPUCYIIe onpeieIeHHOMY [ICHX0JIOTHYecKoMy TUILy YesioBeKa. Tak
’Ke KaK U JIIOJ1, OHU CIIOCOOHBI [TepeIBUTraThCs, OCYIIEeCTBJIATh MBICJIUTEJIBHYIO
JesITeJIbHOCTh 1 pearupoBaTh Ha (paKTOphl BHELIHE! Cpefbl, UICXOAA U3 JIMUYHBIX
ybexaeHui 1 ocobeHHocTell cBoero xapakrepa. J[aHHasA NpoAyKIusA UMeeT BKYy-
COBBIE KaTETOpUHU, KOTOPHIE IIPEAINOJIaraloT cMelleHrs PPyKTOB U Ar0f BMeCTe.
JlaHHOe coObITHe IIpeanoJiaraeT B3auMO/IeliCTBIe pa3/IMYHbIX TepoeB, KOTOpoe
1 COCTaBJIAeT CIOXKeT peKJiaMbl. B mporjecce B3aumMonelicTBUA GPYKTH U ATOJbL
MOT'YT KaK U JIIOJU JIAAUTh MeXJy cO0OH, Tak U UMeTh TPYAHOCTU B OOIIeHUU.
OHU cIIOCOOHBI POABJIATH TaKKe SMOLNH, KaK paJocTh, IPYCThb, YAUBJIEHNE,
JII0OOMBITCTBO, CTPaX, yAOBOJIbCTBUE, UCIIBITHIBATh CYACThE.

Hcmosb3oBaHKe TaKOro Xo/la B pekjlaMe NI03BOJIAET cJeslaTh pekjaMy OoJiee
3aroMUHAOIIelics Aaxe JIA CaMbIX MaJIeHbKUX JleTell 13-3a POCTOTH UCIO0JIb3Y-
eMBIX TepoeB. DTO CcrlocoOCTByeT 6oJiee BBICOKOM Y3HABAEMOCTH PaCCMOTPEHHON
JIMHEeHKU NMPOIYKIUM, YTO BIOCJIEACTBUM IOJIOXKUTEJIBHO BJIMAET Ha YPOBEHb
Ipojax. JTO IIOMOraeT KOMIaHUH CTaTh HauboJlee IpUBJIeKaTeIbHON [J1d eTel,
y KOTOpBIX 00pa3 KOMIIaHUU OyJeT CBsA3aH C YeM-TO CKa30YHBIM, HEOOBIYHBIM
1 UHTEPEeCHBIM.

Takxum o6pa3oM, UCNOJIb30BaHKEe aHTpornoMopdu3Ma B peKkJiame ABJIAeTCs
JIOBOJIBHO YaCTOH MIPAKTHUKOH Y Pa3IMYHBIX yCIIENTHBIX MOJIOYHBIX KOMITAHUN. DTOT
daxT noxgTBepxxaaeT 3pPeKTUBHOCTb pabOTHI aHTPOTIOMOP(HBIX 2JIEMEHTOB B peK-
JIaMHOU fiesiTeJIbHOCTU. Kaxaas pekjiaMma, NCIoJIb3yeMasi KOMIIaHUeH, B O0JIbIIeit
WJIM MeHblIel CTelleHU BjusAeT Ha MeTadopuieckuil o6pa3 caMoil KOMIIaHUU
B I[eJIOM, a He TOJIbKO Ha peKjlaMHpyeMbIll IpoAyKT. IHEIMU cjioBaMy, pekyiama
KOMIIaHUU ABJIAETCA KyCOYKAMU I1a33Jla B CyMMe C WHBIM OIBITOM B3auMOJel-
CTBUS YeJIoBeKa ¢ KOMIaHUel, KOTOPhIi ¢popMupyeT 06pa3 KOMIAHUH B LI€JIOM.

5. PekoMeHAauLuMm no co34aHunio nepcoHaxa
anst OAO «MOIOYHbIN MUP»

@dUpMeHHBIH EPCOHAX JOJIKEH BU3YaJIbHO COOTBETCTBOBAThH MeTa(opruieckoMy
antpornoMopbHOMy 06pa3y KOMIaHUU B CO3HaHWUU HoTpeduTeseil. [Tomumo
BHU3YaJIbHOT'O COOTBETCTBUA (GUPMEHHBII EPCOHAX KOMIIAHUHU T0JDKEH UMETh
CBOI0 YHUKAJIBHYIO JINYHOCTb, 00J1a/1aTh TAKUMU YepTaMU XapaKTepa, KOTOPHIE

135



YOH KY /N | AIEKCEN KOCUK

oTpaxaroT HauboJiee [IOJIHOe O3ULMOHNPOBaHNe KOMIIAHUU. DTO He0OX0AUMO
JJISL TOrO, YTOOBI IepCOHaX ObLJI IPaBUJIBHO BOCIPUHAT IeJIeBOY ayJuTOpreil
U B TIOJTHOU Mepe BBIIOJIHAJ CBOM (PYHKITNH.

T'oBops 0 KoMmaHuU «MOJIOYHBIA MUP», YTO KACAeTCs BU3yaJIbHON COCTaB-
JIAIOLIEe! IEPCOHAaXa, TO OH MOXeT OBITh BBIIIOJIHEH C UCIIOJIb30BaHKUEM NpernMy-
[ECTBEHHO DUPMEHHBIX LIBETOB OPEH/Ia, 8 UMEHHO OTTEHKOB CUHETO U 6eJIoro°.
Kak yxe oTMeuasioch paHee Ha ombiTe KommnaHuu «Mlekovita», MoJIOgeXHbIH
U COBpeMEeHHBIH 00pa3 BHI3bIBAET MOJIOKUTEIbHBIE PeaKIK CO CTOPOHBI ayau-
Topuu. I103TOMY y mepcoHa)a KOMIaHUU «MOJIOYHBIA MUP» JOJIKHBI TIPUCYT-
CTBOBaTh HEKOTOPHIE aTpUOyTHl BHELTHEr0 BHa, KOTOpble OyIyT yKa3belBaTh Ha
ero oOLIHOCTh € MpecTaBUTeIAMU MoJiofexu. K npruMepy, oH MOXeT HOCUTh
TaKyi 00yBb KaK KpOCCOBKH JINOO ke OBITh ONETEIM B MaliKy, IIOPTHL U pyTHe
IOAOOHBIE 2JIEMEHTHI OJ1eXK bl

Ha nmpumepe paccMOTpeHHBIX KOMITAHUY OYeBHUIHO BHIMI'PHIIIHBIM OyzeT
MIpUCBOEHNE XapaKTepa IepcoHaxa APYKeJIFOOHBIX, 3a00T/IMBHIX, JIACKOBBIX,
MATKUX 4epT, KOTOpble OyyT oTpaXaThCA B ero NoBeJeHNU 1 BHEIIHeM BHU/JIe.
J714 npuBievYeHnsa BHUMaHUA 1 YBeJIMUeHNUA BU3YyaJIbHOU IPUBJIeKaTeIbHOCTU
IIpY [IPOPHCOBKE NTepCOHaXKa MOXHO TaKXe UCIO0JIb30BaTh aCUMMeTPHI0, KOTOpas
IIOMOXeT BbIpa3uTh Yepe3 BHEeIIHNI BUJ BHIIIEONCaHHbIe YepThl ero Xapakrepa,
a Takke NpUAaTh 00pa3y YHUKAJIbHOCTb.

CriocoOHOCTh MepcoHaxka K YeJI0BeYecKou peuu erre OOoJibllle TTO3BOJIUT
npubJIM3NUTh ero obpas K CO3HaHUI0 OTpeduTesiel, U caesaer 0ojiee JerkuM
Y JOCTYIHBIM [JIA NOHUMAaHUA ayAUTOpUM MHGOPMaLKOHHEIE COOOIeHNs, KO-
TOpPBIE MOXET IeMOHCTPUPOBATh [IepCOHAX B pekjiaMme. Takum xe o0pa3oM, Kak
1 B aHAJIM3UPYEeMBIX KOMIIaHUAX, JaHHBIN [IepCOHAX MOXEeT [TIOCTOSTHHO YIIOMU-
HaTb O BBICOKOM KauecTBe 6esI0pyCCKON MOJIOYHOU IPOAYKLNY, YTO BBHI3BIBAET
TOpPZIOCTh 3a CTPaHy y OTeYeCTBEHHOr'0 HaceseHUs, a Ha NHOCTPAaHHOM phIHKe
IIOMOXeT 3aKpelnTh U TakK cyllecTBYylollee II0JI0XUTeJIbHOe MHEeHHe O MOJIOY-
HoU npoAykiuu Pecny6snky besapycs. OH Takke MOXXeT UMeTh Kakue-Jnoo
4yepThl, IPUBA3bIBaIOLIMe ero K 0eJIopyccKoi HanuoHaapHOCTH. K npumepy, yxe
OTrOBOpEHHEBIE 3JIeMEeHTHI OAeX/Ibl MOI'YT ObITh BHIIIOJIHEHHI C UCIOJIb30BaHUEM
0eJIopyCCKOM CUMBOJIUKU.

dupmenHBIN TepcoHax «MoJI0OYHOI0 MUpa» NOJDKeH OBITh APKHAM U 3all0MU-
HaIoLMMCs, UMETh CBOM YHUKAaJIbHBIE CBOMCTBA, YHUKAJIbHYI0O MaHepy HoBeJe-

3 OpunumanbHbI caliT KoMmaHuu «MOJIOUHBIH MUp», [3J1eKTpoHHbII pecype] https://
www.milk.by [gaTa gocryna: 20.06.2020].
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HUS, YTOOBI IOTPeOUTEIIN ACHO NAeHTU(GULMPOBAJIY €0 KaK IepcoHaxa JaHHO!
KOMITaHUH U B UX CO3HAHUHU He BO3HMKAJIO IyTaHUIIEI ¢ 00pa3aMy KOHKYPEHTOB.
[TepcoHaxy MOJIOYHOT'O MUPA [I0JIKHBI OBITH IPHUCBOEHBI TAKUE MOJIOKUTEJIbHbIE
4yepThl, Kak J0OpoTa, Y4eCTHOCThb, SHePriUYHOCTh, OT3BIBUMBOCTD, OCTPOYMIUE,
KN3HEPaJOCTHOCTb, OPUTMHAJIBHOCTD. K YHUKAJIBHBIM U 3allOMHHAIOIINMCA
yepTaM AJIA 3TOr0 IlepCcoHaxa MOXHO OTHECTH OCOOEHHOCTH POCTa, OKPHITUA
ero TeJja, CKOPOCTb JBIXEHUA, ero 3MOIMOHaJIbHOCTh. Hanpumep, nepcoHax
MOXeT OBITh HEBBICOKOI'0 POCTa, HO IIPU 3TOM O4YeHb dHepruyHbeIM. Ero 6nicTpas
CKOPOCTb JIBU>XK€HUI MOXeT BBHIIJIAIeTh OoJiee 3aiOMUHAaloIeics U OpUrnHaIb-
HOI, ecJiv mepcoHax OyZeT UMeTh OJIHOE U MYIINCTOe TeJI0, KOTOPOe Ha IepPBhIii
B3IJIA[ OyJleT NIPOU3BOAUTE BlleuaTJieHHe HellOBOPOTJIMBOIO M HEYKJII0Xero
cymecTtBa. CTOUT Takxke yAeJIUTh BHUMaHNe YHUKAJIbHBIM 3ByKaM, ¢ KOTOPBIMU
IIepCOHAaX MOXEeT MOABJIAThCA B peKJlaMe, Mc4ye3aTh U3 Hee U TOMy NoJo0Hoe.
B TakoM ciiyyae Takxe MOXHO MCII0JIb30BaTh 00paskl, CBA3aHHbIE C KOCMOCOM,
BOJIIEOCTBOM U IIPOYUM HOJOOHBIM.

[TogBofs UTOT BhIIECKa3aHHOMY, HYXHO CKa3aTb, YTO (GMPMEHHBbI IIepCOHaX
KoMIaHuu «MOoJIOYHBIN MUP» JOJDKEH COOTBETCTBOBATh HEKOTOPHIM (PU3LOJIOTU-
YeCKHUM U IICHUXOJIOTMYeCKUM TpeOOoBaHUAM, KOTOpble IIOJTHOCTBIO PacKpHIBAIOT
MeTadopuueckuil aHTponoMopdHEIl 0O6pa3 komnaHuu. K ocHOBHBIM TpeGoBa-
HUAM OTHOCSATCSA UCIIOJIb30BaHNe (GHPMEHHBIX [[BETOB U aCUMMETPHH AJIA co3/1a-
HUA BU3yaJIbHOU COCTaBJIAIOIel IIepCOHaXa, MCI0JIb30BaHue aTpubyTHUKY IIpe-
cTaBUTeJIel MOJIOAEXH U HAIlMOHAJIBHBIX 06eJIOpyCCKUX 4epT. IlepcoHax HoJIKeH
yMeTb pa3roBapuBaTh, YTOOB CBOUM YHUKAJIBHBIM I'0JIOCOM YIIPOCTUTH NpoIiecc
repefiayy M BOCIPUATHA PeKJIaMHOro coobuieHus. Ero nossieHue u ncye3Ho-
BEeHNUeE B PeKJIaMHOM pOJIMKe JOJIKHBI COIPOBOXAATHCA YHUKAIbHBIM 3ByKOM.
V¥ nepcoHaxa Takxe J0JDKHA ObITh YHUKaJIbHAA UCTOPUSA IPOUCXOXAeHUA. [y
CO3[aHKA XapaKTepa NepcoHaxa MCIO0JIb3YI0TCA UCKITIOUNUTEJIBHO [T0JI0KUTEIIbHbIE
yeJjioBeyecKHe KauecTBa, HalpruMep, Apyxeobue, jJacka, 3a00Ta, OT3bIBYNBOCTD,
OCTPOyMHe, IO3UTHUBHOCTh I OPUTMHAIBHOCTD. JJIA cO3AaHNA YHUKAIBHOTO Xa-
PU3MATUYHOIO [IepCOHaXxxa, KOTOPBIN 4eTKO OyZeT acCOLUMUpPOBaThCs y NOTpedu-
TeJiell ¢ KoMnaHuel «MoJIOYHBIN MUP» HE0OXOAUMO CO3[jaHNe APKUX 0COOeHHO-
cTel ero MnoBeJieHUs U BHENIHUX XapaKTepHCTHK. K TakoMy MOTYT OTHOCUTHCA
0COOEHHOCTU POCTa, ABIKEHUs, Tesla, 0COOeHHOCTU NPOBJIEHUA SMOLUI.

KoMnanmsa MoxeT TakXe KMCIOJIb30BaTh aHTPOIIOMOPOU3M U B APYTHUX
MIPOSAIBJIEHUAX [JIA yJjyullleHus 3¢pdeKTUBHOCTU cBoero 6u3Heca. B HacTosAmee
BpeMs COBpeMeHHBIH ToTpeduTe b HaulHaeT TpeboBaTh HEKOTOPOI OTKPEITOCTU
OT KOMIIaHUH B IIpolecce MPOM3BOACTBA CBOEM NPOoAyKUuu. YesoBek ropasfo
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OoJipllle HAYMHAeT 3aJyMbIBaThCcA 00 OKpyXarolieil cpeae (0co6eHHO O rymMaH-
HOM OOpallleHUN C XUBOTHBIMH), OH CJIJUT 3a TeM, 4TO ynoTpebsiAeT 3K0JIo-
TUYEeCcKU YMCThle MPOAYKTHI, U eMy HeOOXOAMMO MOATBEPXKEeHUE BCEMY STOMY.
K eme ogqaOMy cioco0y MCIIOJIb30BaHUA aHTPOIIOMOpGU3Ma MOXET OTHOCUTHCA,
K IpUMepY, COBeplIeHCTBOBaHUe Au3aliHa YIIaKOBKU MPOAYKLIKY KoMnaHuu. OHa
MOXeT OBbITh BBIIIOJIHEHA B (OpMe pa3sHOOOPa3HBIX CYILIECTB — KaK PeasIbHbIX, TaK
1 BBIMBIIIJIEHHBIX — C 11eJIbI0 TOT'0, YTOObI IPUBJIeYb JONOJIHUTeIbHOEe BHUMaHKe
K CBOEN MPOAYKINHU Y IoTpebuTesiell U co3qaTh OpUrMHaIbHBIN 00pa3 KOMIIaHNH,
KOTOPBII TIOMO>eT BbIIeJIUThCA CPeAr KOHKYPEHTOB. Bce 3To 103BOJIUT KOMIIa-
HUM yIy4dmiuTh 3GPEeKTUBHOCTh CBOETro Or3Heca, YTO IpUBeJeT K YBeJINUYeHUI0
IIpUOBLTIA KOMIIAHUMU.
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IMPROVING THE QUALITY OF EDUCATION
BY INTEGRATING NETWORK UNIVERSITIES AND BUSINESS

Abstract

Goal - this article’s main goal is to show the need for the integration of universities
on the basis of the processes of network interaction between business and education
as one of the conditions for improving the quality of education in the country, and
accordingly the index of education and the human development index of the country.
Research methodology — the authors used analytical, economic, statistical methods
of data analysis, conceptual and empirical research.

Score/results — the article reveals the essence and substantiates the need to imple-
ment of the practice-oriented education system by using the dual training system
and creating of network interaction between universities in different countries. The
advantages of such a model are revealed in comparison with the traditional form
of training for the employer, educational institution, future specialist and the state.
The instruments and forms of development of trilateral integration are described.
Originality/value — the article presents the results of a comparative study of the hu-
man development of Belarus and its four neighbouring countries (Poland, Lithuania,
Russia, Ukraine), has theoretical and practical significance, contains the author’s
generalizations and conclusions.

| Key words: integration, education, education index, human development index, life
expectancy index, income index, global happiness index, network university, dual learning.
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1. Introduction

Education is an essential component of the indicator “quality of life”. Therefore,
improving the quality of education is one of the urgent problems of the develop-
ment of the education system and modern society. At present, society requires
new knowledge; new methods and models for their acquisition are also needed.
Today, enterprises require specialists who will be capable of self-fulfillment,
socially mobile, able to develop and change their own life strategies, and are
easily adaptable to the current economic development of the respective country.
One of the ways to increase the intellectual potential in the country by improv-
ing the quality system of educational services may be to combine the efforts of
universities in different countries and businesses through network integration.

2. Analysis of the human development of Belarus
and neighbouring countries

The main strategic tool of the concept of human development is the Human
Development Index, which reflects the situation in the country in terms of the
health status, education and income of its citizens. The level of the Human De-
velopment Index (HDI) is determined by the level of the education index, life
expectancy index and gross national income index.

Chart 1. Human Development Index Dynamics, 2010-2018
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A study of the quality of life in Belarus and its neighbouring countries, which
are also the north-eastern neighbours of Poland, showed that for more than
20 years the standard of living of the population has been growing (Chart 1).

The Republic of Belarus has the highest growth rate of the analyzed indi-
cator; in Ukraine, living standards are growing at a slower pace. Raising the
rating helps to find all countries, with the exception of Ukraine, in the group of
countries with a high level of development. The 2018 rating covers 189 states
and jurisdictions; the 1998 rating is 174 (Table 1).

Table 1. Human Development Index

Indicator value Growth rate
Country 2018/1998
1998 2003 - 2013 (%) 1998 | 2018
44 32

Poland 0,769 0804 0824 0,851 0,872 113,39

Lithuania 0,736 0,790 0,831 0,840 0,869 118,07 52 34
Russia 0,703 0,740 0,774 0,803 0824 117,21 62 49
Belarus 0671 0704 0774 0808 0817 121,76 57 50
Ukraine 0665 0699 0,733 0,744 0,750 112,78 78 88

Source: compiled by the authors based Human Development Reports (1998-2019).

Chart 2. Education Index Dynamics
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In determining the level of economic development of a country, the key
criterion for ranking countries to developed, developing and least developed
countries is the Education Index, the dynamics of which are shown in Chart 2.

According to the Human Development Report (1990-2018), the growth rate
of the Education Index is faster than the growth rate of the Human Development
Index, although systematic growth is not always observed (Table 2).

Table 2. Education Index

Indicator value
_ Growth rate

Country ;
1998 2003 2008 013 2018/1998 (%)

Poland 0,756 0,811 0,815 0,853 0,866 114,55
Lithuania 0,718 0,820 0,873 0,857 0,890 123,96
Russia 0,694 0,757 0,770 0,802 0,832 119,88
Belarus 0,649 0,696 0,804 0,839 0,837 128,97
Ukraine 0,708 0,754 0,786 0,791 0,797 112,57

Source: compiled by the authors based Human Development Reports (1998-2019).

The Life expectancy index shows the level of longevity and health achieved
by a country. A positive trend is the almost systematic growth of this indicator
over 20 years (Table 3).

Table 3. Life Expectancy Index

Indicator value

Growth rate

Poland 0,814 0,841 0,858 0,881 0,901 110,69
Lithuania 0,775 0,793 0,802 0,833 0,858 110,71
Russia 0,699 0,694 0,730 0,777 0,806 115,31
Belarus 0,730 0,736 0,763 0,810 0,840 115,07
Ukraine 0,728 0,728 0,743 0,783 0,799 109,75

Source: compiled by the authors based Human Development Reports (1998-2019).
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The Gross National Income Index is one of the components of the Human
Development Index. The dynamics of gross national income per capita (in US
dollars in 2011), Gross national income (GNI) per capita (2011 PPP $), is pre-
sented in Table 4, the level of the Income Index is shown in Table 5.

Table 4. Gross national income per capita (in US dollars in 2011)

Indicator value
_ Growth rate

Country .
1998 2003 2008 2013 2018 2018/1998 (%)

Poland 13,230 15,631 20,031 17,006 27,626 208,81
Lithuania 11,444 15,310 22,756 24,492 29,775 260,18
Russia 11,593 16,532 23,557 24,675 25,036 215,96
Belarus 6,829 9,088 14,809 17,006 17,039 249,51
Ukraine 4,371 6,149 8,694 8,194 7,994 182,89

Source: compiled by the authors based Human Development Reports (1998-2019).

Table 5. Income Index

Indicator value

Country .
1998 2003 2008 2013 2018 2018/1998 (%)

Poland 0,738 0,763 0,801 0,820 0,849 115,04
Lithuania 0,716 0,760 0,820 0,831 0,860 120,11
Russia 0,718 0,772 0,825 0,832 0,834 116,16
Belarus 0,638 0,681 0,755 0,776 0,776 121,63
Ukraine 0,571 0,622 0,675 0,666 0,662 115,94

Source: compiled by the authors based Human Development Reports (1998-2019).

To assess the influence of various factors on the value of the human
development index, we analyze the presence and strength of the relationship be-
tween it and its constituent indices. The results of the analysis are presented in
Table 6 (see: the next page).

143



TATSIANA SERADA | ELVIRA VARANKO

Table 6. Correlation analysis of the HDI and its constituent indices
for neighboring countries

Education | Life expectancy | Income
Index Index Index

0,9992 09776

Name of indicator

Life expectancy Index

HDI

Life expectancy Index 09144 0,7959

Lithuania

HDI

0,9338 0,8813

Federation

Life expectancy Index

Life expectancy Index 0,9259 0,8828

HDI

Life expectancy Index 0,8262 0,7618

Source: compiled by the authors.
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According to the indicators presented in the table for Poland, there is a strong
correlation between the human development index and the index of life expectancy
in the country, education and gross national income — 0.9831, 0.9992 and 0.9892,
respectively. The same situation holds for the other correlation coefficients.

These tables clearly confirm the presence of a strong correlation between
all the analyzed indices and for Lithuania. This is evidenced by the following
values of the correlation coefficients:

+ the correlation coefficient of human development and education indices
(0.9692), human development indices and life expectancy (0.9144), human
development index and gross national income index — 0.9935;

« the correlation coefficient of the education index and the index of life expec-
tancy was 0.7959, and the education index and the gross national income
index — 0.9463;

« the correlation coefficient of the indices of life expectancy and gross national
income - 0.9174.

The correlation coefficients given in the table for Russia are in the range
from 0.7 to 0.99 and indicate a strong relationship between the studied indices.
The correlation coefficient for the human development index and the education
index is highest at 0.9813, and the correlation coefficient for gross national
income and life expectancy is the lowest (0.7912).

The values of the correlation coefficients show a strong correlation between
the studied indices for Belarus:

« the correlation coefficients of the human development index and education
indices, expected duration, gross national income are 0.9946, 0.9259 and
0.9911 respectively;

« the correlation coefficients of the education index and the expected duration
indices, gross national income are equal to 0.8828 and 0.9983, respectively;

« the correlation coefficient of the expected duration index and the gross
national income index is the lowest and amounts to 0.8684.

Correlation analysis of indicators in Ukraine characterizes the presence of
a relationship between the analyzed indices. However, this relationship is of
a different nature:
+ for the human development index and education index, human development
index and gross national income index, education index and gross national
income index, this relationship is very high;
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+ the correlation coefficients of human development indices and life expec-
tancy, education indices and life expectancy are 0.8262 and 0.7618, respec-
tively, and demonstrate a high dependence;

« the gross national income index and the index of life expectancy are char-
acterized by an average level of communication.

Summing up the analysis presented above, we note the following:

1) The highest correlation coefficient (0.9946), reflecting the existence of a con-
nection between the human development index and the education index, is
Belarus, and Lithuania has the lowest (0.9692).

2) The highest value of the correlation coefficient between the human develop-
ment index and the index of life expectancy is demonstrated by Poland
(0.9992), the lowest — Ukraine (0.8262).

3) The human development index and gross national income index also show
a strong correlation. The highest value of the correlation coefficient be-
tween these indices belongs to Lithuania, Russia has the lowest (0.9481) of
the analyzed countries the value of this coefficient.

Analyzing the rating of the countries of the world by the level of happiness
(The Happy Planet Index), which was first prepared in April 2012 for the UN
Conference unfortunately, we note that the residents of Belarus and Ukraine
became less happy over time, despite the fact that the level of GDP at per capita
(Table 7), in particular in Belarus, increased. In Poland and Lithuania, there have
been significant improvements in quality and living standards.

Table 7. Happy Planet Index

Indicator value Rating

Country @
2013 2018 2018/2013 (%) 2013 2018

Growth rate

Poland 5,822 6,182 106,18 51 40
Lithuania 5426 6,149 113,32 71 42
Russia 5,464 5,648 103,37 68 68
Belarus 5,504 5323 96,71 66 81

Ukraine 5,057 4,332 85,66 87 133

Source: compiled by the authors based Ranking of countries of the world in terms of happiness.
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The achieved values of the above indicators ensure the Polish Republic,
Lithuania (since 2011), the Russian Federation (since 2015) and the Republic
of Belarus (since 2017) being in a group of countries with a very high level of
human development.

3. Directions for improving the education system

To maintain and increase the achieved positions along with the development of
the economy and society, it is also necessary to improve the education system,
since the state can lose or gain educated people, respectively reducing or increas-
ing its intellectual potential. The index of the development of the intellectual
potential of a society is an essential component of the index of the development
of human potential, therefore increasing the intellectual potential, and with
it the quality of education, is becoming a global goal for the development of
modern society.

The problems of universities as the main generators of innovations and
producers of educational services in such conditions of development are quite
extensive. The main problem that the education system needs to solve is to form
an optimal model of vocational training that would overcome the lag in the
structure, volumes and quality of labor resources from the real requirements of
specific enterprises and organizations.

One of the ways to improve the quality of educational services is the crea-
tion of network universities by integrating universities and network interaction,
which implies the formation of a network of universities that cooperate with
each other. This involves the interaction of universities at the level of joint edu-
cational programs and research, the competence exchange and strengthening of
each individual university by complementing the integral competencies.

The interaction mechanism is quite simple: the use of those competencies
that are absent or poorly represented in one’s own university.

Specific tools are: joint projects financed by all parties involved in them,
joint virtual laboratories, departments, centers that would allow the exchange
of scientific research, students, teachers, etc., massive open online courses.

The academic mobility of students, which is one of the highest priority areas
of activity of such associations, can be one of the forms of a network association
of universities. Facilitating students’ access to partner universities is an urgent
task for any network organization of higher education. Admission to a network
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university increases the student’s chance to take part of the studies at a foreign
university, which has a positive effect on both student motivation and the image
of the university.

One example of a network university is the Network University of the Com-
monwealth of Independent States, created in 2008 with the support of the Inter-
state Fund for Humanitarian Cooperation of the CIS Member States. The CIS Net-
work University consortium includes 27 leading universities from nine countries:
the Republic of Armenia, the Azerbaijan Republic, the Republic of Belarus, the
Republic of Kazakhstan, the Kyrgyz Republic, the Republic of Moldova, the Rus-
sian Federation, the Republic of Tajikistan and Ukraine. The aim of the project is
to improve the quality of higher education and its attractiveness, the development
of cooperation and inter-university relations in the CIS'. In 2013, the “Network
of Frontier Universities” was created, which initially included 3 universities of
the Republic of Belarus, 3 universities of the Russian Federation, 2 universities
of Ukraine, 1 Polish and 1 Lithuanian universities?. Such projects contribute to
the joint positioning of universities in the international arena, strengthen the
interaction of universities at the level of joint educational programs and research,
and increase the image and prestige of the education system.

The key point in the development of the modern system of higher educa-
tion is the interaction of universities and business. The active participation of
employing companies in the process of training future specialists is a necessary
and prerequisite. Such cooperation complements the process of fundamental
academic preparation with practical knowledge and skills in the field of modern
and advanced technologies, elements of management, business and corporate
culture, business communication skills, etc., adapting the graduate to the real
conditions of his future work. Practical orientation allows students to acquire
the necessary minimum of professional skills, experience in organizational work,
a system of theoretical knowledge, professional mobility and competence. The
practice of employing graduates in recent years shows that potential employers
in the selection of personnel express interest in personnel who already have, in
addition to special education, work experience [Sereda, 2018: 426].

! Compiled by the authors based on the materials of the Official website “Network
University of the Commonwealth of Independent States”.

2 Compiled by the authors based on the materials of the Official website “Border
University Network”.
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Strengthening the practice-oriented education involves the use of a dual
system of vocational training, which has received international recognition as
a form of training. The essence of dual training is a balanced combination of
theory and practice through the cooperation of enterprises, educational institu-
tions, and authorities.

The introduction of the dual training system provides significant advantages
for the employer, for the educational institution, for the future specialist and for
the state, which effectively solves the problem of training qualified personnel
for its economy. The advantages of the dual training system (compared with the
traditional form of training) include [Voronko, Sereda, 2018: 72]:

« strengthening the practice-oriented educational process, while maintaining
the level of the theoretical component;

+ training of specialists in accordance with the real needs of employers, which
contributes to the employment of a significant number of graduates due to
the needs of employers;

+ the formation of professional, social, organizational, psychophysiological
adaptation by influencing the personality of a specialist in the process of
practical training at the enterprise;

« ensuring higher motivation of students in obtaining knowledge, due to the
high-quality performance of official duties at the workplace;

 saving financial resources for the selection and selection of personnel in-
creases the interest of employers in the education and training of their
future employees;

+ the concentration of the institution on the transfer of fundamental know-
ledge, allows to increase not only the mobility of the graduate in the profes-
sional direction, but also makes him competitive in the modern labor market;

+ reduction of budget costs for training specialists, co-financing of the training
process by the business;

« increasing the material, technical and technological equipment of the edu-
cational process;

« realization by students of the possibilities of independent financial support
during their education.

The most relevant today are the associative forms of integration of univer-
sities based on the processes of network interaction between a sufficiently large
number of sectors representing science, education and business: universities, state
scientific organizations, small high-tech companies, large businesses. This form
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of partnership is more complex than cooperation between individual scientific
organizations and private enterprises.

In the interaction of universities and enterprises, it is advisable to use active
forms of participation of existing specialists and experts of enterprises in the
educational process.

The main forms of such interaction are:

« the participation of employers in the formation of curricula and training
programs for specialists;

- organization of Internship and graduate design of students in the partner
organization;

- targeted training for specialists of the partner organization;

« use of personnel and scientific and technical potential of partner organiza-
tion in the educational process, including through the creation of branches
of departments;

+ development and implementation together with students of integrated,
interdisciplinary, professional projects that subsequently go into gradua-
tion theses;

« the use of remote interactive forms of organization of the educational pro-
cess, the creation of conditions for students to carry out labor activities
according to the profile of the specialty while studying at the university.

4. Conclusions

The use of network interaction in conjunction with practice-oriented, solves
several problems at the same time: it improves the quality and image of profes-
sional education, increases the motivation of students, reduces the shortage of
highly qualified workers. The high reliability of such a system is explained by
the fact that it meets the interests of all parties involved (business, educational
institution, enterprises, students, and the state).

The integration between network universities and business allows us to
modernize the educational process taking into account the requirements of the
labor market for specialists. The formation of partnerships between the educa-
tion system and the labor market contributes to an increase in the efficiency
of the educational process, the successful employment of university graduates,
gives greater stability to the system of knowledge generation and transfer, and
ensures their diffusion.
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The results of the study showed the increasing relevance of the development
of trilateral integration in the educational environment and the need to intensify
these projects.
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Abstract

Goal - the aim of the article is to present the Bulgarian economic situation and
development for the last 20 years. The observed trends reasons are indicated,
the factors are derived and the socio-economic consequences for the country
are determined by statistical data analysis on manufacturing, labor resources,
education, healthcare, employment, unemployment and income of the Bulgarian
population.

Research methodology — standard research methods are used for the article’s purposes
such as: analysis and synthesis, critical analysis, comparative analysis, inductive
and deductive method.

Score/results — as a result of the analysis of the main macroeconomic indicators for
Bulgaria, conclusions are reached about the vulnerability of the small economy
and the existing risks in its development. At the same time, the available internal
reserves are presented, which can be used to balance risks and increase the poten-
tial for economic growth.

Originality/value — the article presents the author’s vision for the economic develop-
ment of Bulgaria along with the related problems and opportunities, based on the
official statistical information.

| Key words: economic development, gross domestic product, healthcare, educa-
tion, labour resources, employment, unemployment, labour cost.
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Bulgaria is an industrial agrarian country with an open market economy,
a moderately developed private sector and a small number of operating strate-
gic state-owned enterprises. Bulgaria has been a member of the UN since 1955,
the Council of Europe since 1992, NATO since 2004 and the EU since 2007.
The country is pursuing a membership in the Eurozone and the Schengen

area.

Figure 1. Gross domestic product in the EU, 2018
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Source: Eurostat, https://ec.europa.eu.
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In terms of its economic development, nowadays Bulgaria is in the
group of the developing countries. According to data provided by the IMF, the
country ranks 74" globally in terms of its GDP (in million US dollars, 2018) and
60" in terms of its GDP per capita (PPP, 2017). In 2018, Bulgaria’s GDP was
slightly more than 56 billion Euro, which put the country in the second half of
the EU28 ranking, at the 21% position among other EU member states (Figure 1a).

Although recognized as a functioning market economy which is successfully
reforming and improving its economic development indicators, Bulgaria still
remains a small economy with limited capital resources and a rapidly declining
working-age population. This renders the country vulnerable and susceptible to
foreign economic influences, whose consequences determine the unsatisfactory
rates of the economic activity in the country. Bulgaria is thus lagging behind the
drivers of economic growth in Europe and remains in the group of the eleven
countries whose contribution to the GDP of the EU28 is less than one per cent. In
contrast, Poland ranks 7% with a 3.1% contribution to the European GDP and is
closer to leaders (Figure 1b).

Unfortunately, in terms of the welfare of the population (GDP per capita),
Bulgaria is at the bottom of the EU ranking. While in terms of the nominal GDP,
the position of the country is similar to that of Luxembourg (Figure 1a), in terms
of the GDP per capita, the situation in the two countries is at the two opposite
extremes. Luxembourg is at the top of the ranking of European countries with
more than 98,000 Euro per capita, while Bulgaria is at the bottom with only
8,000 Euro per person, i.e. the standard of living in Bulgaria is 12 times as low
as that in Luxembourg (Figure 2). This is due to internal as well as to external
factors, such as the political and economic calamities in the 1990s, the diffi-
cult implementation of structural reforms, the slow processes of liberalization
and privatization, the accession of the country to the EU, the global economic
crisis, etc.

Bulgaria’s membership in the EU largely determines the economic develop-
ment of the country. Alongside the positive effects of such integration, the need
to align the politics and the processes in a number of spheres in social and eco-
nomic life with those in other EU member states resulted in numerous problems,
constraints and adverse effects to the development of many traditional branches
of Bulgarian economy. Furthermore, as a result of the free movement of people
within the Community there has been an upward trend in emigration, the country
thus losing a significant share of its population, i.e. labour resources. All these
factors pose serious challenges to Bulgarian economy in terms of manufacturing,
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employment, education, productivity, competitiveness, and hence, the incomes
and the standard of living of Bulgarian citizens.

Figure 2. GDP per capita in euro, 2018
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Source: Eurostat, https://ec.europa.eu.

From the beginning of the new millennium until the occurrence of the
2008-2009 global crisis, Bulgaria reported high and relatively steady rates in
real GDP growth that were approximately 6 to 7%. After a dramatic decline
in 2009, Bulgarian economy began to recover slowly and to register positive
growth rates, although their values were low and unstable. Similar trends were
registered in Poland’s GDP, yet, the fluctuations were smaller and there was
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no real decline in the domestic product (Figure 3). Some of the major reasons
for the fluctuations in Bulgarian GDP over the last decade include the residual
momentum of the post-economic period and the uncertainty of economic agents
who are still very cautious about their expenditures on consumption or invest-
ment. The slower growth rate towards the end of the period may be accounted
for with the weak GDP growth in the Euro area, as well as with the recession
trends in some European countries that are Bulgaria’s major business partners.

Figure 3. Gross domestic product (previous period = 100)
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Source: Eurostat, https://ec.europa.eu.

There were no major changes in the economic structure of the coun-
try in the period from 2001 to 2018 (Figure 4), with predominant shares of the
industry and the sector of traditional services (retailing, transportation and hospi-
tality), followed by government, education and healthcare, real estate operations,
etc. It is worth noting that the contribution of modern services like finance and
insurance, generation and distribution of information, professional activities and
R&D increased by 9 percentage points during the period. In contrast, the share
of agriculture in GDP has become three times as low since 2000 (from 12.1% in
2001 to 3.9% in 2018) and has been standing at 4 to 5% over the last 10 years.
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Figure 4. Gross Value Added (current prices, million BGN)
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Source: National Statistical Institute, https://www.nsi.bg.

The decline in the contribution of agriculture was accompanied by
a shift in the production orientation of the sector. In crop production, the
share of cereals grew by 64% (Figure 5a). Possible explanations include the
fact that agricultural producers pursued fast return on their investments, as
well as certain policies implemented in agriculture, such as tied subsidies, and
increased exports, mainly of unprocessed products. In contrast, the produc-
tion of fruits and vegetables (including grapes) decreased by a third, despite
the favourable environmental conditions and the traditions which Bulgaria
has in vine growing and wine production. Trends in animal husbandry have
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been even less favourable (Figure 5b). Due to the low specialization, the large
volume of investments required, delayed subsidies and high hygiene require-
ments of the EU to animal husbandry and meat and dairy production, three
quarters of the animal husbandry farms in the country were closed down and
the number of the animals kept decreased by 24% [Agrostatistical..., 2018: 37,
39, 204].

The main branches of Bulgarian industry are energy production, chemi-
cals, food processing, mechanical engineering and electronics, etc. The strategic
geographical position of the country and its well-developed energy sector render
the country an important regional gas hub on the Balkans and in Europe. In
2019, the construction of the Balkan Stream gas pipeline began which will be
an export leg of the TurkStream gas pipeline designed to bring natural gas from
Russia to Serbia and West Europe via Turkey and Bulgaria.

Figure 5. Agriculture in Bulgaria
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The service sector was generally neglected and identified as a minor eco-
nomic sector by former socialist countries, including Bulgaria. It was considered
to depend on the development of industry and agriculture. The service sector has
been developing rapidly since 1989 and currently accounts for the largest contri-
bution to the GDP with a 70% share (Figure 6). The highest contribution is that
of traditional branches such as retailing, repair, transportation, communications
and hospitality due to the development of private business in those branches, the
priority given by the government to the improvement of the road infrastructure,
the opportunities for funding a variety of projects with EU grants, etc.

Some of the most rapidly developing services in Bulgarian economy over the
last three years are the outsourcing services (Business Process Outsourcing — BPO
and IT outsourcing — ITO). Their share in the GDP of the country has been growing
rapidly, reaching 5.2% in 2019. Outsourcing services account for 8% of the salary
costs in the country and give jobs to 2.4% of the population. Earnings in the sector
have become 2.5 times as high. Those figures are predicted to grow in the next
years and Bulgaria is expected to remain a major European outsourcing destination.

Figure 6. Gross Value Added in Bulgaria, incl. Services (2018)
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In terms of available labour resources, Bulgaria is facing serious diffi-
culty. Qualitatively, the shortage of labour resources is accounted for with
the severe demographic crisis which the country has been going through over
the last years. The major reasons for that crisis include the negative population
growth which is due to low birth rates and high death rates and increased
external migration. According to data provided by the UN, nine out of the ten
countries with most rapidly declining population are countries in Southeastern
Europe. The population of Bulgaria is predicted to decrease by a quarter by
2050. The population growth in the country has been negative since 2000, the
unfavourable difference between the birth rate and the death rate growing even
higher over the last ten years to reach -6.5%o in 2017 and 2018 (Figure 7a).

Figure 7. Demography and migration in Bulgaria
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In comparison, in 2018, the natural population growth in the EU28 was
-0.4%o0 and 0%o in Poland. The values of the external migration indicator are
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negative, too. After Bulgaria’s accession to the EU and in result of newly opened
opportunities for working and living in any EU member state, the number of peo-
ple who have left the country outweighs the number of people who have come to
live in Bulgaria. Despite some fluctuations in the values of the population growth,
the number of people leaving the country has been growing steadily since the
onset of the global economic crisis — from 9.5 thousand people in 2011 to more
than 33,000 people in 2018, which is an increase by a factor of 3.5 (Figure 7b).

The quality of labour resources depends on the health of the population
and the level of acquired education.

Over the researched period, Bulgaria allocated to healthcare between
4 and 6% of its GDP. Although in real terms that share has been growing each
year, the figure is still much lower than the EU28 average, while the relative
values fluctuate. Health expenditures in Poland are also below the EU average,
yet, in contrast to Bulgaria, their share has remained relatively stable for nearly
two decades with a slight upward trend (Figure 8a).

The information available about Bulgaria indicates not only budget cons-
traints, but above all the need to implement a steadier expenditure policy and
more functional allocation of resources, a systematized approach to designing
a healthcare strategy as well as a new vision in determining the priorities in
expending funds on healthcare.

Currently, the largest share of healthcare expenditure is that of hospital
care costs, followed by medication costs, while the costs incurred on preven-
tive healthcare and outpatient care are much lower (Figure 8b). The ratio
between costs incurred for treatment and preventive care is thus 3:1, nearly
half of the funds being expended on the hospital treatment of patients. This
means that Bulgarian healthcare system focuses on illnesses and dealing
with their consequences, rather than on preventing and diagnosing them.
This requires much more funds and leads to negative social and economic
consequences.

The share of GDP which is expended on education in Bulgaria amounts
to 3 to 4%, the figures fluctuating over time, yet less so than the funds expended
on healthcare. In this respect, our country is below the EU average, unlike Poland
whose share of GDP expenditure on education is above the EU28 average (Fi-
gure 9a). Although there is a downward trend in the relative share of expenditure
on education in both countries, there is a marked upward trend in the absolute
volume of expended funds.
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Figure 8. Healthcare expenditures
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Over the analysed period, there was an increase in the financial resources
allocated to all levels of the education system in Bulgaria, the greatest share
being that for primary and secondary school education. As the chart indicates,
the government allocates the highest volume of funds to secondary education,
while the shares of funds allocated to primary and higher education are nearly
the same (Figure 9b). Hence, the question which follows logically is what the
effects of those expenditures are.

We will next focus on secondary and higher education since their results
have a direct impact on the labour market. The absolute and the relative growth
in the funds allocated for secondary education imply that expected quantitative
and qualitative results should be higher. Unfortunately, the two charts (Figure
10 a, b) indicate quite the opposite trends, i.e. the growing share of costs is
accompanied by a declining number of students graduating from school. In
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terms of quality, obtained results are not promising, either. Data provided by
the latest PISA research show that the performance of Bulgarian school students
is unsatisfactory and that the country has dropped down in the ranking of the
international assessment study.

Figure 9. Education expenditure

a) b)
General government expenditure Government expenditure by education
on education (% of GDP level in Bulgaria (million euro)
70 1800
1600
6,0
1400
3,0 800
2,0 600
400
1,0
200
M
s8838Coor s g e oo o~
SRRRIQKRKIRKNR S 88 3835 35 o o
o~ ™~ ™~ ™~ ™~ ™~ ™~ ™~ o~
European Union - 28 countries Tertiary education
Bulgaria m Secondary education
Poland

M Pre-primary and primary education

Source: Eurostat, https://ec.europa.eu.

Trends in higher education are similar (Figure 10). The discrepancy between
allocated funds and the number of students who graduate from university is
smaller, yet, there are other factors which affect obtained results, such as the
liberalization of the system, the autonomy of universities, the funding provided
from private sources, growing internal and external competition on the educa-
tion market, etc. Combined with the demographic crisis and the straightforward
application of European standards, those factors have had a negative impact
on the quality of higher education. In their pursuit to enroll and have enough
students, universities have started applying less strict criteria, which renders the
education they provide uncompetitive. The information presented in the right
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chart (b) is eloquent — over the last 7-8 years, the number of students who have
graduated from university is higher than that of high school graduates. Hence,
the quality of the final education product is gradually deteriorated, which gives
rise to another serious issue — the discrepancy between the competencies of
young specialists and the needs of the labour market.

Figure 10. Expenditure and Graduates by education level
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All these findings indicate that public funds are expended on education
inefficiently and that we need to adopt urgent measures to modernise the edu-
cation system, to change the current model of funding and to adapt foreign
education models and policies to the characteristics and traditions of education
in our country.

The condition and the dynamics of the labour resources in the count-
ry are determined by the characteristics of the population we have discussed.
Negative trends in the total number of the population directly affect the trends
in its labour status. The most adverse impact is that of the declining share of
working age people — a marked trend over the last decade (Figure 11a). This
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implies that the available labour resource which the current state of the economy
depends on is declining. Unfortunately, forecasts are not positive, either. Trends
in both groups indicate that the population is ageing and labour resources are
declining, which reduces the labour potential and the growth opportunities of
the country in the long run.

Figure 11. Population by working age status and Employment

a)
Population by working age status Employmentin Bulgaria
2018 — 3400 80
2017 ===
2016 — 3300 70
2005 ===
2014 == 3200
2013 Em— *0
2012 == 3100
201 — 50
2010 3000
2000 =" 40
2008 === 2900
2007 === 30
2006 5800
2005 ==
2004 === 20
2003 === 2700
900D —
2001 2600
o o o o o o
S 8 58 g g || 0 0
o o o o o M wn >~ O - M "~
o o o o o o O O O = = = =
o o o o o o O O O O o O O
— o~ (48] < LN NN NN NN NN
m Over working age At working age
m Under working age Employed Employment rate

Source: National statistical institute, https://www.nsi.bg

As we know from economic theory, the number of people in or seeking em-
ployment is not equal to the total number of the working age population. The
percentage of working-age population in Bulgaria is nearly 70%. As the chart
shows, the share of people aged between 20 and 64 who have been employed
over the researched period ranges between 58% and 71% (Figure 11b). The
employment-to-population ratio in Bulgaria is similar to the EU28 average and
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to that in Poland. We should note that over the last three years the values of
the ratio for both countries have nearly equaled the average ratio for the EU. In
terms of the absolute number of people in employment in Bulgaria, the chart
indicates that the onset of the global economic crisis in 2008 put an end to the
steady upward trend in employment that had been registered until then. This was
followed by a period of substantial decline when nearly 400,000 people lost their
jobs. Employment then started to increase slowly and unsteadily due to the slowly
recovering economic activity and the provoked emigration of working-age people.

The increase in employment led to a decline, albeit slow, in unemployment.
This is confirmed by the data available for the last few years, and in 2018, the
National Employment Agency registered the lowest level of unemployment of
5.2% (Figure 12a).

Figure 12. Unemployment rates
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The unemployment figures reflect changes in the domestic and the foreign
economic environment over the last decade. The unemployment rate in Bulgaria
reached a peak of 13% in 2013 due to the development of the economic crisis
and the job losses which followed, thus exceeding the unemployment rate in
Poland and the EU28 average. The opposite trend then began, the rates of decline
in unemployment in Bulgaria being higher than the average European ones, yet
what stood behind those declining values, was, unfortunately, a large number
of discouraged Bulgarians who had emigrated abroad.

The highest unemployment rate was registered for the 15-24 age group
(Figure 12b). In 2012, the unemployment rate for young people was beyond
28%, i.e. one out of every four young people was unemployed. When we add to
those figures the number of unemployed people in the next age group, it becomes
clear that more than 40% of employable young people aged 15 to 34 were out
of employment and therefore represented potential labour emigrants. Despite
the overall decline in unemployment over the next years, unemployment among
young people remained the highest when compared to the unemployment in
the other age groups.

At present, the most serious issue which Bulgaria is facing is long-term un-
employment, i.e. the situation in which people are not able to find a job within
a year or more. Changes in the long-term unemployment rate follow the trend
in the total unemployment-to-population ratio, yet despite the steady decline
since 2013, the share of long-term unemployed people in 2018 accounted for
more than 50% of all unemployed persons in Bulgaria. Paradoxically, at the same
time there has been an overall increase in the demand for labour on the labour
market in Bulgaria. Some of the main reasons for that discrepancy include the
deteriorating health and education of the population which renders it difficult
for unemployed people to find a job that would be suitable for their health
condition or qualifications, as well as the unsatisfactory remuneration of labour.

According to data provided by Eurostat, there has been a positive trend
in the size of hourly wages in Bulgaria which follows the general trend in
labour remuneration in the EU. In the period from 2004 to 2018, the costs per
an hour of labour in Bulgaria increased by a factor of 3.4 (Figure 13a). The only
country which is ahead of us in terms of this indicator is Romania where the
registered increase is by a factor of 3.6. The reason for the registered increase in
both countries is the low minimum wage — 1.6 Euro and 1.9 Euro, respectively,
while the average minimum wage in the European countries was 19.8 Euro in
2004. Yet, despite that growth, the hourly wage in Bulgaria remains the lowest
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in the EU (Figure 13b). In 2018, it amounted to 5.4 Euro, which was 5 times as
low as the average European minimum wage (27.4 Euro) and 8 times as low as
the minimum wage in Denmark (43.5 Euro). This dramatic difference is mainly
explained with the productivity of labour. At the same time, we also need to point
out the disproportions in the structure of the economy and the development of
industries with low profit margins; the high rate of emigration of qualified em-
ployees; the high income inequality; the outdated production equipment and the
low investment activity as well as certain foreign economic and political reasons.

Figure 13. Hourly labour cost
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The changes which took place in Bulgaria over the last 30 years determine the
dynamic nature of its economic development with numerous upheavals and
downturns. Being a small and open economy, Bulgaria is exposed to considerable
external risks and threats. The economic environment in the country and the
condition of its own resources do not give grounds for much optimism. The big-
gest problem which we can identify is the loss of national human capital — both
in terms of quantity and quality. At the same time, Bulgaria has underexploited
resources for developing nearly all types of tourism - sea tourism, mountain
tourism, balneology, agricultural tourism, cultural and historical tourism; for
developing hi-tech services; for the production and export of consumer pro-
ducts with high value added (for example car manufacturing and the processing
industry); for the production of energy and the transportation of fuels, etc. All
these factors mitigate the risks Bulgaria is exposed to, but still require adopting
urgent and effective measures. Those measures should aim at preserving and
developing the human resources, investing in the renovation and expansion
of capital resources, reforming some of the major aspects of the government
economic policy (for example, the budget, the incomes and the structure of the
economy). The implementation of those measures requires joint effort on behalf
of all stakeholders (government, employers and employees) in order to raise the
potential of the economy and improve its prospects for growth.
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1. BBegeHune

CoBpeMeHHOe 00IeCTBO pa3BUBAETCA B YCJIOBUAX TaKUX OOL[EMUPOBBIX TEH-
JIeHINH, Kak rjobaau3anusa U perioHaanu3anys 5KOHOMUYEeCKUX IPOLeccoB,
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MAPUA BAPAKYTUHA

WHAUBUyaIu3alnys JIMYHOCTY, pacliipeHre MeXJIMYHOCTHBIX KOMMYHUKAIWH,
POCT IIPaBOBOI'0 M NOJIMTUYECKOI'0 caMOCO3HaHuUA Jitofiell. I Bce 9TO poucxo-
AUT Ha (HOHe BBICOKUX TEMIIOB pocTa MHOOPMalMOHHBIX MaCCUBOB, B KOTOPHIX
4yeJIOBeKy HeoO0XOQUMO OPHUEHTHpPOBaThCcA. Bonpockl pasBUTHA U UCIOJIb30Ba-
HHA MH(GOPMaLMOHHO-KOMMYHUKAIlMOHHBIX TEXHOJIOTUH yXe JaBHO BOCIIPHU-
HUMAIOTCA KaK OAHYU U3 KJII0UEBBIX IIPYU IOCTPOEHUN COBPEMEHHON SKOHOMUKU.
Hnudopmarusa crajsa OJHUM UX BaXHeHMuX GakTOpOB IPOU3BOACTBA, HApAAY
€ TPYZOM, KanuTaJoM, IpUPOAHEIMU pecypcaMu. CerogHs MOXHO C IOJIHO! yBe-
PEHHOCTBIO TOBOPUTH O TOM, 4TO U poBas TpaHchopManus ABIAeTCA ri100aib-
HBIM TPEHJOM U 3aTPOHYyJIa Bce 0e3 UCKIIYeHus chephl XKU3HeAeATeJIbHOCTU
yejioBeka. OHOBpPEeMEHHO MIpaKTHU4YeCKH BO BCeX aHAJIUTHUUYeCKUX AOKJajaax
yKasbplBaeTcs Ha oOpasoBaHue U yriyoseHne nudpoBoro pa3peiBa Mexay CTpa-
HaMu. B aTux ycioBusax aja Pecny6auku besapych 0COO€HHO akTyasbHBIM
cTaHOBUTCA (pOpMUPOBaHUeE YCJIOBUN /I yCKOPeHUA TeMIIOB udpoBU3auu
HallMOHAJIbHOU 5KOHOMMKU. B JaHHOH cTaTbe OyJeT IpoBeJieHa OlleHKa II0-
KasaTejell, JOCTUTHYThIX B Pecnybsirike besapyce B cepe nudposuzaumnu
S9KOHOMMKH, a TaKXe OIlpe/esieHbl TepCleKTHUBE 1 MIPpOoOJIeMHbIe TOYKU AaJb-
HeHIIero pa3BUTHUA MHHOBAIMOHHON ceprl U NOCTpoeHUs H1PpOBO 3KOHO-
MUKU B CTPaHe.

2. UndpoBas s3KOHOMVIKA: MUPOBbIE TeHAEHLNN

[MudpoBas s3KOHOMUKA pa3BUBaeTCA BEICOKMMU TeMIIaMU, U BO MHOTOM 3TO 00y-
CJIOBJIEHO ee CIIOCOOHOCTBIO C BBICOKOM CKOPOCTBI0 0OpabaThiBaTh 3HAUUTEJIb-
Hble 00beMbl HHGOPMaIUU. PacteT 06beM rji06apbHOTO Tpadrka, KOTOPHIH 1O
oIleHKaM aHaJIUTUKOB, MpeCTaBJIeHHBIM B JJokstade o yugpogoti skoromuke 2019
(0630p OOH), «Bo3poc ¢ nmpumepHo 100 rurabaiit (I'B) B ners B 1992 rogy mo
6osee yeM 45 ToiC. I'B B cekyHay B 2017 rogy. Y 5T0O Iipn TOM, 4TO ceiyac 3Ko-
HOMMKa, OCHOBaHHAas Ha JJaHHBIX, HAXOUTCS JIMIIb HA HaYaJIbHOM 3Tale CBOero
PAa3BUTHUA; COTJIACHO NPOrHo3aMm, K 2022 roay o6bem riobdanbHoro IP-tpaduka
nocturter 150700 I'B B cekyHay» [Joksad..., 2019: 1].

[MudpoBuszaiys SKOHOMUKN OKA3bIBAET CYIIECTBEHHOE BJIUSIHUE U Ha pas3-
BUTHE PBIHKA TpyAa. PaHee MBI yXXe nHcaiii O BO3MOXHOM IIPOABJIEHUU CTPYK-
TypHOU 6e3paboTullpl, OJTHAKO B 11€JI0OM B KOJIMYECTBEHHOM acleKkTe udpoBU-
3amusa CKopee BCero MOJIOKUTEbHO CKaXeTCs Ha 3aHATOCTU HaceJeHHsA MHupa.
CorJiacHo orjeHKam koMmnaHuu McKinsey20, co3gaHue ofHOro HOBoro pabouero
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MecTa B ceKTope MH(pOpMaLKOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH IOTpedyeT
co3aaHusA OT 2 10 4 pabounx MeCT B 5KOHOMUKE B 11eJIOM. AHAJIMTUKYA KOMITAaHUU
PWC nporHo3upyoT, uTo pocT rudposusaiuu Ha 10% O6yaeT crnoco0CTBOBATh
CHUXXeHUI0 ypoBHA 6e3padoTurisl Ha 0,84%. AHanu3 skoHOMUKU DpaHuum 3a
nocjeAHue 15 jieT TpoAeMOHCTPHUPOBAJI, YTO COOTHOIIEHNE MeXy YMCIJIEHHO-
CTBIO BBICBOOOXAEHHBIX paOOTHUKOB B pe3yJibTaTe U(POBU3ALNUU U YNCJICH-
HOCTBIO JOIIOJIHUTEJIBHO BOBJIEYEHHBIX B DKOHOMUKY PaOOTHUKOB COCTaBUJIO
1:2,4 [Vsemirnyj..., 2017: 9].

[Tpu 5TOM IOCTATOYHO CJIOKHO BBHICTPAUBATh IIPOTrHO3BI PA3BUTHS, TIOCKOJIb-
Ky TpaAuLOHHBIE TOAXO/bI K OIleHKe He Bcerja puMeHuMBl. MBI yxe He Ha-
6st0gaeM cTpaHoBoi AuddepeHIaUy B 3aBUCUMOCTH OT MeCTOPACIIOJIOXEHNUs,
obecrne4yeHHOCTU NPUPOAHBIMYU 1 TPYAOBBIMU pecypcaMu. CerogHsa B Juaepax
OKa3aJINCh ABe CTPaHBl, KOTOPbIE OTJINYAIOTCA MIPAKTUYECKU 110 BCeM Iapame-
TpaM, HO TeM HU MeHee 3aHNMAI0T JINAUPYIOLIYIO O3ULMI0 HA MUPOBOM PBIHKE.
oto CIIOA u KHP.Ilo ouneHKaM 5KCIIEPTOB UMEHHO Ha JaHHbIEe CTPaHbl IIPUXO-
autcs 3/4 Bcex MAaTeHTOB, CBA3AHHBIX C TEXHOJIOTUAMU 6710K4eiiH, 50% MUPOBBIX
pacxonos Ha MHTepHeT Beleil 1 6os1ee 75% MHUPOBOTrO PEIHKA OTKPHITBIX TEXHO-
Jioruii 00JIauHbIX BeIYKciIeHn. Ha AoJ1i0 ykasaHHBIX CTpaH 10 OlleHKaM aHaJslu-
TUKOB npuxoautcs 90% peIHOYHON KanuTanusanuu 70 KpynHeHmux 1udpoBeIxX
mwi1atdopMm mupa. Heo6xoauMo OTMeTUTh, 9YTO Ha J10J110 EBponsl IpUxoquTcsA
4%, cymmapHo Adpuku u JlatuHckoit AMepuku — 1%. Takum o6pa3om cerogHsA
HabJrofjaeTcs ry100ajbHOe OTCTaBaHue CTpaH ocTajibHOro Mupa ot CIIA u Kuras.
A c ydyeToM TOro, 4TO Ha JI0JII0 CEMU KPYIMHEHMUX 1aTGopM NpUxoguTcs 2/3
COBOKYIHOY KaNWTa/IM3alli{ PBIHKA, MOXHO T'OBOPUTH O TeHJIEHINH IJj106ajIb-
HOTO JOMUHMPOBAHUSA IBYX CTpaH B cdepe 1udposeix TexHosioruil [Joksad...,
2019: 3-4].

OTU ke TeHAeHIMU OTMeueHs U B jokiafe «[{udpoBoii moTeHI[Has CTpaH —
yuyactHul] EABP», onybsnkoBaHHOM B uioHe 2019 roga. Tak, B 4aCTHOCTU TaM
yKaszaHo, uTo «B 2017 roay B CIIA nosiAa undpoBoil 5KOHOMUKHU B BaJIOBOM
BHyTpeHHeM mpoxaykre (BBII) gqocturana 7% u cocraBuina 1,35 TpJiH 10J171apOB
CIIIA, B To Bpems kak B 2016 roxy mojia odaBjieHHON ctouMocTu EBpocoio3a,
co3aHHON ITU(POBOI SKOHOMUKOM, cocTasiisseT 4% ot BBII EC. B 2018 roay
B Kurae Ha 1iudpoBy1o skoHOMUKY npunuiochk 38,2% ot BBII, cymma gocruriia
2,32 tpsH gosutapoB CIIA» [Evrazijskij..., 2019: 3-4].

[To mporHo3am Kuraiickoit komnanuu Huawei Temrbl pocta 1iudpoBoii
SKOHOMUKU Oy/IeT B [JBa pa3a BHIIIE, YeM «aHAJIOTOBOI», 1 K 2025 To/1y BKJIa]
urdpoBOI 5KOHOMUKU B MHpoBOi1 BBII MoxeT AocTUTHYTh Gojiee 24%. Ecin
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paccMmaTtpuBath cTpaHsl EBpasuiickoro askonomudeckoro cot3sa (EASC), To foss
111 poBOI1 SKOHOMUKU B cOBOKYNHBIN BBII aTux crpaH cocrasisfer MeHee 3%
[Evrazijskij..., 2019: 4].

HamertuBmasca quddepeHnnanusa IpocjexuBaeTcs B pa3pese UHTerpa-
LIMOHHBIX 00beAMHEHUN MO I[eJIOMYy pAAy nokasaTesei. Tak, HampuMmep, IO
nokasaTeJiio MHAeKC KOHKYpeHTOCIIOCOOHOCTH BceMHUpHOro S3KOHOMHYECKOI0
dpopyma HaMeTUI0Ch cepbe3Hoe orcTaBaHue EADC OT TakuxX MHTErpaniOHHBIX
obbeuHeHn, kak EBpocoio3 (EC), Acconuarnusa rocygapcts FOro-Bocrounoii
Azuu (ACEAH), OpraHuzanys 5KOHOMHUYECKOIo COTPYAHHNYEeCTBA U pa3BUTUA
(O3CP).IIo coctosauwmio Ha KoHel] 2018 roga EADC 3anumar 45-e mecTo B JaH-
HOM peliTuHre. CylllecTBeHHOe OTCTaBaHue HabJliojaeTcs [0 TakoMy lapameTpy
Kak pasBuTue (GUHAHCOBOTO phIHKA. [To mokasaresto MHAeKC MHKITIO3UBHOTO
passutusa B 2018 roagy EASC nipoieMOHCTpUPOBAJI Ccliaf 1 3aHnMall 19-e mecto
u3 74 (8 2017 roay 17-a nosunus us 79)! [Evrazijskaya..., 2018: 8-12].

OnHOBpeMeHHO cjieflyeT OTMEeTUTh U HaMeTHBIIyocsa AuddepeHuainio
B Pa3BUTUU I[UQPPOBHIX TEXHOJIOTUHN BHYTPU MHTErpalliOHHBIX 00beAHEHNH,
a TakXxe B paspes3e OTJAeJIbHBIX HampasjeHUM. Tak, HalpuMmep, B CTpaHax-
-yyactHuIjax EASC B puHaHCcoBOH cdhepe Haubosiee JUHAMUYHO Pa3BUBAIOTCSA
udpossle TexHoyioruu B Peciy6nike Besapycs (Tabauna 1).

ComocrasJjieHHe JaHHBIX TaOauIpl 1 ¢ MUPOBBIMM NOKAa3aTeJIAMU [TOKa3bl-
BaeT, 4To IO IieJioMy psay napameTrpos Pecny6svika Benapych jocturiia ypoBHA
CTpaH C YPOBHEM [IOXO[OB BBHIIIE CPeJHUX. DTO 0€3yCJIOBHO CBUAETEJIbCTBYET
06 saddexTrBHOCTH poBoauMON HannoHanbHbBIM baHKOM 1 IIpaBUTEJIbCTBOM
CTpaHbl IOJIMTUKU B cdepe nudpoBrsanuy OAHKOBCKOI'O CEKTOPA.

Cy1mecTByeT TakKe Cepbe3HBIN Pa3phlB [10 TAKAM [I0OKa3aTeJIsAM, KaK JOCTYII
HaceJieHUsA K ceTu ViHTepHeT, nHAeKC HUGPOBOro BHeApeHUA u Ap. B uncio
crpaH-1uaepoB B pamkax EASC Bxoaar Poccuiickasa ®enepanus, PecryOsinika
Kazaxcran, Pecny6inka Apmenus u Pecny6inka benapyce. B Toxe Bpems Pec-
ny6suka Kelpreisctan u Pecniy6mka TapKMKHCTaH CyIIeCTBEHHO OTCTAlT OT
BbIllIeHa3BaHHHIX cTpaH. [Tono6Haa auddepernuanysa 00beKTUBHO 3aTpyAHAET
B3anUMO/ieliCTBYe BHYTPU CAMHUX MHTeIPallIOHHBIX 00beJUHEeHUN U B HEKOTOPOU
CcTerneHU TOPMO3UT UX pa3BUTHE.

B 1jesioM HamMmeTuBIleecsA B MUpe HEPaBeHCTBO MeXAy CTpaHaMu IO YpOB-
HIO Pa3BUTHA NUQPPOBBIX TEXHOJIOTUH NPOJoJIKaeT yriayOyaTbes U 6e3 NpuHs-
TUA U peayiu3aliy KOMILIeKca Mep Kak Ha YpOBHe OTAeJIbHBIX I'OCy1apCTB, TaK

! Pecry6mmka Beslapych B JaHHBEIX PeHTHHTrax He IPUCYTCTBYET.
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U B paMKax BCero MHPOBOr0 coo0I[ecTBa CIIOCOOHO MPUBECTH K HEraTHUBHBIM
MOCJIeACTBUAM He TOJIBKO B DKOHOMUKe, HO U B c(epe mpas yesioBeka, obec-
revyeHNs HalMOHAJBHON 6e30MMacHOCTH, COLMAJIbHON 3alIUTHL. B 3TOH cBA3U
MPaKTUYECKU HA BCEX HAHALIMIOHAJIBHBIX YPOBHSX BeJleTCA IleJieHanpaBJieHHas
paborta mo GpopMUpPOBaHMUIO YCJIOBUH 3G HEKTUBHOTO MEPEXOis K HOBBIM MU(D-
POBBIM TEXHOJIOTUSM.

Tabauya 1. ingmkatopsl Global Findex ctpaH-yyactHuy EASC B 2017 rogy (% HaceneHus
Bo3pactom 15+ ner)
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Poccuiickast
76 76 27 33 1 71
Pegepaums
Pecnybnvika 59 57 15 18 2 54
KazaxcTaH
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48 47 9 11 3 42
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Pecnybnvika
Kblprbi3cTaH 40 39 3 6 0 36
Pecnybnvika
TampkkucTaH Al e & & = &

VcTouHumk: Evrazijskij..., 2019: 23.

EBpomelickuil coro3 onpefesseT Nu@poByl0 SKOHOMUKY, KakK «Haubojee
BXHYIO JBIKYIIYIO CHJTy MHHOBAIWH, KOHKYPEHTOCIIOCOOHOCTH U POCTa B MUpe»
[Vsemirnyj..., 2017: 8].

B cBoro ouepens ACEAH B kauecTBe opreHTHpa onpefeans GopMUpOoBaHUe
«6e30MacHoOM, yCTOMUUBOM U TpaHchopMupylomieil u@poBoil 5JKOHOMUKU JIJIs
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Pa3BUTHUA MHHOBALKOHHOIO, COLAIbHO-OPUEHTUPOBAHHOIO ¥ MHTErPUPOBaH-
Horo coobmectBa ACEAH» [Vsemirnyj..., 2017: 8].

[IpeanpuHUMaeT LIaru B HaNpaBJIeHUNU Pa3BUTHUA pPervoHaJIbHOro Iudpo-
BOT'0 phIHKA U DKOHOMMYecKas Komuccus JlatuHckoit Amepuku u Kapubekoro
baccetina (OKJIAK). B kauecTBe npuHIUIOB (GOPMUPOBAaHUA JAaHHOTO PHIHKA
KOMHUcCCHA onpejesifgeT obecreyeHre paBeHCTBA U 9KOJIOTUYEeCKOl yCTONYMBOCTH
B peruoHe. Pe3ysbTaToM co3faHUsA eAUHOro LGPOBOro phlHKa cTpaH JIaTuH-
ckoii AMepuku u Kapubckoro 6acceiiHa JOJDKEH CTaTh POCT NOAKIIOUYEHHOCTU
rpaxjaH u Ou3Heca, a Takke OHJIallHOBOro oOMeHa ToBapaMU U ycJiyramu
[Vsemirnyj..., 2017: 8].

EBpasuiickuii 3xoHOMIYeckuii coto3 B 2016 roay chopMyIpoBal KOMILIEKC
[IPUOPUTETHBIX HalpaBjieHui B chepe GopMupoBaHUs 0611ero nrudpoBoro mpo-
crpaHcTBa ctpad EASC, cpei KOTOPBIX KJIIOUEBBIMU ABJIAIOTCA:

* pasBuUTHe HOpPMaTHBHO-NpaBoBoil 6a3sl EADC 1 rapMoHU3a1ysa 3aKOHO-
JaTeJIbCTB,

+ (¢opmupoBaHUe eJUHOro I[M(POBOro NIPOCTPAaHCTBA AJIA yBeJINUEeHUs B3a-
MMHOI'O TOBapoo0OpOTa C BHEAPEHUEM 3JIEKTPOHHOU TOPrOBJIU,

* pacuipeHHe IPaKTUKHU HMCIOJIb30BaHUA UHPOPMAIMOHHO-KOMMYHHKA-
nuoHHBIX TexHoJsioruil (MKT) asa noBbimeHusA 3¢@eKTUBHOCTU TpaHC-
rPpaHUYHOTrO B3aUMOAENCTBUA MeXAy OpraHaMu rocyJapCTBEHHOMH BJIacTH,
XO3AUCTBYIOIIUMU cyObekTaMu U pU3NYecKUMU JINLaMU,

* paspalboTKa U1 peajii3alys COBMECTHBIX IPOEKTOB U IPOrpaMM, HallpaBJIeH-
HbIX Ha nudposyio TpaHcopmanuio crpad EADC [Vsemirnyj..., 2017: 1].

B 2017 rony crpanamu EASC 6puta npusaTta Lludgposas nosectka Espa-
3UICKOr0 SKOHOMUYECKOTO cor3a Jo 2025 rona. B mporjecce coTpygHUYECTBA
¢ s3kcnepTaMu BecemupHoro 6aHka 6sl1a co3fgana Lleseas moaess GopMupoBa-
HUA eqUHOro 1u@poBoro npocrpaHcTsa. LlesneBsIMu MokasaTesiAMU B JaHHOU
MoOJesy olpefesieHbl A0 HUPPOBON 5KOHOMUKHU rocyaapcTB-4aeHoB Cor3a
B BBII, 1014 3aHATHIX B BBICOKOTEXHOJIOTMYECKOM CerMeHTe 3KOHOMUKU, A0JIA
aKcnopTa I[¢POBLIX TOBAPOB U YCJIYT, a TAKXE dKCIIOPTA TPAAUIIMOHHBIX TOBA-
POB U yCJIyT TOCPeACTBOM LU(MPOBHIX KaHAJIOB B 00I1eM 3KkcrnopTe [Vsemirnyj,
2017: 3].

Juddepennnanya uu@poBoro NOTeHIMala, yCUJINBAKOIIAACA B IIOCIIE-
Hee BpeMs, OpPUEHTHUPYeT OT/ieJIbHbIe CTPaHbl 1 MHTerpaloHHble 00beJUHEeHNA
Ha BBIPabOTKy cTpaTeruii pa3BuTusA udpoBu3anuiu 5KOHOMUKU 1 BHepeHUsA
MHHOBAIMH.
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3. MoTeHuman popmMmpoBaHus LMPPOBOM SIKOHOMUKWN B Pecnybnmke
Benapycb: 4OCTUTHYTbIE pe3ynbTaTbl

Pecniy6sinka Bestapych B nocjiejHee BpeMsA 3HAYUTEJIbHO YJIy4llInjia CBOU II03U-
1A IO OCHOBHBIM I1OKa3aTeJsisAM, OLIeHMBAIOIUM YPOBEeHb U(PPOBU3ALINHN KO-
HOMUKHU. [Ipex e Bcero HeO6XOAUMO OTMETUTb, YTO CTPaHa 00JIaaeT BEICOKUM
Hay4YHBIM [IOTE€HLIAJIOM, OJIHAKO IIPU 5TOM el XapaKTepHa HeXBaTKa ChIpbeBOM
6a3bl. [Io MHOTUM CHIPBEBBIM pecypcaM, Hanpumep, HedTbh, ra3, ApyTrue Mu-
HepaJibHble Pecypchl, y peclyO/IMKy CJIOXKUIOCh yCTONYMBOE OTpHLiaTesIbHOe
BHEIIHETOProBOE CajIbAo0.

Ecimu paccMaTpuBaTh NO3UILMIO CTPaHBL B IJI00AIbHBIX MeXyHapOIHBIX
peiiTuHrax, To no uroram 2018 roia NpoM30ILIN OJIOXKUTEJIbHbIE U3MeHeHN A
no ViHpekcy ryiobanusanuu (nossiieHue co 134-ii Ha 109-1o nosuiuio), Hgekcy
SKOoHOMHYecKko! TpaHcdopmanuu (77-a no3unusa npotus 90-i1 B 2017 roay)
1 HEKOTOPBIM JIpYTUM IoKasaTessaM. OJHOBpeMeHHO He0OX0AUMO yKa3aTh, UTO
1o psAAY rjio0abHBIX UHAWKATOPOB (HampuMmep, UHAEKC rj106ajibHONM KOHKY-
peHTOocnocobHocTu) Pecniy6sinike Bestapych He nprcBanBaeTcs pedTuHr. Takxe,
HeCMOTps Ha IOJIOKUTEJIbHYI0 AUHAMUKY, 3HaueHUA IloKa3aTesell B paMKax
ctpaH EASC y pecniyOJIMKH OCTAIOTCA JOCTATOYHO HU3KUMU.

OpHako NMpH3HaBas BhIIEO3HAaUYeHHBIE TPOOJIEMEI, BCe ke HeoOXOOUMO
OTMEeTHTb, YTO Ha CeroJHAMHNN JeHb Pecnybiuka benapych 3aHMMaeT OJJHO
13 Juaupyomux Mect cpeau crpad EASC B chepe 1iudppoBusanii 3KOHOMU-
KU U 001lecTBEHHOU XU3HU B IlesioM. [Io 1jeoMy pAny mo3uuuii pecrnyosiu-
Ka HaXOJUTCA Ha ypOBHE 5KOHOMUYECKNX PAa3BUTHIX CTPaH C AOXOAaMU Ha-
ceJIeHHUA BhIIe cpegHero. Ml yxe oTMevasiu No3unuio besmapycu B o6jactu
uudposusanuu huHaHCcOBOU cdeprl. Takxke Mo MokaszaTeso (GUKCUPOBAHHOTO
MMPOKOIOJIocHOro gocrymna (Ha 100 yesioBek HacesleHUsA) CTpaHa JIUAUPYeT
¢ mokazateJsieM 31,35 (4TO cylecTBEHHO BhIllle He TOJIBKO MoKa3aTeJsell cTpaH
EA3C, Ho u ctpaH O3CP, u coorBeTcTByeT ypoBHI0 EC). CyIecTBeHHO BbIllIe
IoKasaTeJ¥ CTpaHbl U 110 ypoBHIo ucnosb3osaHua UKT OusHec-cekTopoM (5,1
13 7, 4TO COOTBETCTBYeT YPOBHIO TaKUX cTpaH, kak ®paHuus, Upnangus). Co-
rjiacHo uccyienosanuio Sec Dev beslapych — 4-4 B Mupe cpeau CTpaH ¢ CaMbIMU
JocTynHbBIMM naketamu VHTepHeT 1utoc 1udposoe TeneBueHue (11,8 eBpo
B MecsI]).

ITo utoram 2017 roga Pecnybsnika benapych siBiseTcs caMbIM KPYITHBIM
HeTTO-3kcnoptrepoM yeiiyr KT cpeau ctpan EADC (mos1oXuUTesIbHOE Cajibao
coctaBuio 1137 miH goanapos CIIA). [lois skcnopTa ycJIyT, IpeJoCTaBIAeMbIX
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B 11 poBOM BH/jIe, cocTaBysAeT 27,52% ot obmiero skcrnopta ycayr (2017 rox)
[Evrazijskij..., 2019: 19-20].

[Ty6amKyemble aHaJIUTUYECKHEe JaHHBIE 10 IJI06aJIbHBIM MHIEKCcaM CBH/e-
TeJIbCTBYIOT, YTO Cpe[l CUJIbHBIX CTOPOH Besiapycu MOXHO BBIAGIUTDH BEICOKOE
3HaueHUe M0 MoKa3aTeJl0 «HeIPOTUBOPEUYNBOCTh [IPABOBO CHCTEMBI» (BHIILIE,
yeM B 1iesioM 1o EASC), a Takke 110 NOKa3aTesiAM «peryJupoBaHNe pplHKA TPyAa»
(Benapycs — 7,19 1., EADC - 5,72 11.) u «peryjanpoBaHue 6usHeca» (benapych —
8,09 ., EADC - 6,30 1n.) [Evrazijskaya, 2018: 26-27].

l'ocypgapcTBoM AelicTBUTEIIBHO IIPOBOAUTCS LieJIeHallpaBjieHHas [IoJINTUKa
1o GOpMUPOBAHUIO yCJIOBUI [IJIA NMOBBIMIEHN NHHOBAI[IOHHOI'O MOTEHIMala
CcTpaHHl U ee lepexofa K 3KOHOMUKe nudposoro tTuna. B vactocru, Pecny6iu-
ka Beyapych oqHON M3 MepBBIX IpUCTyIMIa K (GOPMHPOBAHUI0 HOPMaTUBHO-
-paBoBoOi1 0a3bl B cepe 1{udpoBoil s5koHOMUKH. B 2017 roxy ObL1 noanucas
JHexper IIpesunenta Pecybimku Benapycs ot 21 nekabpsa 2017 r. Ne 8 «O pa3su-
TUU UQPPOBOIN 5JKOHOMUKN». JJaHHBII JOKYyMeHT GOpMUpPYeET NPaBOBYI0 OCHOBY
1A HOBOBBEIEHUT, IeJIalomux 6esiopycckuii ITapk BeicOKMX TexHosioruii (TTBT)?
OJHUM U3 CaMBbIX NPHUBJIEKATEJIbHBIX B PErMOHE C TOYKU 3peHUs YCIJIOBUN JJIA
co3faHusA U QyHKIMOHNPOBAHNA BEICOKOTEXHOJIOTMYHBIX KoMIIaHuH. KpoMme 3T0-
ro JOKYMEHT cO3/iaJl IIpaBOBble YCJIOBUA AJIA peaju3anuu 6J10KYeiH-IPOeKTOB
1 000pOTa KpUNTOBAJIIOT.

B cTpaHe NIpUHATH U peaju3yeTcs pAA rocyJapcTBeHHbIX IPOrpaMM, Halle-
JIEHHBIX Ha pa3BUTHE NHHOBALIOHHOTO NOTeHI[asa 1 GopMHpOBaHe YCIOBUN
U1 nudpoBusany 0eJIopyCccKOM 3KOHOMHKH. K TakuMm AoKyMeHTaM MOXHO
oTHecTu ['ocyjapCcTBeHHYIO IPOrpaMMy pa3BUTUA HUGPOBOI SKOHOMUKU U HH-
dopmarnmoHHoro odbmectsa Ha 2016-2020 rogel, CTpaTeruio pasBuTHs UHPOP-
MaTtusanuu B Pecniybsuke Benapycs Ha 2016-2022 roas! u ap.

B centabpe 2019 roaa 'ocyiapcTBeHHBIII KOMUTET MO HaykKe U TEXHO-
noruam Pecny6iuku Benapyck n HaruonanpHas akajnemus Hayk Pecry6siu-
ku Beslapych MOATrOTOBUJIU NMPOEKT IPHOPUTETHHIX HAINpaBJIeHUAX HAy4YHOM,
Hay4YHO-TeXHUYeCKON 1 MHHOBAI[MOHHON JieATesbHOCTH Ha 2021-2025 roasl.
B cooTBeTCcTBUU € IPOEKTOM ILIAHUPYETCSA BBIAEJIUTH HIECTh KJII0UeBbIX HallpaB-
JIEeHUI1 HayYHOMH, HayYHO-TeXHNYeCKOW 1 NHHOBAI[MOHHO! AeATeabHOCTH. Cpenu
HUX HayKoeMKue MHGOpMaliOHHO-KOMMYHHKalIOHHbIe, IU(POBLIEe U MeX-
AVCLUIJIMHAPHbIE TEXHOJIOTNH; OuoJlornyeckre, XUMUieckKre, MeJUIINHCKIe

2 IIBT - TTapk BHICOKUX TEXHOJIOTHH, cO3AaHHBI B 2005 TO/Ty, MpeIoCTaBIAeT 0COBbIi
IPaBOBOY PeXUM CBOUM Pe3nJeHTaM.
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1 (papmalieBTUYECKHE TeXHOJIOTMHU; SHEPreTHUkKa, 3KOJIOTUA U palliOHaJIbHOe
[IPHPOION0JIb30BaHKe; MAlIMHOCTPOeHNe 1 NHHOBAIIOHHBIE MaTepuaJlbl; arpo-
MPOMBIIIJIEHHBIE 11 TPOJOBOJIbCTBEHHBIE TEXHOJIOTHH; o0eclieueHre 6e30macHo-
CTU YeJioBeKa, o0lllecTBa 1 rocyapcrBa. Mbl MOXXeM FOBOPUTb, YTO I'OCYJapCTBO
CcTpeMUTCsA MOAAEPXKUBATh KypC Ha pa3BUTHe HUGPOBBIX TEXHOJIOTUHN U UX aK-
TUBHOE MCII0JIb30BaHNEe B 5KOHOMUKE CTPaHBIL.

[ludpoBuzaiysa yxe ceroqHs; ABJIAETCA TOU peaJlbHOCThIO, B KOTOPOI npef-
CTOUT pa3BUBAThCA MUPOBON 3KkOHOMUKe. CeroaHsa y Pecny6iuku Benapych
J0CTaTOYHO BBICOKUH noTeHnuas B chepe UKT (32-e MecTo B MUpe 10 pEATUHTY
International Telecommunication Union (ITU). OgHako JaHHbIE KOHKYPEHTHBIE
[IperMyIecTBa BecbMa yCJIOBHBL. TeMIbl pasBUTUA B 210Xy HHU(POBOI1 53KOHO-
MMKU HaCTOJIBKO BBICOKH, YTO Jaxke He3HAYMTeJIbHOe NpoMe/iJIeHne 110 JI060M
13 CTpaTernyeckyx 3afgad MOXeT [IPUBECTU K 00IeMy OTCTaBaHUIO.

B HacTosmee BpeMs 1o kiaccudukanuu BecemupHoro 6aHka S5KOHOMUKA
Pecriy6siku Bestapych OTHOCUTCA K TUITY «II€PEXOJHBIX» II(PPOBHIX 3KOHOMUK.
Cpenu ctpaHn-yuactHul EADC Benapych nMeeT caMylo CTaOMJIBHYIO JOJIIO TOBa-
poB UKT B skcnoprte, KpoMe TOrO OHA ABJIAETCS JIMAEPOM IO SKCIIOPTOOPHEH-
tupoBaHHocTu UKT (6osiee 18% skcmopra ycayr B 2017 roay) [Evrazijskij...,
2019: 19]. Takxe oAHON U3 KJIIOYEBHIX 3a/1a4, YCIIEIIHO PEIIaeMbIX CTPAHOMH,
BBICTYHaeT obeclieueHre TPO3pavHOCTU (GUHAHCOBBIX yCJIyT Ojaroaaps BHe-
apenuio UKT.

B nesiom, no gaHHbIM HaryoHaapHOTO CTaTUCTUYECKOro koMuTteTa Pec-
ny6auku Benapycs®, 79,1% HacesieHHUs CTpaHBl B BO3pacTe OT 6 10 72 JieT
B 2018 roay ucnoJsp3oBanu MHTepHeT, a 62,6% Oesaau o9To exeqHeBHO. 32,2%
HaceJIEeHUsA CTPaHbl UCIOoJb30Baiu VIHTepHeT 11 ocyllecTBJIeHUus GUHAHCO-
BBIX onepanuii (B 2013 rony mokasaresib cocraBuia 7,3%), 13,1% — amsa ocy-
[[eCTBJIEHUA B3aMMOJENCTBUA C OpraHaMu rocyJapCTBEHHOTO yIIpaBJIeHU:A
(8 2015 rony — 6,1%). B 2018 roxy B Pecniy6siike Benapycs npuxoauiock 34 abo-
HEHTA CTAI[MOHAPHOTr0 MINPOKOIOJIOCHOTO JOCTyna U 86 ab0HeHTOB OeClpoBO-
HOT'0 IINPOKONOJI0CHOTO focTyna Ha 100 yestoBek HaceseHus (B 2011 roay atu
MOKAa3aTeJI COCTAaBUJIM COOTBETCTBEHHO: 22 1 19). 78% moMamrHuX XO3sHCTB
nmMesiu JocTyn B ceTb MHTepHeT (38% B 2011 roxy), u Ha 100 yesioBek HaceJie-
HUA OIPUXOAWIoch 12 noJsib3oBaTesiell 3J1eKTPOHHBIX YCJIyT oblierocyiapcTBeH-
HOI aBTOMAaTH3UPOBAaHHON MHOOPMALIMIOHHON CHCTEMBI.

8 I[aJIee NIpUBOAATCA CpaBHUTEJIbHBIE aHHbIE B 3aBUCMOCTH OT II€proaa Havaia OLI€eHKI1
CTAaTUCTHUKMU I10 KaXJOMY IIOKa3aTeJIl0.
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Yro kacaetcsa nHGpacTpyKTypsl uHGopmaTusanuu B Pecrybiiiike Benapycs,
TO 1o fauHeIM 2018 rona 16,4% yupexaeHuil o6pa3oBaHus ObLJIY OXBayeHbI
MPOEKTOM «DJIEKTPOHHAs MIKOoJ1a», 75% Bpauell yupexaeHUl 34paBooXpaHeHUs
MMeJIH BO3MOXHOCTD BBIITMCKHU PEIeNTOB JIeKapCTBEHHBIX CPEJICTB B 3JIEKTPOH-
HOM Buje. 16,8% aAMUHNCTPATHUBHBIX NIPOI[eIYP B OTHOIIEHUN I0PUANYECKUX
JIWI] ¥ UHAUBUAYAJIbHBIX TPeAIIpUHIMAaTe/ el OCYeCTBIIAINCH B 9JIEKTPOHHOM
BHUJE.

Y mesibHBIN Bec BaJI0BOM A00aBJieHHOM cTrouMocTu cektopa VKT B BanoBoii
gobaBIeHHOI CTOMMOCTH B DKOHOMUKe 1o utoraM 2018 roga cocraBuna 6,5%
(3,2% B 2011 roxy). Y nenpHBIN Bec 00beMa pon3BozcTBa cektopa KT B obiem
o6beMe mponsBo/icTBa 3a nepuof ¢ 2011 no 2018 rox ysenuuuscs ¢ 3,0% 1o
4,7%. A yneJibHbIN BeC paOOTHUKOB, 3aHATHIX B KT B 00IIIel CIIMCOYHON YHMCIEH-
HOCTH 3a 3TOT Xe Iepuoj] yBeauuuiics ¢ 2,2% no 2,7% [Nacionalnyj..., 2019].

PestomMupys npecTaBIeHHYIO BbIllle NHGOPMALUI0, MOXXHO YTBEPXKAATh, YUTO
B bestapycu He TOJIBKO CJIOXKUIIUCh HEOOXOAUMBIe MPeANOChIKY /1 3aBepIIeHUs
nepexofa K 1udpoBoi 5KOHOMUKe, HO U JJOCTUTHYTHI OTlpe/ieJiIeHHble pe3yJIbTaThl
B DTOM HallpaBJIEHUU.

4. Mepexoy K uPpoBO 3IKOHOMMKe: NpobaemMbl
n «anBUAEHAbI» Ans benapycu

BmecTe ¢ Tem, HECMOTPsl Ha JJOCTUTHYTHIE pPe3yJIbTaThl HA CErOHANIHUMI 1eHb
MO’XHO BBIJIEJTUTH HECKOJIPKO MPOOJIEMHBIX TOUEK (hOpMUPOBAHUSA I[U(PPOBOI
SKOHOMUKU B benapycu.

Bo-niepBbIx, HEOOXOJUMO aKTUBU3UPOBATh NOATOTOBKY CHEIUAMCTOB C [0-
CTaTOYHBIM YPOBHEM CHOPMHUPOBAHHOCTU HM(PPOBHIX KOMIeTeHLn. B jaHHOM
cJiyyae pedb UJIeT He TOJIBKO O MOJrOTOBKE MPOrpaMMIUCTOB, HO M BBICOKOKBA-
JudUIMPOBAHHBIX NHXEHEPOB, U YTO HEMAJIOBaXXHO, CIeLNaJICTOB B cdepe
yIpaBJieHUs: 6u3Hec-aAMUHUCTPHUPOBaHNY, Oe3Hec-nporpamMuposanuu, UT-
-MapKeTOoJIOTOB U T. A. IHBIMU CJIOBaMU CIEI[UAIMCTOB, CIOCOOHBIX CO34aBaTh
HOBBIE TeXHOJIOTMH, a Takxe obeclieunBaTh UX KOMMEpPYECKYI0 peasin3aluio
B YCJIOBUAX IU(PPOBOIN SKOHOMUKU. TpedyeTcs CTPyKTypHas mepecTporKa 3Ko-
Homuku. Tak, fosia 3aHATHX B [T-cekTope Pecniy6siviku Benapych cocTaBuiia mmo
nroram 2018 roxa 2,7% OT 3aHATOro HaceJjieHUs, B TO Bpems Kak B CIIIA sToT
nokasareJib npeBbicui 3,8%, EC — 3,7%. B nesiax obecnieueHUs NOCTyIaTeJIbHOTO
pOCTa YMCJIEHHOCTU 3aHATHIX B MUPPoBOI chepe HeoObxoAUMO cHopMUpPOBAThH
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YCJI0BHA JIS1 HENIPEePBIBHOI'O pa3BUTHsA Y HacesIeHUs HU(POBBIX KOMIIETEHIWN.
Takxe BaXXHO Y4YMTBIBATh, 4YTO caMa o cebe oA 3aHATHX B IT-cekTope He
XapakTepusyeT KaueCTBO MCIoJib30BaHusA [T-cnenuanrctos. BaxHa npoussoau-
TEJIbHOCTD CIELUaJINCTOB, BOBJIEYEHHBIX B IPOMU3BOACTBO IT-IPOIyKTOB, a B 3TOM
HanpapJIeHNU AVHaMUKa He CTOJIb BHylIUTebHasA. CeroHsA nccijieqoBaTeIn
B cdepe passurtus IT-cekTopa Benapycu ropopAT 00 3KCT€HCUBHOCTH 3TOTO
Pa3BUTHA, YTO HE MOXET CUUTAThCA MIOJIOKUTEIbHON TeHJeHIel.

Bo-BTOpHIX, cOBpeMeHHas IT-unayctpus B Pecniy6sinike Besapych B OCHOB-
HOM OpHEHTHUPOBaHa Ha 3KCIOPT U BHINIOJIHeHNe paboTH Ha 3aka3 (ayTCOpCHUHIO-
BasA MofeJib). OJHAKO ecJiy TOBOPUTH 0 GOPMHUPOBAHUH ITU(PPOBOI SKOHOMUKHU
CTpaHBbl, TO HeOOXOUMO YeJIUTh BHUMaHNe U BHyTpeHHeMy phIHKY. Co3aBaTh
KOHEeuYHble IPOAYKTHI, B TOM uHncJie opurnHaabHbele IT-nponykrel. Heob6xoqum
nepexof 6esopycckux IT-koMnaHui UMEHHO K IPOAYKTOBOH MOAEJIH, T. €. CO3-
JAHUI0 OTEYEeCTBEHHBIX IT-TPOAYKTOB, B TOM YKCJIe U /11 BHYTPEHHErO PhIHKA.
[Toka xe Hama IT-uHaycTpus paboTaeT Ha ¢popMHUpoBaHUe HUPPOBOro MOTEH-
1nuasa Apyrux cTpaH. Bo MHOroM 3To 00ycJIOBJIEHO HeJOCTAaTOYHBIM CIIPOCOM
CO CTOPOHBI OT€UECTBEHHBIX 3KOHOMUYECKNX CyObEKTOB Ha AAaHHBIE TPOAYKTHI.
HacesieHue cTpaHbl B LIeJIOM He IIPOSBJIAET BBICOKOI'O CIIPOCa Ha IMPOAYKTHI IU(-
POBOI1 SKOHOMUKH (HanpuMep, UHTepHET Bellell, TeXHOJIOTUN «yYMHBIN JOM»
U T.7.). He ocobeHHO akTHBEeH U peasibHBIN CeKTOp S3KOHOMUKU cTpaHbl. Ho
B TakoM ciiyuyae nquddepeniuanus B [UdPOBOM pa3BUTUU OyIeT TOJIBKO yCH-
nmBaTheAa. HeobxoanMa KopeHHas IepecTpoliika Hallell 5SKOHOMHUYeCKON MoAesn
¢ yueToM ocobeHHOCTel UPPOBOL IKOHOMUKH.

KoHeuHO, B cTpaHe peasnu3ylTCA OYeHb yCIelHble IpoeKThl. Hanpumep,
Takue KoMraHuu-pe3uaeHTs I1BT, kak Polimaster (pazpaboTka 1 IpoM3BOJCTBO
obopyloBaHMA PAAUAIMOHHOTO KOHTPOJIsA), «TexHoToH NHXUHUPUHT» (aBTO-
MoOuMJIbHas 3JyiekTpoHuKa u I10), Promwad Soft (TB-npucTtaBku, UHTEPHET Belleit
U 1p.) u apyrue. IIpoAykuysa NaHHBIX OpraHy3anuil Ha IPOTAXeHNN MHOTHX JIeT
YCIIeIIHO 3KCNOPTHUPYETCA BO MHOTHE CTpaHbl MUpa. M 3TO He TOJIBKO PBIHOK
ctpaH CHI', a Takue cTpaHbl Kak, Hanpumep, Anonusa u CIIA. OgqHako B 1jejiom
npo6GJiemMa OCTaeTcs BCe Ta Xe: MPOAYKIMA UAeT Ha dKCIOPT, HO He IIPONCXO-
JUT YCKOpeHHOH I[u(dPOBOI IEPEeCTPONKU peaslbHOTo ceKTopa 0eopyccKoi
SKOHOMMKU. B ciyuae, ecsin TeHAEHIUsA COXPAHUTCS, JIOKOMOTUB IO Ha3Ba-
HueM «[IBT» ckopee Bcero He BEITSHET COCTaB MO Ha3BaHHEM «OesiopyccKas
SKOHOMUKa». CerogHaA nudposusanusa HeoOXoAuMa Kak B OTpPac/IAX POMBIII-
JIEHHOCTH, TaK U B CeJIbCKOM XO035CTBe, a Takke B cdepe yCJIyT, B TOM YKCJIe
1 [IPOM3BOACTBEHHON UHPPACTPYKTYPHL
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B-Tpetbux, B Aoksiafe EBpasuiickoro banka Paszsurtus «l{udpoBoil noTeH-
nuasa crpas-yuyactHul; EABP» yka3spiBaeTcsa Ha HEOOXOAUMOCTD yIjiyOJyieHuA
WHTerpaluuu 1 peajusalii MHOTOCTOPOHHUX YCUJIUH AJiA IpeoAoeHu:A nud-
poBoro paspsiBa. JlaHHBIN Te3uc 3akpersieH u B «[{udposoii nosectke EASC o
2025 ropa». Cpeau HanboJiee 3HAUYMMBIX HalpaBJieHU! U(PPOBOro COTPYAHU-
YecTBa MOXHO BBIJIEJIMTh CO3JaHue rocygapcrsamu-uieHaMu EASC coBMecTHO
HCIIOJIb3yeMbIX II(DPOBLIX I1aTHOpM; BHeApeHNe o0ImUX [1(POBLIX pelleHn i,
B TOM 4mcJie B cpepe 3JIeKTPOHHON KOMMEPINHU, UCIIOJIb30BaHNsA 6a30BBIX pee-
CTPOB, peaJn3aluy TPAHCTPAHUYHBIX DJIEKTPOHHBIX TOCyAaPCTBEHHBIX 3aKYTIOK,
MOJIepHHU3aLM 3JIEKTPOHHBIX TAMOXXEHHBIX ccTeM U Ap. COBMECTHOe pellleHune
BOIIPOCOB IIM(PpOBU3ALMHI SKOHOMUKH B paMKaxX MHTerpalllOHHBIX 00be AMHEeHU!
JlaeT JOMOJIHUTEJIbHbIE PecypCHble BO3MOXHOCTH KaXJA0W U3 CTPaH-y4acTHUII.

Brenpenuie UKT-yciyr ciocoOHO cofelicTBOBATh MeXAyHApOAHON SKOHOMU-
YecKOl MHTerpanuy, a Takke MOBBIIIEeHUI0 YPOBHS XXNU3HU HacesleHuA. OgHaKo
3TO BO3MOXHO IIpH yCJIOBUM, YTO JAaHHbIe TEXHOJIOTUU OyAYT peajini30BhIBATHCA
B DKOHOMUKe Besnapycu, 6yayT BocTpeOOBaHBL KaK peaibHBIM CEKTOPOM, TaK
u cepoii yciayr. UMeHHO nipu TakoM noaxofie Pecny6ivika Besapych moJayduuT
IIOJIOXKUTeIbHBIN 3¢ deKT oT pocTa IT-cekTopa 1 1MCI0JIb30BaHUS BO3MOXHOCTEN
MHTEeTrpalyoHHBIX 00beJUHEeHUH.

[To3uTuBHBIE M3MEHEHU B pe3yJIbTaTe pocTa (P pOoBOIi COCTABJIAIONIEIN KO-
HOMUKH AOCTAaTOYHO OYeBUAHEL [IOMHMMO pocTa 5KCIIOPTa, BO3MOXHO IIOBBILIEHNE
[06aBJIEHHO! CTOMMOCTU B OCHOBHBIX CEKTOpax 6eI0pyCCKOI 5SKOHOMUKU. Pa3Bu-
THe 3JIEKTPOHHOI KOMMepLUU OyeT cliocoOCTBOBATh CHMXKEHUIO TPaH3aKI1OH-
HBIX n3fiepxeK. @opMHUpoBaHUe BBICOKOI(P(EKTUBHBIX JIOTUCTUYECKUX CHUCTEM
I03BOJINT 3P PEKTUBHO pa3BUBATLCA CyObeKTaM Majoro U CpeAHero npearnpu-
HUMAaTeJIbCTBa, 4TO, KpoMe Ipoyero, OyAeT IOJIOXKUTEIbHO BO3eliCTBOBAaTh Ha
YPOBEHb XKM3HU HacesieHus. BHepeHre 1 poOBbIX TEXHOJIOTUH B I1€JI0M II0CIIO-
cobcTByeT MHTeHCuGUKauuu U pocTy addeKTUBHOCTY OM3Heca 3a CUeT pa3BUTHA
TexHosiorui b2B. B niesioMm nHTerpanus ycuaui B chepe uGpOBBIX TEXHOJIOTUIN
MOXeT COAeliCTBOBAaTh YCKOPEHHOMY pa3BUTHI0 Pecrybsviku benapyce.

5. 3akntouyeHne
[Iponecc BHeJpeHUs MHPOPMALMOHHBIX TEXHOJIOTUN B 0eJIOPYCCKYI0 KO-
HOMUJKY MNPOHNCXOOAUT AOCTAaTOYHO JWMHAMHWYHO U 34 MOCJIEAHHE OECATH JIET

IT-ceKTOp JEMOHCTPUPYET BIEYATJIAIIYI0 JUHAMUKY (TeMmbl pocTa B 20 pas).
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VBesiuuMBaeTCsA YMCJIO OpraHU3aliuii, 3aHUMAaIOIMXCs IPOM3BOICTBOM KOHEUHBIX
npoaykToB B IT-chepe, T. e. peasU3yoOMIX IPOIYKTOBYIO MOJEJIb Pa3BUTHS.
OpHaKo Ha Hall B3IJIAJ OCTaeTCsA LeJIblil PAA CJIOXKHBIX BOIIPOCOB, pellaTh Ko-
TOpble He0OXOAUMO yke ceifuac. U npex/ie Bcero sTo GopMUpOBaHNE YCIIOBUN
JIJ1A TIOBBIIIIEHN BOCTPeOOBAaHHOCTY BHeAPEeHNs COBPeMEHHbIX TEXHOJIOTUI BO
Bce chephl K13HeIeATeIbHOCTH COBpeMeHHOro 6eJIopyccKoro obiiecTsa 1 pocTta
MHHOBAIIMIOHHOCTY peasIbHOr'0 ceKTopa 6eIopyCcCKOoi S9KOHOMUKU.
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Abstract

Goal - the purpose of this article is to generalize theoretical approaches to determin-
ing the specifics of women’s entrepreneurship, to form a portrait of a modern woman
in business, to identify barriers to the development of women’s entrepreneurship
and ways of its development.

Research methodology — in the main part, the analysis of economic sectors, which
modern women prefer when choosing a field of activity, is carried out. A compara-
tive analysis was carried out and the distinctive features of enterprises run by men
and women were identified.

Score/results — the positive experience of conducting women’s business in Poland,
which can be successfully used to improve and develop women’s entrepreneurship
in Belarus, is revealed. Options for improving the current situation, aimed at the
development of women’s entrepreneurship, are proposed.

Originality/value — the article deals with the formation and development of women’s
business as a basis for the activation of small and medium-sized businesses in the
Republic of Belarus. The features of the activities of enterprises run by women are
revealed, and the strengths and weaknesses in their work are highlighted.

187



CBET/IAHA BUTYH | AMUTPUM AEHNLLINK

| Key words: women’s entrepreneurship, gender equality, programs to support
women’s entrepreneurship, financial literacy, training activities, credit resources,
investment project.

1. BBeaeHune

OpHOII 13 Liesiel yCTOMYMBOro pa3Butusa Pecniy6imku besapych Ha nepuof 10
2030 roaa, 3adukcupoBaHHOU B «HarmoHaapHOM IIJIaHe JIeHCTBUI Mo obecrie-
YeHUI0 reHAepHoOro paseHcTsa Ha 2017-2020 rr.», 6pLJ10 Ha3BaHO oOeclieyeHye
reHJIepHOI0 paBeHCTBA U pacllipeHue NpaB U BO3MOXHOCTEH BCeX XKEeHIUH
[Nacionalnyj plan...]. B JoKyMeHTe TOAYEPKUBAETCSI, UTO «IIPOIPECC TOCYAAPCTB
II0 JOCTHXKEHUIO BCeoOIIero pouseTaHus 1 6J1aronoiy4us Ajisd BceX HalpsaMYyIo
OyZleT 3aBHCeTh OT UX lieJleHallpaBjIeHHbIX YCUJINI 10 JajibHelIeMy [IpOABU-
J)KeHMI0 (PaKTUYeCKOro paBeHCTBa MYXUUH U XeHIIUH BO Bcex cdepax Ku3He-
JeATeabHOCTU oblecTBa». [IporpaMma nogfepXKu npeanpuHUMAaTesIbCTBa,
peanusyemas B PecniyO6snku beslapych B OCHOBY CBO€H AeATEIbHOCTU CTaBUT
npuHIMN «HuKOro He OCTaBUTh B CTOPOHE» — B 3TOM CBA3U TeMa I'eHJepHOro
paBeHCTBa HaNpsMYIO CBsA3aHa ¢ aKTUBHOCTAMU [IPOrPaMMBl, a TIOAOOHEIE 1ccie-
J0BaHM:A [MOMOTal0T OYEePTUTH KPYT CYL[eCTBYIOLIMX MPOOJIeM U COCPeIOTOYNTh
YCUJIUA N0 UX pelleHu!o.

Pa3BuTHe X€HCKOTro NpeANpUHNMAaTeIbCTBA ABJIAETCA He TOJIBKO BOIIPOCOM
reH/IepHOI0 paBeHCTBA, HO M OJHUM U3 (PaKTOPOB yCTONYNBOI'0 3KOHOMUYECKOTI0
pa3BUTHA CTpaHBl. Pa3BuTHe )XeHCKOro OM3Heca CriocOOCTBYEeT SdKOHOMUYECKOMY
POCTY CTpaH, paclIMpeHNI0 BO3MOXHOCTEe! 1A )KeHIIVH, COKpalleHUI0 pa3pbiBa
B yPOBHe OIJIaTH TPyJa, a Takxe AuBepcudUKaIU B3TJIANOB U IOSABJIEHUIO
HOBBIX HJlell Ha pBIHKeE.

[IpucyTcTBUe XEHIUH Cpeay JIML], IPUHUMAIOLUIUX pelleHNs, OKa3blBaeT
MIOJIOKUTEJIBHOE BO3JEVICTBHE Ha YPOBEHb 3P (HEKTUBHOCTU 1 NHHOBAI[MOHHOCTH,
a TakXke Ha pocT NpuObUIbHOCTU KoMmnaHuu. ITo onenkam BcemupHoro baHka
oco0as LIeHHOCTb XeHIUH-TpeAIIpUHIMaTe iell COCTOUT B TOM, UTO, B OTJINYHE
OT MY>XUHH, K€HI[UHBI B O0JIbIIell CTelleHU HalleJleHbl Ha MOBHIIIeHIe KauecTBa
’KM3HU U YPOBHSA YeJIOBeYecKOro KamnuTasja He TOJIbKO CBOUX AeTell, HO U 00-
II1eCTBa B [IEJIOM.

B cBA3M € 3TUM IocjIeJHUe AecATUIeTHs MOBIEeHHBI NHTepecC U Mpak-
THUYECKYI0 3HAaYMMOCTh IIpeACTaBJIsAeT U3yyeHue IpodJeM pa3BUTUA MaJIbIX
Y CpeJHUX NpeANpUuATHH, OpPraHU30BaHHbIX XXEHIIMHAMU, U YCTaHOBJIEHUE
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(axkTOpOB, OKa3bIBAWINX BJINAHNE Ha CTAHOBJIEHWE U Pa3sBUTHE XEHCKOI'0
npefnpuHUMaresibcTBa B Pecniybsrike besapyce. B aTux ycioBusax ocodboe BHU-
MaHUe yAesiAeTcs AeTaJIu3UPOBAHHOMY OIpefle/IeHUI0 IOPTPeTa COBPEeMEeHHOU
XKeHIWHHl B OM3Hece U onpejieIeHNI0 OCHOBHBIX ABMXYIIUX CTUMYJIOB [JIA
yxona B 6u3Hec.

Oco0eHHOCTAM pa3BUTHUA )XEHCKOI'0 NpeAlpHHUMAaTeIbCTBA MOCBAIIEHB
Tpyas! C. . Pe3nuka u C.H. MakapoBoii, KOTOPHIE I03BOJIMJIN IPOBECTH aHAJIU3
1 BBIAABUTH 0COOEHHOCTH (QYHKIIMOHUPOBAHHUSA XEHCKOT0 NpeiNpUHNMAaTe/IbCTBa
Ha pasJIMYHBIX 3Tanax U onpefesiuTh 0apbepsl B €ro pa3sBUTUN.

2. OcHOBHAaA YacTb

B PecnyGnuke Benapych, Kak ¥ BO MHOTUX CTpaHax MUpa, NOHATUE «OU3HEC»
aCCOLMUPYETCA C MPeACTaBUTEJIAAMM CUJIBHOIO I0JIa U IIpeAlioaraeT, 4To BO
rjaBe Jio6oro 6usHeca cTOUT My>kurHa. OJHAKO B JAHHOW CTaThe Mbl XOTHUM pas-
PYIIUTH CTEPEOTUIIH U IIOKA3aTh, YTO OM3HECOM MOXeT PyKOBOAMUTH KEHIIMHA.
[Tpy 3TOM HY>XHO OTMETUTH, UTO B HEKOTOPHIX OTPACJIAX XKEHIIUHBI JJOCTUTAl0T
OoJIbIIIEro ycnexa, 4eM My KYHHBIL.

Euge B koHIle 90-x roioB ocob0e MecTo B pa3BUTUN MaJIoro U CpeJHEro
6u3Heca ObLIIO OTBEJIEHO XeHIMHAM-TIpeINpUHUMAaTessIM. B mociieHre roast
npo6JieMa reHJIepHOro paBeHCTBa pruobpeTaeT Bee OOJIBIIYI0 3HAUUMOCTE. Tpa-
JUILIOHHO CJIOKUJIOCH Mpe/CTaBJIeHNe, YTO XeHIMHA JOJ/DKHA poXaTh JeTel,
3aHUMAaThCA ceMbell 1 UCIIOJIHATD MHbIe 0053aHHOCTU, HO TOJIBKO He 3aHUMAaThCA
6usHecoM. Kak mpaBusio, XKeHIMHBI 3aHATHL Ha paboTax, KOTOpble MaJIooIjIa-
YUBaeMBbl, MeHee IPeCTUXHEI, YTO COOTBETCTBEHHO NOPOXAaeT HEyBepPEeHHOCTh
JKeHII[H B COOCTBEHHBIX CHJIaX.

Ha nportskeHnu nocjeJHUX JIeT POJib XeHI[UHBI B 00IIeCTBEHHOL, 3KOHO-
MHUYECKOH U MOJINTUYECKON XK13HU 00IIecTBa npruobpeTaeT MHOU cMmbica. CoBpe-
MeHHBIe )XeHIIUHBI cTaau 6osiee aMOUIMO3HbI, UHUIUATUBHBI, OHU CTPEMSATCA
OBITh HE3aBHUCHMBIMY, CAMOJOCTATOYHBIMU U BOCTPeOOBAaHHBIMU. DTO BO MHOI'OM
obecneyrBaeT UM YCIENHYI0 AeATeJbHOCTb. OTHU NO3UTHUBHbIE TEHAEHI[UU SB-
JIAIOTCS Pe3yJIbTaTOM MO3TATHOT'O COBEPIIEHCTBOBAHMSA I'€HIEPHON MMOJIMTUKU.
T'ocynmapcTBo Bceraa yAeJsisaio 3ToMy ocoboe BHUMaHUe.

B cymiecTBytomieii nH@pacTpyKType NnojepxkKa KeHCKOTro npelpuHuMa-
TeJIbCTBAa HAaXOAUTCA Ha 0COOOM CueTy, OTAEJIbHO peajin3ylTCs MPOEKTHI 10
OpraHU3alMy )XeHCKoro 613Heca U CO3JaHMI0 pabounx MecT.
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Mausoe u cpeJiHee npeAnprHUMATeIbCTBO B PeciiyOirike besapych mpoxoauT
CJIOXHBIH MyTh. B TO e BpeMs MOXXHO TOBOPUTBH, UYTO XEHCKOe MpeAnpuHIMAa-
TeJIbCTBO B HaIllell CTpaHe UMeeT CTaTyC COCTosABIIerocA. JlaHHOe HalpaBJjieHNe
MpeAIpUHUMATEbCTBA OL[eHUBAETCs KaK OHO U3 MePCIeKTUBHBIX U JUHAMUYHO
pa3BUBAIOIMINXCA B CTPaHaX BOCTOYHOTO pernoHa cTpaH EBpormbI.

Bompoc pa3BuTHsA XeHCKOTo NMpeANpHUHNMATESIbCTBA U YaCTHOT'O CeKTopa
B I1eJIOM HAQUMHAET I0JTyYaTh BCe OOJIBIIYI0 aKTyaJIbHOCTh B Bestapycu. IIpuunHoi
3TOTrO ABJIAIOTCA MOMCK HOBBIX MICTOYHUKOB POCTa AJiA OeJI0PYCCKOM SKOHOMUKH,
OJTHMM U3 KOTOPBIX JIOJIKEH CTAaTh YaCTHBIM CEKTOpP. B XKeHCKOM NpenpuHu-
MaTeJIbCTBE C OJHOM CTOPOHHBI 3aKOHBI PRIHOYHOU 3KOHOMMKU AeVCTBYIOT He-
3aBUCUMO U HeobpaTumo. C Apyroil — rocylapcTBeHHOe aJIMUHHCTPUPOBaHNe
BJIMAET Ha pa3BUTHUE NpeANpHUHUMAaTEebCTBA. [IpobieMbl, BOSHUKAIOIINE Ha Ty TU
pas3BuUTHA NpeAIpuHUMaTesbeTBa B Pecniybsnike besapych, 0cOGEHHO X€HCKOTO,
BHUMATEJIbHO U3YYalTCA U aHAJIU3UPYIOTCSA MPAaBUTEJIbCTBOM CTPaHBI.

B 2017 roay ObL11 IPUHAT psii HOPMATHUBHBIX aKTOB 10 Pa3BUTHIO YaCTHOTO
Or3Heca, KOTOpBIe HalleJieHbl Ha 3HaYMMOe yIpOoleHNe YCJIOBUI [Jis BeJeHUs
Ou3Heca, a TakXe CHIXXEHHE YPOBHA roCyJapCTBEHHOrO KOHTPOJIA Haf Hpen-
CTaBUTEJISIMU YaCTHOTO cekTopa. OT/ieIbHO AJIA TAKOr'o CErMeHTa Kak JKeHCKoe
MpeANPUHUMATEJIBCTBO PAOOTAIOT IEHTPHI MOEePKKN MpeINPUHAMATEIIbCTBA
B pervuoHax, BHeJpeHHbl U QYHKIMOHUPYIOT MeXAyHapOAHbIE IIPOEKTHl B 3TOM
HarnpaBJieHnH. B kauecTBe npuMepa MOXHO IpuBecTU onbIT HapoyaHckoro kpas,
rae co3gano OO «KeHIUHBI 32 BO3poXxaeHrie HapouaHckoro kpas», KOTOpoe pea-
JM3yeT MeXIyHapOAHBIN IPOEKT 110 Pa3BUTHIO XXEHCKOT'o MpeANpUHUMATELCTBA
B CEJIbCKOI MeCcTHOCTH» [Proekt...]. Ha I'poaHeHIHe co3/1aHO MHPOPMAIIOHHO-
-IPOCBETUTEJIbCKOE yupexaeHue «LleHTp dhepmepckux MHUIUATUB ['poqHeHIIN-
HbI» MO/ PYKOBOJICTBOM TaThsHB YHCTAKOBOM» [Linkedin].

B 2017 roay xapauHajibHbIe N3MEHEHUs NpeTepIiesio 3aKOHOAATEIbCTBO
0 peMecJIeHHOU JeATeJIbHOCTH, arPO3KOTypUu3Me, caMo3aHATOCTU. TeM caMbIM
JKEHIIMHEI TOJTy YU BO3MOXHOCTb pean3aliii CBOUX HaBHIKOB B JaHHOU cdepe.
B xauecTBe MOJIOXKUTEJIBHOI'O MOMEHTa He00X0AMMO OTMETUTh JTMOepanu3aliio
KOHTPOJIbHO! (HaJ30pHON) eATeIbHOCTH 3a IIpeAIpUHUMAaTeAMU.

BaaronpusATHBIE yCI0BUA JIA pa3BUTUA PEMeCIeHHOH eATeIbHOCTU, KO-
TOpble co3/1aHbl B Bejlapycu, HaXO4AT OTpaXeHUe B MOKAa3aTesIfAX yCTOMYNBO-
ro pocTa KoJudecTBa (pU3ndecKux JIUll, YIJIauuBalommx cOOp 3a OCyIlecTBJie-
HUe peMecjeHHOU fAesArenpbHOcTU. C 2005 roga KoandecTBO GU3NUECKUX JIHI],
yITAuUBaOMMX c60P 32 OCYI[eCTBIEHNE PeMeCTIEHHOH IeITeJIbHOCTH, BBIPOCJIO
B cTpaHe 6oJiee yeM B 100 pa3 [Ob osushchestvlenii...].
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Ha 1 anBapsa 2018 roga maHHBIN nokasaTesib cocTaBuil 29 381 uyesose-
Ka, Ha 1 aaBapsa 2019 — 36 199 uenosek, Ha 1 aaBapsa 2020 — 42660 yesnoBek
[Ob osushchestvlenii...]. TakuMm o6pa3om, MbI BUAWM, YTO MPUPOCT 3a T'OJT CO-
cTaBJisieT OoJiee 6 THIC. YEJIOBEK, UTO CBU/IETEIbCTBYET O 3HAUMTEJIbHOM MHTepece
pusnveckux JUI] K JaHHOMY BUAY OeATEeJIbHOCTU.

JoJia xxeHIUH-peMecJIeHHUKOB, 3aHATHIX peMeCcJIeHHOHN JeATeIbHOCThIO,
B o0meM kKoJsmuecTtBe cocrtaBysdeTr 70%, T.e. peMeCJIeHHYI0 AeATeJIbHOCTh
MOXHO C YBEPEeHHOCTbHIO Ha3BaTh XX€HCKUM BHJOM IpeAnpHHUMAaTe bCTBa
[Ob osushchestvlenii...]. B 3Toii cepe meATETBHOCTH XEHIINMHA MPOSBJISAET
cebs 0cobeHHO ApKOo U mMpoko. OHa NOATBEPXKAaeT MpeJHa3HaueHue KeHITUHBI
OBITh XO35IMKOU B ZIOMe U MpeAOCTaBJiseT el HeorpaHUUYeHHble BO3MOXHOCTH
B 3aHATUU TaKUM HallpaBjieHNeM [JeATeJIbHOCTH KaK arpO3KOTypPHU3M.

CoBpeMeHHBIN )KeHCKUI O13HeC ABJIsAeTCsA Pa3HOIJIAHOBHIM, CJie[JOBaTeIbHO
MOJXHO MPOBECTHU aHAJIN3 ero JeATeJIbHOCTHU M0 PA3JIMYHBIM KPUTEPUSIM.

B 2018 roay xommnanusa SATIO, crenuanusupymoliascs Ha IPOBeJeHN
COIIMOJIOTMYECKUX MCCIIeJOBaHUN 1 OKAa3aHNUU KOHCYJIbTAI[UOHHBIX YCJIYT, IIPO-
BeJia onpoc 410 pecrioHAEHTOB. B 4Kc/I0 pecnoHAeHTOB BOLLIM COOCTBEHHUKU
U 1104y, IPUHUMAIOIIYe KJIIoueBble pelleHusA B 613Hece.

[To gaHHBIM OIIpOCa yCTaHOBJIEHO, YTO 0K0J10 30% KOMIaHW IpUHaJJIexaT
)eHmHaMm (tabsuia 1).

Tabauya 1. XapakTepuctmka 613Heca no nony snagensua B 2018 rogy

[ons koMnaHuii B obLem ymcne (%) 30,3 69,7
PocT npogax 3a nocneaHu roa (%) 7,6 271
PocT npogax 3a nocneaHvie Tpu roga (%) 18,4 36,1
Pasmep KOMAAHWM (Y1NCN0 PABOTHIKOB) 10,6 17,3
Bo3pact komnaHnm (ner) 8,8 10,2
BHezapeHHble nHHoBauwuu (%) 333 38,9

Hons !‘Ipl/l6b|/'|l/\, npnxoAdauladca Ha BHepeHHble

NHHOBauUwuK (%) 16,4 28,8

VIcToYHMK: cobcTBEHHas paspaboTka Ha ocHoBaHWK: Issledovanie “Vse, chego...
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JlaHHble, IpeJicTaBJieHHbIe B TabuIle 1, MOKa3bIBAIOT, YTO XKEHCKNI O13HeC
MeHblIIle TI0 pa3Mepy, U B CpeJHeN KOMIAHUU C XEeHINHON-COOCTBEHHUKOM
3aHATO 11 paGOTHUKOB MPOTUB 17 B KOMNAHUU C MYXUYUHONH-COOCTBEHHUKOM.
XKenckuii 6u3Hec 60Jiee MOJIOAOM U CpeJHUI BO3pacT B HeM paBeH 8,8 romam,
a BO3pacT cpeAHel KOMIaHUU ¢ MyXUYNHOH-BJIaJesblieM cocTasiseT 10,2 ser.
OnHOBpeMeHHO XeHCKUI OM3HecC OTCTaeT 1o AuHaMuKe pocrta. Tak, pocT npoaax
3a MOCJIeTHUN To/ B 4 pa3a MeHbIIIe Y KeHIUHBI-COOCTBEHHNKA OU3Heca, 4em
Y KOMIIAHNUM CO CXOXHMMH XapaKTepHUCTHUKaMU, I[le BO IJIaBe CTOUT MYXX4YMHa-
-cobcTBeHHUK. [1o JaHHBIM aHaM3a 3a 3 mocJeqHUE rofja, YPOBEHb OTCTABAHUSA
cocrasiiseT 100%.

WHHOBaI[MOHHAasA aKTUBHOCTb HE3HAUUTEJIbHO MEHsSeTCsA B 3aBUCUMOCTHU
OT moJi1a Biajeabia 6usHeca. CyTh MHHOBAIIMOHHOU AeATETbHOCTU COCTOUT
B TOM, BHeJIpuJia JI1 KOMIaHMsA Kakue-iubo paJuKasibHble JINOO COMyTCTBYIO-
1IMe HoBIIecTBa (MPOAYKT, YCJIYTY, HOBYIO CTPATETHI0) B TeUueHHe MOCJIeJHUX
3 jsret. OIHAKO YCHEITHOCTh peajii3aliy BHeAPseMbIX MHHOBAIUI ITPOABJIAETCA
B OoJIbIIIEl Mepe cpequ MyXCKuX 6u3HecoB. Jloy1A TpUObLIH, IPUXO/IAIIasncs Ha
BHeJIpeHHbIe MHHOBAIMOHHBIE TPOAYKTHI, cocTaBmia 28,8% B MykcKoM OH3Hece
u suib 16,4% cpeau xkeHCKoro Gu3Heca.

OrieHKa JINYHOCTHBIX XapPAaKTEPUCTUK MYXXUYUH U XEHIINH peIpUHIMAaTe-
Jieli BBIABWJIA PsAA HeOOJIBIINX pa3inunii (Tabauma 2).

Tabsauya 2. TeHaepHble pa3nunung B npodune Bnajensua 6usHeca B 2018 rogy

PeneBaHTHbIA OMNbIT paboThl (neT) 13,00 14,70
YnpaBneH4ecknii onbIT (1eT) 9,70 12,80
Beiclwee obpasoBaHue (%) 91,30 86,20
CpepnHni Bo3pact 42,70 42,40
3HaHVe VHOCTPaHHbIX A3bIKOB 1,07 112

McTouHumk: cobcTBeHHasn paspaboTka Ha ocHoBaHWK: Issledovanie: “Vse, chego...
Ananu3 reHJiepHBIX pa3Inuni B poduJie Biajesiblia 613Heca CBUAETeIb-
CTBYET O TOM, YTO KEHII[MHHI B 613Hece 4y Th O0jiee 0Opa30BaHHbBIE, HO Y MY K4UH-

-cOOCTBEHHHKOB OKOJIO 15 JIeT pesieBaHTHOTO OTbITa 1 13 JIeT ombiTa yIpaBJieHuA
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KOMIIaHUel — NpoTuB 13 JieT pejleBaHTHOIO ombiTa U 9,7 ynpaBJIeHUeCKOTO
y KeHIUHbI-TTpeINPUHUMATEJIA.

Haubosbiiasa npeanpuHUMaTesibcKas akTUBHOCTD Y XKeHIIMH HalJiiojaeTca
B Bo3pacTe 25-54 JjieT, ¢ IUKOM B Bo3pacTe 45-54 roga, a gajgee uaer coap.
K aToMy MOMeHTY HaKaIIMBaeTcsA yxKe JOCTaTOYHOe KOJIMYeCTBO OrpaHUYeHN,
OTTaJIKUBAIONINX JIIOZeH OT BeJleHUsA COOCTBEHHOIo OM3Heca U B3ATUA Ha cebs
JOTIOJTHUTEIbHOTO PHCKa. B KavuecTBe OCHOBHBIX OrPaHUYEHUN MOXHO cdhop-
MYJIMPOBATh CJeAylollre: HaJnule ceMbH, MPoOJIeMHI CO 3JOPOBbEM U UHbIE
JIMYyHble MpuuuHbl. OJIHAKO, HECMOTPS HA IPUCYTCTBYE OOJIBIIOTO KOJINYECTBa
OrpaHUYeHU, 0COOEHHOCTU PhIHKA TPyAa ABUTAIOT KEHIIWH B CTOPOHY BeJleHU
6u3Heca.

CekTopaJsibHas pa3buBka KoMmnaHui (Tabsuia 3) mokasasia, YTO XKEeHIMHbI
CKJIOHHBI BBIOMPATh CEKTOP ONTOBON U PO3HUYHON TOPIOBJIM, IPOU3BOJICTBO,
TOCTUHUYHBIN 6U3HeC, a Takke chepy MeJUIMHCKUX 1 COLMAJIbHBIX yeayr. Hau-
0oJiblllee KOJIMYECTBO XKeHIWH-TIpeATIpUHUMATEe el 3aHATO B TOprosiie — 29%
u B npousBojictBe — 10,1%. ¥ MyX4unH-cOOCTBEHHUKOB HauboJjiee MOMmyJIApHBI
Takue cpephl AeATeJIbHOCTH, KaK TOProsjA — 29,6%, npousBoacTso — 23,9%
U CTpOUTEJILCTBO — 18,9%.

Tabauya 3. OTpacneBas pasbuBka no nony Bnagensua 6msHeca B 2018 rogy

Toprosng 29,0 29,6
MpOMbILLNEHHOCTE 10,1 23,9
CTponTenbCTeo 7,3 18,9
MeanuUnHCKME 1 CoLManbHble YCyri 8,7 13
FOCTUHWUYHBIV 11 PeCTOPaHHbIN B13HeC 8,7 2,5
TpaHcnopT 7.3 10,1
Hoe 29,0 13,8

VIcTouHmK: cobcTBeHHasn paspaboTka Ha ocHoBaHWK: Issledovanie: “Vse, chego...

OpHOM MX NOTeHI[UAIbHBIX IPUYMH Pa3INunil B XapaKTeprcTrKax u s dex-
THBHOCTH KOMITAaHWUI NIOJ] yTIpaBJieHHueM MY>KUMH U )KeHII[1H ABJIAeTCA cerperamnys.
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DTO O3HaYaeT, YTO KEHIIMHBI CAMU BEIOMPAlOT MeHee IPOU3BOAUTe IbHbIE U NIpU-
OBLIBHBIE CEKTOPA, YTOOBI UMeTh OOJIbIIYI0 TMOKOCTh B 0aJIaHCUPOBAHUN MeX-
[y BBINOJIHEHWEM Pa3JIMUHBIX COIMAJIbHBIX poJieil. [I03TOMy CTOUT yUUTHIBATh
ocobeHHOCTU KaxAou orpaciu. Hanpumep, cdepa yciayr u TOprosiisa Bcerga
OBLIM CeKTOpaMHu, Ijie ypoBeHb pUCKa HEBO3BpAaTa BJIOXKEHHBIX CPEJICTB BHICOK,
a ypoBeHb JJOXOAHOCTH ¥ MHHOBALIMOHHOCTU HU3OK.

CnefoBaTesibHO, BBIIIEN3JI0XKEHHOE IT03BOJISAET cAeslaTh BEIBOM, YTO XeH-
cKunil OM3HecC oueHb pasHOOOpaseH U Mo psAAY IPU3HAKOB 3HAYMTEIBHO OTCTAeT
OoT OM3HECOB, B KOTOPBIX COOCTBEHHMKOM BBICTYIIAI0T My XXUMHEL. TeMm He MeHee,
Heo0X0MMO OTJATh JOJDKHOE CTPEMJIEHHIO KeHIITH BOMTH B OM3HEC U UX ycep-
JUI0 B JOCTIDKEHUM NIOCTaBJIEHHBIX lieJiell.

Cpeny riaBHBIX IPUYUH, 10 KOTOPBIM XEHITUHEI IPUXOLAT B OM3HEC, MOX-
HO BBIJEJIUTH CJIeAyIolre: cTpeMJIeHre 00pecTy (PMHAHCOBYIO HEe3aBUCHUMOCTb,
XeJlaHWe BOIUJIOTUTH OM3Hec-uel0 U BO3MOXHOCTb COBMeIlaTh paboTy, CeMbIO
u x066u. Kpome Toro, 60JIbIIMHCTBO OM3HECBYMEH B CTpaHe MOTHBHUPOBAHBI
njaeeln ObITh HE3aBUCHUMBIMHU B CBOEM JI€JI€.

I'aBHBIMM cAepXUBAKOIMMMHU (pakTopaMuy, 0 KOTOPBIM XEHII[UHBI He OT-
KPBIBAIOT CBOM OM3HeC, ABJIAIOTCA HeJJOCTAaTOK COOCTBEHHBIX CPeJICTB U HeyBe-
PEHHOCTB B CIIOCOOHOCTU BECTU OM3HEC CaMOCTOATEJIBHO.

B niesioM xeHckoe IpeAlIpUHNUMAaTesIbCTBO pacCcMaTpHBaeTcs KaK MO3UTHB-
HOe SKOHOMHYecKoe sABJIeHNne, obecneyrBarllee OTKPhITIE HOBBIX pab0OunX MecT,
a Takxe IIpUBHOCsALLee B chepy OM3Heca T. H. )KeHCKUI OAXO0J, XapaKTepHU3ylo-
IIUICA TOBBIIIEHHON OTBETCTBEHHOCThI0, HU3KUM PUCKOBBIM NIOBeJleHeM, OCTO-
POXHOCTBIO M JIESTUTUMHOCTBIO, THOKOCTBIO B YIIPaBJI€HUH, YECTHOCTBIO, CTpa-
Tervey Ha coxpaHeHue OM3Heca, IPO3pavyHOCThI0 BeeHUs eI, CIOCOOHOCTBIO
HaXOJUTh HeCTaHJapTHbIE pellleHNs, [TOBbIIIeHHbIM CTpeMJIeHeM K 3aKOHO-
MOCJIYIIHOCTHY, OOJIbIIIE COIUaIbHON OPUEHTHPOBAHHOCTHIO.

B 2016 roagy B MuHCKe COCTOAJIOCh OQUI[MATIbHOE OTKPBITUE ITPOrpaMMEbL
«KeHmuHb B 6M3HeEce», THULIMMPOBAHHOU EBponelicknM 6aHKOM peKOHCTPYK-
uuu u passutua (EBPP) 1 npu3BaHHO OMOYb Pa3BUTUIO OEJIOPYCCKOIO KeH-
CKOT'0 YacTHOTO NpeANnpuHHUMaTebcTBa. [Iporpamma peanusyercsa B cTpaHax
BocTouyHOro nmapTHepcTBa, BKJII0OYasA, IOMUMO Benapycu, Takue CTpaHBI, Kak:
Apmenus, Azepbatigxkan, I'py3usa Mongosa u YkpauHy. B 1jejom oHa peasu-
3yerca B 16 cTpaHax Mupa. IIpogoXuTesIbHOCTh JaHHOTO MpoeKTa — 6 JieT,
c 2016 roga no 2022. IMporpamma «KeHIUHBI B 6113Hece» sIBJIsAeTCA caMoOM
MacmTabHOM MporpaMMoil 1o NoAAepXKKe KeHCKOTo IpeflIpUuHIMAaTesIbCTBa
B Pecniy6iuke Benapyck. OHa dunaHcupyetcsa EBPP, EBponetickum Coro3zom
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(EC), IIBerueii 1 ®oHAOM NOAAEPXKKU CTPAH C NEPEXOAHON S3KOHOMMHKON Ha
paHHel cTaguu pa3BUTHS.

[IIBerysi 3aHUMAET OYE€Hb AKTUBHYIO TO3UIIMIO TI0 BOTIPOCY TeHIepHOT0 pa-
BEHCTBA, YTO OTPAXXaeTCs B BEICOKOM CTeleHU y4acTUs IBeIOK B 0011[eCTBEHHOM
KU3HU U 6usHece. Tak, B mapsjgamMeHTe IlIBeljun xxeHIWHEI TpeJCcTaBJieHb 47%.
OTO ABJIAETCA OJHOM U3 IJIaBHBIX IPUYMH, 110 KoTopoi IlIBerusa npuHuMaeT
yJacTue B JJaHHOH nporpaMmme. Ha peaysim3ariiio nporpaMmsbl B CTpaHaX PErmoHa
BocTouyHOro napTHepcTBa npaBUTeIbCTBO IIBeruy BeiAeMII0 47 MJTH HIBEACKUX
KPOH, YTO fBJIAETCS SKBUBAJIEHTOM MIPHUMEPHO 5,2 MJIH eBpO.

[Tporpamma «KeHIUHBI B OM3HECE» TIOMOTAeT MaJIbIM M CPeJHUM TpeIpU-
ATUAM, BO3TJIABJIAEMBIM XEHIUHAMU, MOJIYYUTh AOCTYN K GUHAHCUPOBAHUIO
Y TEXHOJIOTHAM, HeOOXOAUMBIM JIJIs1 pocTa. EBpornelickuii 6aHK PeKOHCTPYKI[UN
1 pa3BuTUA obecrieunBaeT JOCTYN K GUHAHCOBBIM pecypcaM MoCpeICTBOM 3aii-
MOB OT MECTHBIX OAHKOB, peJHA3HAYEHHBIX JIJI Pa3BUTHA MaJIbIX U CPeIHUX
npeanpusatuii (MCII), KOTOPBIMU PYKOBOZAT XEHIUHBI, & TaKXXe OpraHu3yeT
OM3HeC-KOHCYJIbTAIMU JIJIsl TIOBBIIIEHNs] KOHKYPEHTOCIIOCOOHOCTU JAaHHBIX KOM-
manuii. [IporpaMma npeaycMaTpuBaeT TPEHUHT, KypaTOPCTBO U MOJIEPXKKY
C 11eJIbI0 MOJIyYeHHs XeHIIMHaMU-TIPeqIIpUHUMAaTEe MU BO3MOXHOCTU 0OMe-
HUBATHCSI OIBITOM M 3HAHUAMMU C KOJIJIETaMHU.

Lles1pt0 JAaHHOM MTPOrPaMMBI ABJIAETCA aKTUBU3AINA NPeJIIPUHUMATEIbCKON
[eATeIbHOCTU XEHIUH U obecrieyeHre NocTyna K GUHAHCUPOBAHUIO, a TaKXe
B IIEJIOM COJEHCTBUE YYACTHIO XEHIUH B KOMMEPUYECKOH esATeIbHOCTH TI0-
Cpe/ICTBOM IpeAocTaBJieH!sI GUHAHCOBBIX CPEJICTB U HOY-Xay, HEOOXOJUMBbIM
IJ1A pa3BUTHA Ux OU3Heca.

[Tporpamma peasnusyeTcs 0 ABYM HallpaBJIEHUSAM:

1) moctyn K ¢GUHAHCOBHIM pecypcaM: ClieliaJibHble KPeAUTHI A1 Y4acTBYIO-
X GUHAHCOBHIX yupexaeHuil (YY) c uesbio nocaeayolero KpeJuToBa-
Husa MCII, Bo3rjiaBsisieMbIX )XeHI[MHAMU; pa3MellleHre PUCKOB, TeEXHUYecKast
noanaepxka aia YOV, BHyTpeHHe pa3BUTHE KOMIIETEHIMI U MOTeHIraa,
pa3paboTka HOBBIX IPOAYKTOB, MAapPKETUHT 11 0XBaT KJIMEHTOB-XEHIIVH;

2) OOCTyH K TEXHOJIOTMAM U 3HAHUAM: KOHCYJIbTAI[UM 10 BeJeHHI0 Ou3He-
ca M KOYYHMHI, oOydeHHe KJII0UeBBIM IpeANpUHUMATEBCKUM HaBbIKaM,
OHJIAaWH-UHCTPYMEHT [JIs AUarHocTuku Om3Heca Business Lens, kypartop-
CTBO, CETeBblE CEMUHAPHI.

B pamkax gaHHo# nporpamMmsl EBPP ocyiecTBiiseT: 613Hec-qUarHoCTUKY
1 BBIABJIEHHE NMOTPeOHOCTH B KOHCAJITMHIE; OKa3blBaeT IIOMOIb B IIOMCKe
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KOHCYJIbTAaHTOB; KOMIIeHcupyeT 60% pacxo[0B Ha KOHCYJIbTallMOHHEIHN IPOEKT,
HO He 6oJstee 10 ThIC. €BPO; AOMOJHUTEIBHO KoMIleHcupyeT 20% CTOMMOCTU KOH-
CaJITWHTa [IpY NIOJIy4eHNHU KpeJnuTa B OaHKe-napTHepe 10 nporpamMmMe «KeHIHBI
B Ou3Hece»; JjesiaeT oleHKY 3P (PeKTUBHOCTHU MPOeKTa.
Tpe6oBaHNUA K KOMIIAHMAM-YYaCTHAKAM:
+ OoJiee 2 JieT Ha pBIHKe,
» Gosiee 50% xamnuTasa KOMIAHWM NPUHAJIEXKUT rpaxaaHaM Pecrmy6imku
besnapycs,
* yncyjeHHOCTh oT 10 7o 250 cOTpyqHUKOB,
* ToJi0Bas BeIpyuYKa He O6osiee 50 MJIH €Bpo,
+ OesylpeyHas AejoBas penyTalus U (puHAHCOBasA yCTONYUBOCTD.

Kpowme Toro, i1 Toro, 4ToOBl CTaTh yYaCTHUKOM 3TOM IIpOrpaMMEL, o0lee
onepaTHBHOe PYKOBOJICTBO JOJIXHO OCYIIeCTBJIAThCA XKeHIMHON. YTo KacaeTcs
cdepsl nearesnibHOCcTH, EBPP nognepxuBaeT BefeHue 613Heca IpakTUYeCcK:d BO
BCEeX OTpacjAX U CeKTopax 3KOHOMUKHU. [Iporpamma npejiaraeT BO3MOXHO-
CTH HacTaBHMYECTBAa U HaJIA)XMBaHUA CBA3€EH, a Takke oOydyeHHe U OM3HecC-
-KOHCYJIbTALMM 10 BOIIpOCaM OIlepaljioOHHON 3(pdeKTUBHOCTH, cTpaTeruu, pu-
HAHCOBOI'O YNIPaBJIEHUA U MHOTO€ JIpyTroe.

EBporelicknii 6aHK peKOHCTPYKIIMU U Pa3BUTUA YXKe CBhIIIE 4 JIeT TIOMOraeT
MaJIbIM U CpeJHUM npeaunpuAtuaM. Ha ceroguamumii qeHs npodrHaHCHpOBaHa
JeATeJbHOCTh 60Jiee yeM 150 6eropyccKux KOMIIAHUI, OKa3aHa IOMOIIb B ITO-
JIy4€HUH yCJIyT MECTHBIX KOHCYJIbTAHTOB JINOO NPUBJIEYEHBI MEXyHapOJHbIE
oTpacJieBble skcnepTsl [EU4Business...].

J1a drHAHCUPOBAHUA KPEIUTHBIX MHCTPYMEHTOB U, YaCTUYHO, AJIA IIPO-
rpaMMBbl HapalMBaHWA IIOTEHIMAJIA CO CTOPOHBI NapTHEPCKUX (PUHAHCOBBIX
yupexaeHul MHBeCTUIMOHHBIM hoHAoM cocecTBa EC BrigesieHs! 4,5 MJTH €BpO.
900 ThIC. eBpo mpenocTaBul MOH[ NOIePXKKHU CTPaH C IEPEX0JHOU SKOHOMUKOMN
Ha paHHel ctaauu passutua EBPP. [laHHasa nporpamMMma sABJIsAeTCA IrJ100aJIbHON
IIporpaMMoH pa3BUTHUA XEHCKOIo IpeAlIpuHIMaTeIbCTBa, HO KpoMe Hee B Pec-
ny6smke besapych nMmeeTcsa pAA HallMOHAJIBHBIX [IPOEKTOB, HANPpABJIEHHBIX Ha
Pa3BUTHE XKEHCKOT0 MpeINpUHUMATESIbCTBA.

Co CTOpPOHB! MeCTHBIX 6AHKOB Ha JAHHBIN MOMEHT IIPOABWUJIM UHTepec
K y4acTHIO B IIporpamMmMe B KayecTBe (PUHAHCOBLIX nocpeaHUKOB OAO «besnH-
BecTOaHK» 1 OAO «bestopycckuii HapoHbIN 6aHK». BaHKM rOTOBHI pa3paboTaThb
crenuaIu3upoBaHHble 0AHKOBCKYE YCJIYTH AJIA YCTOMYUBOro (PrHAHCUPOBAHUA
IpeIpUATUN, PYKOBOJUTEJIAMHU KOTOPBIX SABJIAIOTCA KEHIIVHEL
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HanOospmnx ycrnexos B HallpaBJeHUY B3aMOEHCTBUSA C )K€HCKUM IpeJ-
NpuHUMaTeabCcTBOM B Pecniybsinke benapyce noctur OAO «BennHBecTOAHK>.
JlaHHBI 0aHK OJHMM U3 MEPBBIX KPeOUTHO-(PHUHAHCOBBIX YUPEXIEHUH CTPaHBbI
TOCTaBIUJI Iepe] cO0OI 3a/1auy BCECTOPOHHET0 CO/IelCTBIA 6eJIOPYCCKUM Or3Hec-
-neau. OH NepBEIM ONpeJiesInj KpUTepun OTHECEeHHs KJIMeHTOB K CerMeHTam
JKEHCKOro NIpeIIpUHUMAaTesIbCTBa U pa3paboTaJl crieljiajibHble IaKeThl pacueTHO-
-KaccoBOT0O OOCIyKMBaHMUs U KpeIUTHBIE IPOAYKTHI, YTO OTCYTCTBYET B MHBIX
KoMMepueckux 0ankax Pecnybnuku Benapyce.

[TlepBBIM IIpOEKTOM, HalpaBJIeHHBIM Ha pa3BUTHeE XEHCKOro OusHeca
B CTpaHe, CTaJl IPOeKT «YcrnemHas fI» — CoBMecTHasA NHNULATUBA 110 Pa3BUTUIO
U IIoJiiepKKe XKeHCcKoro npegnpuHuMaresbetBa OAO «benunsect6ank» u EBpo-
nerickoro 6aHKa peKOHCTPYKIMU U pa3BuTud. dopMar IpoeKTa — 3To [IpoBeJe-
HUe cepyuy OM3HeC-BCTped, Ha KOTOPHIX XXeHIIWHBI-IpeAIpUHUMATesN Y3HAT
0 (pHAHCOBHIX U He(PMHAHCOBBIX BO3MOXHOCTAX JJIA YJIy4llleH!s COOCTBEHHOI0
6u3Heca.

CrieqyromuM, He MeHee 3HauuMbIM MeponpusatueM, B koTopoMm OAO «beJi-
MHBeCTOAHK» NPUHAJ y4yacTue, 01 XKeHcknii CaMMuT «Thl MOXelb». [1epBbIit
takoii Cammur mpoies B mapte 2019 roga. ITogoOHble caMMUTBL TPOXOUIN
B KaXJOM 00JIaCTHOM IIeHTpe B popmarte OusHec-3aBTpaka. OHu cobupanu oT
25 no 30 6usHec-Jiequ, 4714 00CyXAeHUA MpobJeM pa3BUTHA KEHCKOIo IpeAnpu-
HuMarteJsbcTBa. [IpoBenenue OAO «BenuHBecTOaHK» OAOOHBIX MepOIPUATUI
chopMHpoBaioO HOBOE IIpeJicTaBjieHrne 00 3TOM (GUHaHCOBOM MHCTUTyTe. OO
3TOM CBUETEeJIbCTBYeT IOCTOSHHBIM POCT KoJindyecTBa OM3Hec-jIequ, 10CeTUB-
IIMX JAHHbIE MEPOIPUATHUS.

B 2020 rogy OAO «BennHBecTOaHK» BBICTYIIUJI FeHepaJIbHBIM MMapTHEPOM
€aMoro MacImTabHOro MepONpUATHS, TIOCBSAIMIEHHOTr0 XXeHCKoMy 6u3Hecy, Global
Women Forum. /laHHOe MeponpusTHe MPUBJIEKJIO B cebe CBHIIIe 4 THIC. XeH-
IIVH ¥ I03BOJIMJIO COBPeMeHHBIM O13Hec-Jie HaJlaJuTh JleJIOBble OTHOIIEeHNUA
APYT C IpyroM, NOAeJIUThCA CeKpeTaMM BelleHUs yclelHoro onsHeca. Kpome
KOHCYJIbTAIMOHHOU U obpa3oBaTesbHOU noafepxku OAO «BennHBecTOaHK»
OKa3bIBA€T CBOUM KJIMEHTAaM, B TOM YKCJIE€ U IPEACTAaBUTEIIAM XEHCKOTO Mpea-
MPUHNUMATEeJIbCTBa, 3HAUNTEIbHYI0 GUHAHCOBYIO MOAAEPXKKY.

C xaxapIM roioM paboTa B 6aHKe B 9TOM HallpaBJIEHUN COBEPILIEHCTBYETCH,
U B KayecTBe pesyJibTaTa ABUJIOCH co3faHue B utoHe 2019 ropa LlenTpa noa-
Jep>XKKU U pasBUTHA XKEHCKOro IpeAnpuHuMaresbeTsa (nasee: Ilentp). B ero
COCTAB BOILJIM CaMble IpeANPUMMYMBEIE U IieJleyCTpeMJIeHHbIe )XeHIIMHE OAO
«besmHBecTOAHK», KOTOPBIe TOTOBHI U3y4YaTh IPo6JeMaTUKy COBPEMEHHOIO
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JKEHCKOro OM3Heca M OKa3bBaTh BCECTOPOHHIOI NMOAAepXKy OusHec-jieau. Oc-
HOBHasA 3afava LleHTpa — cTUMyJIMpoBaHue U OAAEePKKa )KeHCKOI'o IpeJIpUHU-
MaTeJsbCTBa, COAEVICTBYUE B IOJTyUeHNH (PUHAHCOBBIX M TEXHUUECKUX PeCcypcCoB,
nHGOPMAaIOHHbIX, METO0JIOTNYeCKUX U KOHCYJIbTallMOHHBIX YCJIYT IO opra-
HU3allMM U BeJleHNIo O13Heca.

Ocobas posib OAO «bennHBecTOAHK» B YaCTU XKEHCKOTO MpeIpUHUMATETb-
CTBa COCTOUT B GOPMHPOBAHUU IKOCUCTEMBI B3aIMOOTHOIIEHUH AJ1A CTUMYJIN-
POBaHMA pa3sBUTHsA JAHHOI'O CerMeHTa MaJIoro U cpeJiHero OusHeca, KOTopas
IpejrojaraeT Haju4ue U IOCTOSHHOe COBepIleHCTBOBaHNe 0aHKOBCKUX IIPO-
JYKTOB, OPMEHTUPOBAaHHBIX HA KeHCKUI On3HecC.

Mo mauubIM uccyiegoBanus «Index of Women Entrepreneurs», KoTopoe mpo-
BoauT Mastercard, B 5KOHOMIYECKH (JIaronoIyYHbIX TOCYAapCTBax C PA3BUTHIMU
TpaJAuNUAMU IpeAlpUHIMAaTeIbCTBa XKEeHIUHBI BCTPEYalTCs B YUCje yupeau-
TeJslell koMnaHui varmie, yeM B Pecriybinke Besapycs (31-35%) [MIWE2018].
JKeHIuHEI, BJajeolnie 0M3HECOM B CTpaHax C MHAYCTPUAJIbHBIMU PBIHKaAMU,
MOT'YT BOCIIOJIb30BAaThCsA OOJIBIIMMU BO3MOXHOCTAMU U pecypcaMH, BKJIouas J0-
CTyH K KanuTasy, GUHAHCOBBIM CE€pPBUCAM U aKaJeMHUueCKUM 00pa3oBaTeJIbHBIM
IporpamMMam, B OTJIMYMeE OT IIpeillpUHUMAaTe IbHUL] B CTPaHax ¢ pa3BUBalollelics
S9KOHOMUKOM.

B nesiom pedTHHI CTpaH MO KPUTEPUIO YCJIOBUI AJIA BeleHUA Ou3Heca
JKeHIIMHAMM IIOKas3biBaeT, YTO HayMHAaIoI[Me 1 MMelolre OIBIT KeHITWHBI-
-[IpeJIIPMHAMAaTEeIM IPOAOJIKAIT JOOMBATHCA yCIeXa BO BCEM MUPe, HeCMOTPs
Ha reHiepHble U KyJbTypHble CTE€PEOTHUIIbI, KOTOPble MOI'YT CO3JaBaTh Cylie-
CTBEHHBIE NPENATCTBUA AJIA NPOJABMXEHNA X On3Heca.

B HOs16pe 2019 roga Mastercard mpencTaBuyia TPeThIO BOJIHY HCCJIe[O-
BaHus «Mastercard Index of Women Entrepreneurs», B KOTOPOM OIlpeJieieH
PeUTHHT cTpaH, rfe 6M3Hec, KOTOPBIM yIIpaBJIAeT XKeHIINHA, MOXeT CTaTh Hau-
6oJtee ycnemHsIM. Ton-10 cTpaH ¢ HAWIYYIIUMU YCJIOBUAMU U BO3MOXKHOCTAMU
JJIA J)KeHIIVH, KOTOPhle XOTAT NpeycleTh B Ou3Hece NpuBedeH B Tabiule 4.
PesyspTaThl HCC/IeAOBAaHUA NOATBEPANIIN, YTO XKEHIIWHBI IPOJOJIKAIOT yCIlell-
HO pa3BUBaTh OM3HeC U UMeIoT 6oJiee BBICOKUI YPOBEHb yYacTHusA B J|€JIOBBIX
Ipolieccax Ha OTKPBITHIX U JUHAMUYHBIX PBIHKAaX C BBICOKMMU OKa3aTesIIMU
oA JepXKKU MaJloro U cpefHero Ou3Heca U JIerkocTu BefeHusA 6usHeca. OHU
MOTYT TaKXe NCIO0JIb30BaTh BCIIOMOraTesIbHbIe PECypPChl, BKJII0UasA JOCTYI K Ka-
nurasny, GUHAHCOBLIM yCJIyraM U akaJeMHuYecKUM oOpa3oBaTesIbHbIM IIpO-
rpaMMam.
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[Tpoananu3npoBas NokasaTesy TabJIUIb 4, HEOOXO MO OTMETUTD IPUCYT-
CTBHE B JAHHOM PEHTHHTe CTPaH C HATYYIIUMU YCJIOBUAMU U BO3MOXHOCTSIMU
JUI BeIeHUs )keHckoro 6r3Heca Ha 10-M MecTe — IToJbIy, KOTOpast CocefICTByeT
¢ Pecniy6iukoit benapyce.

Tabauya 4. Ton-10 cTpaH € HAUAYYLLMW YCNOBUSIMA Y BO3SMOXHOCTAMU A9 BeAeHUA
XeHcKoro 6usHeca 3a 2019 roga

1 CLIA 70,3
2 HoBasa 3enaHans 71,2
3 KaHapa 69,0
4 3pannb 68,4
5 NpnaHans 67,7
6 TansaHb 66,2
7 LLiBeriLapns 65,8
8 CuHranyp 65,6
9 CoepgnHeHHoe KoponescTso 65,6
10 MonbLua 65,1

McTouHmk: cobcTBeHHas paspaboTka Ha ocHoBaHWW: Predstavitelstvo obshchestvennogo...

W3 cTpaH OBIBIIETO COIUAJIMCTUYECKOTO Jlareps B Jiejie mepexoja K pbIHOY-
HoI s3koHOMUKe [Tosibiia Oblsia OAHOM U3 MEPBHIX cTpaH. HauasicA aTOT mporiecc
B 1989 rony. IIpoBens B cTpaHe psf paJUKaJIbHBIX U JubOepasibHBIX pedopw,
SKOHOMUCTHI U TOJIUTUKY MOJIyYMJIA B UTOTe 3HAYMTEJIbHBIE pe3yIbTaThl. OCHOB-
Hasd ujes, KoTopas Jjiexasia B UX OCHOBe — pa3yMHO€e BhITECHEHIe rocyJapCcTBa
13 peaJbHOTO S3KOHOMUYECKOTo cekTopa. CTaBky OB clieJITaHbl HA PAa3BUTHE
MaJioro u cpefgHero OusHeca. [IpyUHATHIE 3aKOHBI 0 JIOepain3aii 3KOHOMU-
KU MOCJIYXWJIU TOJTYKOM [JIs Pa3BUTHA YaCTHOTO cekTopa. [lepBas mporpamma
NoAJIep>KKU MaJIoro U cpegHero 6u3Heca B cTpaHe mosBmjiack B 1995 ropy.
OueHb ObICTPO UMEHHO 3Ta (popMa BeleHUs OU3Heca cTajla OCHOBOM CTPYKTYPHI
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sKoHOMUKH [Tosibly, a MasIblli OM3HeC cyMeJl IPOHUKHYTh B OTPaC/Iy IIPOMBIILI-
JIEHHOTO IIPOU3BO/ICTBA.

B Iosibiie [UiA XKeHIUH-TpeAIpUHUMAaTeIell MUHUMH3UPOBAaHbl aJMUHU-
CcTpaTUBHBIE NIPOLleAyPHl U Harpy3KH, JOCTYIIHBl NCTOYHUKHU (GPUHAHCUPOBAHNS,
CyL[eCTBYIOT MATKasA U YIIPOlLleHHasA CUCTeMBbl HaJI0T000JI0XKEeHMU .

Berynnenue Ioseimu B 2004 roay B EBpocoio3 mo3BOJINIIO el cTaTh y4acTHU-
KOM MHOTUX €BPOIeHCKUX COLUaIbHBIX U 9KOHOMHYECKUX porpaMM. B TeueHune
3 JieT OBUI IPUHAT PAJ 3aKOHOB JIA ONpeJiesieHrsI PaMOK XeHCKOro IpeArnpu-
HUMaTeJIbCTBA. XapaKTepHO! YepTOH XeHcKoro OrusHeca IloJibiiy ABJIAETCA Ha-
Jiyre 60JIBIIOTO KOJIMYeCTBAa MUKPOIPEeANPUATUI ¢ HeOOJIbIION YHNCIIEHHOCTHIO
paboTHuKOB. [Ipon3Bo/CcTBa, Kak paBUJIO, Pa3MelleHbl B YaCTHOM CeKTOpe Ha
CcOOCTBEHHBIX IUJIOIA/IAX, YTO [T03BOJIAET SKOHOMUTD Ha apeH[ie. PAf xeHCcKux
6u3HecoB [1oJibIM BO3HUKIN U3 TPAJAULMOHHBIX 3aHATUN IPAKTUYeCKHU KaXa01
JKEHINH — IPUTOTOBJIEHUA efbl, YOOPKY, BhIIINBaHUA. [IpuMepamu peanusa-
[[UU aHHBIX TPAAWIMOHHBIX XEHCKUX 3aHATUHN CJIyXaT OO0JIbIIOe KOJMYECTBO
pecTopaHOB U Kade, KyJIMHAPHBIX LIKOJI, MBEHMHBIX aTesbe, BO3IJlaBJIAeMbIX
KeHIUHAMU-TIpe I pUHIMAaTe IAMU.

Ha pansbiil MOMeHT B IloJibllie XeHIIWH-IIpe A pUHUMAaTe el TOJIbKO OHa
TpeTb (0K0J10 35%) OT 061ell Macchl Y4aCTHUKOB MaJIoro U cpefiHero OnsHeca,
a B KPYITHBIX KOMIIAHUAX CUTYaLU ellje XyXe — TaM paboTanT NCKIIYATEIHHO
Myxuunbl [Respublikanskaya...].

Ceiiuac o sxxeHckuM 6u3zHecoM B [losiblie noHUMaeTcs 6U3Hec, Tie B CO-
cTaBe yupeuTeJsiell BeAyIlyl0 POJib UrpaeT xeHIHa. Cpeau yupeauTesieil Kpyn-
HBIX KoMHaHul B IloJiblile 4MCJIEHHOCTH XXeHIUH oyeHb MaJjia. [IpeBasnpyet
MHEeHNe, YTO XEeHIUHEBI He CTIOCOOHBI IPUHUMATh OBICTpBIE pelleHus — Be[b OHU
HacTPOEeHHI Ha COTPYAHUYECTBO, a He Ha KOHQIUKT. OJHAKO 5TO HeBepHO, TaK
KaK cTpeMJieHHe K CUTyalllu Win-win, KOT/1a BEIMTPHIBAET KaxJas U3 CTOPOH,
6J1aronpuATHO cKa3biBaeTcs Ha Jio6oM Buje 6uszHeca. Takyio yepTy MOXHO OT-
HeCTU K NIpenMYyIIecTBY XeHCKoro Ou3Heca, a He ee HeJJOCTaTKOM.

B INosbiie 62% >XeHIMH CYUTAIOT, YTO CTOUT MMETh CBOM OM3HeC, TaK Kak
3TO NpUHOCUT O0Jiee BEICOKMeE JOXOAB! U colliajibHOe obecreyeHue, 103B0JIAeT
pasBUBaThCA NpodeccroHaIbHO U caMopean3oBaThesa. HeKOTOPHIX KeHIH
B OM3HEC NPUTATMBaeT BPOXJEeHHOe YyBCTBO He3zaBucuMmocTtu [Respublikan-
skaya...].

Bectu cBoI1 6u3HecC B cuily MHOT'HX ()aKTOPOB clIOCOOeH JjajieKo He KaX bl
WHJMBU/JI, U MCCJIeIOBaHNsA, IPOBOAUMEIE B MUPe, 3TO IOATBEepXKIalT. 113 Bcex oc-
HOBaHHBIX GUPM TOJIBKO 5% 100MBalOTCA ycnexa 1 BbXHBalOT. OcTaibHble 95%
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He BBIJIEP’KMBAIOT KOHKYPEHIUHU 1 3aKPhIBAI0TCsA, HAHOCA KOJIOCCAJIBHBIN yAap 0
($buHAHCOBHIM Cpe/icTBAM U CaMOJII00UIO IOJIbCKUX XKeHIIUH-TIpeJIpUHIMAaTe e,

[MospckuM XeHIUHAM, Kak U 6ejiopyckam, HayaTb CBOM Ou3HecC Mmeriaer
YyBCTBO HEYBepEHHOCTHU B cebe, OTCYyTCTBHE NOAAEePXKKU OJIM3KUX, a TAaKXKe OTCyT-
CTBHe HeoOXOQUMBIX 3HAHUU U OM3HeC e, X0TsA OpUTruHaJIbHble UAeu JiexaT
B ocHOBe ToJibkO 1% ¢upm [Respublikanskaya...]. 3ayor ycmexa ocTaJibHBIX
KOMIIaHUH — 3TO exeAHeBHasd, peryJiapHas, HanpsxkeHHas pabora. ['1aBHOe —
He HJies, a ee UCIOJIHEHNUE, IOTOMY YTO Jaxe caMas TeHuaJibHasA uzes MOXeT
[oTepneTh SJKOHOMUYECKUI KpaxX B CBA3M C IIJIOXMM HCIOJHEHHEeM.

B INospmie, kak u B Pecny6siuke Besapych, TpOBOAATCA Pa3jIMyHOrO poAa
MeponpuATUA AJiA XKeHIIUH-NpeAlpuHUMaresell, a Takxke BeqyT paboTy pas-
anuHble GOHJBI Y OpraHu3anuy, KOTOphle COeICTBYIOT CO3JaHUI0 U Pa3BUTHIO
KEHCKOTI'0 IIpeJIIpPMHIMAaTe/IbCTBa.

Tak, B Bapmiase, ripu conetictBuu @oH/1a IpeAIpUHUMATEIbCTBA XEHIIUH
PARP (IloJibCKOE areHTCTBO 0 PAa3BUTUIO MPEANPUHNMATEIbCTBA), BEAETCSA
noAAep KKa XKeHCKOro peAIpyuHUMaTesIbCTBA B paMKaxX aBTOPCKOM IIPOrpaMMBl
o1 Ha3BaHreM «CeTb MpeMPUHUMYNBBIX XeHIUH» (SPK) 1 «Bu3Hec B )XeHCKUX
pykax». duHaHCHpYeT 3TH npoekTs o United Way Worldwide (Hpio-Mopk).

[Tporpamma noamep XKy paccurTaHa Ha 6 MecsleB. B Hell npuHHUMAIOT yya-
ctue 60 XeHIUH, KOTOpble UMeIOT OM3HeC-1Ael, MOTUBHPOBAHBI OCHOBATH CBOO
coOCTBeHHY10 (pupMy, KpeaTUBHBEI, OPUEHTUPOBAHEI Ha ycIleX, XOTAT paboTaTh.
Kpome Toro, y4acTHHUI[B JOJDKHBI OBITh TOTOBBI IPUHUMATh aKTHBHOE y4yacTHe
BO BCeX 3JIeMeHTaX NporpaMMbl. DTO BCTpeYM HETBOPKUHT (B KPYr'y y4aCTHUIL
I 3HAKOMCTBA, 3aBA3BIBAHNUA KOHTAKTOB U COBMECTHOI paboThl) U be the change
(BcTpeun ¢ yyacTHULIAMHU CeTH IIPeANPUMMYNBLIX JKEHIINH), KypCchl 1 MacTep-
-kjiacchl, SkillShare (10-1HeBHBIE KYPCHI [ HAUMHAKOIIMX OU3HEC), COBMECTHAs
paboTa c KypaTopoM U BCTpe4u C HUM one to one 10 OJHOM B Mecs1l. Bce BMecTe
B3ATOE [IOMOraeT yyacTHHLaM JopaboTaTh OU3Hec-1/elo, II0JIyYnTh 1J1 BeJleHus
6u3Heca HyXHBle 3HaHUA U IIOMOIIb, I09YBCTBOBATh MOAAEPKKY U BHICTYIIUTD
B CMMU co cBoell nmporpaMmMoi U UCTOpHEN, T. e. 0eclyIaTHO TPOpeKJIaMUpPOBaTh
cBoe Oynyuiee aesio. IIpaktuka [ToJsibiy nokasasa, 4YTO MNpU TaKoU MoAAepxKKe
n3 100 yesioBek 73 B UTOTe OTKPHIBAIOT cBoe feyio [Respublikanskaya...].

XKenckoe npefnpruHUMaTeabcTBO B [ToJiblile OPHEHTUPOBAHO Ha OCBOEHUE
Y HCIIOJIb30BaHKe COBPEMEHHBIX TEXHOJIOTUI U BO3MOXXHOCTEl, KOTOphIe Ipe-
naraet rj00abHBIN PBIHOK, TaK Kak Oy[ylllee 3a aBTOMaTHU3aIel.

[TogBoAsA uTOT, HAIO OTMETUTB, YTO B PecnyOivike Besapycs 6oJibliie sxxeH-
II1H, KeJIalKnX 3aHMMaThcA Ou3HecoM, 4eM B [losbme. OObACHAETCA 3TO He
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TOJIBKO T€M, YTO MHOT'HE MX HUX HalleJIeHbl Ha JOCTHXXeHHe CBOel MeUThHl — CO3-
JaHusa cobcTBeHHOro fesa. [IpnunHON ABJgeTcA Takke U Hajauuue 0e3BBIXOJ-
HOU CUTyaIli{ Ha OllpeJieJIeHHOM JTalle XXU3HU (moTeps paboTh U OTCYTCTBUE
CpeJCTB AJIA CyIIecTBOBaHUA), YTO ABJIAETCA XOPOLUIMM MOTUBAaTOPOM. B cBolo
ouepeb, OJIbCKHE XEHIUHBl MOTyT IIO3BOJIUTh ce0e 3aHMMAaThCA JIIOONMBIM
JleJIOM paau yAOBOJIbCTBUSA, TaK KaK OHU AOCTATOYHO 3KOHOMUUYECKHU obecre-
yeHHBI. [IpUHOUIE Pa3BUTUA MIOJIBCKOIO XEHCKOI'0 MpeAlpUHUMAaTe IbCTBA
AHAJIOTUYHBI 0eJI0PyCCKUM: B CTpaHe HeoOXOAWMO NMPOBOAUTH Pa3IMYHOTO
poa obyuaroniye MeponpuATusA, Ou3Hec-BCTpeuy [JIA 3HaKOMCTBA JKeHIIH-
-npeanpuHuMaresabHul] [Tosbmm u besapycu, MacTep-Kj1acchl JJIA HAUMHAOMUX
U yXe COCTOABIIMXCA OM3Hec-JIedu.

JlajpHelilllee pa3BUTHE XXEHCKOI0 IIpeipuHUMaTesibcTBa B Peciy6iirike
Benapych TecHO nepensieraeTcs ¢ pasBUTHEM XEHCKOr'0o NPeANPUHIMATEIIbCTBA
B [Tospmie, 4TO OCOOEHHO aKTyaJIbHO B YCJIOBUAX Pa3BUTUA TPAHCIPAHUYHOIO
coTpyAHU4YecTBa. ONBIT, KOTOPHIN HaKormieH B [Tosblie B 061aCTH pPa3BUTHA XeH-
CKOTro NpeAlpUHUMAaTeJIbCTBa, B JajibHelineM OygeT aripoOupoBaH U NpeAsioxXeH
JJ1A WCIOJIb30BaHMsA XeHIMHaM U3 unciia npeflpuHuMaresiel B Pecriybnike
benapycs.

[Tos10kUTEJIbHON YepTOI MOJIbCKOIO )XeHCKOr'0 IIpeAIIpUHIMAaTeJIbCTBA, KO-
TOPYI0 HEOOXOAUMO B3ATh OEJIOPYCCKUM XKeHIWHAM-IIpeANpUHNMAaTesIsIM Ha
3aMeTKy, 9TO opraHusalys 61sHeca 0 MeCTy XHUTeJIbCTBa, YTO MUHUMU3UPYeT
3aTpaThl HAa apeHAy U NOBHICUT 3(PHEKTUBHOCTD BeeH!s Or3Heca.

3. 3akroueHne

AHanu3 npejcTaBJIeHHBIX MaTepUaoB CBUJIETEJbCTBYEeT O IPUCYTCTBUU XeH-
CKOT0 NpeAnlpyuHUMAaTesibcTBa B Pecniybsivike Bestapych Ha JOCTaTOYHO BHICOKOM
ypoBHe. J[0JiA )XeHCKOro npeAnpruHUMaTe bCcTBa B Pecniybsnke Benapych 6aaH-
cupyeT Ha ypoBHe 30%. [lna cpaBHeHUs, B coceqHell [losiblile OH coCTaBJsAeT
35%, mpu uem cJieyeT MOJUePKHYTh, YTO B 3TOU CTPAHE Pa3BUTHE XEHCKOTO
NpeANpUHUMATEJIbCTBA HacUUTHIBaeT cBhimie 30 JieT.

[Ipu 3TOM, CyIIecTByeT MHOXeCTBO (PaKTOPOB — KaK CO CTOPOHHI TOCyZap-
CTBa, TaK U KOMMepUYeCKnX 6aHKOB — KOTOPhIe OKa3bIBAlOT HEraTUBHOE BJIMAHUE
Ha pa3BUTHE JAHHOr'O CerMeHTa MaJjioro U cpeaHero 6m3Heca B PecryOunike
Benapyces. Cpequ HUX MOXHO BBIEJINTh: TOCyJapCTBEHHOE peryJJupoBaHUe,
HaJiMuyre aJMHUHHCTPATUBHBIX 0apbepoB, KeCTKYI0 HAJIOTOBYIO CUCTEMY, 3Jie-
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MEHTBI KOppYyNINH, HeJoOOpOCOBECTHYI0 KOHKYPEHINIO, 3aTPYAHEHHBIN JOCTYII
K O6usHec-00pa3oBaHNI0, IpoOJIeMbl B Kapbepe Ha BpeM:A JeKPeTHOr0 OTIyCKa,
00s3Hb PUCKOB, HU3KYIO pACIPOCTPAaHEHHOCTh TEXHUYECKOTr0 00pa3oBaHUA.

Kpome TOro, MOXHO BBIAIUTH «YKCTO XXKEHCKHe OrpaHU4YeHUs», KOTOphle
MPUCYIY 3HAUUTEJIbHOMY YHCJIY KEeHIIUH-TPeANpUHNMATEIbHAL I CHUXAIOT
3 QPeKTUBHOCTD yIpaBjieHnusA GUPMON: MATKOCTh XapakTepa, TPyAHOCTb CaHK-
LOHUPOBAHMA 3a OMNOKY, JOJIToe IepeXXruBaHue COOBITHI, SMOLNOHAIbBHOCTD,
CHIXEHHBIH NMOTeHI[aJl pUucKa, OTCYTCTBHE aBaHTIOpH3Ma, MOBHIIIIEHHAsA OTBET-
CTBEHHOCTb, HEJOCTaTOK aMOUIIIO3HOCTH.

OpHako HajJu4uMe 3TUX NTPOoOJEeMHBIX MOMEHTOB He 3HAUUT, YTO XXeHCKHe
onaceHUs HOCAT OTpULlaTesIbHBIN XapaKTep U BeQyT K HeyJauaM B Ou3Hece.
Hao6opoT, no mepe Toro, kak xeHCKUl Ou3Hec HabupaeT cuily, pUHAHCOBBIE
yupeXxJeHNs U NapTHepH! yOeXxxaaloTcs B TOM, YTO XeHIVHE OYeHb OTBETCTBEHHEI
1o ¢cBoMM (PUHAHCOBHIM U MAPTHEPCKUM 00sA3aTesibcTBaM. JKeHIMHBI [T0Ka3bI-
BaIOT TMOKOCTh B OM3Hece, OHU CTAaHOBATCS XOPOIINMU MeHe)kKepaMu, ObICTPO
MIPUBBIKAIOT IIPeoAoJieBaTh TPYAHOCTH, IOHMMAaTh MeXaHnu3M pabOThl PHIHKA,
0COOeHHO MOTPeOUTESIHCKOTO.

Benopycckue xeHIMHBI-IPeIIPUHUMATEIbHUILBI UMEIOT BBICOKUI BHY-
TPEeHHUH NOoTeHI[hasl AJid IPOAOJIDKeHN U pPa3BUTUA IpeAIpUHIMATeIbCKON
nAesrtesibHocTU. [IpeAnpruHNUMaTesibckas 1 o0IlecTBeHHAsA AeATeJIbHOCTb )KeHIIH
yKa3blBaeT Ha HaJure pPa3HOOOpa3HBIX pecypcoB, KOTOPBIE MOI'YT IOJIOXKUTEJIb-
HO BJIUATH KaK Ha pa3BUTHE S5KOHOMHYECKUX, TaK U MOJMTUUYECKUX MIPOI[eCCOB
B GestopycckoMm obiecTBe. DPHEKTUBHOCTD 1 TeMITB (POPMUPOBAHUS PHIHOYHOM
9KOHOMUKU B Pecny6srike Beytapych B 3HaUMTeJIbHOU CTeNEeHU 3aBUCAT OT BO-
BJIEUEHHOCTH XEHIIMH B 3TOT IIpoLiecc.

Pa3zBuTHe xeHCKOro IpeAIpuHUMaTe/bCTBa HyXAaeTcs B IiejleHanpasJiieH-
HBIX JIEHCTBUAX U pean3alii creljrajIbHbIX IporpaMM, KOTOphle HallpaBJieHbl
KakK Ha IpeofoJieHre OObeKTUBHBIX CIepKUBAOLINX HaKTOPOB, TaK U CyObek-
TUBHBIX.

B nepBylo ouepeb 3TO JOJDKHBI OBITH O0IIKe MepEhl, HalpaBJleHHbIe Ha COo-
3aaHue OJIaronpuATHOrO KiMMaTa NpeAIpUHUMATeIbCTBa, CO3AaHue MPOCThIX
U JOCTYITHBIX MEXaHU3MOB, 03BOJIAIOIINX MOJTyYUTh MHUITMATUBHBIM XKeHII[UHAM
HeoOXoAuMble 3HaHUA U CTapTOBBIE BO3MOXHOCTH JJIA CO3JaHKA COOCTBEHHOI0
6usHeca. HeobxoauMel crierjiasibHble Mephl 1A oOecredeHus JOCTyna XKeH-
IIMH K KpeAuTaM U 3aiiMaM, o0beKTaM IIpUBaTU3aliy. Y YUThIBasA NOCTOAHHBIN
60JIBLION crpoc Ha oOpa3oBaTesibHble U KOHCYJIbTAI[IOHHEBIE YCIIyTHU, HE00XO-
JAUMO COAEHNCTBOBATh CO3JaHUIO IIOCTOAHHO AEHCTBYIOLEN CUCTEeMbl O0y4YeHUs
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1 KOHCYJIbTUPOBaHUsA. PacTymjas KOHKypeHIUs TpebyeT obecrieyeHns JOCTyIa
JKEHIIWH K HOBBIM TeXHOJIOrHAM, 00ydeHusA paboTe B ceTu MHTepHeT.

Jia pacuiipeHus XeHCKOTO MpeAIpHHIMAaTeIbCTBa HEOOXOAMMO CO31aTh
Oy1aronpuUATHBIE YCIOBUA B MECTHBIX cOoODIecTBax yepe3 pa3BUTHe COLUAIbHOIO
apTHepCTBa MeXAy OpraHaMu BJIACTU U NpeANpUHUMATEbCKUMU CTPYKTYpPaMU.
Heo0xoanMbl Mephl 10 Pa3BUTHIO )K€HCKOU NTpeJIIPUHUMAaTeIbCKON CeTH, KOTO-
pas co BpeMeHeM JJOJIKHA CTaTh IPyNIol JIOO0UpOBaHUA U 3alUThl NTHTEPECOB
KEHIIUH-TIpe I pUHUMATEIbHUL.

Jia npeonosieHns cyObeKTUBHBIX (aKTOPOB, CAEPXKHUBAIOIIMX [1eJIOBYIO
AKTHUBHOCTH XEHIINH, He00X0AMMO — € IIOMOIIbI0 CPEACTB MaccOBOI NHGpOpMa-
1y — GOpMUPOBATh NO3UTHUBHBIM UMUK KEHCKOT0 IpeAlpUHUMAaTesIbCTBa,
co3JaBaTh COLMAJIbHBIE U [ICUXO0JIOTYecKre IIporpaMMBbl TOAAEPKKY JKeHIITHH-
-[IpeIIpUHUMAaTEeJIbHULL.

| Nutepatypa
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DEVELOPMENT CHALLENGES OF CONTEMPORARY ENTERPRISES

| Abstract

>

Goal - this article’s main goal is to showing that the truly important economic
processes happen at the microeconomic level, they happen in enterprises. This is
where the surplus value is produced. Producing this value is not easy, however, and
is associated with a number of challenges.

Research methodology — the author focuses on the descriptive method, which shows,
on the one hand, the importance of activity at the microeconomic level, and on the
other hand, indicating selected challenges faced by modern enterprises.
Score/results — the article allowed to indicate the specificity of conditions in which
modern enterprises operate. Large number of them are able to maintain their position
in the industry for a very long time. It is able, but it is not so sure. In the conditions
of global competition, nothing is certain in the long run, including the position of
enterprises. They can work better or worse, they can be very small or larger, they
can grow or curl, unfortunately they also fall.

Originality/value — the article is a standard description of economic reality. It has no
novelty or innovative aspects, it only organizes the described reality.

| Key words: enterprices, development challenges, business success, company’s
goal, maximization of surplus.

1

. Introduction

The common observer of socio-economic life deriving knowledge about the

environment from the media may get the impression that everything that is
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most important in the economy is happening at the macroeconomic level. Al-
most every news report shows politicians or commentators who, at a high level
of generality, explain some new facts or assessments about the economy, be it
budget or unemployment, interest rate, or some other economic category. This
is usually accompanied by some superficial or less advanced reflection on the
causes, factors or consequences. The truth is, however, that real processes happen
at the microeconomic level.

This activity exactly there, at the microeconomic level, means the activity
of enterprises is crucial from the point of view of development opportunities
and implementation of all intentions and functions at the macroeconomic le-
vel. It is the entrepreneurship that materializes in well-functioning enterprises
and contributes to the emergence of new technologies, products and services,
which push their predecessors to the point of failure. This leads to the collapse
on the one hand; and to the creation of entire industries on the other. In this
way, entrepreneurship drives the development of civilization. And that’s what
we mean.

In this way, the high rank of enterprises signaled means that we are focused
on success and want to do our best in what we do in enterprises and what results
we achieve. It seems that, as a rule, we can formulate the thesis that enterprises
are long-lasting organizations. For most economists, it is clear that a large number
of companies are able to maintain their position in the industry for a very long
time. In the conditions of global competition, nothing is certain in the long run,
including the position of enterprises. They can work better or worse, they can
be very small or large, they can grow or curl, unfortunately they also fall. The
reasons for bankruptcy can be various.

For example, in the photography industry we have two flagship examples of
bankruptcies, in both cases the culprit of their failure were digital technologies
and the changes caused by these technologies. These were the cases of Polaroid
and Kodak. Polaroid went bankrupt in 2001, Kodak a year later. The paradox was
the fact that both companies noticed in advance impending changes and have
made large investments in new technologies. Polaroid was a market leader in
instant photography, which offered taking and developing a photo straight from
the camera. Already in 1981, Polaroid noticed that digital technologies could
pose a threat to them and began intensive research and development. Kodak was
also able to predict market changes and invest significant sums in innovation.
Well-known companies thought that they knew what the future would bring,
and they did not save them from failure yet [Gans, 2018: 118-121].
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The cited example concerns only one group of challenges that modern
enterprises faced. The author of this article has no ambition to diagnose all
categories of this type of challenges, and the task he sets for himself is to realize
how demanding these challenges can be. Those just mentioned were caused by
the development of technology and breakthrough innovations, there are others,
e.g., regulatory changes, the economic situation, competition in the industry,
the strength of suppliers and recipients, etc. The most important thing is that it
does not end as in the case of Polaroid and Kodak, the point is to diagnose and
meet these challenges. Therefore, the author formulates the main hypothesis
as a statement that business success of a company is always the result of many
factors, as ideas, a good economic situation, talent, the ability to anticipate by
managers and their good choices which appear as reactions to specific develop-
ment challenges.

2. Why are enterprises important?

As Edward Lipinski brilliantly noted — the enterprise is one of the most important
civilization inventions and still constitutes the basis of the economy, allowing the
creation of the wealth of nations and the participation of people in this creation.
The phenomenon of successful or unsuccessful establishment of enterprises has
been a passion for practitioners and theorists since its inception. Traditional
questions: why enterprises arise at all, why these and not others, in these and
not in other branches, why these and not others develop, why so many end their
lives through bankruptcy, it seems that especially today requires a new answer
[Noga, 2009: 18].

The main asset of the enterprise, and at the same time the mechanism of
participation in the creation of nationwide prosperity by the enterprise is the fact
of its participation in creating surplus value. The company is the “only device”
that generates added value and in this sense is a tool for doing business. From
an economic point of view, business is nothing else than carrying out assets
from lower valued applications to higher valued applications. And here is the
confrontation of what the company does with the market (through this valuation,
and actually the acceptance of the valuation by buyers), the ultimate verifier
of whether what we have done in the company will turn out to be business or
not. The market is completely indifferent to how much costs have been put into
producing the product or service. The buyer assesses the value of a given product
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according to his subjective point of view and if the product is not useful to him,
he will not accept its valuation, the company will not sell its products and the
business will face a threat.

This understanding of business is in line with the classic version of the
main function of the company’s goal, which is the maximization of profit. It
should be noted that one of the most heated disputes regarding the rationality
of enterprises were and are discussions around the principle of profit maxi-
mization and a broader way of understanding the rationality of management
in terms of economic theory in the context of the whole list of “new” goals of
enterprises. It must be admitted that the principle of profit maximization has not
been eliminated in any way from modern discussion about the company’s goals.
Progress in research on the contemporary goals of enterprises is not based on
the necessity to search for theoretical new goals after negating the principle of
profit maximization. It still maintains great cognitive significance as a general,
even philosophical principle of entrepreneurial action. The essence of the model
approach is a specific pattern that indicates the direction of proceeding, not the
need to fully implement the pattern. This pattern is needed, if only to show how
reality differs from it [Noga, 2009: 18].

3. The importance of the business environment

Already in the introduction we emphasized the fundamental role of entrepre-
neurship materializing in well-functioning enterprises. The consequence of this
approach is the question about factors favoring or disturbing entrepreneurship,
i.e. about a more or less favorable environment. It turns out that entrepreneur-
ship is perceived differently in different economic doctrines. And so it is the
force underlying Austrian economic theory. It is clearly absent in neoclassical
economics. Entrepreneurship is a phenomenon characteristic of the real world,
which is in a state of continuous unevenness in equilibrium models absorbing
the attention of neoclassical authors. Moreover, they perceive entrepreneurship
as a normal factor of production, which can be allocated depending on the ex-
pected costs and profits [Huerta de Soto, 2010: 14-15].

Returning to the Austrian school, it should be noted that from their point
of view, the primary focus is not who exactly demonstrates entrepreneurship
(although this is practically the most important issue), but that because of the
lack of institutional or legal restrictions on free entrepreneurship, every person
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has the freedom to practice it, as well as to create new information and to use
the practical, exclusive knowledge that it has discovered in given circumstances
[Huerta de Soto, 2010: 39-40].

If for any reason the field for entrepreneurship in a particular area of social
life is limited or closed (by legal, institutional or tradition regulations, or by
interventionist measures imposed by the state), people will not even consider
the possibility of achieving goals in these prohibited areas, therefore, since
the goal is not possible, it will not serve as a stimulus, and consequently the
individual will not see or discover the practical knowledge needed to achieve
it. What’s even worse, in such conditions, even those directly affected will not
be aware of the enormous value and number of goals that cannot be achieved
due to institutional constraints [Huerta de Soto, 2010: 40]. That is why it is
important that there are as few restrictions as possible and that is the task for
the government.

Francis Fukuyama formulated a thesis (announcing that he does so without
much risk), according to which twentieth-century policy was largely shaped by
controversy over the proper size and strength of the state. During his visit to
Poland at the end of May 2012, he said that the crisis had its roots in poorly
designed institutions.

In turn, R. Borowiecki notes that in the conditions of globalization and the
new economy, modern enterprises have been forced to constantly search for
and create adaptation or anticipation projects for an increasingly turbulent and
complex environment, as well as for such system reconstruction and changes
in their structure that will allow them to acquire new features, procedures, and
actions necessary for transformation and expansiveness [Borowiecki, 2010: 26].
This is undoubtedly true, but today’s companies need, perhaps never before,
favorable institutional and legal conditions for their functioning.

In countries where regulations on running a business are more friendly!,
economic activity encounters fewer obstacles, more new enterprises are creat-
ed, those that operate in a more friendly environment achieve better results.

! Such a hypothesis can also be treated as the author’s position in the discussion on
the role of the state/government in the economy. The author is in favor of the “small
government” in the traditional dimension measured by the size of the budget in GDP,
especially when this budget is financed to a large extent by the deficit burdening future
generations. However, he sees the role of the government in creating and improving
institutions, especially those that support business, and here it is to be a “large govern-
ment”.
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Of course, there is also less bankruptcy, and all this translates into economic
development and national well-being.

4. Conclusion

What happens in enterprises is decisive for success or lack thereof in the pro-
cess of economic development. On the one hand, their low competitiveness
may threaten macroeconomic stabilization of the economy, on the other hand,
the more effective the macroeconomic policy is, the greater the pressure on
enterprises caused by the appreciation of the national currency and, in turn,
the more likely the risk of disturbing economic growth. Enterprises also play
a fundamental role in the stabilization of the economy, aimed at suppressing
inflation and stabilizing prices. Their role cannot be overestimated.

All countries need effective recommendations for policies favoring the
development of enterprises. It is the activity at the microeconomic level that
creates national prosperity, so it must be created to create the most favorable
operating conditions. So, if progress depends on entrepreneurial people who are
able to put innovative ideas into practice, the question is what to do to make
them more?

It should be noted that citizens in different countries assess their own eco-
nomic activity in a different way as a way of earning money and these assess-
ments change over time. According to research conducted by Amway Europe,
the Entrepreneurship Center of the Ludwik Maksymilian University in Munich
and the GfK Research Institute in 16 European countries, in Poland last year
good opinions about entrepreneurship increased (by 5 percentage points), while
in Europe on average fell by 3 percentage points to 69%?2.

2 In Poland, three in four (73%) of respondents show a positive attitude towards entre-
preneurship, 22% says negative about her and the remaining 5% no opinion. Entrepre-
neurship is rated better by us: Danes (85%), French (77%), English (75%) and Italians
(74%). In Poland, doing business has more supporters among young people — up to
30 years — 84%, than older people — 69% (similarly in other countries). Barriers were
also asked. These are: lack of start-up capital, fear of the general economic situation,
fear of failure and administrative difficulties. The latter indicated 44% Poles asked
and this is about 17 percentage points more than the European average (27%). See:
Entrepreneurship stewed by bureaucracy, “Rzeczpospolita”, 13.11.2012. Since then, more
than 6 years have passed and a lot has changed, which is systematically reflected in
Poland’s listings in the World Bank Reports “Doing Business”, however, in the opinions
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Good surroundings are not everything, in a sense of today’s norms. The ac-
tivities of modern companies, even those that are spectacularly successful, can
be disrupted for some reason. As was the case with Polaroid and Kodak, where
there were technological reasons, but they could also be changes in external regu-
lations. It cannot be concluded on this basis that they were/are non-reflective
and poorly managed enterprises, at least not all. In fact, they are following the
path that has led them to success. And precisely because they do what belongs
to them (until now it belonged), and they may experience disintegration. It
happens that the nail in the coffin of established companies are the tendency to
stick to the old and avoid what is new. As never before, every company must
answer the question: how to survive in an environment where there is a threat
that today, the day after tomorrow, or in a while, someone else will produce
what we do, only better and cheaper.

However, we should not be too pessimistic, entrepreneurs are special hero-
es, most of them for many decades have responded and responded effectively
to emerging challenges such as new technologies, innovations, and regulatory
changes in their business environment. Not all such challenges need to result
in bankruptcy.
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